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CITY OF EL MIRAGE
PROFESSIONAL SERVICES CONTRACT
THIS PROFESSIONAL SERVICES CONTRACT, is made and entered into this day of

, 20 , by and between the City of El Mirage, an Arizona municipal corporation

(“City”), and 110%, Inc. a(n) Parks & Recreation (“Consultant”).

RECITALS

A. The City of El Mirage is authorized and empowered by provisions of the City Code to
execute contracts for professional services by and through its City Manager;

B. The City desires to contract for Consultant to provide City of El Mirage Parks & Recreation Master Plan
(“Services”) as described in the attached scope of work (Exhibit “A”) in accordance with the terms of this
Contract;

C. Consultant is duly qualified to perform the requested Services.
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1. AGREEMENT

NOW, THEREFORE, in consideration of the mutual promises and obligations set for herein, the parties
hereto agree as follows:

1.1. DESCRIPTION, ACCEPTANCE, DOCUMENTATION

Consultant shall act under the authority and approval of the Contract Administrator for the City to
provide the Services required by this Contract. The Contract Administrator for the City shall be Sean
VonRoenn, (Title) Parks and Recreation Director, or designee. The Contract Administrator shall oversee
the execution of this Contract, assist the Consultant in accessing the organization, audit billings, and
approve payments. The Consultant shall channel reports and special requests through the Contract
Administrator. City reserves the right to change the Contract Administrator for the City without prior
approval of the Consultant.

1.2. SERVICE DESCRIPTION

Consultant shall provide the Services described in Exhibit “A.” All work will be reviewed, evaluated,
approved, and monitored by the Contract Administrator to determine acceptable completion. Review

and approval by the Contract Administrator shall not relieve Consultant of any liability for improper,
negligent or inadequate services rendered pursuant to this Contract. Consultant shall provide all work
necessary to assure the Services are completed in a timely and efficient manner consistent with service
requirements, including, but not limited to, working in close interaction with, and interfacing with, City
and its designated employees, and working closely with others, including other consultants or
contractors retained by City.

1.3. DOCUMENTATION AND DATA

All documents, including but not limited to, data compilations, studies, and reports which are prepared
in the performance of this Contract are to be, and remain the property of, the City and are to be

delivered to the Contract Administrator before final payment is made to the Consultant.

1.4. FEESCHEDULE, RECORDS, AUDIT RIGHTS

The fee Consultant shall be paid for all Services provided pursuant to the terms of this Contract,

inclusive of all expenses under this Contract, shall not exceed $ 194,870.00

The Contract Administrator reserves the exclusive right to determine the amount of work performed
and payment due the Consultant on a monthly basis. Consultant shall maintain all books, paper
documents, accounting records and other evidence pertaining to such monthly billings and shall make
such materials available at all reasonable times to the Contract Administrator. Monthly billings shall be
accompanied by such documentation as the Contract Administrator may require to make a
determination of work performed and payment due.

Consultant’s records (hard copy, as well as computer readable data) and any other supporting evidence

deemed necessary by the City to substantiate charges and claims related to this Contract shall be open
to inspection and subject to audit and/or reproduction by City’s authorized representative to the extent
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necessary to adequately permit evaluation and verification of cost of the work, and any invoices, change
orders, payments or claims submitted by the Consultant or any of its payees pursuant to the execution
of the Contract. The City’s authorized representative shall be afforded access, at reasonable times and
places, to all of the Consultant’s records and personnel pursuant to the provisions of this article
throughout the term of this contract and for a period of three years after last or final payment.

Consultant shall require all subconsultants, insurance agents, and material suppliers (payees) to comply
with the provisions of this article by insertion of the requirements hereof in a written contract
agreement between Consultant and payee. Such requirements will also apply to any and all
subconsultants.

If any audit in accordance with this article discloses overcharges of any nature by the Consultant to the
City in excess of one percent (1%) of the total contract billings, the actual cost of the City’s audit shall be
reimbursed to the City by the Consultant. Any adjustments and/or payments which must be made as a
result of any such audit or inspection of the Consultant’s invoices and/or records shall be made within a
reasonable amount of time (not to exceed 90 days) from presentation of City’s findings to Consultant.

1.5. ADDITIONAL SERVICES; PRICE ADJUSTMENT

The total Scope of Work to be performed by Consultant in accordance with this Contract is set forth

herein and in Exhibit “A.” Services not included in this Contract, including Exhibit “A,” will be considered
Additional Services. Consultant shall not perform any Additional Services without written authorization
from the City. It shall be presumed that all Services performed/provided by Consultant were included in

the Contract and contemplated by Consultant as being part of the original Scope of Work and the fees
set forth herein, unless such Services have been separately approved by the City, in writing, as
Additional Services. Consultant shall not be paid for any Additional Services that are not authorized by
the City in writing.

1.6. OWNERSHIP

Upon receipt of payment for Services, Consultant grants to City, and shall cause its subconsultants to
grant to City, the exclusive ownership of any and all copyrights, if any, to evaluations, reports, drawings,
specifications, project manuals, surveys, estimates, reviews, minutes, and other intellectual work
product as may be applicable ("Work Product"). This grant is effective whether the Work Product is on
paper (e.g., a "hard copy"), in electronic format, or in some other form. Consultant warrants, and agrees
to indemnify, hold harmless and defend City for, from and against any claim that any Work Product
infringes on third-party proprietary interests. City may reuse the Work Product at its sole discretion. In
the event the Work Product is used for another project without further consultations with Consultant,
the City agrees to indemnify and hold Consultant harmless from any claim arising out of the Work
Product. In such case, City will also remove any title block from the Work Product.

1.7. TERM AND EXTENSION

This Contract shall be in full force and effect only when approved and signed by City’s City Manager as
attested by the City Clerk. This Contract begins on the Effective Date and continues for one (1) year to
08/17/2025, with an option to extend for an additional two (2) year.
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1.8. TERMINATION

1. Termination for Cause

The City has the right to terminate this Contract for cause in the event Consultant materially breaches
any provision of this Contract or portion of the Services and fails to remedy the breach within five (5)
business days of notification of the breach, if the breach is remedial. If Consultant fails to remedy the
breach or if the breach is not remedial, City may terminate this Contract for cause immediately upon
written notice to Consultant. In the event the City terminates this Contract or any part of the Services as
herein provided pursuant to this Section 1, the City shall notify the Consultant in writing, and
immediately upon receipt of such notice, the Consultant shall discontinue all work under this Contract.

Upon termination for cause, Consultant shall immediately deliver to the City all drawings, research,
data, studies, reports, estimates and any and all other documents or work product generated by the
Consultant under the Contract, together with all unused material supplied by the City. Consultant shall
be responsible only for such portion of the work which has been completed and accepted by the City.
Use of incomplete data by the City shall be the City’s sole responsibility.

In the event of termination for cause, Consultant shall only be compensated a portion of the agreed
upon fee for such portion of the work that City agrees, in its sole discretion to accept. City shall have no
obligation to accept any portion of Consultant’s work if the contract is terminated for cause, and shall
have no obligation to pay Consultant for any portion of the work, if any, not accepted by City.

If the Consultant materially fails to fulfill in a timely and proper manner its obligations under this
Contract, of if the Consultant violates any of the covenants, agreements, or stipulations of this Contract,
the City may withhold from payment due to the Consultant such amounts as are necessary to protect
the City’s position for the purpose of set-off until such time as the exact amount of damages can be
determined.

2. Termination for Convenience

The City has the right to terminate this Contract for convenience or to abandon any portion of the work
for which Services have not been performed by the Consultant. In the event the City terminates this
Contract or any part of the Services as herein provided pursuant to this Section 3.2.2, the City shall
notify the Consultant in writing, and immediately upon receipt of such notice, the Consultant shall
discontinue all work under this Contract.

Upon such termination for convenience or abandonment, the Consultant shall immediately deliver to
the City all drawings, research, data, studies, reports, estimates and any and all other documents or
work product generated by the Consultant under the Contract, together with all unused material
supplied by the City. Consultant shall be responsible only for such portion of the work which has been
completed and accepted by the City. Use of incomplete data by the City shall be the City’s sole
responsibility.

The Consultant shall receive as compensation in full for Services performed to the date of such
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termination or abandonment, a fee for the percentage of Services actually completed and accepted by
the City. This fee shall be in an amount to be mutually agreed upon by the Consultant and the City,
based upon the scope of work set forth in Exhibit “A’ and the payment schedule set forth in Article 2,
hereof. If mutual agreement cannot be reached after reasonable negotiation, the Contract
Administrator shall determine the percentage of satisfactory completion of each task set forth in the
scope of work contained in Exhibit “A” and the amount of compensation Consultant is entitled to for
such work and the Contract Administrator’s determination in this regard shall be final. The City shall
make such final payment within sixty (60) days after the Consultant has delivered the last of the partially
completed items.

1.9 FUNDS APPROPRIATION

If the City Council does not appropriate funds to continue this Contract and pay for charges hereunder,
the City may terminate this Contract at the end of the current fiscal period. The City agrees to give
written notice, pursuant to Section 3.2, Termination, of this Contract to the Consultant at least thirty
(30) days prior to the end of its current fiscal period and will pay to the Consultant all approved charges
incurred through the end of such period.

The City's fiscal year begins July 1st and ends June 30th each calendar year. The City may make payment
for Services rendered or costs encumbered only during a fiscal year and for a period of sixty (60) days
immediately following the close of the fiscal year, under the provisions of Arizona Revised Statutes
§ 42-17108. Therefore, Consultant must submit billings for Services performed or costs incurred prior to
the close of a fiscal year within forty-five (45) days to allow payment within this period.

1.9. ENTIRE AGREEMENT

This Contract constitutes the entire understanding of the parties and supersedes all previous

representations, written or oral, with respect to the Services specified herein. This Contract may not be
modified or amended except by a written document, signed by authorized representatives of each

party.

1.10. ARIZONA LAW

This Contract shall be governed and interpreted according to the laws of the State of Arizona. Any action
brought to interpret or enforce any provision of this Contract that cannot be administratively resolved,

or otherwise related to or arising from this Contract, shall be commenced and maintained in the state or
federal courts of the State of Arizona, Maricopa County, and each of the parties, to the extent permitted
by law, consents to jurisdiction and venue in such courts for such purposes.

1.11. COMPLIANCE WITH LAWS

Consultant shall comply with all existing and subsequently enacted federal, state and local laws,

ordinances, codes, and regulations that are, or become applicable to this Contract. If a subsequently
enacted law imposes substantial additional costs on Consultant, a request for an amendment may be
submitted pursuant to this Contract.
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1.12. MODIFICATIONS

Any amendment, modification or variation from the terms of this Contract shall be in writing and shall
be effective only after approval of all parties signing the original Contract.

1.13. ASSIGNMENT

Services covered under this Contract shall not be assigned or sublet in whole or in part without the prior
written consent of the Finance Director and Contract Administrator.

1.14. SUCCESSORS AND ASSIGNS

This Contract shall extend to and be binding upon Consultant, its successors and assigns, including any
individual, company, partnership or other entity with or into which Consultant shall merge, consolidate

or be liquidated, or any person, corporation, partnership or other entity to which Consultant shall sell its
assets.

1.15. ATTORNEY’S FEES

In the event either party brings any action for any relief, declaratory or otherwise, arising out of this
Contract, or on account of any breach or default hereof, the prevailing party may be entitled to receive
from the other party reasonable attorneys’ fees and reasonable costs and expenses determined by the
court sitting without a jury or arbitration board, which shall be deemed to have accrued on the
commencement of such action and shall be enforceable whether or not such action is prosecuted to
judgment or by arbitration award.

1.16. INDEPENDENT CONTRACTOR

The Services Consultant provides under the terms of this Contract to the City are that of an Independent
Contractor, not an employee or agent of the City. The City will report the value paid for these Services
each year to the Internal Revenue Service (I.R.S.) using Form 1099.

City shall not withhold income tax as a deduction from contractual payments. As a result of this,
Consultant may be subject to I.R.S. provisions for payment of estimated income tax. Consultant is
responsible for consulting the local I.R.S. office for current information on estimated tax requirements.
Consultant will not be entitled to any benefits provided by City to its employees, including, but not
limited to, health benefits, workers’ compensation, unemployment coverage, deferred compensation,
and all other typical employee benefits.

1.17. CONFLICT OF INTEREST

The City may cancel any contract or agreement, without penalty or obligation, if any person significantly
involved in initiating, negotiating, securing, drafting or creating the contract on behalf of the City’s
departments or agencies is, at any time while the contract or any extension of the contract is in effect,
an employee of any other party to the contract in any capacity or a consultant to any other party to the
Contract with respect to the subject matter of the Contract. The cancellation will be effective when
written notice from the City is received by all other parties to the Contract, unless the notice specifies a
later time (A.R.S. §38-511).
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1.18. NOTICES

All notices or demands required to be given pursuant to the terms of this Contract shall be given to the

other party in writing, delivered by hand or registered or certified mail, at the addresses set forth below,
or to such other address as the parties may substitute by written notice given in the manner prescribed
in this paragraph.

In the case of Consultant:

{110% Inc.}
Attn: Jamie Sabbach
{PO Box 538}

Salida, Colorado 81201

In the case of City:

City of El Mirage

Attn: City Manager

10000 North El Mirage Road
El Mirage, Arizona 85335

With a copy to:

City of El Mirage

Attn: City Attorney

10000 North El Mirage Road
El Mirage, Arizona 85335

Notices shall be deemed received on date delivered, if delivered by hand, and on the delivery, date
indicated on receipt if delivered by certified or registered mail.

