
CITY COUNCIL
REGULAR WORKSHOP/SPECIAL MEETING
TUESDAY, MARCH 25, 2025
6:15 p.m.
1. The Workshop was called to order at 6:15 p.m., in the City Council Chambers. Councilmembers present included:  Mayor Rachel Medina, Robert Dobry, Matt Keefauver, Bill Lewis, April Randle, and Dennis Spruell.  Mayor Pro-tem Lydia DeHaven was absent.  Staff members present included:  Director of Parks and Recreation Creighton Wright, Recreation Center Supervisor Katie Meyer, IT Director Jay Rohrer, Assistant Director of Parks and Recreation Jennifer Bandi, City Clerk Linda Smith, City Attorney Patrick Coleman, and City Manager Drew Sanders  There were three members of the public present in the audience.
2.   Interviews for two open seats on the Parks, Recreation, and Forestry Advisory Board were held.  Matthew Carras and Randy McKnight answered general questions about their interest in serving on the board.  Appointment to the board will be considered in the regular Council meeting.    
3.   Assistant Director of Parks and Recreation Jennifer Bandi was introduced and she spoke about her passion for creating a diverse and healthy community.  She stated she is open to hearing from the community on parks and recreation issues and to work towards an efficient and effective organization.
4.    Discussion was held on the Parks and Recreation Master Plan Scope.  An RFP (request for proposals) is being completed to have a consultant help finalize a plan which can be implemented in the Comprehensive Plan to serve as the parks, open space, and recreation element and can be used towards grant applications as well.   Director of Parks and Recreation Wright stated that the City owes a great thanks to former Director of Parks and Recreation Chris Burkett and Parks Superintendent Mark Boblitt for all the ground work they had done to create a strong foundation.  The community has changed drastically since 2020 and the new plan would include a new direction and prioritize the needs and interests of the community.  The purpose statement would be to re-engage the community, re-establish priorities and strategize a sustainable parks and recreation vision for the next ten years realizing the department vision:  Cortez is a healthy, welcoming, and a vibrant community for all.  The expected outcomes for the plan include assessing current conditions, system development, re-establishing priorities and financial sustainability, and an implementable master plan document.  The plan for community engagement was outlined and will include a needs assessment survey and public information campaign including website, flyers, and social media.  Discussion was held on the partner programs with the Parks and Recreation Department which include SCYC (skateboard program), Pinon Project, BMX group, High Desert Devo, Team Up Group, and many others.  It is hoped to obtain information from as many people as possible throughout the region that use the recreation center and parks to help guide the priorities into the future.
5.  An update was given by Recreation Center Manager Meyer on the Rec Trek program that is currently used at the Recreation Center.  New enhancements are being completed and will include cloud hosting through Vermont Systems, Webtrac/Webtrac App (patron-facing website interface for all services including notifications through email/text and digital ID cards), Paytrac (seamless payment integration, digital security), Inteletrac (realtime visual customizable analytics), and League Management (create rosters, schedules, tournament brackets).  The web site program should be completed in a couple of weeks and the hosting of the program has already begun.
6.  Council General Discussion.  Councilmember Spruell spoke about the speed limit signs (six signs) that have been put in place on South Broadway in response to the study that was completed last year by the Colorado Department of Transportation (CDOT).  He asked that staff  look into the conflicting issue with the speed signs.  Councilmember Lewis thanked the IT Department for the new monitors.  
The regular workshop was adjourned at 7:15 p.m.

