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        CITY COUNCIL

REGULAR MEETING
TUESDAY, NOVEMBER 26, 2024
1. The meeting was called to order in the City Council Chambers at 7:30 p.m., with the Pledge of Allegiance.  Roll Call was taken and the following Councilmembers were present:  Mayor Rachel Medina, Mayor Pro-tem Lydia DeHaven, Robert Dobry, April Randle, Matthew Keefauver, Bill Lewis, and Dennis Spruell.  Staff present included:  Municipal Court Clerk Carla Odell, Municipal Judge Beth Padilla, Director of Public Works Brian Peckins, Assistant City Engineer Ian Roberson, Contract City Planner Nancy Dosdall, Interim Chief of Police Andy Brock, Human Resources Director Matt Cashner, Grants Administrator Scott Baker, City Clerk Linda Smith, City Manager Drew Sanders, and City Attorney Patrick Coleman.  There were five people present in the audience.
Councilmember Lewis moved that the agenda of November 26, 2024, be approved.  Councilmember Dobry seconded the motion and the vote was as follows:

         DeHaven         Dobry           Lewis        Keefauver          Medina        Randle        Spruell
             Yes                 Yes                Yes               Yes                  Yes             Yes               Yes
2.    The Consent Agenda items acted upon by Council were as follows:
a. Approval of the Worksession and Agenda Minutes for November 12, 2024.

b. Approval of the Expenditure List for November 26, 2024.

c.  Approval of a renewal application for a Hotel and Restaurant Liquor License for El Burro Pancho, LLC, DBA Gustavo’s Authentic Mexican Restaurant and Bar, located at 125 East Main Street #A, Cortez.
d.  Approval of a renewal application for a Hotel and Restaurant Liquor License Rudosky Unlimited LLC, DBA Rudosky Unlimited, located at 2310 East Empire Street, Cortez.

e.  Approval of two Special Event Permits for the Cortez Area Chamber of Commerce to host a Celebration of the Parade of Lights event, on December 7, 2024, from 5:00-9:00 p.m., at the Chamber of Commerce premises located at 20 West Main Street and a “Business After Hours” event, on December 12, 2024, from 5:00-8:00 p.m., on the premises of Vectra Bank, located at 350 West Montezuma Avenue, Cortez.

Councilmember Randle moved that the Consent Agenda be approved as presented.   Councilmember Dobry seconded the motion, and the vote was as follows:

      DeHaven         Dobry           Lewis        Keefauver       Medina        Randle        Spruell
              Yes                  Yes               Yes               Yes                Yes             Yes              Yes

3.    PUBLIC PARTICIPATION: 
a.  Connie Coy, Cortez, spoke about the petitions that she had circulated regarding the condition of the street on West 7th between Memorial Road and Hartman Road.  She stated that there are 55 signatures from the Ertel Subdivision asking that the City pave this portion of West 7th Street as it has become very deteriorated.  She commented that a lot of elderly people live in the area and many of the residents walk, ride their bikes, and/or drive on the street.  She thanked the City Manager for listening and commented that work has begun on the street; however, there is some concern that the portion of road that has been torn up is muddy now.  She stated that the rest of the subdivision is paved and the residents would like a better road on 7th Street.
4.    PRESENTATIONS:  None.
5.    PUBLIC HEARINGS:  None.

