
CITY COUNCIL
REGULAR WORKSHOP/SPECIAL MEETING
TUESDAY, FEBRUARY 11, 2025
6:45 p.m.
1. The Workshop was called to order at 6:45 p.m., in the City Council Chambers. Councilmembers present included:  Mayor Rachel Medina, Robert Dobry, Matt Keefauver, Bill Lewis, and Dennis Spruell.  Mayor Pro-tem Lydia DeHaven and Councilmember April Randle were absent.  Staff members present included:  Director of Parks and Recreation Creighton Wright, Director of Finance Kelly Koskie, Director of Community and Economic Development Rachael Marchbanks, Housing Coordinator Lisa Bloomquist, City Clerk Linda Smith, City Attorney Patrick Coleman, and City Manager Drew Sanders. There were three members of the public present in the audience.
2. An interview was held with Richard Fryhover for the open seat on the Planning and Zoning Commission.  Discussion on the appointment to the Commission will be held in the regular Council meeting.    
3.  A presentation was made by City of Cortez Housing Coordinator Lisa Bloomquist on Housing Conundrums.  She stated that she has been in the affordable home ownership and financing field since 2006 and was hired by the City in November 2024 to help meet the goals of the City of Cortez regarding affordable housing in the community.  She spoke about the goals of the  City’s Housing Action Plan and the need for more housing units throughout Cortez.  According to the City’s Housing Action Plan, the greatest housing needs include ownership units priced affordably for households below 140% AMI (area medium income).  Also needed are rental units priced affordably, homeless/transitional and special needs housing.  It was noted that affordable housing isn’t being built because of the high cost of construction and low wages.  The cost of building was reviewed and it was stated that too few households can afford a new house, so even though more housing is desperately needed, they are not being built because building is too expensive, and the demand for houses at the price points that they can be built at are low.  There is a gap of approximately $125,000 per unit for affordable home ownership of single-family homes and Housing Coordinator Bloomquist shared suggestions on how to overcome the gap.    Information was shared on why construction costs are so high.  The cost of building affordable for-sale homes in southwest Colorado was reviewed noting that ten homes are being built below 100% AMI in Archuleta County and people are not qualifying for the purchase of the homes.  What other communities and Cortez are doing to help create affordable housing development was reviewed.  Councilmember Dobry asked if staff could provide a list of the fees that are charged by the City for various types of development so Council could review the list to see if any adjustments can be made.  Housing Coordinator Bloomquist stated that she would get that information for Council on the fees and her power point presentation would be sent to Council.  In answer to a question from Councilmember Keefauver, Housing Coordinator Bloomquist stated that she did not have a number of people that are looking to build a house in Cortez but felt the data is available in the Housing Needs Assessment Study that was recently completed.  She also stated that Region 9 may have some information in regard to housing requests for the area as well an information on people that live in Cortez but travel to other places to work.  
4.   Council General Discussion.  Council held a discussion on increasing wages for City Council.  It was noted that provisions for the wages for Council is included in the City Charter and would require an election for the wording to be changed.  City Attorney Coleman stated that he would be making a presentation to City Council at the next worksession on February 25, 2025, regarding the process for amending the City Charter.  Discussion on when to have the Charter changes on a ballot before the voters could also be discussed.  
The regular workshop was adjourned at 7:25 p.m.

