Community Policing Board
September 18, 2025, 6:30 p.m.
Edmond City Hall
City Hall Conference Room A
22 E. Main Street, Edmond, OK


Minutes

1. Call to Order.
a. Time: 18:32
b. Present: J. Alsup, D. Deuel, A. Edmonds, M. Sanders, S. Tohlen, H. Varacchi, B. Ward, S. Whipple, J. Younger; Grayson Briley (guest), Amy Dudleson (guest), Melissa Green (guest), Sami Hare (guest), Sandra Hodgerson (guest), Moriah Norman (guest), Mark Oak (guest), Faithanna Olsson (guest), Donna Sanchez (guest)

2. Consideration of Approval of Meeting Minutes: August 21, 2025.
a. Motion to approve B. Ward, S. Tohlen seconds.
b. All approve, motion passes. 

3. Discussion and Consideration of the cancellation of the October 16, 2025 meeting (in light of October 2, 2025 Community Conversation Event)
a. Motion to approve M. Sanders, B. Ward seconds. 
b. All approve, motion passes. 

4. Chief's Update.
a. Chief reviewed monthly statistics comparing year-to-year and 5-year average. YTD compared to last year, crime is down 20%; compared to 5-year average, down 18%. Noted average response times: sub 3-minutes to emergency calls and sub 5-minutes to non-emergency calls. 
b. On September 6, University of Central Oklahoma (UCO) hosted police department, fire department, and sheriff’s office at First Responders Game; recognized former UCO wrestler and EPD officer, Josh Lindsey. 
c. On September 11, EPD partnered with UCO’s ROTC for a 110-flight stair climb at the football stadium. Commends cadets on their organization of the event. 
d. On October 1, EPD to participate in National Coffee with a Cop Day. EPD typically hosts this event on the first Tuesday of even numbered months, but in line with the national event, will observe on Wednesday (10/1) at The Drip, 201 E Ayers St. 
e. On October 6, EPD to begin the next Police Academy with 17 enrollees, marking the largest academy class to date, prior to pension laws going into effect June 2026. 
5. Discussion of Edmond Police Department Sexual Assault Response:
a) Training
b) Investigations & Process
c) Partnerships
a. Chairwoman Deuel advised board to consider the following discussion as an educational session, as it would be a disservice to the topic to attempt to resolve it in one evening. Proposed board continue conversation in November. Introduced Lieutenant Mark Oak, [insert title].   
b. Lt. Oak discussed his experience working cases and as a supervisor; investigating sex crimes, child abuse, sexual assault, and child exploitation and pornography; service on ICAC (Internet Crimes Against Children) Task Force and FBI's Innocent Image Program. 
c. Lt. Oak discussed process involved in training detectives, beginning with sexual assault block in Edmond Police Academy. Curriculum includes sexual assault nurse examiner (SANE) and YWCA dispatched-advocate. 
d. Lt. Oak discussed initial response and investigation procedures for sexual assault calls, beginning with determining jurisdiction. Emphasized the importance of securing the scene, providing necessary support to the victim, and encouraging SANE exams for collection of evidence and access to resources. Noted common elements of delayed reporting, unknown crime scene locations, and familiar vs. unknown perpetrators. Multi-disciplinary approach to sexual assault response includes law enforcement, medical, prosecutors, and nurse advocates. DNA and digital evidence are extremely important in successful prosecution. 
e. Question from D. Deuel, what if perpetrator is unknown. Answer from Lt. Oak, utilize technology like doorbell cameras and process the scene with technical forensics to match DNA. Role of EPD is law enforcement and gathering as much information as possible to present to the Oklahoma County District Attorney for successful prosecution.
f. Lt. Oak discussed involvement on Sexual Assault Response Team (SART), using DNA to prosecute, and efforts to clear backlog of SANE exams. 
g. Question from S. Tohlen, what is SANE exam. Answer from Lt. Oak, Sexual Assault Nurse Exam.  
h. Question from S. Tohlen, does EPD have outstanding kits. Answer from Chief, EPD has no backlog in submitting. Backlog of cases has been a national issue; process of addressing by Federal legislation and funding has taken a decade. Comment from Lt. Oak, on personal experiences of dealing with backlogged cases, importance of timely processing, and proving in court of law. 
i. Question from M. Sanders, how many individuals on Lt. Oak’s team. Answer from Lt. Oak: one dedicated to child abuse, child sexual abuse cases; one dedicated to ICAC and adult sex crimes; one dedicated to ICAC; another in training for all.  
j. Question from M. Sanders, how many assault cases does his team work. Answer from Lt. Oak, active caseload of 12 to 18. Answer from D. Deuel, referred to 2024 Annual Report: crimes against people, 38 forcible rapes, 2 sexual assaults with an object. 2023: 39 forcible rapes, 10 sexual assaults with an object. 5-year average: 42 forcible rapes, 7 sexual assaults with an object. Comment from Chief, group A offenses are forcible rape, forcible sodomy, sexual assault with an object, and forcible fondling. 
k. Question from B. Ward, how does UCO jurisdiction impact these cases. Anwer from Lt. Oaks, EPD addresses off-campus incidents and has good working relationship with UCO. 