6.    UNFINISHED BUSINESS:  None.

7.     NEW BUSINESS
a. Resolution No. 22, Series 2024.  Contract City Planner Dosdall stated that Resolution No. 22, Series 2024, is a resolution approving the replat of the W/2 of Lot 31, Townsite of Barrett submitted by Donald Wayne Tripp.  The property is located at 1810 Hermosa Street in the Residential Single Family (R-1) zoning district.  Mr. Tripp is requesting a lot split of the property as the parcel is oversized for the zoning district.  The minor subdivision as submitted appears to meet all applicable development standards.  The house on Lot 31 is located on the eastern side of the lot and the end of the lot would be divided off and sold for a single-family home.  The proposal meets all the criteria for approval and staff recommends approval of Resolution No. 22, Series 2024, with one condition:  all requirements of utility providers, City development, CDOT and affected districts must be satisfied, as outlined in adopted City Codes and other regulatory documents.  George Tripp, representing the applicant, stated that the fence that crosses the property will be moved and will not cross both lots.  
Councilmember Dobry moved that Council approve Resolution No. 22, Series 2024, a resolution approving the replat of the W/2 of Lot 31, Townsite of Barrett submitted by Donald Wayne Tripp, located at 1810 Hermosa Street, Cortez, Colorado, with the one condition stated in the resolution.  Councilmember Lewis seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell
              Yes                  Yes                Yes              Yes                Yes              Yes             Yes
b.  Award of 2025 Joint Chemical Bid.  Director of Public Works Peckins stated that for many years the City has coordinated a joint chemical bid for the water and sewer plants in the area.  The participants in the joint bid this year are: Town of Dolores, Town of Mancos, Montezuma Water Company, and the City of Cortez.  Combining the amount of chemicals used by these plants, and delivering quantities semi-weekly has allowed all the participants to realize cost savings.  Each entity awards the chemicals used by their respective plants and is responsible for purchase orders and payments over the course of the award.  The bid opening was held on November 15, 2024, with twelve responses.  The bid tabulation showing the responsible bidder for each item was attached to the staff memo.  The Public Works chemical budget for 2025 is $277,000.00 and the Parks and Recreation chemical budget for 2025 is $12,000.00.  The individual awards to the seven highlight companies were reviewed and staff recommends that Council award the 2025 Joint Chemical Bid to the individually-highlighted vendors for a total City of Cortez award of $280,340.97.  
Councilmember Lewis moved that Council accept and award the 2025 Chemical Bid to individually-highlighted vendors, for a total City of Cortez award of $280,340.97.  Councilmember Randle seconded the motion and the vote was as follows:

           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

              Yes                  Yes                Yes              Yes                Yes              Yes             Yes
c.  Request for Approval of Application to Colorado EIAF Grant to Support the City of Cortez Water Network Master Planning Project.  Grants Administrator Baker stated that the City of Cortez has a unique municipal water distribution system: its entire network is fed by gravity, not pump stations.  The original piping in the 1890’s was to bring water from the Dolores River through the great tunnel into a large line that fed the City, and from this into a series of smaller branches that would fill cisterns for Cortez residents (sustaining them during summer and fall months).  As such, this original system was a “branch chain” design that required little or no engineering schematics but could ensure long-term value.  As standards changed and the City grew our maintenance crews had to interlink the branches converting the network from branched chain to “grid iron” distribution, reaching farther and enabling year-round usage.  This gradual conversion was similarly undertaken without much formal design or analysis, until the early 2000’s when the City hired a consultant to chart our water distribution network.  Besides mapping the waterlines, materials, diameters, and installation dates, this also provided us the first hydraulic model of the network allowing us to examine pressures, peak usage, problematic zones, and envision upgrading or replacement of poor lines.  This model has never been calibrated against the actual, daily pressures at City hydrants, and the map is now over 20 years out of date.  Given our goals to stabilize City waterlines and bring our system up to par, plus the accelerating risks of pipe age and deterioration, water quality, source scarcity, etc. that our antique network still holds, Public Works realizes a need to rapidly assess and organize the City’s water network priorities.  Public Works proposes to contract a qualified, third-party, water engineering firm to develop a Cortez Water Network Master Plan, under a budget of $165,000.00 that will (1) fully and concisely survey our prevailing distribution environment with necessary solutions and corrections, (2) re-map our network with updated GIS and requisite field calibrations, thus upgrading our hydraulic model, (3) articulate a capital improvement plan, with costs and timetables for prioritized infrastructure replacements, and (4) auxiliary or alternative infrastructure options to ensure our evolving capacity, safety, and efficiency needs.  These goals distill the findings of several prior water consultations previously contracted by the City, and perhaps as importantly provide a place to start our water system rehabilitation.  The Colorado EIAF (Energy/Mineral Impact Assistance Fund) grant offers financial awards at a 1:1 project cost, or 50% match, for local governments undertaking infrastructure improvements.  In a recent call our DOLA regional manager confirmed the viability of this planning project and its eligibility for consideration in the current cycle.  The application deadline is December 2, 2024.  Since Public Works has already allocated funds in the 2025 Budget for critical water planning needs, especially related to network vulnerabilities, Public Works will be able to supply the required match of $82,500.00 and in turn be able to expedite other or additional planning on identified water priorities.  DOLA, the supervising agent of EIAF funding, requires advance approval or acknowledgement from our authorized governing body in order to submit an EIAF grant application.  No formal resolution is mandated.  According to Council preference, we will ensure a copy of the final application narrative and detail be copied to the City Manager at the time of submission.  Staff recommends that Council approve moving forward with the application for an EIAF grant in the amount of $82,500.00 to support Public Works’ 2025 Cortez Water Network Master Planning project.   
Councilmember Dobry moved that Council approve the application for an EIAF grant of $82,500.00 that will support Public Works’ 2025 Cortez Water Network Master Planning Project.  Mayor Pro-tem DeHaven seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

