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        CITY COUNCIL

REGULAR MEETING
TUESDAY, MARCH 25, 2025
1. The meeting was called to order in the City Council Chambers at 7:30 p.m., with the Pledge of Allegiance.  Roll Call was taken and the following Councilmembers were present:  Mayor Rachel Medina, Robert Dobry, Matthew Keefauver, Bill Lewis, April Randle, and Dennis Spruell.  Mayor Pro-tem Lydia DeHaven was absent and the Mayor announced the absence was excused.  Staff present included:  Director of Parks and Recreation Creighton Wright, Assistant Parks and Recreation Director Jennifer Bandi, Municipal Court Clerk Carla Odell, Director of General Services Casey Simpson, Director of Public Works Brian Peckins, Water Treatment Plant Superintendent Randy Hunt, Project Engineering Ian Roberson, Interim Chief of Police Andy Brock, Library Director Beth Edson, Airport Director Jeremy Patton, Human Resources Director Matt Cashner, IT Director Jay Rohrer, City Clerk Linda Smith, City Attorney Patrick Coleman, and City Manager Drew Sanders.  There were 13 members of the public present in the audience.
Councilmember Lewis moved that the agenda of March 25, 2025, be approved.  Councilmember Dobry seconded the motion and the vote was as follows:

         DeHaven         Dobry           Lewis        Keefauver          Medina        Randle        Spruell
           absent              Yes                Yes               Yes                   Yes             Yes              Yes
2.    The Consent Agenda items acted upon by Council were as follows:
a. Approval of the Council Worksession/Special Meeting and Agenda Minutes for March 11, 2025.

b. Approval of the Expenditure List for March 25, 2025.

c.  Approval of a Change in Corporation Structure for a Hotel and Restaurant Liquor License for El Campestre Mexican Restaurant LLC, located at 1430 East Main Street, Unit 6, Cortez.
d.  Approval of a renewal application for a Fermented Malt Beverage and Wine Liquor License for Esmeralda’s Ranchito Mexican Store, located at 2501 East Main Street, Cortez.

e.  Approval of a renewal application for a Retail Marijuana Store License for Durango Organics, LLP, DBA DO Cortez, located at 1013 East Main Street, Cortez.

f.  Approval of four Special Event Permits for Cortez Retail Enhancement Association to host the Third Thursday events on June 19, July 17, August 21, and September 18, 2025.  The Third Thursday events are held in Montezuma Park at the corner of Market Street and Montezuma Avenue, Cortez.

Councilmember Dobry moved that the Consent Agenda be approved as presented.   Councilmember Randle seconded the motion, and the vote was as follows:

      DeHaven         Dobry           Lewis        Keefauver       Medina        Randle        Spruell
             absent              Yes               Yes               Yes                 Yes              Yes              Yes
2. PUBLIC PARTICIPATION:  
· Abbie Herring stated that she is an educator and serves on the Safe Spaces Action Team.  She stated that recently she started volunteering at the indoor skate park and heard many comments about the safety and much needed repair at the outdoor skate park.  The park needs lighting in the area as people hang out there in the dark which makes the area even more unsafe.  She noted that there are not a lot of places for youth to exist and the skate park is a great place to be that doesn’t have a large cost.  
· Neco Escoe spoke about the community skate park and commented that he has been at the park since he was a young child and the park has turned into a place that is not well maintained and unsafe.  He stated that he has volunteered with the SCYC program and has helped 20 plus kids each week for the past four years learn to skate.  He stated that the community deserves a skate park that is maintained for the youth that enjoy to skate.
· Veronica Wynhausen stated that she is a skater/roller skating and she avoids the City of Cortez skate park because of safety issues as well as the possibility of injuring herself due to the disrepair.   She spoke about the need for safe spaces for youth which will help provide a better community for everyone.  She noted that skating is an Olympic sport now and has a low barrier cost of entry which allows most youth to participate.
· Leslie (no last name given) stated that she is an educator, a mom, and a friend of youth.  She stated that she moved here in the last six months and wants her kids to have a nice skate park to hang out and make connections with other kids.  She asked that the skate park be better maintained.  She invited Council to come to the indoor skate park on Tuesday or Wednesday and watch the connection being made with the skaters.