l. Question from J. Alsup, speak to clearance rate as compared to national average. Answer from Lt. Oaks, cases are not closed out without conversation with DA’s office. Answer from Chief, cited EPD’s 2023 clearance rates from annual comparison with approximately 30 similar cities - Forcible rape: EPD 46%, average 40%. Forcible sodomy: EPD 86%, average 40%. Sexual assault with an object: EPD 40%, average 37%. Forcible fondling: EPD 48%, average 37%. Federal government formula for clearance rate considers number of crimes reported in given period and number of same type of cases closed in that period. 
m. Lt. Oaks discussed how EPD obtains non-reported cases. YWCA offers SANE exams with or without a police report. With consent, YWCA can provide police department with exams that occurred within jurisdiction. EPD can keep exam on file for 50 years in which survivor may request to submit to OSBI to pursue investigation. 
n. Question from S. Tohlen, does EPD have any kits filed in evidence. Answer from Lt. Oaks, probably. YWCA advocates likely educate survivors on pursuing prosecution of offenders. 
o. Question from D. Deuel, at what point does a case move from investigation to prosecution. Answer from Lt. Oaks, DA’s office must accept charge; EPD provides evidence, but prosecutor and jury must convict. 
p. Question from D. Deuel, from investigation to prosecution, what is the process for how cases are tracked. Answer from Lt. Oaks, expectation of investigators to know their caseload and be on the lookout for lab reports with associated case numbers. Question from J. Alsup, as a supervisor, do you check in with your team on case progression. Answer from Lt. Oaks, incoming cases are assigned out to 7 detectives with full caseloads. Answer from Chief, regardless of crime type, investigations runs a monthly case-progression log on how long cases are 30, 60, 90-days open. 
q. Question from H. Varacchi, further discuss sexual assault training in academy and recurring requirements. Answer from Lt. Oaks, one day (8 hours) in the academy taught by detectives, advocates and partners from YWCA; emphasizes empathy during response, immediate medical care for the survivor and getting them to a SANE exam. Sex crime detectives receive additional trainings, ex: how to talk to survivors vs. perpetrators. 
r. Question from D. Deuel, ongoing continuing education training requirements for detectives in sex crimes unit. Answer from Lt. Oaks, no requirement but conferences and additional training opportunities are often offered. Comment from J. Alsup, evaluations provide opportunity for continuing education as supervisor reviews cases and addresses strengths and weaknesses. Comment from Chief, not specific to detectives, but State of Oklahoma requires 3 hours of annual training in sexual assault response which is provided online through CLEET. 
s. Question from S. Tohlen, clarification of YWCA’s role in academy training. Answer from Chief, statute requires presence of an advocacy group: YWCA is EPD’s partner organization. 
t. Question from S. Tohlen, clarification on process timeline. Answer from Lt. Oaks: an officer is dispatched to take an initial report when a call comes in. Officer to first determine if crime scene needs to be secured and if detective needs to be called. Medical needs are addressed first, then documented by SANE nurse. Detective interviews survivor, typically after two sleep cycles out of concern for processing traumatic event. Different circumstances such as when or where the assault occurred necessitates when or where the detective, SANE nurse, and victims advocate are dispatched.
u. Question from D. Deuel, once dispatched officer assesses sexual assault, does officer engage with advocate or make victim aware of advocate and SANE exam as resources. Answer from Chief, state statute dictates that people reporting sexual assault are informed of victims’ rights. Each situation  Dispatch of a 
v. Chairwoman Deuel reiterates to board the continuation of this discussion to be included on November agenda. Requests board consider internal processes, citizens comments from August meeting, and additional questions and recommendations for sexual assault response and advocacy in Edmond community. 
6. Discussion of the Blue Envelope Program
a. Report from Chief, media announcement tentatively scheduled for October 2 at OSBI. Eight (8) metro area departments to participate; reached out to Autism Foundation of Oklahoma. 

7. Discussion of the Implementation of “Teen Driver & Traffic Stop” Information Card
a. D. Deuel referred to mockup of Stop Smart: Informational Card. Proposed formatting to pair with insurance bi-fold as a tangible deliverable for community events, and in a downloadable link. Additional ideas include mock traffic stops and the creation of an informational video. 
b. Question from J. Alsup, if engaged with Department of Motor Vehicles regarding both informational card and Blue Envelope Program. Answer from D. Deuel, not yet because still in the planning phase. Will also consider approaching juvenile municipal court system. 
c. Request from D. Deuel of board to review mockup, consider and recommend any additions. 
d. Comment from H. Varrachi, recommends eventually adding to EPD website. 

