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J. Crystal Dyches

City Manager

10000 N. El Mirage Road, El Mirage, AZ 85335

P: 623-876-2940 | C: 623-377-1743 | E: cdyches@elmirageaz.gov

Cirtvof
EL MIRAGE gam

*NOTICE* To ensure compliance with the Open Meeting Law, recipients of this message should not forward it to
other members of the public body. Members of the public body may reply to this message, but they should not
send a copy of the reply to other members.

From: Carla Uyeda <CUyeda@AZDPS.GOV>

Sent: Wednesday, July 10, 2024 3:03 PM

To: Adaly Anaya <aanaya@elmirageaz.gov>; Amy Bytnar <abytnar@elmirageaz.gov>; Crystal Dyches
<cdyches@elmirageaz.gov>; Debbie Weiland <DWEILAND@AZDPS.GOV>

Subject: Victims of Crime Act (VOCA) Victim Assistance - FFY 2025 Invitation to Renew VOCA-2024-
EMPD-00012

External Sender - From: (Carla Uyeda
<CUyeda@AZDPS.GOV>)

This message came from outside your organization.

Subject: Victims of Crime Act (VOCA) Victim Assistance - FFY 2025 Invitation to Renew

July 11, 2024

Organization: El Mirage Police Department
Project Title: Victim Assistance Unit Renewal

FFY 2024 Application ID: VOCA-2024-EMPD-00012
FFY 2025 DPS-VOCA Renewal Award: $118,602.00
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Organization: El Mirage Police Department VOCA-2024-EMPD-00012

APPLICANT ELIGIBILITY

1. The applicant organization is a (select one):
v Public agency
Non-Profit agency
Tribal agency

2. The applicant will demonstrate a) a record of providing effective services to victims of crime and financial
support from sources other than VOCA, or b) substantial financial support from sources other than VOCA.
v Yes No

3. The applicant will provide match contributions of cash or in-kind in the amount described below:
a. Public agency or non-profit organization: 20%
b. Projects operated by Federally-recognized American Indian tribes OR Projects
that operate exclusively on Federally-recognized tribal lands: 0%
v Yes No

4. The applicant will utilize volunteers.
v Yes No

5. The applicant will assist crime victims in applying for Crime Victims Compensation.
v Yes No

6. The applicant will inform victims of their legal rights and offer to connect the victim with a representative from
the prosecutor's or county attorney's office if the victim so chooses.
v Yes No

7. The applicant will promote community efforts to aid crime victims.
v Yes No

8. The applicant will comply with federal and state rules regulating grants.
v Yes No

9. The applicant will maintain statutorily required data on victims served.
v Yes No

10. The applicant will provide services to federal crime victims on the same basis as to victims of crimes under
State or local law.

v Yes No

11. The applicant will provide services to crime victims at no charge through the VOCA-funded project.
v Yes No

12. The applicant will generate no income through the use of Federal VOCA or match funds.
v Yes No
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Organization: El Mirage Police Department VOCA-2024-EMPD-00012

13. The applicant will abide by non-disclosure of confidential or private information as required by state and
federal law.

v Yes No

DECLARATION

| have reviewed the Victims of Crime Act (VOCA) Victim Assistance grant general eligibility requirements and
understand that they are conditions for program participation.

v Agree
Disagree
Name of Certifying Individual: Adaly Armenta
Title of Certifying Individual: Victim Advocate Supervisor
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Organization: El Mirage Police Department

VOCA-2024-EMPD-00012

APPLICANT SUMMARY

Agency Name: El Mirage Police Department

Agency Type: Government Agency (G)
Agency Sub-type: Law Enforcement (G, T, C)

Service Provision Address: City:
12401 W. Cinnabar Ave. El Mirage

Year Victim Services Program Established: 2012
Project Title: Victim Assistance Unit Renewal

CONTACT INFORMATION

Project Contact:

State: Zip:
Arizona 85335

v Address is same as organization

Salutation: Ms. First Name: Adaly
Title: Victim Advocate Supervisor

Address: 12401 W. Cinnabar City: El Mirage
Avenue
Telephone: (623) 500-3091 Ext.

Project Director:

Last Name: Anaya
State: Arizona Zip: 85335-2955

Email: aanaya@elmirageaz.gov

v Address is same as organization

Salutation: Ms. First Name: Adaly
Title: Victim Advocate Supervisor

Address: 12401 W. Cinnabar City: ElI Mirage
Avenue
Telephone: (623) 500-3091 Ext.

Authorizing Official: (Contract Signatory)

Last Name: Anaya
State: Arizona Zip: 85335-2955

Email: aanaya@elmirageaz.gov

Address is same as organization

Salutation: Mrs.
Title: City Manager
Address: 10000 N. EI Mirage Rd. City: El Mirage
Telephone: (623) 876-2940 Ext.

First Name: Crystal

Financial Contact:

Last Name: Dyches

State: Arizona Zip: 85335-2955
Email: cdyches@elmirageaz.gov

v Address is same as organization

Salutation: Mrs. First Name: Amy
Title: Financial Services Specialist, Sr.

Address: 12401 W. Cinnabar City: ElI Mirage
Avenue
Telephone: (623) 500-3015 Ext.

Civil Rights Contact:

Last Name: Bytnar
State: Arizona Zip: 85335-2955

Email: abytnar@elmirageaz.gov

Address is same as organization

Salutation: Ms. First Name: Sharon

10/05/2023

Last Name: Antes
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Organization: El Mirage Police Department

Title: City Clerk
Address: 10000 N. El Mirage Rd. City: ElI Mirage
Telephone: (623) 876-2943 Ext.

Civil Rights Training
Date Completed: 12/9/2020
To Be Scheduled:

Victim Compensation Coordinator:

VOCA-2024-EMPD-00012

State: Arizona Zip: 85335
Email; abtnar@elmirageaz.gov

v Address is same as organization

Salutation: Ms. First Name: Alexis
Title: Victim Advocate

Address: 12401 W. Cinnabar City: El Mirage
Avenue

Telephone: (623) 500-3093 Ext.