               Yes                 Yes               Yes               Yes                Yes               Yes             Yes
d.   Ordinance No. 1330, Serie 2024.  City Manager Sanders stated that Ordinance No. 1330, Series 2024, approves the Second Amendment to Professional Services Contract for Municipal Judge Services.  The Municipal Court Judge’s salary must be established by ordinance, and therefore any changes require a new ordinance to be enacted.  The 2025 Budget provides an increase in the Judge’s salary to $59,800.00.  The current ordinance reflects a salary of $36,000.  The proposed increase in salary is due to the increase in workload and demands of the Municipal Court.  If approved, the Judge would begin working all day on Mondays for the City of Cortez, as well as being available on Wednesdays and Fridays for in-custody hearings.  The increase in cases filed in Municipal Court has gone from 436 cases in 2021 when the Judge was first appointed, to 992 cases to date in 2024 with six weeks remaining in the year.  Staff recommends approval on first reading, Ordinance No. 1330, Series 2024, an ordinance approving the Second Amendment to Professional Services Contract for Municipal Judge Services, and set for second reading and public hearing on December 10, 2024.  Discussion was held on the last time a raise was given to the Municipal Judge and Municipal Judge Padilla stated that when she was hired in 2021 her salary was a hybrid with a salary and hourly wages and in 2024 an increase was given for a yearly salary.  
Councilmember Lewis moved that Council approve on first reading Ordinance No. 1330, Series 2024, an ordinance approving the Second Amendment to Professional Services Contract for Municipal Judge Services, which will increase the Cortez Municipal Judge’s compensation to $59,800.00 effective January 1, 2025, and set the second reading and public hearing for December 10, 2024.  Mayor Pro-tem DeHaven seconded the motion and the vote was as follows:

         DeHaven         Dobry           Lewis        Keefauver          Medina        Randle        Spruell

             Yes                 Yes                Yes               Yes                   Yes             Yes              Yes
e.  Intergovernmental Agreement (IGA) Regarding Animal Shelter Services.  City Manager Sanders stated that the City of Cortez owns and operates the Cortez Animal Shelter and has the capacity to provide housing for animals in both the City as well as the unincorporated areas of the County.  The County does not currently have an impound facility.  The Intergovernmental Agreement (IGA) would be in effect from the effective date through December 31, 2025, and shall automatically renew for a maximum of two additional one year renewal terms unless a written notice of non-renewal is submitted by either party.  The City agrees to provide Montezuma County and the Sheriff’s Office with animal boarding and care, and disposal of animals brought to the facility under the terms of the IGA.  This IGA formalizes the historical relationship between the parties and establishes a means to appropriately charge annual fees for the City’s services.  Staff recommends the Council approve and authorize the Mayor to sign the Intergovernmental Agreement for Animal Shelter Services between the City of Cortez, Montezuma County, and the Montezuma County Sheriff’s Office.  City Manager Sanders stated that the Montezuma County Commissioners have approved the agreement.  Councilmember Dobry stated that he works for Montezuma County but did not work on this agreement and the City Attorney has advised him that he does not need to recuse himself.  
Mayor Pro-tem DeHaven moved that Council approve and authorize the Mayor to sign the Intergovernmental Agreement for Animal Shelter Services between the City of Cortez, Montezuma County and the Montezuma County Sheriff’s Office.  Councilmember Lewis seconded the motion and the vote was as follows:

           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

               Yes                 Yes               Yes               Yes                Yes               Yes             Yes

f.  Appointment to the Board of Adjustment and Appeals.  City Clerk Smith stated that Council makes the appointments for each of the City Boards and Commissions.  Currently, there are two open seats on the Board of Adjustment and Appeals.  The Board of Adjustment and Appeals meets as needed and consists of five members.  Alan Rolston has served on the Board of Adjustment and Appeals since 2021 and has submitted his application requesting re-appointment.  Staff recommends that Mr. Rolston be re-appointment to the Board of Adjustment and Appeals for a three-year seat.  It was noted that advertisement has been made of the open seats on various City Boards.  
Councilmember Spruell moved that Council re-appoint Alan Rolston for a three-year seat to the Board of Adjustment and Appeals.  Councilmember Dobry seconded the motion and the vote was as follows:

           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

               Yes                 Yes               Yes               Yes                Yes               Yes             Yes
g.  Cancellation of December 24, 2024, Council Meeting.  City Clerk Smith stated that traditionally Council has canceled the second Council meeting in December due to the holidays.  This year the fourth Tuesday falls on Christmas Eve.  Staff recommends that Council cancel the Council meeting scheduled for December 24, 2024, due to the holiday.
Councilmember Lewis moved that Council approve the cancellation of the Council meeting scheduled for December 24, 2024, due to the holiday.  Mayor Pro-tem DeHaven seconded the motion and the vote was as follows:

           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

               Yes                 Yes               Yes               Yes                Yes               Yes             Yes

  8.   DRAFT RESOLUTION/ORDINANCES: None
9.    CITY ATTORNEY’S REPORT:  None.
10.   CITY MANAGER’S REPORT:  City Manager Sanders gave the following report:
· I gave a presentation on Public Leadership for the Leadership Montezuma Governance Day on November 14, 2024 along with a question/answer session on how government is funded with Councilmember Robert Dobry. Several other City team members also participated on a panel to discuss their respective departments. I also delivered a leadership presentation to the Student Leadership Academy on November 13, 2024.

· We have conducted successful wage meetings with all City employees, by department, to explain the new wage structure going into effect January, 2025, and addressed any questions that arose.  The new step plan creates a competitive wage for all positions. The City conducted a wage study earlier in 2024 with Graves Consulting, and convened an employee committee to review the proposals and help determine what would be best for the City of Cortez employees. 

· I attended the Onward! A Legacy Foundation 2024 grant awards on November 21, 2024. Onward! has granted $107,313 to 34 local non-profits for their 2024 grant cycle. 

· I participated in Mike’s March, a blue light walk honoring the memory of Sgt. Michael Moran was held on Friday November 22, 2024 at the Cortez Police Department. Close to 200 law enforcement officers and community members were in attendance to pay their respects to Sgt. Moran who was killed in the line of duty on November 29, 2023 during a traffic stop. 
· Report on the Citizen Participation comments made at the November 12, 2024 Council meeting:  

*Cliff Giffen spoke about the application from Independent Log Company located on 

   Lebanon Road.  City Manager Sanders explained the application process and noted

   that a completed application has not been received by the City at this time.  He stated

   that staff is requesting that the application be presented again to the Planning and

   Zoning Commission as changes were made from the original site plan that was 

   approved by Planning and Zoning in October.

*Aaron Lessey spoke about his concern with drivers speeding on North Ash Street.

   City Manager Sanders stated that a radar data collection unit was stationed on N. Ash
   Street for a week and law enforcement has been in the area; however, no citations have    

   been issued.  The speeds from the radar device was shared and it was noted that there
   does not seem to be a need for action at this time.    

11.   CITY COUNCIL COMMITTEE REPORTS
a.    Mayor’s Report on Workshop.  Mayor Medina stated that an update was given at the Council Worksession by Judge Padilla on the Municipal Court operations and a presentation was made on the 2025 Water Rate recommendations.   The City fees for services for 2025 will be discussed at the December 10, 2024, Council meeting.  Mayor Medina stated that the worksession/Council meeting can be viewed by connecting to the live stream on the City’s webpage. 

b.  Golf Course Update/Advisory Board Meeting.  Councilmember Randle stated that on November 24, 2024, 30 volunteers donated three hours to lay down the covers for the golf course greens.  Councilmember Lewis stated that the Golf Advisory Board will be meeting on December 27, 2024.
c.  Leadership Governance Day/Mesa Verde Country/Mike’s March.  Councilmember Dobry stated that he enjoyed presenting to Leadership Montezuma attendees on Government Day.  He stated that discussion at the Mesa Verde Country Board Meeting was held on lodgers tax trends.  He also attended Mike’s March and thanked the community for coming to support our officers and Sergeant Moran’s family.  
d.  Bridge Shelter.  Councilmember Dobry stated that he attended a tour of the Bridge Shelter and  information was shared on their finances and capacity so far this year.
e.  Virtual Attendance in Council Meetings.   Mayor Medina asked that staff look into Council participating in Council meetings virtually and being able to vote and paid for the attendance.
12.   OTHER ITEMS OF BUSINESS:  
a.   No Executive Session was needed.  
13.   PUBLIC PARTICIPATION:  None.
14. 
ADJOURNMENT:  Councilmember Lewis moved that the regular meeting be adjourned at 8:42 p.m.  Councilmember Dobry seconded the motion, and the vote was as follows:
      DeHaven        Dobry           Lewis        Keefauver        Medina        Randle        Spruell          

            Yes                Yes               Yes               Yes                 Yes              Yes              Yes


________________________________






                                           Rachel B. Medina, Mayor
ATTEST:

_______________________________________
                  Linda L. Smith, City Clerk








