CORTEZ CITY COUNCIL
WORK SESSION/SPECIAL MEETING
TUESDAY, MAY 12, 2026

1. The worksession/special meeting was called to order at 5:15 p.m.

2. The Colorado Intergovernmental Risk Sharing Agency (CIRSA) Councilmember Training,
presented by Sam Light, provided an overview of CIRSA’s role as the City’s insurance carrier
and highlighted key areas of council responsibility, including the fiduciary role of public
officials, transparency and Open Meetings Law requirements, organizational structure and
liability, ethics and personal conduct expectations, and the distinctions between legislative,
administrative, and quasi-judicial decision-making. The training emphasized effective
governance, adherence to process, proper communication practices, role discipline, and
maintaining professionalism and trust in all council functions.

The worksession/special meeting was adjourned at 7:25 p.m.