Victim Compensation Training
Date Completed: 4/24/2023
To Be Scheduled:

10/05/2023

Last Name: Arce
State: Arizona Zip: 85335-2955

Email: amarce@elmirageaz.gov
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Organization: El Mirage Police Department VOCA-2024-EMPD-00012

SERVICES AND VICTIM POPULATION

SERVICE IMPACT

This VOCA Grant will primarily be used to:
Expand services into a new geographic area
Offer new types of services
Serve additional victim populations

v Continue existing services to crime victims
Increase service capacity
Other
Purpose of VOCA Grant:
v Continue a VOCA-funded victim project funded in a previous year

Expand or enhance an existing project not funded by VOCA in the previous year
Start up a new victim services project

Start up a new Native American victim services project

Expand or enhance an existing Native American project

TRIBAL PROJECTS

The following are excluded from the match requirement:
‘Projects operated by Federally-recognized American Indian tribes
‘Projects that operate exclusively on Federally-recognized tribal lands

Does this project meet either of the designations identified above? Yes v No

VICTIM POPULATION

Victimization Type %
v Adult Physical Assault (includes aggravated and simple assault) 5%
v Adult Sexual Assault 1%
Adults Sexually Abused/Assaulted as Children %
Arson %
Bullying (Verbal, Cyber, or Physical) %
v Burglary 14%
v Child Physical Abuse or Neglect 3%
Child Pornography %
v Child Sexual Abuse/Assault 3%
v Domestic and/or Family Violence 30%
v DUI/DWI Incidents 1%
Elder Abuse or Neglect %
Hate Crime: Racial/Religious/Gender/Sexual Orientation/Other %
If other, please explain/identify:
Human Trafficking: Labor %
Human Trafficking: Sex %
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v Identity Theft/Fraud/Financial Crime 5%
Kidnapping (non-custodial) %
Kidnapping (custodial) %
Mass Violence (domestic/international) %

v Other Vehicular Victimization (e.g. hit and run) 7%

v Robbery 1%

v Stalking/Harassment 1%
Survivors of Homicide Victims %
Teen Dating Victimization %
Terrorism (domestic/international) %

v Other Violent Crimes 2%
If other, please explain/identify: Endangerment and Threats

v Other Non-Violent Crimes 27%
If other, please explain/identify: Property Crimes

Total: 100.00%

SERVICES TO BE PROVIDED WITH VOCA AND MATCH FUNDS
A. INFORMATION & REFERRAL

v A1, Information about the criminal justice process

v A2. Information about victim rights, how to obtain notifications, etc.

v A3. Referral to other victim service programs

v A4, Referral to other services, supports, and resources (includes legal, medical, faith-based

organizations, address confidentiality programs, etc.)
B. PERSONAL ADVOCACY/ACCOMPANIMENT

v B1. Victim advocacy/accompaniment to emergency medical care

v B2. Victim advocacy/accompaniment to medical forensic exam

v B3. Law enforcement interview advocacy/accompaniment

v B4. Individual advocacy (e.g., assistance in applying for public benefits, return of personal property or

effects)
B5. Performance of medical forensic exam or interview, or medical evidence collection
B6. Immigration assistance (e.g., special visas, continued presence application, and other
immigration relief)

v B7. Intervention with employer, creditor, landlord, or academic institution

v B8. Child and/or dependent care assistance (includes coordination of services)

v B9. Transportation assistance (includes coordination of services)

v B10. Interpreter services
C. EMOTIONAL SUPPORT OR SAFETY SERVICES

v C1. Crisis intervention (in-person, includes safety planning, etc.)

C2. Hotline/crisis line counseling

v C3. On-scene crisis response (e.g., community crisis response)

C4. Individual counseling

C5. Support groups (facilitated or peer)
C6. Other Therapy (traditional, cultural or alternative healing; art, writing or play therapy, etc.)
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v C7.
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Emergency financial assistance

SHELTER/HOUSING SERVICES

Emergency shelter or safe house

Transitional housing

Relocation assistance (includes assistance with obtaining housing)

CRIMINAL/CIVIL JUSTICE SYSTEM ASSISTANCE

Notification of criminal justice events (e.g., case status, arrest, court proceedings, case
disposition, release, etc.)

Victim impact statement assistance

Assistance with restitution

Civil legal assistance in obtaining protection or restraining order

Civil legal assistance with family law issues (e.g., custody, visitation, or support)

Other emergency justice-related assistance

Immigration assistance (e.g., special visas, continued presence application, and other
immigration relief)

Prosecution interview advocacy/accompaniment (includes accompaniment with prosecuting
attorney and with victim/witness)

Law enforcement interview advocacy/accompaniment

Criminal advocacy/accompaniment

Other legal advice and/or counseling

ASSISTANCE IN FILING COMPENSATION CLAIMS (CHOICE IS REQUIRED)
Assists potential recipients in seeking crime victim compensation benefits
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Organization: El Mirage Police Department VOCA-2024-EMPD-00012

AGENCY INFORMATION

MISSION STATEMENT
1. Provide the agency-wide mission statement.

The El Mirage Police Departments mission statement is to enhance quality of life in EI Mirage by employing the
best law enforcement practices and holding ourselves accountable to those we serve. To build a culture of trust,
collaboration, and continuous performance improvement.

2. Provide the mission statement and/or philosophy of the victim service program.

The mission of the El Mirage Victim Assistance Unit is to serve the community, by promoting the mission
statement of the El Mirage Police Department, by encouraging victim participation in the criminal justice
system, serving as a link to resources; ultimately providing a continuum of service to support crime victims in
the City of El Mirage.

AGENCY SUMMARY
3. Provide a general overview of the agency; this should include how long the agency has been in
existence, areas of expertise, and skills or specialized experience in serving crime victims.

The EI Mirage Police Department’s Victim Assistance Unit strives to provide services that enhance victim
safety, promote victim rights, encourage participation in the criminal justice process, promote healing and
increase offender accountability. VAU uses a unique collaborative approach to providing comprehensive
services to crime victims on behalf of the El Mirage Police Department and Prosecutor’s Office . VAU provides
a consistent continuum of service delivery from the reporting phase through sentencing. Community members
can expect comprehensive services throughout the process..

In 2011, an internal committee formed and quickly identified the non-existent services for victims of crime.
Ultimately, this led to the 2012 implementation of the EMPD VAU to primarily serve victims of domestic
violence. In that first year, 179 services were provided to 88 victims of domestic violence. In early 2013, the
department secured financial support to enhance VAU services and evolved into a full -service program. VAU
successes were acknowledged with the 2014 Excellence in Victim Services Award by the International
Association of Chiefs of Police and the 2017 Distinguished Service Award for Innovation by the Arizona
Attorney General. This VOCA funding made it so the EMPD VAU was able to provide over 2,400 victims 9,300
support services and 5,000 victims’ rights services in 2019.