8. Discussion of “Safe Deal Zones” and successful relocation of the signs
a. Report from D. Deuel, Safe Deal Zone signs relocated to NE corner of First St. and Littler Ave. 
b. Question from J. Alsup, per questions seen on Facebook, are signs under camera. Answer from D. Deuel, yes in view of camera. Comment from J. Alsup, may clarify on social media. 
c. Comment from A. Edmonds, compliments to responsible parties, including public works for swift implementation. 

9. Discussion of annual Community Conversations event “Partners In Protection”
a. Date of Event: October 2, 2025, at 6:30 pm
b. Update from D. Deuel noting change of location from EPS to UCO auditorium. Selected nine (9) questions to fit within 90-minute program. Reviewed list of questions. Reviewed panel invitees. Chief to moderate discussion. 
c. Question from H. Varacchi, when will new poster be available; answer from S. Whipple, upcoming week. 
d. Question from B. Ward, possibility of adding classroom teacher to the panel for in-class perspective. Answer from D. Deuel, representatives will speak to district policy as pertains to primary and secondary campuses. Comment from M. Sanders, administrators may offer response on behalf of teachers. 
e. Comment from J. Alsup, proactively ensuring student safety involves all frontline intel gatherers: teachers, nurses, custodians and others. 
f. Comment from A. Edmonds, when inviting citizens to the audience, keep in mind specific community members such as teachers.

10. Discussion and Consideration to add the deadline clause for Citizen Comments requests
to the Community Policing Board Agenda to mirror the wording used on City of Edmond
Meeting Agendas:
This is an opportunity for residents and non-residents to address the Community Policing
Board on city-related matters not on the agenda or scheduled for a public hearing.
Citizens must sign up to speak either online by 3:00 p.m. the day of the Community Policing
Board meeting, or in person by the start of the meeting. All remarks must be directed to the
Chair of the meeting, are limited to three minutes or less, and must otherwise be made in
accordance with the City Council / Public Works Authority rules, available here. Please note
that members of the Community Policing Board cannot respond to issues brought up in Citizen
Comments if they are not on the agenda, in accordance with state law.
a. Question from J. Alsup, order of citizen comments. Answer from D. Deuel, follows suit with Boards and Commissions. Comment from H. Varrachi, follows order of Edmond City Council. 
b. Motion from M. Sanders, J Alsup seconds. 

11. Discussion and Consideration of Board Officer Election for Officer Terms November 2025 to October 2026
a) Chairman 
b) Vice-Chairman 
c) Secretary 
a. Chairman nomination from J. Alsup: D. Deuel; Motion M. Sanders, S. Tohlen seconds. 
b. Vice-Chairman nomination from D. Deuel: M. Sanders; Motion from H. Varacchi, B. Ward seconds.
c. Secretary nomination from S. Tohlen: B. Ward; Motion from D. Deuel, M. Sanders seconds. 

12. Report from Community Policing Board Members. 
a. Comment from H. Varacchi, enjoyed Neighbors Night Out 2025 (NNO). 
b. Comment from D. Deuel, compliments to the board on participation in NNO.
c. Comment from M. Sanders, compliments to EFD on participation in NNO.  

13. Citizens’ Comments.
This is an opportunity for residents and non-residents to address the Community Policing
Board on Community Policing Board related matters not on the agenda or scheduled for a
public hearing. All remarks must be directed to the Chair of the meeting, are limited to three
minutes or less, and must otherwise be made in accordance with Section I of the City Council /
Public Works Authority rules, available here and upon request at the City Clerk's Office. Please note that members of the Community Policing Board cannot respond to issues brought up in Citizen Comments if they are not on the agenda, in accordance with state law.

a. Comment from S. Hart, Assistant Director of Sexual Assault Victim Advocacy at YWCA; read statement on behalf of L. Reipl (not present), beginning with trigger warning for traumatizing experience during high school years. Following incident, confided in school resource officer but was dismissed. Recommends special training for SROs on sensitivity, ACE traumas, and dealing with assaults. 
b. Comment from M. Norman, pointed out to board that there was no mention during discussion of main concern: victims’ rights, as law requires responding officers provide victims with a copy of their rights when they make contact. Expressed concern of police academy class not receiving training from Attorney General certified agency. Commended board member for comment in favor of evaluations of officers and detectives by supervisors. Emphasized readiness to engage in conversations regarding rights violations of survivors.  

14. Adjournment. 
a. Time: 20:19
