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        CITY COUNCIL

REGULAR MEETING
TUESDAY, NOVEMBER 12, 2024
1. The meeting was called to order in the City Council Chambers at 7:30 p.m., with the Pledge of Allegiance.  Roll Call was taken and the following Councilmembers were present:  Mayor Pro-tem Lydia DeHaven, Robert Dobry, April Randle, Matthew Keefauver, Bill Lewis, and Dennis Spruell.  Mayor Rachel Medina was absent.  Staff present included:  Finance Director Kelly Koskie, Director of Parks and Recreation Creighton Wright, Municipal Court Clerk Carla Odell, IT Manager Jay Rohrer, Director of Public Works Brian Peckins, City Engineer Kevin Kissler, Building Maintenance Supervisor Nathan Hofmann, Airport Director Jeremy Patton, Community and Economic Development Director Rachael Marchbanks, Contract City Planner Nancy Dosdall, Legal Assistant/Community & Economic Development Assistant Lydia Regalado, Patrol Lieutenant Rogelio Maynard, City Clerk Linda Smith, City Manager Drew Sanders, and City Attorney Patrick Coleman.  There were six people present in the audience.
Councilmember Dobry moved that the agenda of November 12, 2024 be approved.  Councilmember Lewis seconded the motion and the vote was as follows:

         DeHaven         Dobry           Lewis        Keefauver          Medina        Randle        Spruell
             Yes                 Yes                Yes               Yes                absent            Yes              Yes
2.    The Consent Agenda items acted upon by Council were as follows:
a. Approval of the Worksession and Agenda Minutes for October 22, 2024.

b. Approval of the Expenditure List for November 12, 2024.

c.  Approval of a renewal application for a Brew Pub Liquor License for Four Corners Brewing LLC, DBA Main Street Brewery and Restaurant, located at 21 East Main Street, Cortez.
d.  Approval of a renewal application for a Hotel and Restaurant Liquor License from New Hong Kong of Cortez, Inc., DBA New Hong Kong Chinese Restaurant, located at 332 West Main Street, Cortez.

e.  Approval of a Special Event Permit for the Cortez Area Chamber of Commerce to host a “Business After Hours” event on Thursday, November 14, 2024, on the premises of the 1st Southwest Bank, located at 1510 East Main Street, Cortez.

Councilmember Lewis moved that the Consent Agenda be approved as presented.   Councilmember Dobry seconded the motion, and the vote was as follows:

      DeHaven         Dobry           Lewis        Keefauver       Medina        Randle        Spruell
              Yes                  Yes               Yes               Yes             absent             Yes              Yes

3.    PUBLIC PARTICIPATION: 
a.  Cliff Giffen, Cortez, spoke about the Conditional Use Permit application for Independent Log which was presented to Planning and Zoning on October 1, 2024.  He spoke about his concerns regarding the review of the application by the Planning and Zoning Commission and commented that the application should be available for the public to review more than five days before City Council’s review so the public has time to make comments.  He commented that the documents that were available for the Planning and Zoning meeting were inadequate and the documents/diagrams should be searchable and legible.    
b.  Susan Kemnetz, Cortez, spoke about the process of the Police Department roof bid which was discussed at the last Council meeting.  She commented that one of the bidders has done work for the City and it seemed that their work was being judged only by the work they have done on the last job.  She commented that it is not right if they were being judged on previous work that was not their fault.  She felt the process was not fair as the other company was being considered based on their cover letter submitted with their best jobs noted.  
4.    PRESENTATIONS:  None.
5.    PUBLIC HEARINGS: 
a.  Ordinance No. 1329, Series 2024, 2025 Budget.  Director of Finance Koskie stated that Ordinance No. 1329, Series 2024, is being presented on second reading and is for adoption of the 2025 Budget.  The annual budget and approved appropriations are an important and required part of the fiscal cycle.  The budget not only sets priorities of where money will be spent, it is used as a guiding document for each department within the City of Cortez throughout the year.  There was no public comment received on the budget; however, two people did review the spreadsheet version of the proposed budget.  The wage study completed in June by Graves Consulting is included in the budget without relying on additional funds from City investments.  An additional $95,000 was included for the lease of Police Department vehicles in 2025.   The overall budget is approximately $41 million which represents all projected revenue for the General Fund, Enterprise Funds, Equipment Fund, Capital Projects, and grants.  Staff recommends that Council  approve Ordinance No. 1329, Series 2024, on second reading.  Thank yous were made to City Council and staff for the work done on the 2025 Budget.  Mayor Pro-tem DeHaven opened the public hearing; however, no one spoke and the hearing was closed.  
Councilmember Lewis moved that Council approve on second reading, Ordinance No. 1329, Series 2024, an Ordinance summarizing expenditures and revenues for each fund and adopting a budget for the City of Cortez, Colorado, for the calendar year beginning on the first day of January 2025 and ending on the last day of December 2025.  Councilmember Spruell seconded the motion and the vote was as follows:

         DeHaven         Dobry           Lewis        Keefauver          Medina        Randle        Spruell

             Yes                 Yes                Yes               Yes                absent            Yes              Yes
b.  Independent Log Company.   Mayor Pro-tem DeHaven noted that the item has been removed from the agenda.
6.    UNFINISHED BUSINESS: 
a.  Police Department Roof Repair.  Director of Public Works Peckins recapped the background on the Police Department roof repair shared at the last Council meeting on October 22, 2024.  The best value procurement approach was employed because the City did not have detailed specs for the roof repair and City staff are not experts in roof repair and replacement.  Previous work completed by the three firms being considered for the bid award were reviewed and it was noted all firms provided a 20-year warranty.  Staff reviewed the past performance from Top Line Installers on the Library roof that was installed in the past two years and has had five leaks.  Councilmember Lewis asked what the costs were to the City for the leaks that were caused at the Library.   Director of Public Works Peckins stated that the City doesn’t have a good record of the dollar amount; however, damage was made to the bathrooms, furniture, library books and materials.  Director of Public Works Peckins stated that one leak was addressed by Top Line, one leak was not, and three additional leaks were repaired by City staff.  The damage was not large enough for insurance to cover the costs; however, City Attorney Coleman stated that the City would not have insurance involved when the work was a warranty item.   

Councilmember Randle commented that in the past performance and experience for Top Line Installers the only job listed was the roof at the Library.  In answer to a question on how many roofs that Top Line Installers has done for the City over the last ten years, it was noted they have done the Welcome Center, City Hall, and others.  It was noted that Top Line Installers has also made repairs on the Recreation Center roof, which they did not originally install; however, the company that did has gone out of business.  Councilmember Randle noted that Top Line Installers has completed a lot of roofs for the City over the years and has been consistent in their dedication.  In answer to a question from Councilmember Randle, Director of Public Works Peckins stated that the owners of Diversified Roofing have over ten years of experience on commercial roofing.  Councilmember Randle noted that the City’s preference is for local contractors and local businesses to receive the City’s work; however, that does not seem to be the way this was evaluated.  Councilmember Spruell stated that Council wants to shop local if the company can perform the job and if the City is going to spend more money to an outside company, Council needs to justify that as the money being spent is taxpayer’s money.  Councilmember Dobry stated that the local vendor preference of 2 ½% for vendors inside the City and 2% for vendors in Montezuma County (outside the City limits) should also be included when evaluating bids.  It was asked that a better work order system be put in place for documentation of City jobs.  
Councilmember Randle moved that Council accept the proposal from Top Line Installers Inc. for repair of the roof on the Police Department building and authorize the City Manager to negotiate and sign a Professional Services Agreement on behalf of the City with Top Line Installers Inc. at its proposal price of $115,337.00.  Councilmember Lewis seconded the motion and the vote was as follows:

         DeHaven         Dobry           Lewis        Keefauver          Medina        Randle        Spruell