4. Describe the services the victim service program currently provides to victims of crime and the
method(s) of service delivery.

The El Mirage Police Department Victim Assistance Unit provides 24-hour crisis response and follow-up to
victims of crime utilizing paid staff and volunteers. Advocate and volunteers devote themselves to providing
comprehensive services to victims to promote safety, support, information, access, voice, and accountability.
Both paid staff and volunteers perform functions of advocates. Advocates initiate contact as crimes are
reported to the police department and provide assistance to victims throughout the prosecution phase.
Services provided include: crisis intervention, follow-up contact, serving as a liaison with investigators,
informing victims of legal rights, notification, assisting with court orders, assisting with restitution and

10/05/2023 Page 8 of 39





Organization: El Mirage Police Department VOCA-2024-EMPD-00012

compensation claims, accompanying victims to interviews and court proceedings, gathering victim impact
statements, obtaining emergency funds, and providing referrals to local support agencies. The unit strives to
provide services that enhance victim safety, promote victim rights, encourage participation in the criminal
justice process, promote healing, and increase offender accountability.

10/1/2017- 10/1/2018-
9/30/2018 9/30/2019

5. Total number of unduplicated victims served by 2471 2426
the victim service program

6. Of the unduplicated victims served 10/1/2018-9/30/2019 (reported in Question 5), provide a
breakdown of the number of victims served by victimization type.

Accident Hit/Run = 81

Adult Physical Assault = 134

Adult Sexual Assault = 14

Adult Sexually Abused/Assaulted as Children = 4
Aggravated Domestic Violence = 8
Arson =4

Burglary = 334

Child Abuse Physical or Neglect = 76
Child Abuse Sexual = 75

Court Order Violation =78

Criminal Damage = 154

Disorderly Conduct = 44

Domestic Violence = 676

DUI = 22

Elder Abuse/Neglect/Vulnerable Adult = 1
Endangerment = 11

Fraud/Financial Exploitation = 86
Harassment = 16

Identity Theft = 37

Robbery = 16

Shoplifting = 119

Stolen Vehicle = 72

Theft = 215

Threatening/Intimidating = 53
Trespassing = 96

7. Define any procedures the victim service program has implemented or plans to implement to a)
notify victims of their rights and b) assist them in applying for benefits under the victim
compensation program (Note: this is a requirement for receiving VOCA funds).

The El Mirage Police Department VAU performs victim service activities on behalf of both the Police
Department and Prosecutor’s Office. As VAU staff and volunteers provide direct services and victims’ rights
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notification activities, victims are regularly notified of their right to apply for victim compensation. This is
accomplished in person, via telephone and through various forms of written communication. In addition to victim
compensation information provided to crime victims, advocates also provide referrals to local victim
compensation programs; assistance to crime victims with locating, obtaining and completing victim
compensation applications; and transportation to victims who are interested in applying for victim

compensation benefits.

8. Describe the victim service program's victim screening/intake process. This may include how
victims are referred to the program, whether or not there is a wait list, how victims are screened for
services, and how the intake is conducted (in-person or by telephone).

VAU staff and volunteers take a proactive approach to engaging crime victims in services by initiating contact
as crimes are reported and providing assistance throughout the prosecution phase. This is accomplished by
responding on-scene and screening police department calls for service on a daily basis. All victims screened
for high priority cases are contacted by telephone within 24 hours. Victims who are screened for lower priority
cases are contacted within a week of the initial call. VAU staff attempt contact by phone, after third attempt
case is closed. Additionally, victims receive a follow-up letter, which includes criminal justice information and
resources and referrals for various available services. In addition to proactive efforts, VAU often receives
requests from and provides services to victims who do not have open cases. The goal of victim contacts are to
assess any current needs of the victim, provide information about victims’ rights and the criminal justice
process, and provide information and referrals. Victims are regularly invited to meet with advocates in person
in an effort to provide ongoing support. VAU operates primarily with shared case management, which allows for
victims to work with any advocate on duty. This is accomplished by the use of a shared telephone line and
email account that is monitored 24 hours/7 days a week. However, on a case-by-case basis, a determination is
made whether a case needs to be formally assigned to an advocate.

VOLUNTEER DETAIL

9. Does the agency utilize volunteers?
v Yes No

If no, provide an explanation.

10. Identify the activities performed by volunteers within the agency.

Volunteer activities include advocacy support services, victims’ rights notification and telephonic surveys.
Services volunteers provide include crisis intervention, follow-up contact, liaison with investigators, inform
victims of their legal rights, notification, assistance with court orders, assist with restitution and compensation
claims, accompany victims to interviews and court proceedings, victim impact statements, obtaining
emergency funds for victims in need of imminent financial assistance, and referrals to local support agencies.
VAU volunteers conduct project surveys by contacting program participants on a monthly basis to collect
feedback on the services they received.

11. Describe how the agency recruits, screens, trains, and supervises volunteers.
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One advocate is responsible to recruit, hire and train volunteers. Volunteers are recruited through community
events, the website and by word-of-mouth. Interns are recruited through ASU, GCC, and ECC. The screening
process begins by submitting an application/background questionnaire. Upon submission, the application is
processed through the same rigorous background process as officers. Volunteers receive over 50 hours of
initial training and assessment prior to service delivery. Training includes the Phoenix Fire Crisis Interventionist
Academy and in-house training on victims' rights, victim compensation, law enforcement role, VAU processes,
crisis intervention, family violence, property crimes, child abuse, sexual assault and more. Although one
advocate has oversight of the volunteer program, volunteers are supervised by all VAU staff. Through
supervision, staff guide volunteers observe interactions with victims and regularly provide follow -up education
debriefing and feedback.

JURISDICTION
12. Indicate the counties in which the agency provides services:

Apache Graham Mohave Santa Cruz

Cochise Greenlee Navajo Yavapai

Coconino La Paz Pima Yuma

Gila v Maricopa Pinal All Counties
Other counties served outside of
AZ:

10/05/2023 Page 11 of 39





Organization: El Mirage Police Department VOCA-2024-EMPD-00012

PROJECT INFORMATION

PROBLEM STATEMENT

1. Identify and describe the problem(s) to be addressed with this VOCA project. Describe the nature
and scope of the problem(s) as it exists in the community to be served through this project. Support
the problem statement with current data such as empirical studies, local crime patterns, agency
statistics, community needs assessments, etc. Cite the source and date of the information. Include
the victim populations (e.g. demographics, victimization types) to be served.