FORCE MAJEURE

Neither party shall be responsible for delays or failures in performance resulting from acts beyond their
control. Such acts shall include, but not be limited to, acts of God, riots, acts of war, epidemics,
governmental regulations imposed after the fact, fire, communication line failures, power failures, or
earthquakes.

TAXES

Consultant shall be solely responsible for any and all tax obligations which may result out of the
Consultant's performance of this Contract. The City shall have no obligation to pay any amounts for
taxes of any type incurred by the Consultant.
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ADVERTISING AND PROMOTION

Consultant shall not publish, release, disclose or announce to any member of the public, press, official
body, or any other third party: (1) any information concerning this Contract, the Services, or any part
thereof; or (2) any documentation or the contents thereof, without the prior written consent of the City,
except as required by law or judicial or regulatory process. The name of any site on which Services are
performed shall not be used in any advertising or other promotional context by Consultant without the
prior written consent of the City.

1.19. JCOUNTERPARTS

This Contract may be executed in one or more counterparts, and each originally executed duplicate
counterpart of this Contract shall be deemed to possess the full force and effect of the original.

1.20. CAPTIONS

The captions used in this Contract are solely for the convenience of the parties, do not constitute a part
of this Contract and are not to be used to construe or interpret this Contract.

1.21. SUBCONSULTANTS

During the performance of the Contract, the Consultant may engage such additional subconsultants as
may be required for the timely completion of this Contract. The addition of any subconsultants shall be
subject to the prior approval of the City.

In the event of subcontracting, the sole responsibility for fulfillment of all terms and conditions of this
Contract rests with the Consultant.

1.22. INDEMNIFICATION

The Consultant agrees, to the fullest extent permitted by law, to indemnify and hold harmless the City,
its officers, directors and employees (collectively, City) against all damages, liabilities or costs, including

reasonable attorneys’ fees and defense costs, to the extent caused by the Consultant’s negligent
performance of professional services under this Contract and that of its subcontractors or anyone for
whom the Consultant is legally liable.

The City agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Consultant,
its officers, directors, employees and subcontractors (collectively, Consultant) against all damages,
liabilities or costs, including reasonable attorney’s fees and defense costs, to the extent caused by the
City’s negligent acts in connection with the Services and the acts of its contractors, subcontractors or
consultants or anyone for whom the City is legally liable.

Neither the City nor the Consultant shall be obligated to indemnify the other party in any manner
whatsoever for the other party’s own negligence or for the negligence of others.
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1.23. INSURANCE

The Consultant shall secure and maintain at all times that this Contract is in effect, insurance coverage
which shall include statutory workers’ compensation, comprehensive general and automobile liability,
owner’s and Consultant’s protective liability insurance and errors and omissions professional liability.
The comprehensive general and automobile liability limits shall be no less than one million dollars
(51,000,000) combined single limit. The owner’s and Consultant’s protective liability limits shall be no
less than one million dollars ($1,000,000) for each occurrence and one million dollars ($1,000,000) policy
aggregate naming the City as an additional insured. The minimum amounts of coverage for Consultant’s
professional liability shall be one million dollars ($1,000,000). In other than errors and omissions
professional liability, City’s and Consultant’s protective liability and worker’s compensation, the City of El
Mirage shall be named as an additional insured.

All insurance coverage shall be written through a carrier licensed in Arizona, or an approved non-
admitted list of carriers published by the Arizona Department of Insurance, and possessing an A.M. Best
rating of at least A- or above with policies and forms satisfactory to the City.

The Consultant shall submit to the City a certificate of insurance evidencing the coverage and limits
stated in the foregoing paragraph within ten (10) days of award of this Contract. City shall not issue a
“Notice to Proceed” until after Consultant has submitted the certificate of insurance to City. Insurance
evidenced by the certificate shall not expire or be canceled or materially changed without thirty (30)
days prior written notice to the City, and a statement to that effect must appear on the face of the
certificate and the certificate shall be signed by a person authorized to bind the insurer.

The insurance policies, except Workers’ Compensation required by this Contract, shall name the City, its
agents, representatives, officers, directors, officials and employees as Additional Insureds.

1.24. FEDERAL AND STATE EMPLOYMENT IMMIGRATION LAWS

To the extent applicable under A.R.S. § 41-4401, Consultant warrants its and its subconsultants’
compliance with all federal immigration laws and regulations that relate to their compliance with the E-
verify requirements under A.R.S. § 23-214(A). Consultant’s or its subconsultants’ breach of the above-
mentioned warranty shall be deemed a material breach of the Contract and may result in the
termination of the Contract by the City. The City retains the legal right to randomly inspect the papers
and records of Consultant and its subconsultants to ensure that the Consultant and its subconsultants
are complying with the above-mentioned warranty.

The Consultant warrants to keep the papers and records open for random inspection during normal
business hours by the City. The Consultant shall cooperate with the City’s random inspections including
granting the City entry rights to Consultant’s property to perform the random inspections and waiving
its right to keep such papers and records confidential. The failure of Consultant to comply with this
warranty regarding the keeping of papers and records and cooperating with City’s random inspections
shall constitute a material breach of the Contract and the City will have the right to immediately
terminate the Contract.
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A breach of the Immigration Warranty shall constitute a material breach of this Contract and shall
subject the Consultant to penalties up to and including termination of this Contract at the sole
discretion of the City.

Neither the Consultant nor any Sub-contractor shall be deemed to have materially breached the
Professional Immigration Warranty if the Consultant or Sub-contractor establishes that it has complied
with employment verification provisions prescribed by Sections 274A and 274B of the Federal
Immigration and Nationality Act and the E-Verify requirements prescribed by A.R.S. § 23-214(A).

The provisions of this Article must be included in any contract the Consultant enters into with any and
all of its Sub-contractors who provide services under this Contract or any sub-contract. "Services" are
defined as furnishing labor, time, or effort in the State of Arizona by a professional or sub-contractor.
Services include construction or maintenance of any structure, building or transportation facility or
improvement to real property.

Consultant understands and acknowledges the applicability to it of the Americans with Disabilities Act,
the Immigration Reform and Control Act of 1986 and the Drug Free Workplace Act of 1989. The
following is only applicable to construction contracts: The Consultant must also comply with A.R.S. §
34-301, "Employment of Aliens on Public Works Prohibited", and A.R.S. § 34-302, as amended,
"Residence Requirements for Employees".

1.25. SEVERABILITY

If any term or provision of this Contract shall be found to be illegal or unenforceable, then
notwithstanding such illegality or unenforceability, this Contract shall remain in full force and effect and
such term or provision shall be deemed to be deleted.

1.26. DEGREE OF CARE

Professional shall exercise the same degree of care, skill, and diligence in the performance of the

Services as is ordinarily possessed and exercised by a professional under similar circumstances.

1.27. THIRD PARTY BENEFICIARIES

Nothing in this Agreement shall be construed to give any rights or benefits to anyone other than the
City and Professional.
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1.28. ISRAEL BOYCOTT

The Consultant certifies that it is not currently engaged in and agrees for the duration of this Agreement
that it will not engage in a "boycott", as that term is defined in A.R.S. § 35-393, of israel.

CITY: CONSULTANT:

110%, Inc.

By: J. Crystal Dyches By:

Its: City Manager Its:

Approved as to form: Attest:

City Attorney Sharon Antes, City Clerk

13
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Cover Letter

Serving The Parks &
August 29, 2024 Recreation Industry

Influencing ethical decision-
making, strengthening leadership
competencies, and helping create

a financially sustainable future
one organization at a time.

Sean VonRoenn

Parks and Recreation Director

City of El Mirage

10355 N. 1215t Ave.

El Mirage, AZ 85335

Attn: Valerie Ojeda, Procurement Administrator

Dear Sean,

We are pleased to submit the following revised proposal in response to the City of EI Mirage’s Parks and
Recreation Master Plan Request for Proposal #£EM24-RFP-PRMPO1. Our commitment to this project is to
facilitate a process and deliver results that will be un-matched by other firms.

Providing project oversight and leadership, 110% Inc. (PO Box 538, Salida, CO 81201), along with a team
of nationally recognized firms serving as subconsultants offer an unparalleled “best of the best” team
and process. This approach allows us to harness a diverse pool of expertise, resources, and perspectives,
leading to innovative approaches and recommendations. We have found that by fostering professional
partnerships we leverage each other’s strengths to stay at the forefront of relevant best practices, remain
agile and adaptable, and deliver transformative solutions for our clients.

At 110%, our firm (an S corporation) consists of four full time employees and our substantial experience
as both practitioners and consultants for public parks and recreation organizations across North America,
as well as out collective commitment to responsible response to today’s dynamic social, economic, and
environmental times, set us apart.

The consulting team will also include three firms serving as subconsultants during the process - KTUA
Planning and Landscape Architecture, aQity Research and Insights, and CivicBrand.

»  KTUA Planning and Landscape Architecture (San Diego, CA) will provide expertise as landscape
architects and park planners to assess and make recommendations for the City’s current and future
park inventory and design.

»  aQity Research and Insights (Evanston, IL) will conduct the statistically valid community needs
assessment.

»  CivicBrand (Salida, CO) will provide support for the process’s community involvement/engagement
plan.



Collectively, our firms have successfully collaborated on multiple comparable projects including:

» 110% and KTUA are currently working together on the City of Moorpark (CA) Parks and Recreation
Master Plan.

» 110% and aQity are currently working together on the Glencoe Park District (IL) Comprehensive Plan.

» 110% and CivicBrand have partnered on several projects including currently for the Glencoe Park
District (IL) Comprehensive Plan, Wisconsin Parks and Recreation Association Membership Analysis
and Strategic Plan, and Park District of Oak Park (IL) Comprehensive and Strategic Master Plan.

110% Inc. brings the following to each project we lead and organization for which we work.

» An extensive understanding of the parks and recreation industry including trends and issues, service
delivery, and management challenges strengthening efforts to develop relevant strategy.

» A history of unparalleled client satisfaction and customer loyalty.

» Authenticity and a commitment to facilitating each project based upon the unique attributes of your
organization and the community you serve.

» Strategic financial sustainability concepts, approaches, and methodologies proven to be effective.

Additionally, no contract or subcontract that has been held by our firm or employees has been
terminated in the last five years.

In the event you have any questions as you review this proposal, please email me at
jsabbach@110percent.net or call 720.304.2167.

Respectfully,
///”__..--—— e /M/

/ Jamie S. Sabbach
~ President & Principal in Charge




Master planning is an
exercise in what an
organization or community
can ”

Imagining the future on
behalf of others is a privilege
= and along with that
privilege comes the
responsibility to ensure what
is created is sustainable.
Thinking about what the
citizens of may want
or need is important but
understanding that the
citizens of will be left
to take care of it is critical to
how a plan is designed and
what is included.
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Experience and Qualifications of the Firm/Team

Our collective team will be a fully available and committed partner providing coaching, education, and expert
guidance to support the master plan process and its outputs and outcomes.

Established in 2010, 110% serves the parks and recreation field by inspiring ethical decision making,
strengthening leadership competencies, and ensuring the financial sustainability of parks and recreation. We
offer three categories of services: Education, Presentations & Trainings, Financial Sustainability Strategies, and
Planning Initiatives (i.e., Master, Strategic, and Comprehensive Plans). Over just the past five years alone,
110% has successfully worked with well over 100 clients in 42 states to help organizations and professionals
position themselves for long-term resilience, strength, and vitality.

Jamie Sabbach of 110% will serve as project manager overseeing and leading overall master plan development
including staff & community involvement/engagement and final plan development for the process.

Alongside Jamie, other members of the 110% team that will provide overall project support include:

> Farrell Buller, Principal and Certified Executive Leadership Coach
» Matt David, Operations and Marketing Manager
> Alexis Rankey, Project Consultant and Data Analyst

SUBCONTRACTORS

As stated in the Cover Letter, the Consulting Team will also include three firms serving as subconsultants
during the process, KTUA Planning and Landscape Architecture (KTUA), aQity Research & Insights (aQity), and
CivicBrand. The key staff members representing each firm include:

' Answers to Questions for Insights o
tu \\:QityRESEARCH CIVICBrand

Joe Punsalan, Principal Jeff Andreasen, President Ryan Short, CEO
Jacob Leon, Senior Associate;
Nicole Rogge, Senior Planner

ORGANIZATIONAL CHART, FIRM PROFILES, STAFF RESUMES, AND PROJECT REFERENCES

The following pages in this section details the Consulting Team’s organizational chart, overviews each of our
firms, resumes of key staff members, and concludes with several project references.
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PROJECT ORGANIZATIONAL CHART

Jamie Sabbach
Principal in Charge

Farrell Buller Matt David

CivicBrand ktu

Ryan Short

Jacob Leon

Nicole Rogge
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Our Services

Ethics | Leadership | Financial Sustainability

We are 110%. A parks and recreation consulting firm of former practitioners
who advocate for inspiring ethical decision making, strengthening leadership
competencies, and ensuring the financial sustainability of parks and recreation.

Education, Presentations, & Trainings

Our educational content, expert presentations, and training programs effectively address
important industry issues around the three key areas of ethical decision making,
adaptive leadership and financial sustainability. By delivering effective and engaging
content which provides tangible and impactful results, we carefully design programs
around your specific needs so the experience is impactful and memorable.

