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        CITY COUNCIL

REGULAR MEETING
TUESDAY, FEBRUARY 25, 2025
1. The meeting was called to order in the City Council Chambers at 7:30 p.m., with the Pledge of Allegiance.  Roll Call was taken and the following Councilmembers were present:  Robert Dobry, Matthew Keefauver, Bill Lewis, April Randle, and Dennis Spruell.  Mayor Rachel Medina and Mayor Pro-tem Lydia DeHaven were absent.  The presiding officer announced that the two Councilmembers were excused absences.  Staff present included:  Director of Parks and Recreation Creighton Wright, Municipal Court Clerk Carla Odell, Director of General Services Casey Simpson, Director of Public Works Brian Peckins, Director of Finance Kelly Koskie, Community and Economic Development Director Rachael Marchbanks, Contract City Planner Nancy Dosdall, Interim Chief of Police Andy Brock, Library Director Beth Edson, Airport Director Jeremy Patton, Human Resources Director Matt Cashner, City Clerk Linda Smith, City Attorney Patrick Coleman, and City Manager Drew Sanders.  There were two members of the public present in the audience.
Councilmember Lewis moved that the agenda of February 25, 2025, be approved.  Councilmember Dobry seconded the motion and the vote was as follows:

         DeHaven         Dobry           Lewis        Keefauver          Medina        Randle        Spruell
           absent              Yes                Yes               Yes                absent            Yes              Yes
2.    The Consent Agenda items acted upon by Council were as follows:
a. Approval of the Council Worksession/Special Meeting and Agenda Minutes for February 11, 2025.

b. Approval of the Expenditure List for February 25, 2025.

c.  Approval of a renewal application on a Hotel and Restaurant Liquor License for Agave Azul Taqueria and Bar, LLC, DBA Agave Azul Taqueria and Bar, located at 44 West Main Street, Cortez.
d.   Approval of a Special Event Permit for the Cortez Area Chamber of Commerce to host a “Business After Hours” event on March 20, 2025, from 4:00-7:00 p.m., on the premises of the Cortez Area Chamber of Commerce, located at 20 West Main Street, Cortez.
Councilmember Dobry moved that the Consent Agenda be approved as presented.   Councilmember Lewis seconded the motion, and the vote was as follows:

      DeHaven         Dobry           Lewis        Keefauver       Medina        Randle        Spruell
             absent              Yes               Yes               Yes              absent           Yes              Yes
3.    PUBLIC PARTICIPATION:  
a.  Susan Kemnitz, South Cedar Street, stated that at a recent worksession she heard that Council might need a raise.  She stated that the reasons for the raise were good but she suggested that Council be given a per diem if they travel representing the City.  
4.    PRESENTATIONS: 
a.  2024 Draft December Financial Statements.  Director of Finance Koskie stated that the draft December Financial Statements are broken out by revenue and expense and by department.  She stated that the depreciation expense is not yet included in the year to date totals.  The same is true for all other accruals due to timing and scheduling issues.  Once the finance statements are completed a report will be made on the finalized 2024 totals.  Director of Finance Koskie spoke about the GFOA (Government Finance Officers Association) Certificate of Achievement in Financial Reporting which was applied for in 2024 noting that the City did not receive the award but received scoring of 86 of 88 items.  She stated that this was the first time the City has applied and the auditors feel the minor adjustments could be made for a future application.  Director of Finance Koskie stated that she was chosen to participate in the GFOA Leadership Academy which will be held the end of March.  Councilmember Spruell congratulated the Finance team on their application for the Finance Reporting Certificate.    
5.    PUBLIC HEARINGS:
a. Ordinance No. 1332, Series 2025.  Councilmember Keefauver stated that Ordinance No. 1332, Series 2025, is an ordinance approving a temporary six-month moratorium on the acceptance, processing and approval of applications for licenses or permits for natural medicine healing centers, cultivation facilities, product manufacturing, testing facilities, and any other related license or permit involving natural medicine to allow the City to draft and consider adopting local regulations concerning the same.  City Attorney Coleman stated that in 2022, the Colorado voters approved Proposition 122 that legalized “natural medicine,” or plant or fungus-based psychedelic substances, referred to as magic mushrooms, for personal use and cultivation and the operation of State-licensed businesses known as “healing centers” and other medical spaces. The amendment to the Constitution allows local governments to regulate time, place, and manner restrictions on the businesses.  The Statewide regulatory scheme already regulates certain aspects for the businesses and some local governments have chosen not to regulate the businesses.  City Attorney Coleman stated that the State does have distance regulations on the natural medicine facilities which is 1,000 feet from schools (daycare centers, preschools, high schools, elementary schools, etc.) and from other similar businesses.  The City could increase the footage requirement if they would like similar to how the regulations were completed for marijuana licensing.  Staff is recommending that Council approve the six-month moratorium language to disallow any businesses to seek a location within the City limits and allow time for Council to review possible regulations.  The moratorium could be extended with a good reason or could end after six months.  Councilmember Keefauver opened the public hearing; however, no one spoke and the hearing was closed.  
Councilmember Lewis moved that Council approve on second and final reading Ordinance No. 1332, Series 2025, an ordinance approving a temporary six-month moratorium on the acceptance, processing and approval of applications for licenses or permits for natural medicine healing centers, cultivation facilities, product manufacturing, testing facilities, and any other related license or permit involving natural medicine to allow the City to draft and consider adopting local regulations concerning the same.  Councilmember Randle seconded the motion and the vote was as follows:

           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

             absent              Yes                Yes              Yes               absent           Yes             Yes
6.    UNFINISHED BUSINESS:  None.
7.     NEW BUSINESS
a.  Police Department Vehicle Lease.  Interim Chief of Police Brock stated that in 2022, the Cortez City Council approved a four-year lease for six (6) 2023 Chevy Tahoe PPV’s effectively starting the lease program.  The Police Department is now requesting the Cortez City Council approve the lease of six (6) additional vehicles for year three of the program.  The goal of leasing vehicles for the Police Department was to update the older fleet as older vehicles with higher mileage require more maintenance and are less reliable in emergency situations.  The older vehicles with life left in them, could be utilized elsewhere in the City for some years, just not in an emergency capacity.  The lease program would allow the City to lease six (6) new police vehicles for a term of five years.  At the end of the five-year lease period, the City of Cortez has the option to purchase the leased vehicles for $1.00 or sell them back to the leasing company at fair market value.  The option to purchase the vehicles for a dollar would allow the City to repurpose them to other departments.  Currently, the Police Department vehicles that are five to six years old have between 30,000 and 50,000 miles on them.  In 2024, five (5) police vehicles with an average of 95,000 miles each were decommissioned.  The Police Department currently has four (4) vehicles with over 90,000 miles on them.  For 2025, the Police Department is requesting the City lease four (4) 2025 Chevy Tahoe’s and two (2) Chevy 1500 pickups for Patrol.  All six vehicles are Police Pursuit Vehicle (PPV) rated.  Finance Director Koskie stated that three bids were received for the up-fit cost and MHQ out of Albuquerque is the low bidder.  MHQ has completed work for the City before and does a stellar job.  She commented that the vehicles will be purchased through John Elway Chevrolet which is the State bid provider for all emergency/police vehicles.  Three bids were received for the financing of the vehicles and Clayton Holdings, LLC is the lowest APR at 4.58.  The total amount that will be financed is $462,193.01.  Clayton Holdings LLC. has worked with the City in the past and staff feels they are very efficient and timely in their communication.   The funding for the purchase of the vehicles is budgeted in the Police Administration Department General Fund.  Staff recommends that Council authorize City Manager Sanders to sign a five (5) year lease-purchase agreement with Clayton Holdings, LLC, for the lease-purchase of four (4) 2025 Chevy Tahoe’s and two (2) 2025 Chevy 1500 pickups from John Elway Chevrolet and have those six vehicles up-fitted with emergency equipment by MHQ of New Mexico.  
Discussion was held on the delivery timeline which is estimated to be by the end of March to the first part of May.  The leasing payments will begin when the City takes possession of the vehicles.  In answer to a question about the New Mexico sales tax on the MHQ bid, Interim Chief of Police Brock stated that the tax is on the labor which is a requirement in New Mexico.  There will not be any cameras in the vehicles as the officers wear body cams.    
Councilmember Spruell moved that Council authorize City Manager Sanders to sign a five (5) year lease-purchase agreement with Clayton Holdings, LLC, for the lease-purchase of four (4) 2025 Chevy Tahoe’s and two (2) 2025 Chevy 1500 pickups from John Elway Chevrolet and have those six vehicles up-fitted with emergency equipment by MHQ of New Mexico.  Councilmember Dobry seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell
             absent              Yes                Yes              Yes              absent           Yes              Yes
b.  Bid Results on the 2025 Cathodic Protection Project (Tanks 1, 2 & 3).  City Manager Sanders stated that information was received on the bid that staff would like to follow up with and asked that Council table the item to allow further review of the bid.     
Councilmember Randle moved that Council table the award of the bid on the 2025 Cathodic Protection Project until a future Council meeting.  Councilmember Lewis seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