In the summer of 2011, the El Mirage Police Department made a commitment to deliver quality services to
crime victims. Through an informal needs assessment, the department identified crucial support services for
crime victims were significantly lacking within the City. At this time, victims were not receiving effective support
in the aftermath of their victimizations. During the onset of the program, victims had limited access to resources
to support their voice throughout the criminal justice process. Resource availability was limited and/or
non-existent within city boundaries and further challenged by the lack of transit, economic means and cultural
barriers. Census 2010 data revealed a 317.9% population increase, which forced the City of El Mirage to
address victim concerns without conducting victim surveys prior to rendering services. El Mirage quickly
mobilized advocates to provide immediate services. Informal communication suggested that most victims had
no knowledge of services that were available to assist them and/or how to access them. Many felt lost, alone in
the process, and overwhelmed and confused about what was best for them and their families. Statistical data
from advocates over the last three years (2017, 2018, 2019) confirms that victims are further traumatized when
they are faced with unexpected complications; (1). Financial Hardships: time off from work for court/health,
missed work hours, job loss, etc., (2). Safety Concerns: loss of sleep, paranoia, loopholes in orders of
protection etc., (3). Physical Need: physical pain, occupational therapy, etc. and (4). Mental Health: counseling
services, PTSD, etc. Advocates have been mitigating some of these issues through services and program
implementation. Each year the program serves more victims and is challenged by the increase in incidents.
Services provided increased by more than 250% in 2014 and more than 350% in 2015, and nearly 220% in
2016. Between 2016 and 2019, the number of victims served and support services provided nearly doubled; in
2016, 1,248 victims were provided 7,052 support services and in 2019, 2,465 victims were provided 14,398
support services. Victim surveys consistently reveal an approximate 93% satisfactory rate. Victims regularly
state that they have a better understanding of essential resources such as counseling, shelter, housing, medical
care, education, legal services, job skills training, victim compensation and other financial resources being
underutilized after receiving VAU services.

Victim’s surveys and statistical data suggest another increase in services for the upcoming fiscal year.
Although program awareness has improved; there are other cultural barriers and logistical constraints that have
hindered services delivery to some of the city’s most vulnerable residents. Advocates play a crucial role in
addressing victim needs.

Without the continuation of EMPD’s VAU program, the growing number of victims in the City of EI Mirage will
no longer receive these support services. Victims will be cut off from the flow of information that allows them to
identify and utilize resources. The positive survey outcomes clearly indicate that progress has been made.
However, victim’s survey responses and program requests for services indicates that there is more work to be
done. The City of El Mirage is committed to address program deficiencies as noted within victim surveys.
Since 2014, the department has seen a dramatic shift in the amount of victims served and services provided.
One critical contributing factor includes the services, support and criminal justice information provided as a
result of implementation of the VOCA funded project in 2013. As a result, the number of victims served as well
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as the number of services provided has significantly increased from year to year. In 2013, VAU provided 251
services to approximately 90 victims; in 2014, 975 services were provided to 350 victims; in 2015 over 2,709
services were provided to almost 500 victims; and more recently in 2019, 2,465 victims were provided 9,374
support services and 5,024 victim notifications.

These crimes have an unexpected impact on victims, affecting their emotional, financial, physical and
psychological wellbeing. One example of psychological impact on victims is Post Traumatic Stress Disorder.
According to the National Center for PTSD: "Studies have shown that as many as 90% of sexually abused
children, 77% of children exposed to a school shooting, and 35% of urban youth exposed to community
violence develop PTSD. And among people who are victims of a severe traumatic experience 60 — 80% will
develop PTSD." According to 2019 Uniform Crime Report (UCR) statistics for EI Mirage, there were over
1,000 Part | crimes reported and an additional 9,699 Part Il crimes.

The continuance of the VOCA program will allow the two Victim Advocate positions to remain operational so
that advocacy services will continue without interruption and prevent a future decline in services. Without
continuation funding to support the proposed project, the department will be unable to continue providing victim
assistance at the current level. Ultimately, this will not only limit the department's ability to meet the current
needs of the community but it will create a new gap in service delivery to crime victims in the City of El Mirage.

PROJECT SUMMARY

2. Describe how this VOCA project will address the need or problem identified in the problem
statement above. Include the specific services to be provided through this project.

The proposed project encompasses continuation of direct services, professional development, and software
licensing. Direct services include advocacy to victims served by the police department and prosecutor's office.
VAU is comprised of a coordinator, two advocates, volunteers and interns. Advocates initiate contact with
victims as crimes are reported and provide assistance to victims throughout the misdemeanor prosecution
phase. This project will meet outcomes identified in the project goals by providing comprehensive services
focused on the emotional, physical, financial and advocacy needs of victims. This includes: crisis intervention,
liaison to investigators, victims’ rights information and notifications, assistance with protective orders,
assistance with restitution and compensation claims, accompany victims to interviews and court proceedings,
victim impact statements, obtaining emergency funds, referrals to local resources and assistance with unique
needs of victims.

Victims in the City of EI Mirage can expect comprehensive, consistent continuum of services as a result of
continued operation of the VOCA funded project. Victims who receive services from VAU are provided support,
resources, and referrals to address the unique needs that arise out of victimization. Such needs can include
immediate access resources to assist with emergencies such as shelter, food and other basic needs.
Additional resource and referrals include counseling and other mental health services; court support and
advocacy; safety planning; other protective resources; and services specific to their individual needs. As a
result of the vast array of services provided through the proposed project, victims will be informed about the
criminal justice process and how to participate; have increased knowledge of their legal rights; and have
increased access to support services to enhance their ability to heal. Having such information, resources and
support, victims will be empowered to take the necessary steps to address traumas suffered by their
victimization, regain a sense of control in their lives, take an active role in their healing and be empowered to
identify a new sense of normalcy.

Training and education of the VAU staff is critical to ensuring advocates are prepared to provide victims with
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comprehensive services that meet their unique needs. Finally the proposed project includes costs associated
with staff professional development and annual software licensing.

3. Considering the goals of VOCA (Healing, Safety, Justice, and/or Economic Restabilization),
describe how this project's services will impact the victim population being served.