Financial Sustainability

The Financial Sustainability Strategy empowers organizations to use data and
information to make informed decisions. Whether done as a standalone project or with
as part of a planning initiative, our unique process combines sound financial
management principles with our one-of-a-kind cost-of-service process to help
organizations clearly understand how taxpayer resources are being used.

Planning Initiatives

Our custom-tailored planning initiatives blend visioning what an organization and
community can become with creating a responsible and sustainable future. We strive to
leverage our experience and networks to provide your organization with an optimized
and practical master or strategic plan.

\xo"
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Meet the Team

Jamie Sabbach Founder | President | Principal

Jamie founded 110% Inc. in 2010 with the intention of helping organizations be more strategic and
bolder amid dynamic social, environmental, and economic change. Having decades of experience in the
public park and recreation field and as a college instructor have fed her passion to help others enhance
their own talents and improve performance. Jamie has testified in front of the United States Congress
on the importance of public parks and recreation. She is a past President of the American Park and
Recreation Society and was inducted as a Fellow into the American Academy for Park and Recreation
Administrator in 2008. Jamie is a native of lllinois who lives in the mountains of Colorado. She's a
former college jock who enjoys hiking, biking, golf, volunteering, and has a love affair with the Chicago
Cubs!

Farrell Buller Principal | Certified Executive Coach | Change Advocate

Farrell has more than 20 years in progressively responsible leadership roles. She has focused on
achieving results for leaders and their teams, successfully leading organizations of 500+ employees,
with budgets of up to S80M, as well as smaller organizations and teams. As a graduate of the University
of Northern Colorado in Therapeutic Recreation and as a former Parks and Recreation Director and City
Manager, Farrell embraced her passion for serving others. She brings the ability to impact, influence,
and inspire leaders at all levels. Farrell is the recipient of several awards, including Outstanding New
Professional of the Year, Mid-West Region Professional of the Year, and the Pottsie Development
Scholarship. You can often find Farrell and her family intentionally taking the "road less traveled" as
they discover their next adventure!

Matt David Operations & Marketing Manager | Utility Player

With a tip-of-the-cap for his love for baseball, Matt is our team's "Utility Player" and does a little bit of
everything due to his wide range of experiences and skill set. He has municipal, nonprofit, and private
sector experience in marketing, operations, programming, budgeting, digital design, project
management, and general administration. Matt has an eye for detail, mind for inquisition, and a big
heart for community and servant leadership. Outside of work, he enjoys life with his wife and two dogs
in Stillwater, MN by exploring the outdoors, spending time with friends and family, tackling home
improvement projects, and cheering on their favorite sports teams.

Alexis Rankey Project Consultant | Data Analyst

Alexis is a seasoned parks and recreation professional with 15 years of experience, demonstrating a
high level of business acumen and a passion for high-quality parks and recreation management. She is
driven by a strong sense of purpose to make a positive impact on the parks and recreation industry.
Utilizing her skills in data analysis, finance and budgeting, critical thinking, and problem-solving, Alexis
leverages her expertise to produce meaningful results. Alexis's thorough understanding of parks and
recreation operations, coupled with her love for processing and interpreting data, allows her to help
others "put it all together" to make well-informed decisions. She graduated summa cum laude in 2010
with a Bachelor of Arts in Recreation Management from the Metropolitan State University of Denver
and true to her rec rat roots, she spends her free time biking, golfing, playing hockey, glamping, and
spending time with her friends and family.
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Staff Bio

Jamie Sabbach
Founder | President | Principal

Biography

Jamie founded 110% Inc. in 2010 with the intention of helping
organizations be more strategic and bolder amid dynamic
social, environmental, and economic change. Having decades
of experience in the public park and recreation field and as a
college instructor have fed her passion to help others enhance
their own talents and improve performance.

Jamie has testified in front of the United States Congress on
the importance of public parks and recreation. She is a past
President of the American Park and Recreation Society and
was inducted as a Fellow into the American Academy for Park
and Recreation Administrator in 2008. Jamie is a native of
Illinois who lives in the mountains of Colorado. She's a former
college jock who enjoys hiking, biking, golf, volunteering, and
has a love affair with the Chicago Cubs!

Education

Harvard University
Kennedy School of Government, TAPLD, 2014

Indiana University
Post-Graduate coursework, 1998-2000

Eastern lllinois University
Master of Science Degree in Public Administration/Sports
Management, 1988

Eastern lllinois University
Bachelor of Science Degree in Physical Education/Coaching/Business
Administration, 1986

O%
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Work History

110%, Inc.
President & Principal, Feb 2010 - present

Indiana University, Bloomington, IN
Adjunct Faculty, Sep 2021 - present

City of Boulder, CO
Superintendent of Recreation & Community Services,
Mar 2003 - Feb 2008

lllinois State University, IL
Faculty in Dept. of Kinesiology and Recreation, Aug 2001 - Mar 2003

City of Bloomington, IN
Director of Recreation and Community Services, Jan 1997 — Jul 2001

Select Client List

Park District of Oak Park, IL
Financial Sustainability Strategy, 2023

Glencoe Park District, IL
Park District Comprehensive Plan, 2023 - present

Town of Mansfield, CT
Parks & Recreation Master Plan & Financial Sustainability
Strategy, 2023 - 2024

Crown Mountain Park & Recreation District, CO
Park & Recreation District Master Plan, 2022 — 2023

City of Napa, CA
Parks & Recreation Services Management Plan, 2018 — 2019
Financial Sustainability Strategy and annual updates, 2021 - 2023
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Staff Bio

Farrell Buller
Principal | Certified Executive Coach | Change Advocate

Biography Work History

Farrell has more than 20 years in progressively responsible

leadership roles. She has focused on achieving results for 110%, Inc.

leaders and their teams, successfully leading organizations of Principal & Certified Executive Coach, Jan 2021 - present
500+ employees, with budgets of up to S80M, as well as Town of Erie, CO

smaller organizations and teams. As a graduate of the Deputy Town Administrator, Feb 2019 - Jan 2021
University of Northern Colorado in Therapeutic Recreation and Acting Town Administrator, May 2018 - Jan 2019

as a former Parks and Recreation Director and City Manager, Assistant to the Town Administrator, Sep 2017 - Apr 2018

Farrell embraced her passion for serving others. Director of Parks and Recreation, Mar 2014 - Sep 2017

City of Lakewood, CO

She brings the ability to impact, influence, and inspire leaders
Recreation Division Manager, Apr 2011 - Mar 2014

at all levels. Farrell is the recipient of several awards, including

Outstanding New Professional of the Year, Mid-West Region City of Commerce City, CO
Professional of the Year, and the Pottsie Development Recreation Division Manager, Oct 2004 - Jan 2011
.Schola.rshlp. You.can oftltlen find Farrell andll'wer famlly. City of Boulder, CO
intentionally taking the "road less traveled" as they discover Recreation Coordinator. Jan 2000 - Oct 2004

their next adventure!

Education Select Client List

Directors Summit

Lead Facilitator; Invitation-only Symposium, 2023 & 2024 City of Northglenn, CO

Financial Sustainability Strategy, 2023

Town of Addison, TX
Parkland Dedication Fee Study, 2023 - present

Clemson University
Think Tank: Invitation-only Symposium, 2019

Altruism Institute

TR ely Syiee U, AT City of West University Place, TX

Operational Analysis & Financial Sustainability Strategy, 2022 —2023;
Agents of Change present

Invitation-only Symposium, 2015-2018 )
At City of Aurora, CO

National Recreation & Park Association Financial Sustainability Strategy, 2023

Directors School Graduate, 2015 . .
rectors senool braduate City of Fort Collins, CO

University of Northern Colorado Leadership Development and Professional Coaching, 2023 - present
Bachelor of Science Degree in Recreation/Therapeutic, 1997
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Staff Bio

Matt David
Operations & Marketing Manager | Utility Player

Alexis Rankey
Project Consultant | Data Analyst

Biographies

With a tip-of-the-cap for his love for baseball, Matt is our
team’s “Utility Player” and does a little bit of everything due to
his wide range of experiences and skill set. He has municipal,
non-profit, and private sector experience in marketing,
operations, programming, budgeting, digital design, project
management, and general administration.

Matt’s professional foundation is rooted in public parks &
recreation, where he accumulated multiple years of
progressive experience with the Town of Erie’s Parks &
Recreation Department (CO) before pursuing opportunities
with non-profit and private sector companies that resulted in
growth and development to his professional toolbox.

Alexis is a seasoned parks and recreation professional with 15
years of experience, demonstrating a high level of business
acumen and a passion for high-quality parks and recreation
management. She is driven by a strong sense of purpose to
make a positive impact on the parks and recreation industry.

Utilizing her skills in data analysis, finance and budgeting,
critical thinking, and problem-solving, Alexis leverages her
expertise to produce meaningful results. Alexis's thorough
understanding of parks and recreation operations, coupled
with her love for processing and interpreting data, allows her
to help others "put it all together" to make well-informed and
strategic decisions.

Education and Previous Work History

University of Wisconsin-La Crosse
Bachelor of Science Degree in Parks, Recreation and Leisure Facilities
Management & Minor in Business Administration
2014

Arcane Concepts Inc.
Communications Manager, Jul 2020 - Nov 2021

Minnesota Youth Athletic Services
Program Director & Admin. Asst., Nov 2018 - Mar 2020

Town of Erie, CO
Parks & Rec Admin. Coordinator, Apr 2017 - Nov 2017
Recreation Coordinator, Aug 2015 - Apr 2017
Recreation Specialist, Jun 2014 - Aug 2015

O%
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Metropolitan State University of Denver
Bachelor of Arts in Recreation Professions
Course emphasis in Recreation Management
Minor in Coaching, 2010

Town of Erie, CO
Analyst/Business Services Manager, Mar 2020 - Jan 2024
Recreation Supervisor - Programs, Apr 2015 - Mar 2020
Recreation Coordinator - Sports, Mar 2014 - Apr 2015
Assistant Coordinator - Sports, Mar 2011 - Aug 2012

City of Wheat Ridge, CO
Athletics and Fitness Coordinator, Aug 2012 - Mar 2014

City of Lakewood, CO
Internship/Scorekeeper/Front Desk, Apr 2008 - Mar 2011
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KTUA has years of experience planning and designing infrastructure projects such as
parks, trails, complete streets, and right-of-way projects. Active transportation and
green infrastructure are staples in our day-to-day ethos and bring creative and
thoughtful integration of greening elements to our streetscape projects. We
understand the opportunities and challenges our streets provide by listening to the
public, providing equitable transportation and design options, and working with our
client to design the best possible solution.

The firm is a collaboration of planners, landscape architects, GIS analysts, and graphic
designers focused on the creation of livable communities. Established in 1970, KTUA
has expanded the boundaries of a traditional landscape architecture office by
incorporating active transportation, community planning, federal planning, and natural
resource management practices into our portfolio.

KTUA’s planning approach is to balance the diverse needs of regions, cities,
neighborhoods, developers, and future users with planning that encourages
placemaking that is informed by our expertise in urban design, community
development, multimodal transportation, complete streets, public engagement, and
natural resource management. With a goal of healthy communities and long-term
stewardship of the land, KTUA has a track record for creating active public space that
promotes public health, engages the community, contributes to economic growth,
enhances public and private investments, and provides a sustainable legacy that is
memorable and attractive. Our commitment to our communities and clients is to
ensure that each project is unique, collaborative, innovative, cost effective,
environmentally integrated, and context sensitive.

RECENT PARK MASTER PLAN EXPERIENCE (ALPHABETICAL):
= City of Bellflower Parks Master Plan

* City of Desert Hot Springs Parks Master Plan

= City of Encinitas Parks, Beaches, Open Space and Trails Master Plan

= City of Goleta Parks Master Plan

= City of Goleta Stow Grove Park Master Plan

* City of Hesperia Parks Master Plan

* City of La Mesa MacArthur Parks Master Plan

* City of La Mesa Parks Master Plan

* City of Menifee Parks Master Plan

* City of Montclair Parks Master Plan

* City of Montebello Parks Master Plan

= City of Moorpark Parks Master Plan {(with 110%)

= City of Moreno Valley Parks, Trails & Community Services Master Plan

* City of Oceanside Parks Master Plan

= City of Ontario Parks Master Plan

* City of Perris Parks Master Plan

= City of Placentia Open Spaces and Urban Greening Plan

* City of Santa Maria Parks Master Plan

* City of Santee Community Center and Parks and Recreation Master Plan Update

= City of San Jacinto Trails Master Plan

= City of Victorville Parks Master Plan

= City of Whittier Parks Master Plan

KTUA Qualifications | Firm Profile

ktua

ESTABLISHED
= 1970

OFFICE LOCATIONS
= San Diego
= Santa Maria

CORPORATE OFFICERS
* Chris Langdon, President

= Mark Carpenter, Treasurer

= Joe Punsalan, Secretary

* Brooke Whalen, Vice President
= Jerod Huwa, Vice President

EMPLOYEES - 31

» 9 Landscape Architects

» 7 Planners

* 6 Landscape Designers

= 2 Irrigation Designers

2 GIS Analyst

= 1 Transportation Engineer
2 Marketing

2 Accounting

PLANNING SERVICES
= Recreation Planning

Land Use Planning
Transportation Planning

* Resource Planning

= Federal Planning

LANDSCAPE
ARCHITECTURE
SERVICES

= Community Design
* Parks and Recreation
» Health Care
= Education
* Housing
* Hospitality
= Office and Retail

SUPPORT SERVICES
= Community Engagement
* Grant Writing

» GIS/3D Modeling

= Sustainable Design
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KTUA Key Personnel | Joe Punsalan | Principal Transportation Planner

Joe Punsalan is a principal and oversees KTUA'’s parks and active transportation
planning practice for clients throughout California. He's been actively engaged in
citywide park master plan projects and large-scale active transportation planning
projects such as complete street plans and corridor studies, active transportation plans,
vision zero, and first/last mile connectivity. He is responsible for scope development,
data analysis, public engagement and facilitation of workshops, focus group and
stakeholder meetings, report writing, grant writing and reporting, and staff and
consultant team management. He has a background in GIS for mapping, research and
analysis, and uses a simplified approach to displaying complex methodologies.

