
CITY COUNCIL
REGULAR WORKSHOP/SPECIAL MEETING
TUESDAY, MARCH 11, 2025
6:00 p.m.
1. The Workshop was called to order at 6:00 p.m., in the City Council Chambers. Councilmembers present included:  Robert Dobry, Matt Keefauver, Bill Lewis, April Randle, and Dennis Spruell.  Mayor Pro-tem Lydia DeHaven and Mayor Rachel Medina were absent.  Staff members present included:  Director of Parks and Recreation Creighton Wright, Community and Economic Development Director Rachael Marchbanks, Permit Tech/Deputy City Clerk Cheryl Lindquist, City Clerk Linda Smith, City Attorney Patrick Coleman, and City Manager Drew Sanders. There were six members of the public present in the audience.
2.   CIRSA (Colorado Intergovernmental Risk Sharing Agency) Deputy Executive Director/General Counsel Sam Light presented an Elected Official Training class.   He spoke about the fiduciary role of a public official and the importance of transparency and good governance. Risk management is an issue for an entire organization and a great attitude around safety and avoidance of liability starts at the governing body.  The Colorado Code of Ethics states that the holding of public office or employment is a public trust, created by the confidence which the electorate reposes in the integrity of local government officials and employees.  Elected officials should put the City first above personal interests with other fiduciary duties including duty of care, duty of impartiality, duty of accountability, and duty to preserve public trust in government.  Open Meetings Law states that when three or more Council members will be communicating (including electronic) a meeting must be noticed and held.  Executive sessions should be held sparingly and by the book with substantive and procedural requirements met.  Best practices for virtual attendance is to recognize that one size does not fit all and important issues to consider is if the meeting will be in compliance with the Open Meetings Law, can everyone hear and communicate effectively, are all Councilmembers on equal footing, what are the expectations of the community for Council to be ‘present’ and what are the ‘values’ of City Council.  Quasi-Judicial hearings are really important as Councilmembers are acting as a judge seeing and hearing information that is presented at the hearing prior to a decision being made.  Mr. Light stated that written rules/policies should be in place before virtual meetings are allowed.  A trial run for a virtual meeting may be a good idea and then Council can discuss if the trial run worked and if everyone could be heard as technology can be an issue for those that are virtually attending.  Executive Sessions may have different protocols regarding virtual participation due to privacy and security issues that may come up.  Discussion was held on social media, e-mail, and quasi-judicial decision making.  Also, discussion was held on the importance of abiding by the Open Meetings Law if three or more Councilmembers/Advisory Board Members are gathered whether the discussion is just to meet and discuss items collectively or to make formal action.  City Attorney Coleman spoke about chance gatherings or social events were there may be three or more members in attendance which would not be an issue as long as City business is not brought up – keep it social.  Mr. Light spoke about legislative versus administrative matters and Council’s role as a policy maker and that the City Manager’s role is to deal with the day-to-day operation of the City.  Personal conduct should include an equal playing field for all Councilmembers no matter if they may disagree on an issue or not.  Demonstrate resiliency, professionalism, and support in difficult times.  Avoid perceptions (internal and external) of “getting ahead” of or “speaking for” the voice of Council where Council has not yet spoken.  Embrace the fiduciary, stewardship and “We” responsibilities of elected office.  “We” is more important than “Me” as Council stands together with respect for each other at all times.  Council thanked members of the Planning and Zoning Commission and other Advisory Board members for attending the worksession.
b.  Council General Discussion.  Councilmember Keefauver thanked the committee that planned the Employee Appreciation Dinner that was held a few weeks ago.  He stated that the dinner was very much enjoyed.  Councilmember Randle commented that at the last Council meeting a moratorium was put in place for six months on the natural medicine process and asked what the next steps will be in the process.  City Manager Sanders stated that when all the Councilmembers can be attendance, a presentation will be made during a future worksession.  He noted that the City can discuss the time, place, and where the businesses may locate within the City limits.  Councilmember Randle commented that she understands that the City may also have input on advertisement.  City Manager Sanders stated that the item will be included in a worksession possibly in April.      
The regular workshop was adjourned at 7:20 p.m.