The El Mirage Police department Victim Assistance Unit provides a vast array of support services to crime
victims. These comprehensive services provided to crime victims through the proposed project align with all
four of the VOCA funding goals. First, healing, VAU provides support services to victims to include immediate
and ongoing emotional support to ensure victims feel they have sources of support. Next, safety, VAU provides
safety planning, emergency financial assistance, shelter referral, transportation and assistance with protective
orders to enhance victims’ accessibility to safety resources. Third, justice, VAU performs victim notification
duties to include informing victims of their legal rights, notification of case updates and court dates, and
assistance with victim impact statements at all stages to ensure victims feel they have a voice in the criminal
justice process. Last, economic re-stabilization, VAU provides emergency financial assistance, assistance with
restitution and victim compensation, and referrals to external agencies for additional, longer-term assistance
with economic re-stabilization.

VICTIM SERVICES COORDINATION & COLLABORATION EFFORTS

4. Describe how the agency will ensure a continuum of care for crime victims served through this
project. Detail any formal agreements with community partners. For the purpose of this application, a
continuum of care means assessing and identifying the needs of victims and coordinating the
provision of services to meet those needs (whether by your agency or a community partner).

VAU ensures a continuum of care for victims by providing warm, direct referrals to various external community
partners who can assist in meeting victims’ needs. A formal agreement exists between the City of Surprise for
providing CAP services to the citizens of El Mirage. Through this relationship, CAP administrators accept
direct referrals from VAU for victims of crime. As a result of the direct referral process, victims in the City of El
Mirage have received immediate assistance with rent and utility payments which have prevented them from
being displaced after an offender has been arrested. Additionally, VAU has informal agreements with
community partners to provide assistance to victims beyond the scope of what VAU has to offer. Informal
community partners include: The Clothing Shop, the Dysart Community Center, the Northwest Valley YMCA,
and the Valley View Community Food Bank, and local churches. Additionally, VAU receives financial donations
to support emergency needs of victims from the community.

5. Describe this agency's participation in victim service collaborative work groups (e.g. statewide or
local task forces, coalitions, committees, forums, etc.) relevant to this project.

One example is the collaboration with the local courthouse to establish the electronic transfer of protective
orders needing to be served. Implementation of this process successful removed victims from the burden of
getting their orders served. It also incorporates mandatory notification to victims once attempts to serve
offenders have been made. This affords victims in El Mirage increased, timely information; enhanced safety;
and removes the responsibility of service of protective orders from the victim which further allows them to focus
on safety planning. In 2019, the El Mirage Police Department Victim Assistance Unit experienced turn over in
personnel. As a result, the capacity for staff to participate in collaborative groups was negatively impacted. For
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the proposed grant cycle VAU staff will begin participating in multiple victim service collaborative work groups
including the Maricopa Association of Governments Regional Domestic Violence Council, Child Advocacy
Center Multidisciplinary Teams and the Arizona Attorney General's Victims' Rights Advisory Council.

6. Nonprofit Agencies: describe how collaboration with government agencies (e.g. law enforcement,
prosecution, corrections, courts, etc.) will strengthen this project.

Government Agencies: describe how collaboration with nonprofit agencies (e.g. child abuse service
organizations, domestic and family violence organizations, sexual assault service organizations,
etc.) will strengthen this project.

VAU regularly seeks to collaborate with external nonprofit agencies to enhance service delivery to crime victims
in the City of EI Mirage. Collaboration with nonprofit agencies strengthens this project by streamlining the
process of victims seeking out, identifying and obtaining services. Such collaborations open the door for
advocates to engage in warm, direct referrals, which reduce the amount of effort victims could face in
navigating such services. Connecting victims to nonprofits that focus on specialized services for varying
victimization types will support their unique needs. One example is the collaboration with Eve’s Place Domestic
Violence Program. While VAU does not have a formalized contract with Eve’s Place, the non profit
organization regularly offer services to victims of domestic violence in El Mirage and adjoining city, Surprise.
The collaborative relationship that VAU has with Eve’s Place has opened the door for providing specialized
services to numerous victims and assisted them in overcoming barriers to healing and justice. Overall such
collaborations afford the VAU additional support in its’ overall mission to serve crime victims throughout the
criminal justice process by providing services that are outside VAU’s scope of service.

PROJECT ASSESSMENT PLAN

7. Describe the specific methods or tools used to measure the impact and effectiveness of the
services provided through this project. This may include, but is not limited to, assessments and/or
feedback gathered from victims, community members, and collaborative partners.

The El Mirage Police Department Victim Assistance Unit uses a survey that was designed to assess the

VOCA project related performance measures. Survey responses, in combination with other inputs and outputs
provide an overview of the project performance. Cases are scheduled for survey approximately one month after
the closure of a case. On a monthly basis, VAU volunteers and interns administer surveys by telephone. Each
project participant survey is attempted two different times. If the second survey attempt is unsuccessful, project
participants are mailed a survey. Any completed surveys are logged in the VAU software system where survey
reports are run.

8. Based on the information gathered from the tools identified in Question 7, provide a detailed
explanation of how the agency will periodically review its performance toward fulfilling the goals of
this project.

Each month, the VAU coordinator reviews the surveys and shares results with the El Mirage Police Department
command staff via monthly management reporting. Any concerns that arise out of the surveys are promptly
identified and addressed on an as needed basis. Additionally, the VAU coordinator incorporates survey
responses into the VOCA project performance measures through quarterly reporting. This allows VAU to
identify if survey responses are in line with VOCA project projections and to make any necessary adjustments.
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Such adjustments promote continued project improvement and support capacity to provide the best services to
those needing VAU assistance.
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PROJECT FOCUS
Child Abuse
Domestic Violence
Sexual Assault
Sexual Assault Hotline

PERFORMANCE MEASURES

v Victim Witness
Other:
PROJECT GOAL(S)
v Healing: Respond to the emotional and physical needs [healing] of victims

VOCA-2024-EMPD-00012

Economic/Restabilization: Assist primary and secondary victims of crime to stabilize [economic /
restabilization] their lives after a victimization

v Justice: Assist victims to understand and participate in the criminal [justice] system
v Safety: Provide victims of crime with a measure of [safety] and security
PROJECT FOCUS:
PROJECT GOAL:
Measure Projection: | Projection: | Projection:
Performance Measures Type Year 1 Year 2 Year 3
Input
Number of victims requesting service #
Outputs
Number of victims receiving services #
Outcomes - Required
# % % %
%
# % % %

%

%

%

%

Outcomes - Other

%

%

%

Quality Measures - Required
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%

%

%

VOCA-2024-EMPD-00012

%

Quality Measures - Other

ACTIVITIES

%

%

%

Detail the activities that are essential to accomplishing the performance measures for this goal. Include who will

perform each activity.
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PERFORMANCE MEASURES