City of Moreno Valley Parks, Community Services and Trails Master Plan
Principal-in-Charge overseeing project tasks, client interaction, meeting facilitation,
scope adjustments and budgeting. Day-to-day responsibilities include subconsultant
coordination, project schedule, developing community engagement strategies, data
collection and analysis for over 30 parks. As the project progresses, Joe will assist with
trail alignment development, strategies, recommendations, and final plan development.
His experience completing the City’s Bicycle Master Plan and Dracaea Avenue
Neighborhood Greenway project will be applied to the development of non-motorized
access to parks and recreation facilities.

City of Bellflower Parks Master Plan

Principal-in-Charge responsible for overseeing the analysis and community
engagement tasks as well as subconsultant and contract management. A key role will
be engaging the community on park facility and programming to incorporate into the
planning and recommendations process.

City of Menifee Parks Master Plan

As Principal for the Menifee Parks Master Plan, Joe was involved in the park facility and
programmatic recommendations for the final phases of the plan. A major task was the
development of the trails component which included integrating active transportation
and open space connections. Mapping, research, and document development were
additional tasks completed for project adoption.

City of Desert Hot Springs Parks Master Plan

Principal-in-Charge overseeing the project team on day-to-day tasks and as
responsible for client satisfaction. Responsibilities include subconsultant
coordination, stakeholder meeting facilitation, final oversight on data collection and
demographic and park level-of-service analysis and assisting the project manager
as needed. Providing assistance with strategies, recommendations, and final plan
development. His experience completing the City’s Bicycle and Pedestrian Master
Plan project will be applied to improving development of access to parks and
recreation facilities for all ages and abilities.

City of Salinas Active Transportation Plan

Principal-in-Charge. The plan includes a robust outreach effort that uses a diverse set of
tools to meet people where they are at. It was a community driven prioritization process
to select projects for design and implementation, discussion, and agreement on the
policy and programmatic improvements to support the network. KTUA is leading the
existing conditions analysis, project prioritization process, and support preliminary
design. KTUA also led the trail project identification and overall ATP and trail design
guideline development.

EDUCATION
= B.A. Geography, California
State University, Sacramento

REGISTRATIONS

= |TE Professional
Transportation Planner

= | EED Green Associate

= GISP, GIS Certification
Institute #53646

= | eague of American Bicyclists
Certified Instructor #2005

AFFILIATIONS

= Association of Pedestrian and
Bicycle Professionals

= Rails to Trails Enhanced
Bicycle Facilities Document
Peer Review

AWARDS

= 2024 APA Los Angeles,
Transportation Planning
Excellence Award,
Montebello First and Last
Mile Plan

= 2024 APA Inland Empire,
Award of Merit,
Comprehensive Plan - Large
Jurisdiction, Menifee Parks
Master Plan

= 2024 APA Inland Empire,
Excellence Award,
Comprehensive Plan - Large
Jurisdiction, Moreno Valley
Parks & Trails Master Plan
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KTUA Key Personnel | Jacob Leon | Senior Associate Planner | Outreach Facilitator

Jacob Leon is a Senior Associate at KTUA that is dedicated to parks and recreation planning,
trail and open space planning, complete streets planning, and community outreach. His
project responsibilities entail project management, existing conditions analysis, overseeing
community engagement, facilitating community workshops and special meetings with elected
officials, and developing comprehensive project recommendations. He is passionate about
raising awareness of the benefits of thoughtful urban planning and public realm design,
equitable access to parks and open space, and safe transportation infrastructure. His passion
for nature, parks, trails and genuine community engagement reinforces his commitment to
clients and the communities he works in throughout the state of California.

City of Moorpark Park Master Plan

Project manager responsible for day-to-day tasks including client interaction, community,
and stakeholder engagement, maintaining a successful project schedule, monitoring data
collection and analysis for city-owned parks, developing project recommendations, and
delivering a user-friendly and implementable master plan. Manages subconsultants that are
contributing to the master plan. The plan’s major focus on community engagement allows
Jacob to explore and implement a wide variety of strategies and tools to successfully
engage the city’s evolving demographics.

City of Moreno Valley Parks, Community Services, and Trails Master Plan

Project manager responsible for day-to-day tasks including subconsultant management,
client interaction, community, and stakeholder engagement, maintaining a successful
project schedule, monitoring data collection and analysis for over 30 city parks, developing
project recommendations, and delivering a user-friendly and implementable master plan.
Jacob’s experience with the City’s Bicycle Master Plan and the Dracaea Avenue
Neighborhood Greenway project provides valuable background information to successfully
manage this master plan.

City of Montebello Parks Master Plan

Associate planner/outreach facilitator for a parks and facilities master plan that entailed
research, analysis, and inventory of the existing parks and park facilities. Facilitated an
extensive community outreach to gauge city, key stakeholder, and resident use of the
facilities along with what they desired to see in future park improvements. The team utilized
a variety of tools such as Surveymonkey and advanced GIS mapping software to collect
community feedback. Assisted team with workshop facilitation in English and Spanish.

City of Montclair Parks Master Plan

Project manager responsible for day-to-day tasks including subconsultant management,
client interaction, community and stakeholder engagement, maintaining a successful project
schedule, monitoring data collection and analysis for city-owned parks, developing project
recommendations, and delivering a user-friendly and implementable master plan. Jacob’s
experience with related parks, recreation, trails, and active transportation projects in the
Inland Empire provided valuable background information to successfully manage this
master plan.

City of Whittier Parks Master Plan

Project manager responsible for client interaction, overseeing all community engagement,
assisting with data collection and analyses, developing project recommendations, and
designing a comprehensive document that summarizes all efforts. Jacob's Spanish-speaking
proficiency allows him to interact with the City's Hispanic/Latino population to ensure
thorough community engagement. Also responsible for managing all subconsultants.

SERVING THE PARKS AND RECREATION

EDUCATION

Bachelor of Landscape
Architecture, Cal Poly, San
Luis Obispo, 2013

REGISTRATION

2014, LEED Green
Associate

AFFILIATIONS

American Society of
Landscape Architects
California Parks and
Recreation Society
American Planning
Association

Association of Pedestrian
and Bicycle Professionals

RECOGNITION

2024 APA Inland Empire,
Excellence Award,
Comprehensive Plan - Large
Jurisdiction, Moreno Valley
Parks and Trails Master Plan
2022 APA Los Angeles
Award of Merit,
Comprehensive Plan - Small
Jurisdiction, Montebello
Parks Master Plan

2022 APA Inland Empire
Award of Merit,
Transportation Planning,
Ontario Recreation and
Parks Master Plan

SPECIAL SKILLS

INDUSTRY

Spanish fluency




Nicole Rogge is a Senior Planner at KTUA and focuses on park and recreation planning,
graphic communication design, and facilitates community outreach. She has a special
interest and background in art and graphic design and uses these skills to facilitate more
effective communication about complex planning concepts with audiences. As a part of
KTUA'’s planning team, she is the assistant project manager on several parks and recreation
master plans. As the assistant project manager, she facilitates community outreach,
conducts fieldwork, develops recommendations, and writes and designs final plan reports.
Her skills include Adobe Creative Suite, AutoCAD, Sketch-up, GIS, and field surveying.

City of Moreno Valley Parks, Community Services & Trails Master Plan

Assistant project manager/planner. Assisted in conducting fieldwork inventory of existing
park facilities and amenities to understand existing and future conditions of the City’s Park
amenities. Also conducted a geographic, amenity, and park acreage level of service
analysis to analyze how the existing park system is serving the residents. Created project
branding to establish project identity to be used throughout the community engagement
process and final report. Also assisted in conducting community engagement through
workshop events and stakeholder meetings.

City of Bellflower Park Master Plan

Assistant project manager/senior planner. Conducted fieldwork inventory of existing park
amenities and facilities. Assisted in facilitating project outreach and community
engagement, and the creation of project outreach materials like the project website, flyers,
maps, and interactive outreach activities for community workshops, pop-up events,
neighborhood meetings, and stakeholder meetings. Performed population, amenities, and
geographic level of service analysis of existing and future conditions of the park system and
summarized findings in the project report.

City of Desert Hot Springs Parks Master Plan

Assistant project manager/planner responsible for data acquisition and management of
existing parks and park facilities and amenities. Also assisted at community outreach events
and stakeholder meetings. Created community survey questions to gather community
feedback on existing parks and facilities and the future wants and desires of residents.
Developed project branding to be used throughout community outreach and final report.

City of Whittier Parks Master Plan

Senior planner responsible for assisting with project support. Assisted in developing
outreach materials for community engagement events such as maps, infographics,
cutsheets, and summaries. Coordinated with the client and project team to develop policy
and infrastructure recommendations based on all engagement and analysis findings.
Designed the Plan report that encompassed all planning efforts.

City of Montclair Parks Master Plan

Planner, assisted with project support. Assisted in the development of outreach materials as
well as participated in community outreach events. Assisted in the creation and
management of GIS data to facilitate analysis and provide document and map development
support. The PMP included an inventory of recreational assets and amenities. The analysis
included population-based standards for parks per 1,000 population and geographic
distribution given walk times and demographic centers for different age groups.

SERVING THE PARKS AND RECREATION INDUSTRY

KTUA Key Personnel | Nicole Rogge | Senior Planner

EDUCATION

= Bachelor’s in Urban
Planning, University of
Cincinnati, 2022

AWARDS
= 2024 APA Los Angeles,

Transportation Planning
Excellence Award,
Montebello First and Last
Mile Plan

2024 APA Inland Empire,
Award of Merit,
Comprehensive Plan - Large
Jurisdiction, Menifee Parks
Master Plan

2024 APA Inland Empire,
Excellence Award,
Comprehensive Plan - Large
Jurisdiction, Moreno Valley
Parks & Trails Master Plan
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Since 1993, aQity Research has conducted community surveys for public agencies, primarily
park districts and forest preservefconservation districts throughout Illinois. These include
studies that our team conductad as part of Market Probe and Richard Day Research, Inc.:

ality Research & Insights Market Probe Richard Day Research

Round Lake Area Park District (pending 2024)
Milwaukes Recreation {2024]

Village of Riverside (2024

Huntley PD {2024)

Lombard PD (2024)

Elmhurst PD {2024, 2019)

Bartlett PD (2023)

Park District of Oak Park {2023, 2019)
Roselle PO [2023)

Glencos PD (2023)

Belvidere Twp. PD (2023)

Geneva PD (2023)

Wilmette PD (2023, 2018)

=  Roselle Public Library (2023, 2022) = Naperville Park District (2012,
»  Willowbrook Parks & Rec Dept. (2022) 2009)

g |- Adington Heights PD (2022) *» Elmhurst PD {2011)

@ Glenview PD (2022, 2016) = Bartett Park = [Fox Valley PD (2006)

] Wheeling PO (2022, 2015) District (2014) » Decatur Parks Foundation

T Naperville Park District (2022, 2017) = Morthbrook PD {2004)

= Fox Valley PD (2022, 2017, 2016) (2014) Glencoe PD (2004)

E Streamwood PD (2022) Round Lake Area PD (2003)

Bensenville PD (2002)
Gray=lake PD (2000)

Glen Ellyn PD (2022, 2021)

Morton Growe PD (2021, 2018)

St. Charles PD (2021, 2016)

Decatur PD (2021)

PD of Highland Park (2020, 2013)
Batavia PD (2019, 2017)

Elmhurst PD (20189)

Crystal Lake PD (2013)

Buffalo Growe PD (2019])

Mt. Prospect PD (2017)

City of McHenmry Parks & Rec Dept. (2017)
Lake Bluff PD {2017)

Elementary School District 685 (2017

= Village of Lake Bluff (2017)

=  Northshore SD 112/Highland Park {2017)

Lake Co. Forest Preserve District (2024, 2022,
2019, 2018)

Forest Presarve District of DuPage Co. [2023)
=  Champaign Co. Forest Preserve District {2022)
=  McHenry Co. Conservation District {2020)

» Laks Co. Forest Preserve Dist,
(1953, 1599, 2000, 2002, 2008)

» FPD of Will Ca. (2005)

* DuPage Co. FPD (2004)

= McHenry Co. Conservation District

Countywide

. {2001)
. |- Dinois Association of Park Districts (IAPD) W-2
o and Revenus Survey (2023, 2016) »  IAPD Statewids . .
2 |- 1aPD Statewide Resident Survey (2022) Survey of ﬁ;ﬂfﬂﬁ;ﬁ”m* =
# |- 14PD Agency Key Metric Research (2020-21) Residents (2013)
[ =  IAPD Agenq.r Usage Analysis (2018-19)
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aQity
Team Resumes

Jeff Andreasen [President| as your primary contact for this study. He will be directly involved in the
sample and questionnaire design, and in the analysis and presentation of the survey findings.

