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MEMORANDUM

TO: Nick Russo, Public Works Director

FROM: Scott Ketchmark, Utilities Superintendent

SUBJECT:  Thompson Ranch Piping Replacement Project
DATE: February 9%, 2026

The purpose of this memo is to provide justification to complete capital project 62622
(Thompson Ranch Discharge Piping Replacement) internally. The project will be designed and

completed in-house, using mechanical type joints, with no welding or custom fabricating needed.

Completing this project in-house will reduce the project cost by an estimated 67%, shorten the

timeline to completion, and provide an excellent training opportunity for water division staff.

Lakos Sand Separator $19,051.40
6” piping, elbows, tee’s, check valve, couplings, etc. $26.900.00
Total Project Estimate: $45,951.40
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