Mayor Medina noted that there are two student representative seats open on the Parks, Recreation, and Forestry Advisory Board if the group knows of any youth that may want to participate on that board.  

4.    PRESENTATIONS: 
a.  Financial Statements.  City Manager Sanders stated that the net revenue over expenses for 2024 was $2.5 million dollars which is a 56% increase from 2023.  He stated that the General Fund revenue that was not expended was $99,449.27 and the other $1.5 million was from the enterprise funds.  He assured Council that the City money is being handled correctly and appropriately.  Council thanked Finance Director Kelly Koskie for the great job she has done and that she will be missed.
5.    PUBLIC HEARINGS:
a.  Ordinance No. 1334, Series 2025.  Interim Chief of Police Brock stated that Ordinance No. 1334, Series 2025, is an ordinance approving a contract for service for longer than two years with Axon Enterprises, Inc., for tasers, body cameras and associated cloud storage.  The current contract with Axon has expired and staff would like to continue with the service for another five years.  The proposed new Axon contract would include Axon Interview, Axon Body Worn Camera 4, Taser 10, and Axon Draft One, for a total cost of $593,545.91, paid over the contract term of five years.  Staff recommends that Council approve on second and final reading, Ordinance No. 1334, Series 2025, approving the Axon Enterprises, Inc. Quote and the Master Services and Purchasing Agreement and related addendums, to renew the Axon Subscriptions for another five years.  In answer to a question from Councilmember Lewis, Interim Chief of Police Brock stated that new equipment will be received at the front end of the contract which is the reason for the first year payment being more than the other four year payments.  Mayor Medina opened the public hearing; however, no one spoke and the hearing was closed.
Councilmember Dobry moved that Council approve on second and final reading, Ordinance No. 1334, Series 2025, an ordinance approving the Axon Enterprises, Inc. Quote, and the Master Services and Purchasing Agreement and related addendums, to renew the Axon Subscriptions for another five years.  Councilmember Spruell seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

             absent              Yes                Yes              Yes                  Yes             Yes             Yes
6.    UNFINISHED BUSINESS: 
a.  Award of the 2025 Cathodic Protection Project for Tanks 1, 2 & 3.  Director of Public Works Peckins stated that the Public Works Department advertised for a qualified contractor to provide engineering services, design, materials, equipment, labor, and supervision for the installation of galvanic sacrificial anode systems to provide corrosion control for the interior of three, two-million-gallon drinking water storage tanks.  The initiative aims to enhance the longevity of the three tanks that underwent rehabilitation over the past three years.  The planned cathodic protection system is expected to provide a service life extension of the tanks for at least six to eight years.  Request for Proposals (RFP) were sent out with five proposals received on the project.  The item was tabled at the regular meeting on February 25, 2025, as a protest letter was received stating that Mountain West Tank Resources, LLC, failed to comply with the specifications outlined in the City’s RFP.  Staff believes that Mountain West does fulfill the qualifications specified in the RFP and the ability of Mountain West to provide a lower overall cost can be attributed to the follows factors:
*Mountain West can implement the cathodic protection without requiring the tanks to be taken out of service.  Its team includes certified divers who are qualified to carry out the installation.  In contrast, other vendors would need to drain the tanks and erect scaffolding, resulting in a longer completion time and high expenses.

*Mountain West manufactures its own anodes, which are priced at $3,200 for a tank.  This approach results in significant savings on material costs.  
*The only local vendor among the proposers is Mountain West.  The other bidders are not local, which results in higher mobilization costs.  Mountain West’s total mobilization expense is only $1,000.