He is responsible for research and consulting services to public agencies and governmental clients.
For the past 30 years, he has designed, executed, analyzed, and consulted on needs assessment and
community surveys for multiple park agencies and forest preserve districts in lllinois (formerly with
Richard Day Research and Market Probe|, most recently in Roselle, Oak Park, Bartlett, Willowbrook,
Decatur, Glen Ellyn, and Glencoe. He also conducts research [qualitative and guantitative)] for the
linois Association of Park Districts [IAPD).

He also conducted statistically valid community surveys for countywide forest preserve/conservation
districts in Lake, McHenry, DuPage, Will, and Champaign counties; and state agencies, including the
Nlinois Department of Public Health and the lllinois Department of Transportation.

Jeff has co-authored chapters in two books on Chicago mayoral politics and articles for several
publications including Public Opinion Quarterly. He has a degree in Urban and Regional Planning
from the University of lllinois at Urbana [ 1983).

Tessa Andreasen and foe Lutz [Project Managers) will manage day-to-day processes for this
survey. They will be responsible for coordinating the data collection options (mail, phone, web|,
programming and testing the questionnaire and survey website, preparing sample and mailings,
overseeing data processing, and assisting with the analysis and reporting.

Tessa has managed, designed, and analyzed community-wide surveys, needs assessments, pre-
referenda voter surveys for dozens of park districts as well as forest preserve/conservation districts
throughout the state. She has also managed virtually every research program sponsored by the
IAPD for the past eight years. Tessa has a degree in Music Education from the University of lllinois at
Urbana.

Since joining aQlity three years ago, Zoe likewise has managed almost every stage of community-
wide surveys for several local agencies, most recently park districts in Elmhurst, Rozelle, Willowbroolk,
Geneva, and Bartlett. Zoe holds a BA in Economic Studies from Friedrich-Alexander-University in
Germany, where she worked for GfK SE Germany.

Jim Scholle [Data Collection Supervisor] is responsible for the ality Research call center and data
processing team in Evanston. He has been with aQity Research [and formerly Market Probe and
Richard Day Research] for fifteen years and has managed the data collection for many park agencies
and forest preserve districts.

Jim wvill be responsible for phone interviews, including training the interviewers and monitoring their
work to ensure it meets our high standards for quality and insights. He has a degree in Speech and
Communication from the University of 5t. Thomas [5t. Paul, MN].
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PROJECT BRANDING

CivicBrand P plACEmAKING

Public Engagement, Branding, and Marketing that leads to
greater participation, buy-in, and civic pride.

CivicBrand works directly with cities and partners with planning firms
to develop community visioning, branding, placemaking, and puklic
engagement strategies. Public engagement is at the core of evenything we

do. Our process fully engages stakeholders and creates greater buy-in, civic

pride, and delivers actionable implementation plans that create stronger

communities.

Brand Strateqy

Marketing Plans

Fublic Engagement
Flacemaking

Focus Groups & Workshops

Project Websites
Interactive Engagement Tools

On-The-5treet Engagement

oot Commmioaoeg=m=""  WATCH OUR HIGHLIGHT REEL
vimeo.com/483150148

td4444¢
4444 ¢

Planning projects are complex. They invehee multiple organizations, pubklic

and private stakeholders, a range of goals, entities that both compete and
. . o FROM “BRAMNDING IS5 THE HEW
collaborate, and serve diverse audiences. But at the end of the day, it is one ECONOMIC DEVELOPMENT™ FOREES

place and one plan. Te fully engage stakeholders requires deep expertise
“This is done through a process of public
engagement, storytelling and fulfilling

your brand promise.”

in public engagement and facilitation strategies, userexpenence, design
leadership, and a robust toolbox of engagement strategies, tactics, and
rescurces.

-RYAN SHORT / CIVICERAND

Forbes
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MEET THE TEAM CivicBrand

RYAN SHORT
CED / FOUNDER

Ryan is a ea-founder and the CEO of CivicBrand and will be the project lead. He has been published on
Forbes.com and regularly speaks on topics of public engagement, city branding, and placemaking. Ryan
has led the CivicBrand team for over 15 years and has worked with communities across the country on &
wide range of projects, including comprehensive plans, open space and trails master plans, parks & rec
master plans, downtown master plans, and numerous destination branding projects.

BANNER SHORT
FOUNDER / STRATEGIST

Banner is & co-founder of CivicBrand, guiding the firm's vision, culture, strategy, and approach

to community branding and engagement prajects. With years of experience, Banner ensures our
projects reflect community walues and aspirations, fostering meaningful connections and impactful
results.

BRISA BYFORD
ENGAGEMENT STRATEGIST

Brisa leads the engagement portion of CivicBrand, ensuring our process reaches the entire
cammunity through a comprehensive engagement strategy. Brisa understands the importance
of project communication and is an expert in interpreting both quantitative and qualitative data,
recognizing the role each plays in community engagemenit

COLIN COOLIDGE
DESIGN & DEVELDPMENT

Calin hias been with CivicBrand since 2014, erafting brands and marketing materials for
numersus cities, districts, and organizations. He is our lead developer for all custam interactive
digital engagement toals, including project websites, digital mapping solutions, virtual
engagement roams, and GIS integrations.

KELSY BOYLE
DESIGN

Kelsy is a talented designer who brings CivicBrand projects to life through the design of project brands,
campaigns, communication materials, websites, city and district branding, and placemaking elements,
including wayfinding signage.
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Project References

Glencoe Park District (IL)
Comprehensive Master Plan

GLENCOE E
PARK DISTRICT

Glencoe Park District had the desire to update both their 10-year Master Plan and five-year Strategic
Plan simultaneously in order to create a cohesive Comprehensive Master Plan that will provide the
District with a clear and realistic set of goals, objectives, forecasted needs and implementation
strategies. Included in this plan are robust community engagement that guide recommendations to
key areas such as recreation programming, maintenance and development, and sustainability
practices. Additionally, specialized considerations are incorporated that include an Active Harmer
analysis and beach analysis of their beach on Lake Michigan.

Project Partners

CivicBrand '\:in
vsjupland .
Design  Baird.

Landscape Architecture &Park Planning

<D~
H]IHI[] Serve and Protect™

Contact: Lisa Sheppard, Executive Director
Email: Isheppard@glencoeparkdistrict.com
Phone: 847.835.7531

Address: 999 Green Bay Rd., Glencoe, IL 60022
Date: March 2023 - July 2024

Project cost: $196,295 (contracted and total)

Project Manager: Jamie Sabbach

SERVING THE PARKS AND RECREATION INDUSTRY




Project References

Crown Mountain Park & Recreation District (CO)
Master Plan

B s
B

S A o 8
Wt ."

i/
£

The Crown Mountain Park & Recreation District has experienced significant change over the last
decade including growth and expansion. Fully aware of the challenges development presents, the
District engaged in a thoughtful review and analysis of its current conditions and realities as well as
those of the community it serves. They understood this was a necessary baseline in order to ensure
that the master plan was built upon fiscally responsible recommendations that addressed community
need and interest and could be afforded. A focal point of the project was establishing a vision and
design for the continued development of their system’s crown jewel, Crown Mountain Park, that
prioritized stewardship, optimization, and relevance.

' Project Partners
U DESIGN

High Country Consulting

Contact: Rebecca Wagner, Director

Email: crownmtndirector@sopris.net

Phone: 970.963.6030

Address: 501 Eagle Count Dr., El Jebel, CO 81623
Date: May 2022 - April 2023

Project cost: $64,810 (contracted and total)
Project Manager: Jamie Sabbach
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Project References

City of Salida (CO)
Parks, Recreation, Open $Space & Trails Master Plan

CITY OF

SALIDA

COLORADO

The City of Salida sought to create an impactful Master and Strategic Plan for their then newly created
Parks and Recreation Department and their unigue community. Challenged with honoring the
community’s rich history while also embracing the rapidly changing realities was at the forefront of
the plan’s development to carry on a sustainable legacy of parks and recreation opportunities for
Salida’s future generations. Six key themes emerged from the comprehensive community planning
process: organizational resilience, a healthy Salida, quality infrastructure, access & social equity,
connection through recreation, and community collaborations.

Project Partners

@ Kimley»Horn
aspire

B A H K E R SOFTWARE
RINKER )
SEACAT Jayne Miller
ARCHITECTURE Consulting

i N\

Contact: Mike “Diesel” Post, Director

Email: diesel.post@cityofsalida.com

Phone: 719.539.4555

Address: 2448 E First St., Salida, CO 81201
Date: 2019 - 2020

Project cost: ~$110,000 (contracted and total)

Project Manager: Jamie Sabbach
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City of Moreno Valley Parks, Community Services, and Trails Master Plan
Moreno Valley’s Parks, Community Services and Trails Master Plan is an update to the City’s
2010 Master Plan. Since 2010, the City has experienced dramatic growth in residential,
commercial, and industrial developments. This update was integral in ensuring the City was
provided a foundation for a healthy thriving community. Proposed trail alignments, strategies,
park and program recommendations, and a final plan were created. The analysis included a
system-wide approach to evaluating recreation areas, existing parks, and trails, and
identifying potential open space land and facility demands in order to develop goals,
policies, and guidelines along with achievable strategies to meet the needs of current and
future residents.

Existing Parks:
Two-Mile Travelshed

Map shows two-mile driving
distance from each park
covers entire city

______

|
[] 172 Mile Parks Travelshed
2 Mile Parks Travelshed

Mead Valley | RO S

KTUA Qualifications | Project Experience

CLIENT

= City of Moreno Valley
= Jeremy Bubnick

= 951-413-3709

= jeremyb@moval.org

STATUS
= Completed 2023

SERVICES

= Park & Trails Master
Planning

= Community Engagement

= GIS

PROJECT FEE
= $240,000

KTUA FEE
= $148,550

KEY PERSONNEL

= Joe Punsalan
= Jacob Leon

= Nicole Rogge
= Alex Samarin

AWARD

= 2024 APA Inland Empire,
Excellence Award,
Comprehensive Plan Large
Jurisdiction
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KTUA Qualifications | Project Experience

City of Moorpark Park Master Plan

CLIENT
KTUA is leading the recreation facility planning, community outreach, program

= City of Moorpark

assessment, financial analysis, and organizational analysis, to prepare a comprehensive = Christopher Ball, Sr.
update to the City’s 2009 Parks and Recreation Master Plan. This Master Plan will be a Management Analyst;
concise, user-friendly plan that will establish a framework for decision-makers in the Parks & Rec Department
planning, programming, operation, maintenance and development of Moorpark’s parks, = 805-517-6217
recreation areas, open space, trails, and recreation facilities over a 10-year planning * cball@moorparkca.gov
timeframe. While the City’s overall population has remained relatively stable, STATUS
demographic indicators suggest a population shifting away from young families and = Ongoing 2024
toward older adults must be considered for recreational facilities and programming
) ) ! PROJECT FEE

needs. A study of the needs of youth and teens, and senior adults, collaboration with . $241668
youth and senior organizations, and an emphasis on inclusion will be key from a '
recommendations and engagement perspective. KTUA FEE

= $152,565
A Comprehensive public outreach and inclusive engagement with the Moorpark

KTUA KEY PERSONNEL

community will be a fundamental component of this Master Plan update which is a
strategic priority for the City is to practice respect, equity, and inclusion citywide. KTUA . Jacob Leon
will be employing a suite of tools and engagement strategies that reflects the needs and « Alex Samarin
desires of all members of the community to be engaged. o WMaring Varane

= Mark Carpenter

A Mammoth i > Campus Canyon
4 Highlandsgl--—=..__. 2 .4 N N Park N
4 o Park s
_ 8 >
I :rou Campus Park DEJ‘: g\
! = R/ /i
, : i
! a Campus Park View Park
o s N Y ) - ot 'G\r
./ Moorpark Vi _ ot R ,"
Ik' Civic Cenrer‘ I.VIagnoIia Park EolonyPark - ;_-/.__ \,‘\ J___...\.'
i Poindexter. Veterans \.- !
______ Park Walnut Acres ~ ';’:r';'("”’al  / H City of Moorpark
{179 Los Angeles Ave Rark /
S A Vil { | W Moorpark parks
i Glenwood Park ~Compesina Park LAt Other parks
] ‘nl\ AroVETRN U Miller Park < Park acres in travelshed
| CommunityRarks? T TN\
N Peach N I > 150 ac
gy .. ] o Mountain ) \
X S\ Hill Park || -
\. Ay geadows Park " = Monae‘Vista % el B0
'\ ‘Tierra Natdre Park @ 16 - 25
3 Country, Rejada Park. < d & 11-15
I Trail Park Tierra Rejad2 Rd
3 ! l.-’ YA 6-10
------------------------- <5ac

[.Z: City boundary
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KTUA Qualifications | Project Experience

City of Bellflower Parks and Recreation Master Plan

CLIENT
The City of Bellflower Parks and Recreation Master Plan is a comprehensive planning

= City of Bellflower

effort that will provide Bellflower staff and elected officials a tailored vision for parks, « PJ Mellana
recreation facilities, and programs. This plan was unique because KTUA conducted five = 562-804-1442, Ext. 2265
neighborhood workshops in each district of the City to ensure everyone had the = pmellana@bellflower.org

opportunity to provide input. Family-friendly activities were also included so parents and
kids could get involved. The Plan includes an inventory of all city parks, GIS-based
mapping analyses, financial guidelines, a prioritized list of recommendations, and
extensive community engagement. Bellflower residents are encouraged to participate in SERVICES ;

community workshops, surveys, online maps, and neighborhood meetings. A statistically - gommunlty Engag,emem
valid survey is also included to assist the team and City to make informed decisions. The " Park Master Planning

project is expected to be completed by Fall 2024. PROJECT FEE
= $177,500

KTUA FEE

pellflower . §39.150

7 o We want to hear from you!
arks & recreation
\. VIV (ww*wia®* i Queremos saber de ti! W (HEEL L

MaSéfAPIa = Joe Punsalan

= Jacob Leon
= Nicole Rogge

STATUS
= Ongoing 2024

Please visit our booth this Thursday, August 17 during Streetfest!
Meet the team and share your thoughts about the parks and
the recreation programs in the City. Hope to see you there!

jVisite nuestro puesto este jueves 17 de agosto durante Streeffest!
Conozca al equipo y comparta sus ideas sobre los parques y
programas de recreacion en la ciudad. jEsperamos verte allil

Location: Bellflower Streetfest
Date: Thursday, August 17
Time: 6:30 to 8:30 pm
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Project Understanding and Approach

The development of the Parks and Recreation Master Plan for the City of El Mirage Parks and Recreation
Department will consider the unique attributes of the Department and the community it serves. Our job is to
support the Department throughout the process (and beyond as needed) and to help in creating a vibrant
future for both the organization and community.