PROJECT FOCUS
Child Abuse
Domestic Violence
Sexual Assault
Sexual Assault Hotline
Victim Witness
Other:

PROJECT GOAL(S)
Healing: Respond to the emotional and physical needs [healing] of victims
Economic/Restabilization: Assist primary and secondary victims of crime to stabilize [economic /
restabilization] their lives after a victimization
Justice: Assist victims to understand and participate in the criminal [justice] system
Safety: Provide victims of crime with a measure of [safety] and security

PROJECT FOCUS:
Victim Witness

PROJECT GOAL:
Healing: Respond to the emotional and physical needs [healing] of victims
Measure Projection: | Projection: | Projection:

Performance Measures Type Year 1 Year 2 Year 3
Input
Number of victims requesting service # 1200 1200 1200
Outputs
Number of victims receiving services # 1200 1200 1200
Outcomes - Required
# and % of victims reporting an increased knowledge # 50 50 50
of techniques used to cope with trauma and % 85% 85% 85%
victimization.
# and % of victims who report a better understanding # 50 50 50
of local resources and how to access them for support. % 90% 90% 90%
# and % of victims reporting the advocate's services # 50 50 50
increased their ability to cope. % 85% 85% 85%

Outcomes - Other
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% % %

Quality Measures - Required

% of victims who felt they had the information they % 90% 90% 90%
needed to make informed decisions about contacting
other support services.

% of victims who reported that advocacy services % 90% 90% 90%
provided were helpful.

Quality Measures - Other

% of crime victims reporting satisfaction with the % 90% 90% 90%
referrals given.

% of victims reporting positive effects of engaging in % 85% 85% 85%
services from at least one referral given

ACTIVITIES
Detail the activities that are essential to accomplishing the performance measures for this goal. Include who will
perform each activity.

Volunteers, Victim Advocates and the Victim Assistance Coordinator will provide crisis counseling and
emotional support to crime victims who are experiencing crisis. Volunteers, Victim Advocates and the Victim
Assistance Coordinator will make follow up contact with crime victims by mail, email, telephone and in person
contacts. Follow up contacts will include needs assessments, resource and referrals. Volunteers, Victim
Advocates and the Victim Assistance Coordinator will provide crime victims with information, referral and
connection to resources. Volunteers, Victim Advocates and the Victim Assistance Coordinator will provide
criminal justice support and advocacy to victims interacting with law enforcement, prosecution and courts.
Volunteers, Victim Advocates and the Victim Assistance Coordinator will assist victims by providing
emergency legal advocacy to victims in need of immediate protection through protective orders. Volunteers,
Victim Advocates and the Victim Assistance Coordinator will provide victims with personal advocacy when
necessary and appropriate to assist them with the impact of crime. Volunteers, Victim Advocates and the
Victim Assistance Coordinator will complete telephone contacts to work with victims to identify current
emotional, physical and informational needs.
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PERFORMANCE MEASURES

PROJECT FOCUS
Child Abuse
Domestic Violence
Sexual Assault
Sexual Assault Hotline
Victim Witness
Other:

PROJECT GOAL(S)

Healing: Respond to the emotional and physical needs [healing] of victims
Economic/Restabilization: Assist primary and secondary victims of crime to stabilize [economic /

restabilization] their lives after a victimization

Justice: Assist victims to understand and participate in the criminal [justice] system
Safety: Provide victims of crime with a measure of [safety] and security

PROJECT FOCUS:
Victim Witness

PROJECT GOAL.:

Justice: Assist victims to understand and participate in the criminal [justice] system

VOCA-2024-EMPD-00012

Measure Projection: | Projection: | Projection:

Performance Measures Type Year 1 Year 2 Year 3
Input
Number of victims requesting service # 1200 1200 1200
Outputs
Number of victims receiving services # 1200 1200 1200
Outcomes - Required
# and % of victims who report an increased knowledge # 50 50 50
and understanding of the criminal justice system. % 90% 90% 90%
# and % of victims reporting that services received # 50 50 50
helped them exercise their victims' rights during the % 90% 90% 90%
criminal justice process.
# and % of victims reporting being more likely to report # 50 50 50
future crime based on the services provided by the % 90% 90% 90%

victim advocate.
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Outcomes - Other

% %

%

Quality Measures - Required

% of victims who felt they had the information they % 90% 90%
needed to make informed decisions about contacting
other support services.

% of victims who reported that the advocacy services % 85% 85%
provided were helpful.

90%

85%

Quality Measures - Other

% of victims reporting satisfaction with court related % 80% 80%
support.

ACTIVITIES
Detail the activities that are essential to accomplishing the performance measures for this goal. Include who will
perform each activity.

Volunteers, Victim Advocates and the Victim Assistance Coordinator will provide criminal justice support and
advocacy to victims interacting with law enforcement, prosecution and courts. Volunteers, Victim Advocates
and the Victim Assistance Coordinator will provide crime victims' rights notifications. Volunteers, Victim
Advocates and the Victim Assistance Coordinator will provide crime victims with information, referral and
connection to resources. Volunteers, Victim Advocates and the Victim Assistance Coordinator will assist
victims by providing emergency legal advocacy to victims in need of immediate protection through protective
orders. Volunteers, Victim Advocates and the Victim Assistance Coordinator will make follow up contact with
crime victims by mail, email, telephone and in person contacts. Follow up contacts will include needs
assessments, resource and referrals. Volunteers, Victim Advocates and the Victim Assistance Coordinator will
complete telephone contacts to work with victims to identify current emotional, physical and informational
needs. Volunteers, Victim Advocates and the Victim Assistance Coordinator will to crime victims information
about victim compensation; applications for compensation and assistance in filing compensation claims.

80%
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PERFORMANCE MEASURES

PROJECT FOCUS
Child Abuse
Domestic Violence
Sexual Assault
Sexual Assault Hotline
Victim Witness
Other:

PROJECT GOAL(S)
Healing: Respond to the emotional and physical needs [healing] of victims
Economic/Restabilization: Assist primary and secondary victims of crime to stabilize [economic /
restabilization] their lives after a victimization
Justice: Assist victims to understand and participate in the criminal [justice] system
Safety: Provide victims of crime with a measure of [safety] and security

PROJECT FOCUS:
Victim Witness

PROJECT GOAL:
Safety: Provide victims of crime with a measure of [safety] and security
Measure Projection: | Projection: | Projection:
Performance Measures Type Year 1 Year 2 Year 3
Input
Number of victims requesting service # 1200 1200 1200
Outputs
Number of victims receiving services # 1200 1200 1200
Outcomes - Required
# and % of victims who report being able to better # 50 50 50
assess their safety needs. % 85% 85% 85%
# % % %
%
% % %
Outcomes - Other
% % %

Quality Measures - Required
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% of victims who felt they had the information they % 90% 90% 90%
needed to make informed decisions about contacting
other support services.

