
CITY COUNCIL
REGULAR WORKSHOP/SPECIAL MEETING
TUESDAY, NOVEMBER 12, 2024
6:00 p.m.
1. The Workshop was called to order at 6:00 p.m., at the City Council Chambers. Councilmembers present included:  Mayor Pro-tem Lydia DeHaven, Robert Dobry, Matt Keefauver, Bill Lewis, April Randle, and Dennis Spruell.  Mayor Rachel Medina was absent.  Staff members present included: Airport Manager Jeremy Patton, Community and Economic Development Rachael Marchbanks, Contract Planner Nancy Dosdall, Patrol Lieutenant Rogelio Maynard, Finance Director Kelly Koskie, Parks and Recreation Director Creighton Wright, IT Manager Jay Rohrer, Public Works Director Brian Peckins, City Clerk Linda Smith, City Manager Drew Sanders, and City Attorney Patrick Coleman. There were two people present in the audience.
2. Community and Economic Development Director Marchbanks introduced Rhonda Bell, Planner from Stantec, which is the contractor selected to work on the South Broadway Area Wide Plan as part of an Environmental Protection Agency (EPA) Brownfield Assessment Grant.   Ms. Bell stated that Cortez was chosen as one of four named communities in the grant which have priority to funding.  Dave Laney, Project Manager for the Brownfield Program, spoke about properties that do not have their prior use well documented and noted that the grant can be used to help complete assessments in order to make them attractive to investors and developers.  Ms. Bell stated that the study area was approximately one mile from 3rd Street to Chronic Therapy on South Broadway.  An area-wide planning has been completed on the study area and the community priorities and vision were reviewed.  Strategies included revitalize properties, promote multimodal transportation, create a sense of community, and market and brand the corridor.  An action plan matrix was reviewed along with the eight priorities which included cleaning up and connecting the corridor to the community.  Strategies included promoting multimodal transportation, creating pedestrian and cyclist infrastructure, and revitalizing properties on South Broadway.  Discussion was held on communication with the Colorado Department of Transportation (CDOT) on the speed limits on South Broadway.  Mr. Laney spoke about how the grant funding can be used noting that specific types of design of infrastructure could be approved by CDPHE (grant holder) and the EPA; however, the completion of the infrastructure could not be completed by the grant funding.  Council thanked Ms. Bell for capturing everyones input on improving South Broadway.    
3.   Airport Directo Jeremy Patton introduced Alliance Architects Ben Johnson and April Meter.  He stated that Alliance is a subcontractor for Garver Engineers working on the Airport Terminal Design Study.  Funding for the study is being paid by the City’s ARPA funds; however, funding is not available for construction at this time.  Mr. Johnson spoke about the terminal expansion goals which include the expansion of the gate hold-room area for larger aircraft and additional passengers, bring the security screening checkpoint up to current TSA standards, provide restrooms beyond the checkpoint on the secure side, and complete a series of sense of place workshops.  The plan is to double the size of the terminal building.  Ms. Meter spoke about a sense of place which included concept categories of majestic landscape, gateway to adventure, winter’s playground, heritage and home, and from the land.  Airport Manager Patton stated that construction for the addition to the terminal is approximately two or three years out based on obtaining funding.  Discussion was held on the City proceeding forward with the City’s certification for larger planes and how that process would work before the remodel is completed.  Council commented that it will be good to see the Airport change and grow.  
4.  Council General Discussion.  Councilmember Keefauver spoke about the dire situation for the Good Samaritan Food Pantry.  He spoke about the amount of families that are supported through the pantry and the great need for funding to be able to help the pantry stay open.  The pantry is a member of the Rocky Mountain Food Pantry organization and their funding, along with other grant funding, has been cut tremendously to the Good Samaritan Food Pantry.  Councilmember Keefauver stated that he would like to donate $5,000 from the Council budget to the Good Samaritan Pantry to help them make it through the end of the year.  It was noted that the pantry held an event called “Fill the Bus” and received about 1,000 lbs. of food and approximately $1,000.00 in donations; however, that will not last long.  Discussion was held on the Council’s budget line item (Contingency Fund) that has not been used this year and is available in case of emergency ($10,000 total).  Council agreed that the City should help and asked that the request be added to the Council agenda for November 26, 2024, for Council’s consideration.   It was asked that more data be provided on what is available regarding food distribution for those in need in the community.  
The regular workshop was adjourned at 7:20 p.m.