The City will likely face certain circumstances as they relate to providing park and recreation services moving
forward. Among those to be considered and addressed throughout the planning process are the following.

> Population Growth: Anticipating population growth and an increased demand for parks, facilities and
recreation services while balancing demand with available and anticipated resources.

» Urbanization and Land Use: As urbanization progresses, finding suitable land for parks and recreation areas.

> Diverse Community Needs & Preferences: Meeting the diverse needs and preferences of the community.

> Climate and Environmental Factors: Climate considerations such as extreme heat and water scarcity may
impact the feasibility and design of outdoor recreation spaces as well as the types and seasonality of
recreation services offerings.

»> Equitable Access: The importance of ensuring equitable access to parks and recreation services across
different neighborhoods and demographic groups.

The City of El Mirage Parks and Recreation Master Plan, like all plans we design and develop, will not be a cookie
cutter replication of any other plan. It will be distinctive primarily due to the character and integrity of the El
Mirage community. It will include customization for local context detailing what the community has to say about
the future of parks and recreation, priorities that speak to need, interests and resources, and a plan that will
address specific local challenges as well as how the City may leverage opportunities unique to El Mirage.

We are prepared to conduct all requested services, as detailed in the RFP. The Master Plan process is
highlighted by the following services:

»  Afocus on and acknowledgement of the unique attributes of El Mirage, AZ and park and recreation
resources owned and managed by the Department.

»  Arobust internal and external engagement process that includes interviews, stakeholder meetings, focus
groups, workshops, virtual engagement, and a statistically valid community needs assessment survey.

»  Avariety of assessments, analyses, and recommendations of and for El Mirage’s recreation services, parks
and parks amenities and facilities, demographic profile, and benchmarking analysis of comparative
agencies.

»  Afinancial analysis that includes the development of a financial sustainability strategy and Capital
Improvement Plan (CIP), leading to fiscally sound and responsible recommendations that consider
community needs and interests and operating and maintenance requirements as they align with the
Department’s fiscal realities and long-term planning.

>  Afully actionable strategic plan that identifies Department priorities, goals, actions, timelines, resource
requirements, and staff lead/teams accountable for the work and intended outcomes.
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Proposed Process

The proposed process included in the pages that follow has been specifically designed for the City of El
Mirage’s Parks and Recreation Department. Having facilitated successful planning projects with many agencies

in North America, we manage each individual process with a commitment to detail and a focus on

heightening the probability of effective implementation and have the long-term impacts of the plan top of

mind throughout the process.

The process is presented in accordance with the RFP and all efforts will include substantial City elected
officials, volunteer representatives (i.e., Parks and Recreation Advisory Committee and City Council),
community, and staff engagement, as well as a series of analyses all leading to rational and justifiable

recommendations and high-quality final deliverables.

A detailed view of the proposed scope of work is included in the pages that follow and adhere to the RFP and
question responses. The process is expected to take approximately 12 months to complete.

TASK 1: WORK PLAN

1.1 PRELIMINARY PROJECT MEETING

Within ten (10) business days from the issuance of
the Notice to Proceed, we will meet with City staff to
review the proposed scope of work and tasks to
develop and discuss any potential additional
responsibilities requested of the City Project
Manager, as identified in the RFP. Other preliminary
project information may be communicated during
this time.

1.2 FINALIZED WORK PLAN

The agreed upon finalized work plan will be
submitted to the City’s Project Manager before the
process moves forward.

TASK 2: PROJECT MANAGEMENT

2.1 PROJECT KICK-OFF

A thorough review of the process will take place
during this virtual meeting to include: a review of the
finalized scope of work; anticipated number and
types of meetings; discussion of information and
data requested; project timeline; and expected
quality and format of all deliverables.

2.2 CHECK INS, UPDATES, AND REVIEW MEETINGS

The consulting team will hold progress meetings
regularly (bi-weekly or monthly are suggested) with
the City’s Project Manager and team for the duration
of the project to provide updates and gain insights
that can help inform the process.

2.3 ADVISORY COMMITTEE MEETINGS

The consulting team will hold update meetings
alongside the City’s Project Manager and Parks and
Recreation Advisory Committee at key milestones
during the process.
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TASK 3: DATA COLLECTION AND REVIEW
3.1 INITIAL DATA REQUEST

The consulting team will submit a request for all initial background and reference information to the City’s
Project Manager. By reviewing the City’s supporting documentation and relevant information, as identified on
pages 4 and 21 of the RFP, a strong foundation will be built upon historical context and a part of the City’s
backstory. Any additional documents and information outside of those previously established will be included
in the initial request.

3.2 STAFF PLANNING WORKSHOP

A fantastic way to begin any robust planning process is by engaging with the professional staff who are
responsible for the day-to-day operations of the system and are in direct service to the community.

A staff workshop will provide a comprehensive overview of the process allowing staff to:

» become familiar with the purpose and intended outcomes of the planning process;

» engage in a SWOT analysis (strengths and weaknesses — internal influences; threats and opportunities —
external influences); financial, market, competitive, and PEST (political, environmental, societal, and
technological climates) analyses.

Additionally, this interactive workshop can be replicated and held for the Parks and Recreation Advisory
Committee and/or City Council members at the discretion of the City’s Project Manager.

3.3 STAFF INTERVIEWS

Staff interviews provide important interaction and are key to project success. Minimally, these individual or
small group interviews with staff members representing all levels of the Department allow for more focused
interactions and provides a more in-depth understanding of challenges and opportunities, as well as individual
opinions and perspectives about where the Department stands today and where it may head. There shall be an
estimated eight (8) conducted interviews unless otherwise advised by the City’s Project Manager.

3.4 SYSTEM TOUR

As part of this process, we elect the opportunity to take a half-day tour of the City’s park and recreation
system to collect valuable infrastructure data that can be used during throughout the process. We will use
ArcGlIS Online tools to efficiently collect data during the systems tour and take photos of major park elements.
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TASK 4: COMMUNITY PROFILE AND TRENDS ANALYSIS
4.1 COMMUNITY PROFILE

A community profile of demographic data and information of El Mirage, AZ with a focus on a profile of
Department users will offer a current image of the community which invests in and primarily benefits from
Department services. Using the US Census, American Community Survey, and other relevant local and regional
resources, data and information gathered including age group, ethnicity, size of household, income, and more
if requested. This will be used to create an image of Department residents today and tomorrow and further
inform the development and direction of this process.

4.2 TRENDS ANALYSIS

Recreation and leisure activity trends research which includes consideration of national, regional, and local
trends including operational “best” or common practices offers a glimpse at what’s on the radar as it relates to
popularity or declining interests. Implications of these trends will also be used to determine leisure and
recreation interests and needs specific to the Department. Areas of focus will include but not be limited to
demographic trends, service delivery methods, programming, parks and facility management, environmental
sustainability, technology, and social equity and accessibility trends and best practices.

TASK 5: COMMUNITY INVOLVEMENT/ENGAGEMENT PLAN

OPTIONAL TASK 05.1 BRANDING & WEBSITE

Led by CivicBrand, a project brand identity package will

be designed including a customized project brand/logo,

Planning Ouf A

and a website and URL that will serve as an online " &

-

community engagement platform for the duration of
the project. This platform will allow for continuous
messaging regarding the planning process, meeting
notices and updates, and will also offer an online
community engagement room. Image: CivicBrand

5.1 COMMUNITY KEY STAKEHOLDER MEETINGS

To strengthen community outreach efforts, key stakeholder meetings will be provided to offer small and
comfortable platforms for people to share perspectives and opinions. Representation may include the
following individuals and organizations:

»  El Mirage government/civic leaders

> Dysart Unified School District representatives

»  Affiliate groups and partner representatives including Northwest Valley YMCA, Dysart Community
Center, Maricopa County Library District, homeowners’ associations, etc.

> El Mirage parks and recreation users and participants as well as non-users

> Local business owners and representatives

> Local high school students and older adult/seniors
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5.2 COMMUNITY WORKSHOPS & OPEN HOUSES &
VIRTUAL ENGAGEMENT ROOM

One (1) public workshop and one (1) open house will
be scheduled as opportunities for the community to
gather and learn about the project and share their
thoughts and perspectives as they relate to the future
of parks and recreation. These gatherings offer an
opportunity to educate and inform constituents
about parks and recreation and its impacts on overall
quality of life, in addition to assessing community
perspectives, interests and needs. The first gathering
will be held to introduce the project to the public and
gather initial input and the second will be held near
the end of the process to present project outcomes
and gather final input on the process.

Additionally, using interactive online tools, a virtual
engagement room, led by CivicBrand, will afford
community members the opportunity to interact with
the process from their computer or mobile device,
simulating an engagement experience in a virtual
environment. These rooms are advantageous for
those who are unable to or disinterested in attending
in person and extend the reach of the process beyond
in-person meetings.

5.3 PARKS AND RECREATION PROVIDERS
INVENTORY AND NETWORK

Given today’s competitive landscape in the park and
recreation and leisure services market, a thoughtfully
constructed and managed partnership can be a
fantastic strategy to efficiently utilize resources
leading to cost effective service delivery.

In an effort to set the stage for the future of
partnerships intended to support the leisure services
industry in the city and region, a Parks and Recreation
Providers Network gathering will be hosted and
developed with the primary purpose of introducing
the idea of a collaborative of park and recreation
service providers, and to begin relationship building
and work around identifying the types of services
currently provided, and by which organizations they
are being offered.

SERVING THE PARKS AND RECREATION

This gathering with focus on:

» The types and number of service providers
representing each sector (public, non-profit/NGO,
private, social enterprise).

» Analysis of the competitive landscape and identifying
organizations which compete for like or similar
markets to those of El Mirage.

» ldentification of opportunities to pursue
collaborative efforts through partnerships that lead
to efficient and effective use of resources.

5.4 EQUITABLE ENGAGEMENT

Led by CivicBrand, this task will move beyond simply
gathering input to ensuring that all voices within the
community are heard. After the initial engagement
phase, we will conduct a thorough analysis not only of
who has participated but also, critically, of who has not
yet been reached. This assessment will guide our next
steps, as we take an agile approach to strategically
allocate the equitable engagement budget. Our
extensive toolbox includes a range of tools and tactics
that allow us to tailor our outreach efforts to specific
audiences, ensuring that every community segment has
the opportunity to contribute.

Among the tools at our disposal are community-led
focus groups, often facilitated through a "Meeting-In-A-
Box" approach, collaborations with community partners
such as churches, sports groups, and neighborhood
groups to engage specific demographics, expanded
translation services, and pop-up events designed to
meet people where they are—in their neighborhoods or
at events they already attend. We can also employ
incentive based strategies like $5-for-5-minutes in low-
income areas, targeted digital advertising, and even
producing project-specific podcasts. By having a
reserved budget for these targeted engagement efforts,
we ensure that we can deploy the right tool at the right
time to capture diverse perspectives. This approach not
only complements the statistically valid survey by
offering both qualitative and quantitative data but also
helps to paint a more accurate and inclusive picture of
the community’s vision for the future.
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TASK 6: COMMUNITY NEEDS ASSESSMENT
6.1 COMMUNITY NEEDS ASSESSMENT

Led by aQity, a statistically valid Community Needs
Assessment survey will be designed to align with
specific project goals and information needs in
mind. We recognize that the objectives and

The relatively few residents who have not been to a single GPD park nor facility in the past
year give a variety of reasons, usually lack of awareness, going to facilities in nearby
communities, or not having young children at home.

Reasons for Not Using GPD Parks, Facilities
(n=8 self-reported)

Go elsewhere for recreation /fitness - ‘ Sachs Rec Center in Deerfield; Highland Park; other

("McCarthy”)

o young chitgren ot ome (under sge 15) [ TIE
notting ot ntersst orrerss [ I
Other (n=1 each) _. Fees are too high; too busy/not time; bad experience

with GPD; Kids go to beaches in Winnetka/Wilmette
where their friends are

population in each community are unique, and the
research design, administration, and analysis each
need to account for those specific characteristics is
critical to the effectiveness of survey distribution
and results. A carefully designed survey will be
developed with input and approval from the ~
project team, as well as consideration of Sy

community feedback from task 4.

