
CITY COUNCIL
REGULAR WORKSHOP/SPECIAL MEETING
TUESDAY, MAY 27, 2025
6:00 p.m.
1. The Workshop was called to order at 6:00 p.m., in the City Council Chambers. Councilmembers present included:  Mayor Pro-tem Dennis Spruell, Robert Dobry, Matt Keefauver, Bill Lewis, and April Randle.  Councilmember Lydia DeHaven and Mayor Rachel Medina were absent.  Staff members present included:  Community and Economic Development Specialist Helen West, Director of Parks and Recreation Creighton Wright, Paralegal I Lydia Regalado, City Clerk Linda Smith, City Manager Drew Sanders, and City Attorney Patrick Coleman.  There was no one present in the audience.  
2.   A presentation was made by Rhonda Bell, Principal Planner at Stantec, and Community and Economic Development Specialist West on the South Broadway Area Wide Plan and Market Analysis.  Community and Economic Development Specialist West gave a review of the market analysis noting the highlights including information on retail, office, and housing market conditions for the area.  Several conclusions were that the South Broadway corridor is well situated within Cortez to capture commercial development; Cortez has an opportunity to take advantage of its proximity to parks and outdoors spaces; local developers with an acumen for cultivating and fostering independent businesses are the most likely path toward new retail development; and tourism-oriented retail will have the strongest growth potential.  Discussion was held on how to obtain statistics on who shops and stays for extended periods in the community.  Rhonda Bell, Principal Planner at Stantec, spoke about some refinements that were done to the South Broadway Area Wide Plan since the plan was last presented to Council in November 2024.  It was noted that the project was funded by the Colorado Department of Public Health and Environment through its Statewide Brownfield Assessment Grant.  The purpose of the plan is to implement a community vision which requires both public and private investment on South Broadway, which is the primary gateway into Cortez.   Existing land uses were reviewed and it was noted that the approximately one mile that was studied is mostly commercial properties.  Ms. Bell noted that the plan is aspirational and not all ideas in the plan will get done and other ideas not in the plan will get done.  Priorities included cleaning up the corridor, improving multi-modal safety, creating a gateway to the community, connecting the corridor to the community, beautifying the corridor, supporting existing and attracting new businesses, creating things to do (family friendly), and creating public spaces. It was recommended that Cortez focus future business attraction efforts on employers in the Eds and Meds market sector because it is more likely to sustainably raise incomes and have a cascading effect (increase property values, attract more upscale retail and established commercial and housing developers, etc.).  
3.   City Manager Sanders stated that at the last Council worksession, Council held discussion on how to best move forward with a natural medicine ordinance.  He stated that there is approximately four months left on the moratorium and Council had suggested that a committee be put together which would include Councilmembers, staff, and members of the public including mental health representatives, law enforcement, and others.  He stated that after discussion with Mayor Medina and Councilmember Randle it is felt that one or two public meetings could be held as special worksessions and people from the community could be invited to come and talk about the issues.  The worksheet that was put together by the City Attorney could be used for the discussion outline and a couple topics could be added to the worksheet.  Discussion was held on scheduling the first meeting and it was recommended that the meetings be held on Tuesday (off-Council nights).    
4.   The discussion on Council/staff communication was tabled to the June 10, 2025, Council meeting due to two Councilmembers being absent at the worksession.    
5.    Council General Discussion. 
a. Councilmember Randle asked about the status on the liquor store that was reviewed by Council in January regarding a drive-through area at the liquor store (Resolution No. 2, Series 2025).  She noted that they still have a sign on their building that shows there is a drive-through.  City Manager Sanders stated that he would follow-up with staff on the status of the project.  
The regular workshop was adjourned at 6:50 p.m.