             Yes                 Yes                Yes               Yes                absent            Yes              Yes
7.     NEW BUSINESS
a. Resolution No. 17, Series 2024.  Contract City Planner Dosdall stated that Resolution No. 17, Series 2024, is a resolution approving  the 1st Amended Plat of Lot 3 in Block 3, Lot 1, Montezuma County Public Facilities P.U.D.  The request is from the City which currently owns the 3.01 acre parcel located on the northwest corner of East Empire Street and North Mildred Street.  The property is being sold as approved recently by City Council; however, prior to selling the parcel, the City wishes to reserve additional right-of-way at the intersection of East Empire Street and North Mildred Road for future intersection improvements.  Staff recommends that Council approve Resolution No. 17, Series 2024, a resolution approving  the 1st Amended Plat of Lot 3 in Block 3, Lot 1, Montezuma County Public Facilities P.U.D, with one condition:  all requirements of utility providers, City departments, CDOT and affected districts must be satisfied, as outline in adopted City Codes and other regulatory documents.  It was noted that easements and the right-of-way expansion are included in the amended plat.
Councilmember Lewis moved that Council approve Resolution No. 17, Series 2024, a resolution approving the 1st Amended Plat of Lot 3 in Block 3, Lot 1, Montezuma County Public Facilities P.U.D., with one condition as stated in the resolution.  Councilmember Dobry seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell
              Yes                  Yes                Yes              Yes              absent             Yes             Yes
b.  Resolution No. 19, Series 2024.  Contract City Planner Dosdall stated that Resolution No. 18, Series 2024, is a resolution approving the 1st Amended Plat of Lots 30, 31, and 40A, Southern Bluffs Subdivision.  George Chaney and Sally Planalp own Lots 30, 31 and 40A and have a home on Lot 40A.  They wish to combine Lots 30 and 31 and adjust the lot line between the combined lots and Lot 40A.   Both lots will be larger that what is required in the Manufactured Home (MH) zone which is 6,000 square feet.  Lot 31A will be over 9,000 feet and will be addressed as 641 Jennings Drive and Lot 40A will be over 10,000 feet and the address of 634 Geralds Way will remain.  There were no agency concerns and staff recommends Council approve Resolution No. 19, Series 2024, a resolution approving the 1st Amended Plat of Lots 30, 31, and 40A, Southern Bluffs Subdivision with one condition:  all requirements of utility providers, City departments, CDOT and affected districts must be satisfied, as outline in adopted City Codes and other regulatory documents.
Councilmember Keefauver moved that Council approve Resolution No. 19, Series 2024, a resolution approving an Amended Plat to create the 1st Amended Plat of Lots 30, 31, and 40A, Southern Bluffs Subdivision, in the Residential Manufactured Home (MH) Zoning District in Cortez, Colorado, with one condition as stated in the resolution.  Councilmember Dobry seconded the motion and the vote was as follows:

           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

              Yes                  Yes                Yes              Yes              absent              Yes             Yes
c.  Resolution No. 20, Series 2024.  Grant Administrator Baker stated that the Cortez Historic Preservation Board is requesting Council approve the application for the 2025 Certified Local Government (CLG) grant cycle for 2025 of $22,300.00 to conduct an archaeological investigation and research of the Civilian Conservation Corps. (CCC) camp located in the Carpenter Natural Area.  The CLG Grant requires no match from the City.  In answer to a question from Councilmember Spruell, Grant Administrator Baker stated that there would not be any excavation but more a surface research of the area and assessment from an archeology point of view of what is in the area.  
Councilmember Keefauver moved that Council approve Resolution No. 20, Series 2024, a resolution supporting the 2025 CLG grant application for the City of Cortez to the State of Colorado, acting by and through the Colorado Historical Society, also known as History Colorado.  Councilmember Lewis seconded the motion and the vote was as follows:

           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

               Yes                 Yes               Yes               Yes             absent               Yes             Yes
d.   Change Order on the 2024 Storm Drain Project.  Director of Public Works Peckins stated that this year’s storm drain project was aimed at enhancing the drainage performance at Kemper and Mesa Elementary Schools.  At Mesa, the focus was making necessary improvements in conjunction with the Safe Routes to School project scheduled to begin in 2025.  The Kemper project specifically addressed the mitigation of flooding impacts on the playground.  The design phase of the project identified over 40 underground utilities, but WCA Construction crews encountered several additional unknown utilities that required further efforts for removal or relocation to facilitate the installation of the new storm drain alignment.  Various modifications were necessary due to the presence of these unidentified underground utilities, some of which were owned by the City of Cortez, while others were associated with Montezuma-Cortez School District RE-1.  The Kemper project also faced significant bedrock obstacles.  To mitigate the difficulties associated with the rock and to minimize the required excavation depth, an 18-inch storm drain was adopted instead of the initially proposed 24-inch storm drain.  Funding for the additional work is available in the 2024 Street Enterprise Funds.  The storm drain modifications cost is $146,847.37; the waterline paving cost is $122,413.61; and the street striping and painting cost is $52,381.70, for a total change order amount of $321,642.68.   It was noted that most of the work is completed and the street striping would be completed this week if the change order is approved.  Staff recommends that Council approve the Change Order with WCA Construction LLC. for additional work on the 2024 Storm Drain for a total amount of $321,642.68.  
Councilmember Lewis moved that Council approve the Change Order with WCA Construction LLC. for additional work on the 2024 Storm Drain for a total amount of $321,642.68.  Councilmember Dobry seconded the motion and the vote was as follows:

         DeHaven         Dobry           Lewis        Keefauver          Medina        Randle        Spruell

             Yes                 Yes                Yes               Yes                absent            Yes              Yes
  8.   DRAFT RESOLUTION/ORDINANCES: None
9.  CITY ATTORNEY’S REPORT:  None.
10.   CITY MANAGER’S REPORT:  City Manager Sanders gave the following report:
· The City’s biannual Clean Up Week October 21-24, 2024 was another huge success. Over 26 tons of debris was collected in addition to 61 mattresses and 26 pieces of upholstered furniture. This is one way the City helps our residents and keeps Cortez beautiful and uncluttered.    

· I participated in the Colorado SW Incident Management Team (IMT) full functional exercise, dam failure at Jackson Reservoir, November 1 – 3, 2024. This included multiple agencies including Cities and Towns, Fire Districts, Search & Rescue, DWCD, Civil Air Patrol, Empire Electric, etc. who all trained how to work together in the event of a major catastrophe. 

· We are making a change in the hours of operation for Cortez City Hall effective December 2, 2024. Public visits to City Hall have been tracked for many months and have shown a decreasing pattern of visitation on Friday afternoons. With many of the staff already fulfilling their hours and work requirements by Friday afternoon, they have already left the building leaving very few individuals on hand. We feel that for the safety and well being of our staff, the hours of City Hall will change to Monday – Thursday 7:30 a.m. to 5:00 p.m. and Friday 8 a.m. – Noon. These actions will be widely publicized. 

11.   CITY COUNCIL COMMITTEE REPORTS
a.    Mayor’s Report on Workshop.  Mayor Pro-tem DeHaven stated that presentations were made by Stantec on the South Broadway Area Wide Plan and from Alliance Architects on the Airport Terminal Design Study.  Discussion was also held on donating funds from the City Council budget to the Good Samaritan Food Pantry.  The item would be included on the Council agenda of November 26, 2024.  
b.   Mesa Verde Country Board Meeting.  Councilmember Dobry stated that the board meeting was rescheduled due the celebration of Veteran’s Day and will be held on Monday, November 18, 2024.   

c.   Cortez Historic Preservation Board.  Councilmember Randle stated that the Cortez Historic Preservation Board meeting was held on November 6, 2024, and discussion included the 2025 CLG Grant application.  On October 15, 2024, there was a visit from the Archeologist with the State Historic Fund and the Coordinator for CLG from History Colorado, at the CCC camp site.  A brochure may be developed after the research is done on the camp outlining the history.  
12.   OTHER ITEMS OF BUSINESS:   None.
13.   PUBLIC PARTICIPATION: 
a.  Aaron Lessey, Cortez, stated that two Sunday nights ago he let his neighbor know that her pet was lying in the street in front of her house lifeless.  He stated that North Ash Street has become a speedway for some of the regular traffic and it seemed inevitable that something like this would happen.  He stated that North Ash Street is one of the few streets in the area with un-inhibited access between Empire Street and Montezuma Avenue.  Beech Street has a school zone and cross walk to slow traffic down; Market Street has a storm drain; and Washington Street slopes down and is on a hilly part of Empire which helps to prevent through traffic.  He asked that the City make changes to discourage the speed issues on North Ash Street with the placement of two speed bumps or at the very least one speed bump at the half way point on North Ash Street.  He feels there is enough evidence to support the change and that it is a matter of time before more lives are needlessly lost because of the speeding traffic.  
14. 
ADJOURNMENT:  Councilmember Lewis moved that the regular meeting be adjourned at 8:42 p.m.  Councilmember Dobry seconded the motion, and the vote was as follows:
      DeHaven        Dobry           Lewis        Keefauver        Medina        Randle        Spruell          

            Yes                Yes               Yes               Yes               absent            Yes              Yes


________________________________






                                         Lydia DeHaven, Mayor Pro-tem
ATTEST:

_______________________________________
                  Linda L. Smith, City Clerk