Q12. If you have not visited  Glencoe Park: District park. pleyground, nature area, or facility recently, why not?

Image: Glencoe Park District Sample Report

The demographics of the community (majority Hispanic/Latino, a very young adult population with a high
percentage reporting children under age 18) will obviously require a survey with English and Spanish options.
Given that these demographics (younger adults, Hispanics/Latinos) represent the populations that tend to be
least responsive to community wide surveys, our approach reflects a stronger than usual hybrid recruitment
effort to ensure a sufficient sample size.

In addition, since the Parks and Recreation Department was formed just last year, we might consider a few
new questions that are specific to awareness of the agency in addition to gauging overall opinions about the
Department and its strengths/weaknesses.

» Some may be familiar with only specific facilities or locations (e.g., a certain trail system, or the senior
center), which may affect how they view the new Department and consider any new activities or
improvements they would like to see. Also, some may not be aware that the Department manages certain
locations.

» To help inform respondents and “level the playing field”, we may want to include a brief 2- to 3-sentence
description of the Department and what it oversees, so that all respondents have basic and consistent
understanding of the agency and its parks/facilities.

We will also want to identify both the sources that residents currently use for information on events, local
services, etc., and where they would most prefer to go for information specific to parks, recreation, events,
fitness, etc. (e.g., the Department webpage, emails, texts, social media, local news outlets, etc.).

The survey will be designed in close collaboration with the project team to ensure alignment with the stated
goals. We will submit the drafts for the project team to review and ultimately approve (assume 2 to 3 drafts).
The final survey will average 12-15 minutes to complete.

We will work with the City/Department team to draw a random sample of households from its database,
including street address and emails for households within the City limits. We may need to also acquire a third-
party database of residents to ensure that renters in the community are included in the sample (if they are not
included in the City’s database).
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Once the final questionnaire is approved, we will prepare it for hybrid data collection, meaning sampled
respondents will have three ways in which to participate:

»  Online: aQity will program and host a secure website for the online survey. Respondents will first select
their language of choice (Spanish or English) on the opening web page.

Email invitations will be sent to sampled residents from the City database, informing them of the
survey and its goals, identifying the Department as the survey sponsor and aQity as the independent
research firm hired for this research, and assurances of anonymity. The email invitation will be in
English and Spanish and will include a link to the survey website.

> By mail: For those without email addresses, we will send postcards with the same information about the
survey goals, the Department’s sponsorship, and language options. The postcard will include a QR code
along with the survey URL and unique PIN so that residents can complete the survey online.

For the oldest residents (ages 75+), we will send an English and Spanish questionnaire with a pre-paid
return envelope. Our experience is that this age group is often more comfortable completing a hard-
copy survey instead of an online option. Still, the questionnaire will include the survey URL and QR
code for any recipients who prefer completing it online instead.

> By phone: Both the online and hard-copy invitations will also include a toll-free number if residents wish
to complete the survey by phone. While very few typically take advantage of this option, we will still
provide it (with English- and Spanish-speaking interviewers) to maximize the response rate for this
community.

To help boost the response rate further, we will work with the team to identify ways in which the Department
can help spread the word about the survey and the importance of residents’ participation. This might include
outreach from the City to organizations in the community (neighborhood groups, churches, mercados,
business groups, etc.) to inform those groups and encourage their friends, neighbors, members and customers
to participate. We may want to provide hard copies of the survey (again, with pre-paid return envelopes) for
those groups to distribute as well.

The goal will be a sample of at least n=400 respondents. Given the size of the community with about 11,000
households, this sample size will provide a sufficient level of accuracy and will allow us to identify any
statistically meaningful differences by subgroups (e.g., by age, ethnicity, gender, households with and without
children, users and non-users of parks/facilities, new vs. long-term residents, etc.). The maximum margin of
error for a sample of this size is +/- 4.9% (at the 95% confidence level).

More important than sample size, we will ensure that our n=400+ respondents are representative of the El
Mirage population overall. We will compare the demographics of our sample and (if necessary) will weight
them to reflect the most updated US Census data for the City in terms of region, age, gender, race/ethnicity,
households with/without children, renters vs. homeowners, etc. This will ensure that the survey findings are
reflective of the entire El Mirage community.
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TASK 7: COMMUNITY INVENTORY AND BENCHMARKING

7.1 COMMUNITY-WIDE INVENTORY REPORT

Led by KTUA, a benchmarking analysis of the parks and recreation resources of cities within the region and
select cities known for their best practices will be conducted and compared against the Department. These
cities, which will be confirmed by the City’s Project Manager, are similar in size, composition, and
demographics to El Mirage include but are not limited to Surprise, Peoria, Goodyear, Avondale, Buckeye,
Apache Junction, Casa Grande, Queen Creek, and Maricopa. This task will focus on the physical elements of a
parks and recreation system and will also use National Recreation and Parks Association (NRPA) and
Commission for Accreditation of Park and Recreation Agencies (CAPRA) guidelines to enhance the results. This
assessment will provide direction for future efforts in programming, new focus areas, and changes necessary
to address the current and future community needs.

7.2 PARTNERSHIP ANALYSIS

The Department’s current partnerships and associated agreements will be reviewed and evaluated. Comprised
of both document review and discovery sessions with staff, these pieces will be analyzed through the lens of
productivity, reciprocation, efficiency, and customer experience. Recommendations and opportunities to
revise, enhance, and/or pursue collaborative efforts will be made so that the Department’s services can lead
to greater efficiencies and effective use of resources. Insights from task 5.4 Parks and Recreation Service
Provider Inventory and Network will help inform recommendations.

7.3 LEVEL OF SERVICE ANALYSIS

Led by KTUA, a level of service (LOS) analysis for the system as a whole will be completed. We utilize three
metrics of park LOS: Population LOS, Access LOS, and Amenity LOS that make up our Parks+ methodology.
Each of these metrics can be calculated for the existing condition using a base year population and existing
parks and park amenities, and a future condition based on population projections, planned land use, and the
size and location of planned/funded or potential future parks. Each metric can also handle acreage and
amenities that may be publicly accessible through joint-use agreements (JUAs) or homeowner’s associations

(HOAs).

Population LOS compares the
City’s population to the total park
acres to calculate the park acres
per 1,000 residents. This LOS will
be compared to the City’s current
goal LOS to provide a total and
per capita park acreage deficit (or
surplus), which can inform future
goal setting.

Access LOS uses park access
points and travel networks to
create a park travelshed for each.
This highlights the areas of the
city that have access to a park by
a given mode and distance,
determining equity of access and
gaps and overlaps. The City’s
existing trail network can also be
used to enhance the results of this
analysis. Amenity-specific park
travelsheds can also be provided
relative to key demographics.

Amenity LOS uses the data
collected during fieldwork to
compare to a database of over a
decade of park amenity
benchmark data collected by the
National Recreation and Park
Association (NRPA). This database
allows for a population-based
amenity LOS comparison to long-
term state and national averages,
as well as to the most recent year
of data.
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We recognize the importance of understanding future land uses and its impact on the evolving landscape of El
Mirage. The growth of the City and its demographics will present both challenges and new exciting
opportunities for parks and recreation. Our team will assess planned growth areas and its corresponding
impact to the existing parks and recreation system as well as how it relates to trails and other forms of linear
recreation. Pending availability of data, the team can review planned residential developments (annotate
planned parks and trails) or compare population density and determine impacts to the City’s level of service.

TASK 8: RECREATION SERVICE DESIGN & DELIVERY PHILOSOPHY

8.1 RECREATION SERVICE DESIGN & DELIVERY PHILOSOPHY

The EI Mirage Parks and Recreation Department can benefit from a well-designed recreation service
development and delivery philosophy for several important reasons. Among these are the following.

> Guidance and Consistency: A well-defined philosophy provides clear guidance on how services will be
considered and ultimately designed and delivered. This will help ensure that the department’s recreation
services are consistent with its mission, values, and intended community impacts and outcomes.

» Strategic Planning: It aids in strategic planning by outlining priorities and objectives. This helps in allocating
resources effectively and making informed decisions about service development and delivery.

» Community Alignment: It will help ensure that the department’s services align with the needs and
preferences of the community. By understanding and addressing these needs, enhanced community
engagement and satisfaction have a better chance of being realized.

» Quality Assurance: It will support the development of standards and management practices, which can
improve quality and effectiveness.

» Staff Training and Development: It will provide a framework for training staff and volunteers, helping them
understand the department’s approach and expectations, and ensuring services are designed and delivered
in a manner consistent with intent.

> Accountability and Evaluation: It will assist in setting benchmarks for evaluating the success and impact of
services. This can be crucial for demonstrating accountability to stakeholders and for continuous
improvement.

» Community Relations: It can be an important tool for communicating the goals and values to the
community, fostering transparency, and building trust.
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Overall, a recreation service delivery philosophy helps ensure that the agency operates effectively, meets
community needs, and upholds its mission and values.

Designing and developing a philosophy for the El Mirage Parks and Recreation Department will include the
following considerations and steps.

1. Understanding Community Needs: As a result of community engagement, needs, interests, and
demographics will be revealed and understood setting a foundation for philosophy design.

2. Determining Intended Outcomes: Defining intended outcomes such as improving physical health, fostering
community engagement, inclusivity, sustainability, or providing educational opportunities can establish a
baseline for service development strategies.

3. Creating a Development and Delivery Framework: Developing a structured plan that outlines the types
and categories of services the department will consider and provide and/or facilitate.

4. Identifying Potential Partnerships: Identifying collaboration and partner opportunities with community
organizations, local businesses, and other stakeholders to provide and/or facilitate services, reach
appropriate audiences and best use resources will help ensure efficiency and effectiveness.

5. Evaluation Methods: Consistent evaluation of service effectiveness and efficiency through various
feedback methods while considering criteria such as participation rates, satisfaction, outcomes, and
resource utilization assist will assist the department in its commitment to continuous improvement.

Marketing Recommendations

Led by CivicBrand, a high-level marketing analysis for the Department’s efforts will be conducted with careful
consideration of its unique structure and need to focus on and promote its partnerships. This includes a SWOT
analysis of current marketing channels, such as the website, email, social media channels, and print collateral.
The process involves a virtual meeting with the marketing team,
an analysis of all previous marketing efforts, and results with a
set of custom marketing recommendations and a combination of
industry best practices that will assist the new Department’s
marketing efforts moving forward.

Targeted Efforts

We will review the Department’s current impact and strategies
for providing services to the community’s specific
neighborhoods, demographics, and underserved populations.
These identifiers, to be confirmed by the Project Team, will help
provide insight to specific user groups who may be over-
supported or under-served by current efforts. Input from task 5
Community Involvement and Engagement Plan will be
considered and quantitative evidence from task 5 Financial
Analysis will be used in order for effective and targeted
recommendations to be developed.

Image: Northwest Valley YMCA Facebook Page
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TASK 9: MULTI-MODAL CONNECTIVITY PLAN/TRAIL GUIDELINES

9.1 MULTI-MODAL CONNECTIVITY PLAN

KTUA will use all available GIS data to analyze the City’s existing
active transportation and trail network. Existing and previously
planned bikeways, natural surface trails, and paved multi-use
paths will be mapped and analyzed against the park system.
KTUA will create a travelshed map that depicts geographic
access to existing trailheads and facilities. This process will
highlight gaps and areas for improvement throughout El Mirage.
KTUA will also review potential opportunities such as excess
right-of-way along streets, utility corridors, flood control
channels/washes, etc. to address gaps found in the travelshed
analysis on corridors that have a potential for connection. A case
studies memo will be developed that describes how similar
cities have improved connectivity and their park system through
the construction of trails, multi-use paths, and linear parks. The
community will be asked to provide feedback on potential
opportunities. Their comments will be used to finalize a project
list of trail and multi-use path projects.

The results of this planning exercise will be a high-level network
of connections between parks and other city or regional
destinations. The design guidelines will be developed into a
toolbox of options for trail design, countermeasures, and
features. By providing options, it will give the City flexibility to
better plan and design these trails when funds are available. This
toolkit will also include low, mid, and high-cost options.

These guidelines can both educate and facilitate
implementation. This design toolbox will include text, cross
sections with general dimensions, photographs, and other
graphics, as needed, to properly explain each major element.
Guidance on wayfinding signage, lighting, benches,
trash/recycling receptacles, planting palette, types of surface
(natural vs paved), ADA grading/slopes, intersections/crossings,
trailheads, staging areas, green infrastructure,
placemaking/public art, etc. will be included. With increasing
concerns for safety on trails, Crime Prevention Through
Environmental Design (CPTED) concepts will help inform
elements of the guidelines. KTUA will work with 110% to identify
national, state, regional, and local funding sources that El
Mirage can use for project implementation.

Existing Parks:
Half-Mile Travelshed _

Residential land use
depicts where people live

Helps refine gap locations _af = m

Existing Trails: 3
Half-Mile & Two-Mile
Travelsheds

Ny
Trails access gaps exist within -
ahalf-mile distance

Trails are generally accessible
within a two-mile drive

Existing Parks: X h
Two-Mile Travelshed | | T LT R !
i Sy SN

o-mile driving
distance fr each park

Salinas Active
Transportation
Plan

Propensity

Images: City of Moreno Valley various Travelshed maps (top three); City of Salinas
Propensity for Active Transportation Plan, KTUA
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TASK 10: SITE SPECIFIC MASTER PLAN

10.1 SITE MASTER PLAN

Led by KTUA, the results of the existing conditions analysis will be used to identify park amenity deficiencies
that can be addressed through the development of the 13-acre parcel adjacent to Basin Park. This exciting
opportunity will provide the City and its residents an opportunity to understand the potential positive impacts
the park can have if it's thoughtfully designed. The KTUA team of planners and landscape architects will use
park design best practices and feedback from the community to develop two conceptual alternatives (bubble
diagrams). These bubble diagrams will be vetted by the community during the public outreach phase.
Feedback collected from the community members and stakeholders will be used to design a preferred
conceptual plan. The preferred conceptual plan can also be integrated into the public outreach process.
Exhibits and graphics will be developed such as table maps or interactive posters for public outreach. Actual
workshop deliverables will be discussed with the City once the outreach plan and its associated events are
confirmed. The final conceptual plan and its opinion of probable costs will be included in the final master plan.