% of victims who reported that advocacy services % 85% 85% 85%
provided were helpful.

Quality Measures - Other

% % %

ACTIVITIES
Detail the activities that are essential to accomplishing the performance measures for this goal. Include who will
perform each activity.

Volunteers, Victim Advocates and the Victim Assistance Coordinator will provide crisis counseling and
emotional support to crime victims who are experiencing crisis. Volunteers, Victim Advocates and the Victim
Assistance Coordinator will assist victims in developing individualized safety plans. Volunteers, Victim
Advocates and the Victim Assistance Coordinator will make follow up contact with crime victims by mail, email,
telephone and in person contacts. Follow up contacts will include needs assessments, resource and referrals.
Volunteers, Victim Advocates and the Victim Assistance Coordinator will provide crime victims with
information, referral and connection to resources. Volunteers, Victim Advocates and the Victim Assistance
Coordinator will provide criminal justice support and advocacy to victims interacting with law enforcement,
prosecution and courts. Volunteers, Victim Advocates and the Victim Assistance Coordinator will assist victims
by providing emergency legal advocacy to victims in need of immediate protection through protective orders.
Volunteers, Victim Advocates and the Victim Assistance Coordinator will provide victims with personal
advocacy when necessary and appropriate to assist them with the impact of crime. Volunteers, Victim
Advocates and the Victim Assistance Coordinator will complete telephone contacts to work with victims to
identify current emotional, physical and informational needs.
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PERSONNEL

Are you requesting personnel for this project (VOCA or Match)? Yes

Year 1: 10/1/2023 to 9/30/2024

Total Annual Pay
Position Title Salary (FTE) VOCA Salary Match Salary FTE VOCA Fringe Match Fringe Type
Victim Advocate $57,209 $42,907 $14,164 1 $11,030 $1,622 Hourly
Victim Advocate $52,276 $39,207 $12,478 0.99 $10,318 $1,387 Hourly
Year 1 Subtotals $82,114 $26,642 1.99 $21,348 $3,009

Year 2: 10/1/2024 to 9/30/2025

Total Annual Pay
Position Title Salary (FTE) VOCA Salary Match Salary FTE VOCA Fringe Match Fringe Type
Year 2 Subtotals $0 $0 0 $0 $0

Year 3: 10/1/2025 to 9/30/2026

Total Annual Pay
Position Title Salary (FTE) VOCA Salary Match Salary FTE VOCA Fringe Match Fringe Type
Year 3 Subtotals $0 $0 0 $0 $0

PERSONNEL EXPENSES YEAR 1 YEAR 2 YEAR 3 TOTAL PERSONNEL
Total VOCA Salary $82,114 $0 $0 $82,114
Total Match Salary $26,642 $0 $0 $26,642
Total VOCA Fringe $21,348 $0 $0 $21,348
Total Match Fringe $3,009 $0 $0 $3,009
Total FTE on Project 1.99 0 0 1.99

1. Salary: Identify the types of pay incentives offered to employees, beyond regular pay, included in the request above
(e.g. overtime pay, language premium, longevity pay, etc.). Specific amounts for each pay incentive are not required.
Explain the basis for any increases or decreases in requested salary amount(s) from year to year (e.g. general pay
increases, cost of living adjustments, etc.).

Advocate 1 is payed $.75 per hour bilingual pay which equals $1560 annually this is included in salary projections detailed above.
Annual salary increases are based on anticipated annual pay increases equal to 3% of the prior year's salary for each advocate.

2. Fringe: Identify the fringe benefits reflected in the request above (include any mandated and/or voluntary benefits).
Explain any anticipated changes from year to year. Specific amounts for each fringe benefit are not required.

Fringe Benefits:

FICA 7.65% of annual salary

Arizona State Retirement System 11.6 % of annual salary

Health/Dental Annually

Costs are based on a percentage of employee salaries. Annual fringe cost increases are based on anticipated annual pay increases
equal to 3% of the prior year's salary for each advocate.
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VOLUNTEERS

Will this project use direct service volunteer time as match? No

Year 1: 10/1/2023 to 9/30/2024
Volunteer Classification Volunteer Hourly Rate I Total In-Kind Match I Total Direct Service Hours

Year 1 Subtotals $0 0

Year 2: 10/1/2024 to 9/30/2025
Volunteer Classification Volunteer Hourly Rate I Total In-Kind Match I Total Direct Service Hours

Year 2 Subtotals $0 0

Year 3: 10/1/2025 to 9/30/2026

Volunteer Classification Volunteer Hourly Rate Total In-Kind Match I Total Direct Service Hours
Year 3 Subtotals $0 0
VOLUNTEER MATCH YEAR 1 YEAR 2 YEAR 3 TOTAL VOLUNTEER MATCH
Total In-Kind Volunteer Match $0 $0 $0 $0

1. Explain any increases or decreases in Volunteer Hourly Rate from year to year.

10/05/2023 Page 26 of 39






Organization: El Mirage Police Department VOCA-2024-EMPD-00012

CONTRACTUAL SERVICES

Are you requesting Contractual Services for this project (VOCA or Match)? No

Year 1: 10/1/2023 to 9/30/2024

Calculated Total Project
Service Provided Rate of Pay Total Hours Total VOCA Amount | Match Amount Amount

Year 1 Subtotals $0 $0 $0 $0

Year 2: 10/1/2024 to 9/30/2025

Calculated Total Project
Service Provided Rate of Pay Total Hours Total VOCA Amount | Match Amount Amount

Year 2 Subtotals $0 $0 $0 $0

Year 3: 10/1/2025 to 9/30/2026

Calculated Total Project
Service Provided Rate of Pay Total Hours Total VOCA Amount | Match Amount Amount
$0

Year 3 Subtotals $0 $0 $0 $0

CONTRACTUAL EXPENSES YEAR 1 I YEAR 2 I YEAR 3 I TOTAL CONTRACTUAL EXPENSES
VOCA Amount $0 $0 $0 $0
Match Amount $0 $0 $0 $0
Total Project Amount $0 $0 $0 $0

1. Address any increases or decreases in rate(s) of pay or hours devoted to the project from year to year.
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APPLICATION UPLOADS

ORGANIZATIONAL CHART
This section is required for all applicants

Upload an organizational chart that includes units/departments, individual positions (including requested
positions), volunteer classifications, and layers of supervision for the victim services program. If the agency
does not have an organizational chart depicting this information, the template below can assist with creating
one.