             absent             Yes                Yes              Yes               absent            Yes             Yes
c. Ordinance No. 1331, Series 2025.  Director of Community and Economic Development Marchbanks stated that Ordinance No. 1331, Series 2025, repeals, in its entirety, the City of Cortez Land Use Code and adopts an updated City of Cortez Land Use Code.  For the last two years, the consultant hired by the City, Logan Simpson, along with City staff have been working with a Code Committee and the general public to complete comprehensive revisions to the existing Land Use Code.  The proposed draft represents hundreds of hours of work to address expressed concerns with the existing Land Use Code.  The Planning and Zoning Commission reviewed the proposed Land Use Code along with public and staff comments and recommended approved at their meeting held on February 18, 2025.  Staff recommends that the City of Cortez approve on first reading Ordinance No. 1331, Series 2025, an ordinance repealing, in its entirety, the City of Cortez Land Use Code and adopt an updated Land Use Code, and set a public hearing and second reading on March 11, 2025.  City Attorney Coleman commented that he had submitted some recommendations which were not part of the current ordinance but they have been published with the Council agenda packet for this meeting and will also be published with the packet for the public hearing/second reading.  He stated that the Planning Commission had concerns that because the process had been so open and transparent with a lot of public involvement, they preferred not to make a recommendation regarding the amendments.  He recommended that the City Attorney memo be included with the agenda item but Council’s vote tonight would be to approve the ordinance in it’s original form and the amendments could be brought up during second reading and allow for comments to be received at that time.   The ordinance can be amended on second reading should Council choose to.   
Councilmember Dobry moved that Council approve on first reading Ordinance No. 1331, Series 2025, an ordinance repealing, in its entirety, the City of Cortez Land Use Code and adopt an updated Land Use Code, and set a public hearing and second reading for March 11, 2025.  Councilmember Spruell seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

             absent             Yes                Yes              Yes               absent            Yes             Yes
d.   Ordinance No. 1333, Series 2025.  Airport Director Patton stated that Ordinance No. 1333, Series 2025, authorizes and approves an assignment of an Airport Land Lease and Hangar Development Agreement at the Cortez Municipal Airport.  The Airport received a request from a tenant to process a partial transfer of ownership of a private hangar that is under an Airport Land Lease and Hangar Development Agreement.  Hangar Lot N3 (North #3), is currently owned by Lars Bjorkqvist and John Patton III, and has been under an agreement with the City since 2016.  Lars Bjorkqvist sold his 50% interest of the hangar to John Patton III.  Paul Berry will assume 50% ownership of the hangar with Mr. Patton.  Staff recommends that Council approve on first reading Ordinance No. 1333, Series 2025, authorizing and approving an assessment of an Airport Land Lease and Hangar Development Agreement at the Cortez Municipal Airport, and set a public hearing and second reading for March 11, 2025.
Councilmember Lewis moved that Council authorize and approve on first reading an assessment of an Airport Land Lease and Hangar Development Agreement at the Cortez Municipal Airport, and set a public hearing and second reading for March 11, 2025.  Councilmember Dobry seconded the motion and the vote was as follows:

           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

             absent             Yes                Yes              Yes               absent           Yes              Yes
  8.   DRAFT RESOLUTION/ORDINANCES: None
9.   CITY ATTORNEY’S REPORT:  None.
10.   CITY MANAGER’S REPORT:  The following was the report for the term:
· Mr. Coleman and I attended the CML Legislative workshop in Denver, CO last Thursday February 20, 2025. Information and an early outlook pertaining to federal grants was discussed. This could be impactful to Cortez regarding the Safe Streets for All and the RAISE planning grants. At this point the outlook is difficult and unknown; we are seeking clarity and information to help guide our decisions moving forward. 

· The Cortez Golf Course opening day is slated for Saturday March 1, 2025 with occasional modifications based on weather conditions. The driving range opened on Saturday February 22, 2025.

· The pools at the recreation center will be closed on Saturdays beginning March 8, 2024 due to the unavailability of nine out of ten lifeguard’s participation in spring sports. The aquatics department is in the process of training potential lifeguards who may be able to cover the necessary shifts, but it is not known whether this will actually occur. 

· The tentative project completion for the Clearnetworx fiber buildout is July 1, 2025. You can view the construction map for Cortez at clearnetworx.com/cortez. They are about a year behind schedule, but are now on track for completion. 

· Our staff liaisons are currently training our Boards and Commissions using our new Boards and Commissions manual as a guide. The manual is now available on the City website.
11.   CITY COUNCIL COMMITTEE REPORTS
a.    Mayor’s Report on Workshop.  Councilmember Keefauver stated that discussion during the workshop included information from City Attorney Coleman regarding procedures for amending the Cortez City Charter and City Clerk Smith gave timelines for election/ballot questions.
b. Golf Advisory Board.  Councilmember Lewis stated that the Golf Advisory Board met on Friday, February 21, 2025, and discussion included the last year cost recovery for the golf course which was approximately 114%.  There were 23,946 reported rounds of golf played in 2024 which is pretty incredible for our golf course.  The positives for 2024 and the marketing of the course that is being done was reviewed as well as maintenance items planned for 2025.  The golf course will open March 1, 2025. 
c.  Mesa Verde Country.  Councilmember Dobry stated that the next Mesa Verde Country Board meeting is scheduled for March 31, 2025.
d.   Historic Preservation Board.  Councilmember Randle stated that the next Historic Preservation Board Meeting is scheduled for March 5, 2025.
12.   OTHER ITEMS OF BUSINESS: 
a.   Council may adjourn to Executive Session for a conference with the City Attorney for the purpose of receiving legal advice on specific legal questions regarding potential litigation involving a land use matter, and regarding two personnel matters pursuant to C.R.S. Section 24-6-402(4)(b).  Councilmember Dobry moved that Council convene into Executive Session at 8:12 p.m., for a conference with the City Attorney for the purpose of receiving legal advice on specific legal questions regarding potential litigation involving a land use matter, and regarding two personnel matters pursuant to C.R.S. Section 24-6-402(4)(b).  Councilmember Lewis seconded the motion, and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

             absent             Yes                Yes              Yes               absent            Yes              Yes

Council returned from Executive Session at 9:03 p.m.  Participants in the Executive Session included City Manager Sanders, City Attorney Patrick Coleman, Councilmember Dobry, Councilmember Keefauver, Councilmember Lewis, Councilmember Randle, and Councilmember Spruell.  No adoption of any policy, position, resolution, rule, regulations, or other formal action occurred during Executive Session.
13.   PUBLIC PARTICIPATION:  None.
14. 
ADJOURNMENT:  Councilmember Lewis moved that the regular meeting be adjourned at 9:04 p.m.  Councilmember Dobry seconded the motion, and the vote was as follows:
      DeHaven        Dobry           Lewis        Keefauver        Medina        Randle        Spruell          

          absent             Yes               Yes               Yes               absent            Yes               Yes


________________________________






                                       Matthew Keefauver, Councilmember
ATTEST:

_______________________________________
                Linda L. Smith, City Clerk








