
CITY COUNCIL
REGULAR WORKSHOP/SPECIAL MEETING
TUESDAY, NOVEMBER 26, 2024
6:30 p.m.
1. The Workshop was called to order at 6:30 p.m., at the City Council Chambers. Councilmembers present included:  Mayor Rachel Medina, Mayor Pro-tem Lydia DeHaven, Robert Dobry, Matt Keefauver, Bill Lewis, April Randle, and Dennis Spruell.  Staff members present included:  Interim Chief of Police Andy Brock, IT Technician Aaron Holleman, Grant Administrator Scott Baker, Public Works Director Brian Peckins, Assistant City Engineer Ian Roberson, City Clerk Linda Smith, City Manager Drew Sanders, and City Attorney Patrick Coleman. There were two people present in the audience.
2. An update on the operations of Municipal Court was given by Judge Beth Padilla.  She commented that there are approximately 21 cases per week with Municipal Court held on Mondays at 9:00 a.m. and if needed on Wednesday at noon and Friday at 11:00 a.m.  She spoke about the increase in traffic, parking violations, and land use cases.  She stated that other offenses seen in Municipal Court include animal violations, trespass, shoplifting, alcohol in the park, and disturbing the peace. Webex is available for people to appear in Court if they cannot appear in person.  She spoke about the bond schedule which was recently updated and jail sentences that may be issued depending upon the circumstances.  Update on Outreach Court was given noting that 41 people have participated in the program which is voluntary.  Judge Padilla spoke about networking with Municipal Courts throughout the State.  She stated that the security is amazing with a City Officer available every Monday morning.  Judge Padilla spoke about her new schedule for 2025 commenting that she plans to be in the office all day Monday.  Council thanked Judge Padilla for looking out for the community. 
3.     The 2025 water rate recommendations were reviewed by Director of Public Works Peckins.  Over the past few years (2019-2023), the City increased water rates annually by 5%.  The revenue generated was enough to maintain and operate the water treatment plant, but not enough to begin replacing our aging waterlines.  Review was made of the options that were considered on increasing revenue which included tiered rates in 2024.  The tiered rates were removed in June 2024.  Currently, the City does not have exact numbers; however, the Waterline Replacement Master Plan is funded in the 2025 budget and will identify and prioritize water replacement projects and develop a roadmap and a cost estimate for a long term, 10 year plan, to upgrade the aging infrastructure. The proposed 2025 water rate recommendations include funding to maintain and operate the water treatment plant, provide needed capital projects at the water plant, and provide funding for a few in-house waterline replacement projects.  The 2025 forecasted water revenue metered sales was reviewed as well as the revenue versus expenses.  Based on projected revenue from the metered water sales for residential, multifamily, and commercial accounts, staff is recommending that the water rates for 2025 remain the same as 2024.  Discussion was held by Council on funding for emergency line replacements that may come up in 2025 and it was noted that funding is available in the approved 2025 Budget. Discussion was held on raising the 2025 fees (approximately 5%)  so money could be put aside for future water project needs.  Also commented was raising money without a specific plan and purpose, though it is known that there are water expenses in the future; however, the 2025 Budget shows that there is extra revenue above the projected expenditures to allow for funding of emergencies.  It was noted that the 2025 fee resolution will be presented for Council’s review at the next Council meeting.  
The regular workshop was adjourned at 7:20 p.m.