VOLLEY |
e

WHAT IS YOUR VISION FOR THIS PARK? / ¢ CUAL ES TU VISION PARA ESTE PARQUE?

Image: City of Ontario, CA George Gibbs Park Workshop Activity (top) and Schematic (bottom), KTUA
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TASK 11: FINANCIAL ANALYSIS

11.1 FINANCIAL ASSESSMENT

A financial assessment will be conducted to include, at minimum, review of the probable operating,
maintenance, and capital costs, current debt load and source, current pricing strategies and fee structures, and
alternative funding sources. This assessment will help crystalize the Department’s current financial
management practices and assist in determining performance, stability, and sustainability, as well as potential
funding sources. Additionally, specific recommendations for mark maintenance improvement strategies will be
made as part of this task.

11.2 CAPTIAL IMPROVEMENT PLAN

A Capital Improvement Plan (CIP) will help guide the long-term investment of the Department. Using the
results from the overall process, a high-level phased capital improvement/replacement plan will be developed
into short-term (2026-2030) and long-term (2031-2035) programs to include a priority schedule for the
maintenance/repair/rehabilitation of existing assets, opportunities for enhancement and expansion, capital
investment, funding considerations, and timeline. All recommendations will take into account future staffing
impacts.

TASK 12: STRATEGIC PLANNING AND ORGANIZATIONAL ANALYSIS

12.1 ORGANIZATIONAL ANALYSIS

This analysis will review the Department’s current organizational structure and staffing levels and will provide
recommendations that align with future growth. Areas of review will include but not be limited to
organizational structure, program area demand, and industry standards. From there, a future budget, as
informed by the overall planning process, will be researched and identified.

12.2 STRATEGIC PLAN DEVELOPMENT

A fully operationalized Strategic Plan will define actions and other criteria required to fully implement the
Master Plan and measure progress.

A creative planning session experience with Department staff, Parks and Recreation Advisory Committee,
and/or Board (as directed by the City’s Project Manager) will include the following:

review and re-engineer (as needed) the Department’s mission/purpose to ensure relevance;
determine priorities that meet current and future Department and regional needs;

review existing staff recommendations;

set goals (broad based statements of intent) and create actions;

YV V VY

establish timelines for actions over short-term (1-2 years), medium-term (3-5 years) and long-term
periods (6-10 years);
and identify the leads/teams who will be accountable for the work and intended outcomes.

Y
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Part of the Phased Action Plan will include the use of the LEGO SERIOUS PLAY® method (LSP), an innovation in
applied learning. This unique facilitation offers a refreshing approach to planning exercises by stimulating
ideation, driving conversation, and bringing teams to effective solutions. LSP’s research-supported
methodology has been proven to have a profound impact on listening, communication, constructivism,
problem solving, and camaraderie within various types of organizations.

Images: Strategic Planning with LSP for Wisconsin Park & Recreation Association, City of Commerce City (CO), Buffalo Grove Park District (IL)

In order to balance the ambition and resource needs of those actions included in the Phased Action Plan so
that El Mirage Parks and Recreation is set up for success, identification of each action’s priority and resource
requirement will be determined.

To better explain how this will be done, the following definitions will be used to guide determining each
action’s priority and resource requirement:

Priority — Indication will be given as to whether each action is a high, medium, or low priority as defined
below.

»  High Priority - Urgent; requisite to what is necessary for the Department to thrive; inherent to maximum
impact.

»  Medium Priority - Moderate consideration; Department should plan on addressing but not pressing.

> Low Priority - Desire; satisfies interest.

Resource Requirement — Indication will be given as to whether each action will require a high, medium, or low
investment of resources as defined below.

»  High Resource Requirement - Significant staff, financial, and other resources required.
> Medium Resource Requirement - Moderate staff, financial, and other resources required.
> Low Resource Requirement - Lessor staff, financial, and other resources required.

NOTE: The final Strategic Plan presented to the Department will include a template will provide for tracking
progress and measuring performance.

i oo SERVING THE PARKS AND RECREATION INDUSTRY
o
believe b

ossibility




TASK 13: MASTER PLAN PRODUCTS/ELEMENTS

13.1 MASTER PLAN DEVELOPMENT

All findings will be reviewed, analyzed, and considered while informing the development of the El Mirage Parks
and Recreation Department Master Plan. Plan design and content will include but not be limited to the
following elements outlined below.

>
>
>

A two-page Executive Summary.

A package of project branding assets.

Summaries of all staff and elected officials' engagement and touch points including workshops,
interviews, and meetings.

Summaries of all community engagement and touch points including stakeholder meetings, public
workshop, open house, virtual engagement, and equitable engagement activities.

Summary and full results of the community needs assessment statistically valid survey.

Demographic and Trends Analyses.

An Agreements and Partnership Analysis with recommendations for current and future collaborative
efforts supported by the Parks and Recreation Service Provider Inventory and Network exercise.

A Benchmarking Analysis of similar agencies.

Updated inventory of park sites (with data sheets), maps of parks and facilities, and Level of Service
Standards.

A Recreation Service Design & Philosophy Plan that ensures the City operates effectively, meets
community needs, and upholds its mission and values.

A high-level Marketing Analysis with overall recommendations.

A Multi-Modal Connectivity Plan complete with planning map and design guideline recommendations.
A Site-Specific Master Plan of the ~13-acre parcel adjacent to Basin Park with preliminary conceptual
designs and costing analysis.

A Financial Assessment that includes a comprehensive Capital Improvement Plan with recommendations
based upon community needs and interests, operating, maintenance, and capital requirements as they
align with the Department’s fiscal realities and projections.

A fully operationalized Strategic Plan including intended/measurable outcomes.
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TASK 14: PROJECT COMPLETION

14.1 PRESENTATION OF DELIVERABLES

Formal in-person presentations of final results will be provided to staff, Parks and Recreation Advisory
Committee, and City Council.

14.2 FINAL DELIVERABLES

The consulting team will provide a final draft of the El Mirage Parks and Recreation Department Master Plan to
the City’s Project Manager/Team for review, comment, and adjustment prior to the plan being presumed
complete or accessible. Once finalized, final completed color copies will be printed, professionally bound, and
delivered.

The following will constitute the final deliverables:

» Working Paper #1 — Summary of Existing Conditions and Trends Analysis;

» Working Paper #2 — Summary of Community Needs Assessment and Inventory/Benchmarking Analysis;

» Ten (10) copies Draft Parks and Recreation Master Plan book, including color exhibits within the book;

» Ten (10) bound copies of the Final City Council Parks and Recreation Master Plan book, including color
exhibits within the book;

» Twenty-five (25) color executive summaries of the Parks and Recreation Master Plan;

» One USB flash drive that includes an electronic copy of the entire Final City Council Parks and Recreation
System Master Plan book, including color exhibits within the book, GIS maps, and the Parks and Recreation
Master Plan executive summary.

Notes: Exhibits will be printed full size (24x36”).

The Consulting Team will provide the deliverables listed above to the City Project Manager/Team for review and
comment prior to any deliverable being presumed complete or acceptable. Deliverables will be presented for initial
comment, adjustment, and/or approval with up to two draft reports provided prior to final report submission.
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Project Schedule

The proposed schedule below provides anticipated dates for all work associated with each task including
research, evaluation, and reporting. Date ranges are what is anticipated but may vary dependent upon a
variety of factors including staff and/or elected representative’s availability, etc.

T k Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo
as 1 2 3 4 5 (3 7 8 9 10 11 12

Task 1: Work Plan

1.1 Preliminary Project Meeting

1.2 Finalized Work Plan

Task 2: Project Management

2.1 Project Kickoff

2.2 Project Check-ins, Updates, and Review Meetings

2.3 Advisory Committee Meetings

Task 3: Data Collection and Review

3.1 Initial Data Request and Review

3.2 Staff Planning Workshop

3.3 Key Staff Interviews

3.4 System Tour

Task 4: Community Profile and Trends Analysis

4.1 Community Profile

4.2 Trends Analysis

Task 5: Community Involvement/Engagement Plan

OPTIONAL 05.1 Project Branding & Website

5.1 Community Focus Groups

5.2 Community Workshops, Open Houses & Virtual Engagement Room

5.3 Providers Inventory and Network

5.4 Equitable Engagement
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Task 6: Community Needs Assessment

6.1 Community Needs Assessment

Task 7: Community Inventory and Benchmarking

7.1 Community-Wide Inventory Report

7.2 Partnership Analysis

7.3 Level of Service Analysis

Task 8: Recreation Service Design & Delivery Philosophy

8.1 Recreation Service Design & Delivery Philosophy

Task 9: Multi-Modal Connectivity Plan/Trail Guidelines

9.1 Multi-Modal Connectivity Plan

Task 10: Site Specific Master Plan

10.1 Site Specific Master Plan

Task 11: Financial Analysis

11.1 Financial Assessment

11.2 Capital Improvement Plan

Task 12: Strategic Planning and Organizational Analysis

12.1 Organizational Analysis

12.2 Strategic Plan Development

Task 13: Master Plan Products/Elements

13.1 Master Plan Development

Task 14: Project Completion

14.1 Presentation of Deliverables

14.2 Final Deliverables
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Proposed Budget

The proposed budget below includes all proposed tasks detailed in the scope of work as presented. We are
willing to modify or further customize any of the proposed work plan as presented to best suit the interests of
the Department so that the intended outcomes of this process can be realized

Task Proposed Price

Task 1: Work Plan $430
1.1 Preliminary Project Meeting $215
1.2 Finalized Work Plan $215
Task 2: Project Management $9,060
2.1 Project Kickoff $3,200
2.2 Project Check-ins, Updates, and Review Meetings $5,000
2.3 Advisory Committee Meetings $860
Task 3: Data Collection and Review $18,705
3.1 Initial Data Request and Review $1,935
3.2 Staff Planning Workshop $4,300
3.3 Key Staff Interviews $6,070
3.4 System Tour $6,400
Task 4: Community Profile and Trends Analysis $6,115
4.1 Community Profile $2,575
4.2 Trends Analysis $3,540
Task 5: Community Involvement/Engagement Plan $27,895
OPTIONAL 05.1 Project Branding & Website (not included in Proposed Budget total) +53,255
5.1 Community Focus Groups $7,385
5.2 Community Workshops, Open Houses & Virtual Engagement Room $12,170
5.3 Providers Inventory and Network $4,300
5.4 Equitable Engagement $4,040

SERVING THE PARKS AND RECREATION INDUSTRY




Task Proposed Price

Task 6: Community Needs Assessment $34,280
6.1 Community Needs Assessment $34,280
Task 7: Community Inventory and Benchmarking $21,950
7.1 Community-Wide Inventory Report $8,595
7.2 Partnership Analysis $3,975
7.3 Level of Service Analysis $9,380
Task 8: Recreation Service Design & Delivery Philosophy $14,975
8.1 Recreation Service Design & Delivery Philosophy $14,975
Task 9: Multi-Modal Connectivity Plan/Trail Guidelines $9,520
9.1 Multi-Modal Connectivity Plan $9,520
Task 10: Site Specific Master Plan $13,440
10.1 Site Specific Master Plan $13,440
Task 11: Financial Analysis $8,875
11.1 Financial Assessment $3,900
11.2 Capital Improvement Plan $4,975
Task 12: Strategic Planning and Organizational Analysis $12,680
12.1 Organizational Analysis $3,975
12.2 Strategic Plan Development $8,705
Task 13: Master Plan Products/Elements $9,870
13.1 Master Plan Development $9,870
Task 14: Project Completion $7,075
14.1 Presentation of Deliverables $3,655
14.2 Final Deliverables $3,420
Proposed Project Total $194,870

Consultant rates used to calculate the fee proposal on the previous page include: 110% — Principal: $215/hour; Project Consultant: $150-175/hour,
KTUA- Principal: S210/hour; Senior Associate: S170/hour; Senior Planner: $125/hour; Planner: 5$110/hour, CivicBrand — Project Consultant: S155/hour,
aQity — Principal: $150/hour; Project Support: S60-90/hour

NOTES: All pricing above includes three project visits. Additional in-person facilitation is available upon request. Pricing per trip is based upon market
and staff time and priced at an agreed upon amount based on location of selected consultant(s). Invoices will be submitted monthly based upon the
past month’s project completion. No reimbursable expenses are included in the proposal as they are built into the process pricing.
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on behalf of others is a /Ofwwfdf@

Thank you!

A small firm by choice, we remain committed to working with those who want to
change the world for the better and want to do the right thing all day, every day.

We would like to extend our heartfelt thanks and appreciation to you for considering
partnering with 110%, Inc. and the rest of the consulting team on this important
project. We look forward to the opportunity to work alongside you!

Sincerely,

ktu C\‘ .y CivicBrand
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