
CORTEZ CITY COUNCIL 
WORK SESSION/SPECIAL MEETING    

TUESDAY, OCTOBER 13, 2026 
 

The work session/special meeting was called to order at 5:30 p.m. 

 

A. City Council attended an informative tour of the Cortez Fire Protection District Fire 
Station and discussed continued cooperation with the fire district. 

B. Council General Discussion 
a. Councilmember Randle requested a 5-year comparison of fee changes to be 

presented with the 2027 Fee Schedule resolution. 
b. The City is pursuing an IT restructuring aimed at saving costs for both the City 

and the County. Jim McLain, who manages the County’s IT system, will run IT for 
both entities under a current six-month MOU, with hopes of a longer agreement 
in the future. Each entity will retain its own setup, with staff cross-trained but 
separated by an information firewall.  
 

The work session was adjourned at 7:17 p.m. 

 