While all five companies appear to be qualified to perform the necessary work, Mountain West Tank Resources LLC will meet the City’s needs at the lowest bid price for the cathodic protection.  The City of Cortez has conducted business with Mountain West Tank Resources (previously DBA CW Divers) for the past 14 years with more than satisfactory results.  Staff recommends that Council award the 2025 Galvanic Cathodic Protection System Project to Mountain West Tank Resources, LLC, at its bid price of $48,000.  Thomas Quammen, President of Mountain West Tank Resources, LLC, spoke about the work that will be done by his company on the tanks stating that the technology is proven effective and that he has done this type of work for over 23 years.  He stated that the work will expand the life of the tanks for six to eight years.  He stated that the company is located in Farmington, New Mexico.  
Councilmember Lewis moved that Council award the 2025 Cathodic Protection System Project to Mountain West Tank Resources, LLC at its bid price of $48,000 and authorize the City Manager to negotiate and sign a Professional Services Agreement for this purpose on behalf of the City.  Councilmember Spruell seconded the motion and the vote was as follows:

           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

             absent              Yes                Yes              Yes                  Yes             Yes             Yes
7.     NEW BUSINESS
a.  Request for Out-of-City Water Tap for Property Located at 10756 Road 26.  Director of Public Works Peckins stated that the City has received an application Ouida Vincent for an out-of-City water tap on her property located at 10756 Road 26 (on Mildred right out of city limits).  Ms. Vincent has submitted a letter of application, a signed contract for the out-of-City water service, and completed the Pre-Annexation Agreement, as required for consideration of water service outside the City limits.  Currently, there is a residence on the property with an existing out-of-City water tap.  Ms. Vincent has applied to the County to build an ADU (Accessory Dwelling Unit) just to the south of the existing home and requires a second water tap for the ADU.  The City allow owners of property located outside the City limits to purchase a City water tap when they are near an existing City main water line.  Most of the properties on both sides of Mildred Road north of the City already have water service provided by the City of Cortez.  According to Council Resolution No. 18, Series 2024, a fifty percent (50%) additional charge will be added to all water service connections outside the City limits.  At this time, the cost for a ¾-inch water tap inside the City limits if $7,732 and with the additional 50%, the tap fee would be $11,598.  Staff recommends that the application for an out-of-City water tap and Pre-Annexation Agreement be approved.  Councilmember Keefauver noted for the record that he has been friends with Ms. Vincent; however, he does not feel it is a conflict for him to vote on the request.  In answer to a question from Councilmember Randle, Director of Public Works Peckins stated that a house is already on the property with an out-of-City water service; however, the new tap is for a new accessory dwelling unit that has not been built yet.   
Councilmember Dobry moved that Council approve the application for an out-of-City water tap and Pre-Annexation Agreement submitted by Ouida Vincent for her property located at 10756 Road 26, Cortez, Colorado.  Councilmember Lewis seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell
             absent              Yes                Yes              Yes                  Yes            Yes              Yes
b.  Award of Contract Profession Engineering Services.  Director of Public Works Peckins stated that the Public Works Department is seeking a qualified engineering firm to provide on-call professional civil engineering design, construction management, project inspections, and field survey services related to a variety of civil engineering and city capital improvement projects.  If needed for application review and comments, the selected firm will also provide core engineering review processes for the Community and Economic Development Department and the Parks and Recreation Department.  The information from the Request for Proposal (RFP) was reviewed.  Seven firms responded to the RFP and their proposals were reviewed by representatives from Public Works, Community and Economic Development, and General Services.  Although all firms appeared to have qualified engineers and demonstrated experience across various projects and fields, City staff believes that SGM is best positioned to fulfill the majority of the City’s requirements outlined in the RFP.  Its proposed fee schedule was generally the most competitive for the personnel proposed, and it is a civil engineering firm with expertise in water and transportation, areas in which Public Works has frequently engaged contract engineering services.  Public Works has previously benefited from SGM’s services with agreeable outcomes in the past.  It is the recommendation from the selection committee that SGM be chosen for the contract professional engineering services.  Pubic Works has budgeted up to $140,000 in the Street Improvement Fund to cover contract professional engineering services for 2025.  
Councilmember Spruell moved that Council award the contract for professional engineering services to Schmueser Gordon Meyer, Inc. (SGM) and authorize the City Manager to negotiate and sign a contract on behalf of the City for this purpose.  Councilmember Dobry seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

