Community Policing Board
Regular Meeting Minutes
City Hall Conference Room
6:30 p.m., Thursday, January 15, 2026

1. Call to Order
Meeting called to order at 6:30 p.m.
2. Introduction of New Board Member and Re-Introduction of Existing Board Members
The Chair introduced a newly appointed board member and provided a brief overview of the member’s background and experience.
Existing board members introduced themselves.
3 Discussion and Consideration of Approval of Meeting Minutes: November 20, 2025.
Motion: B. Ward 
Second Motion: L. Ferguson 
Approved 

4. Discussion and Consideration of compiled Q4 2025 Community Policing Board Quartelry Report to Council
Motion: H. Varacchi
Second: L. Ferguson
Approved 

5. Discussion and Consideration of Board Chairperson election, effective February 1, 2026
D. Deuel , sitting Chairwoman, is leaving the Board due to changing residency outside of Edmond. 
J. Spencer nominated L. Ferguson to the position of Chair. 
L. Ferguson acceepts

Motion: A. Edmonds
Second Motion: H. Varacchi 
D. Deuel  will be abstaining 
Approved 

6. Chief’s Update
Chief introduces personnel from the Police Department. 
End of year crime rate (unofficial): declining crime rate
17% decline in property crimes 
Official/annual report will be out in February or March
Academy Graduation: Feb 27th (15 candidates) 
Opening applications in March for next Academy, Academy will start in end of September 
Special Olympics partnership with the Department Torch Run in May 2026 
Police Polar Plunge – January 31st at Hurricane Harbor 
J. Spencer asked about any difficulty on recruiting candidates (over 500 applicants for 15 jobs last cycle). 
7. Discussion and Consideration of the Community Policing Board Recommendations as related to Edmond Police Department Sexual Assault Response
a. Recommendation #1 – Create Victim Resources on the EPD Website.
J. Spencer asked if a resource is already publicly available for those without internet resources. 
Police department has printed resources. 

Motion: L. Ferguson
Second: J. Spencer
All Approved 

b. Recommendation # 2 – Expand  the “Contact Us” Webpage on the EPD Website.

Motion: L. Ferguson
Second Motion: H. Varacchi 
All Approved 

c. Recommendation #3A – Coordination of Victim Services at the Highest Level with Local Service Provider
Motion: L. Ferguson 
Second Motion: A. Edmonds 
All Approved 

d. Recommendation #3B – Protection of Victims Information through Records Release and  Redaction 
Motion: L. Ferguson
Second Motion: J. Spencer
All Approved 

e. Recommendation #4 - Implementation of Sexual Assault Prevention & Victims Resources Event in Edmond 
Motion: L. Ferguson 
Second Motion: A. Edmonds 
All Approved 

8. Discussion of the implementation of “Stop Safe (Teen Driver & Traffic Stop” Information Card)
Police staff researched this intitative
Looking to see if similiiar protocols are already implemented; want uniformity across police departments 
OK Dept of Public Safety has resources on this. 
Edmond PD has video resources on their YouTube page. 
9. Discussion of Scout Night collaboration between Scouting America and EPD, on January 29, 2026
Pilot program that CPB is sponsoring. 
Two hour event to help them get their Crime Prevention Merit Badge 
Board provided an overview and the intent of the event – including program activities. 
Event will start at 6pm – CPB members are welcome to attend. 
10. Report from Community Policing Board Members.
D. Deuel  provided words to the Police Dept and Board regarding her appreciation for serving on this Board and within her community. 
11. Citizens’ Comments 
Moriah Norman thanked the Board for the recommendations made this evening. 
Claimed the sexual assault resources from EPD are not being distributed. Asked the Board to verify these resources. 
12. Adjournment 
Motion: L. Ferguson
Second Motion: A. Edmonds
All approved
Adjournment: 7:10pm 

Members in Attendance
D. Deuel 
H. Varacchi 
B. Ward 
J. Spencer 
L. Ferguson 
A. Edmonds 
J. Wallis 