             absent              Yes                Yes              Yes                 Yes             Yes             Yes
c.   Ordinance No. 1335, Series 2025.  City Manager Sanders stated that staff is recommending that Ordinance No. 1335, Series 2025, and ordinance amending the code, ordinances, resolutions, guidelines, and protocols for the City of Cortez, Colorado to allow City councilmembers to participate in Council meetings remotely via videoconferencing, be tabled until a future date when all of Council can be present to review the ordinance.  Councilmember Lewis commented that if Council gets to a point to vote on this item that Council needs to remember that every time Council votes they need to do the best for the City, not as an individual.  He suggested that Council research other cities that have remote meetings in place and commented that there are many restrictions that Council hasn’t talked about yet that may need to be included if remote meetings are allowed.  He noted the information shared by Sam Light, from CIRSA, at the recent Council worksession on having everything in place before moving forward as there can be glitches in regard to having remote participation.  He suggested that Council have a trial run to see if this process would be effective.  Discussion was held on what the additional expenses may be if remote participation is allowed.  City Manager Sanders stated that Mayor Pro-tem DeHaven will not be able to attend the April 8, 2025, Council meeting and possibly a test run could be done for that meeting.  It was noted that the City could use the current Avaya program which is already in place and that the cost would be more in regard to staff time for training.  Councilmember Dobry stated that he feels the remote meetings violate the City Charter which prescribes how Council has their meetings and says that all the powers of Council shall be exercised in the manner prescribed by the Charter.  If the manner is not prescribed, than such a manner shall be subscribed by ordinance and he feels the power has not been delegated to Council; however, he feels the item should be tabled so a full Council can be present when the decision is made.   
Councilmember Dobry moved that Council table the first reading of Ordinance No. 1335, Series 2025, and that staff place the ordinance on an agenda when all Councilmembers are expected to be in attendance.  Councilmember Keefauver seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

              absent             Yes                Yes              Yes                  Yes              Yes             Yes
d.  Appointment to the Parks, Recreation, and Forestry Advisory Board.  City Clerk Smith stated that two interviews were held during the Council worksession.  Two open seats are currently available on the Parks, Recreation, and Forestry Advisory Board with two-year terms for each.  Council may make appointments to the board or continue to advertise for the open seats.  
Councilmember Randle moved that Council appoint Matthew Carras and Randy McKnight to the Parks, Recreation, and Forestry Advisory Board for two-year terms.  Councilmember Lewis seconded the motion and the vote was as follows:

           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell

             absent              Yes                Yes              Yes                 Yes             Yes             Yes

  8.   DRAFT RESOLUTION/ORDINANCES: None
9.   CITY ATTORNEY’S REPORT:  None.
10.   CITY MANAGER’S REPORT:  None.
11.   CITY COUNCIL COMMITTEE REPORTS
a.    Mayor’s Report on Workshop.    Mayor Medina stated that two interviews were held during the worksession for the Parks, Recreation, and Forestry Advisory Board.  Director of Parks and Recreation Wright spoke on the Parks and Recreation Master Plan Scope and Recreation Center Manager Meyer spoke about the Rec Trek upgrade.  Councilmember Spruell asked that staff look into the contradicting speed limit signs that have been placed on South Broadway.
b. Golf Advisory Board.  Councilmember Lewis stated that the Golf Advisory Board meeting would be held on Friday, March 28, 2025, at 7:00 a.m.  He stated that the stucco repair at the pro shop is underway.  
c.  Service for Orly Lucero.  Mayor Medina spoke about the honor of speaking at former Mayor Orly Lucero’s funeral service.  She stated that he served on City Council for 16 years and some of the accomplishments that were done during his service including the building of the recreation center, the new high school, and the move to the current City Hall building.   

12.   OTHER ITEMS OF BUSINESS:  None.
13.   PUBLIC PARTICIPATION:  None.
14. 
ADJOURNMENT:  Councilmember Lewis moved that the regular meeting be adjourned at 9:10 p.m.  Councilmember Dobry seconded the motion, and the vote was as follows:
      DeHaven        Dobry           Lewis        Keefauver        Medina        Randle        Spruell          

           absent             Yes               Yes               Yes                   Yes             Yes               Yes


________________________________






                                             Rachel B. Medina, Mayor
ATTEST:

_______________________________________
                Linda L. Smith, City Clerk