Org Chart Template/Example
https://sage.azdps.gov/_Upload/27263_1107361-EMPDOrgChartw-Positions04-01-2020.pdf

PERSONNEL POSITION DESCRIPTION(S)
This section is required if requesting Personnel as part of this VOCA project

Open the Personnel Position Description template below (Word Document). Complete the template for each
Position Classification identified on the Personnel form (VOCA and Match staff). If requesting multiple identical
positions (e.g. Victim Advocates all performing the same duties), only one Position Description is required. Do
not upload multiple identical Position Descriptions.

Personnel Position Description Template

Victim Advocate https://sage.azdps.gov/_Upload/27263_1107364-PersonnelPositionDescrip
tionTemplate(3).docx

VOLUNTEER POSITION DESCRIPTION(S)

This section is required if utilizing volunteers as match for this VOCA project

Open the Volunteer Position Description template below (Word Document). Complete the template for each

Volunteer Classification identified on the Volunteers form. A Position Description must be provided for each

Volunteer Classification.

Volunteer Position Description Template

https://sage.azdps.gov/_Upload/27263_1107367-VolunteerPositionDescrip
tionTemplate(1).docx

CONTRACTOR POSITION DESCRIPTION(S)
This section is required if requesting Contractual Services as part of this VOCA project

Open the Contractor Position Description template below (Word Document). Complete the template for each
type of Contractual Service identified on the Contractual Services form. A Position Description must be

provided for each Contractual Service.
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Contractor Position Description Template
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MILEAGE & TRAINING

MILEAGE

Are you requesting Mileage for this project (VOCA or Match)? No

VOCA-2024-EMPD-00012

Year 1: 10/1/2023 to 9/30/2024

| VOCA Amount I Match Amount Total Project Amount
Mileage $0
Year 2: 10/1/2024 to 9/30/2025
VOCA Amount Match Amount Total Project Amount
Mileage $0
Year 3: 10/1/2025 to 9/30/2026
VOCA Amount Match Amount Total Project Amount
Mileage $0
MILEAGE EXPENSES vEAR1 | vYvear2 | vYEAR3 | TOTALMILEAGE |
Total VOCA $0 $0 $0 $0
Total Match $0 $0 $0 $0
Total Project Amount $0 $0 $0 $0
JUSTIFICATION
Provide justification for mileage request. Justification should include (but is not limited to) the following: purpose of
travel, frequency of travel, need for transportation services, how project amount was determined, etc. Explain any
increase or decrease from year to year.
TRAINING COSTS
Are you requesting Victim Service Training for this project (VOCA or Match)? Yes
Year 1: 10/1/2023 to 9/30/2024
VOCA Amount I Match Amount Total Project Amount
Victim Service Training $4,049 $0 $4,049

Year 2: 10/1/2024 to 9/30/2025
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VOCA Amount Match Amount Total Project Amount

Victim Service Training $0

Year 3: 10/1/2025 to 9/30/2026

VOCA Amount I Match Amount I Total Project Amount
Victim Service Training $0
TRAINING EXPENSES | vear1 | vearz | vears | ToTALTRAINING
Total VOCA $4,049 $0 $0 $4,049
Total Match $0 $0 $0 $0
Total Project Amount $4,049 $0 $0 $4,049

JUSTIFICATION

For each year, identify the training(s) requested by title or topic, whether it is an in-state or out-of-state training,
positions that will be attending, and estimated costs. Explain how each training will improve direct services to victims.

Training's & conferences are selected by an evaluation of those that highlight use of recent best practices & research based
methods. By attending training, advocates are exposed to innovative approaches to service delivery and cutting-edge resources
available to further enhance their ability to effectively serve crime victims . Armed with promising practices & cutting-edge resources,
staff will be better prepared to serve victims using advanced strategies and techniques .

NOVA Annual Conference is an out of state training that provides victim service providers access to over 100 presentations and
workshops, develop new skills, enhance their knowledge of the impact of victimization. NOVA is dedicated to the professional
development of victim advocacy. The conference is focused on championing dignity & compassion for all those harmed by crime &
crisis. The projected costs include airfare, lodging, round trip transportation, registration and Per Diem totaling $3000 per person,
totaling $900. All VAU Staff will attend this training.

The Arizona Coalition for Victim Services Advanced Academy is an instate training designed for more experienced advocates &
supervisors who have worked in the field of victim advocacy for a few years. The curriculum addresses the most current issues
advocates & supervisors in victim service agencies face. The projected cost includes registration of $300 per person, totaling $900.
All VAU Staff will attend this training.

Each year, curriculum for the listed trainings is tailored to address current trends and identified needs of crime victims. Each year,
the Victim Assistance Coordinator will evaluate trainings & conferences to determine the best opportunity for growth & development.
Upon training identification, detailed descriptions of the conference and objectives will be submitted to the assigned VOCA
Administrator for approval
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CAPITAL EQUIPMENT

Are you requesting Capital Equipment for this project (VOCA or Match)? No

VOCA-2024-EMPD-00012

Year 1: 10/1/2023 to 9/30/2024

Calculated Total Project
Item Quantity Price Per Unit Total VOCA Amount | Match Amount Amount
$0 $0
Year 1 Subtotals $0 $0 $0 $0
Year 2: 10/1/2024 to 9/30/2025
Calculated Total Project
Item Quantity Price Per Unit Total VOCA Amount | Match Amount Amount
Year 2 Subtotals $0 $0 $0 $0
Year 3: 10/1/2025 to 9/30/2026
Calculated Total Project
Item Quantity Price Per Unit Total VOCA Amount | Match Amount Amount
Year 3 Subtotals $0 $0 $0 $0
CAPITAL EQUIPMENT EXPENSES YEAR 1 I YEAR 2 I YEAR 3 I TOTAL CAPITAL EQUIPMENT
Total VOCA $0 $0 $0 $0
Total Match $0 $0 $0 $0
Total Project Amount $0 $0 $0 $0

JUSTIFICATION

Provide a detailed description and justify the need for each Capital Equipment item requested. Describe how the

purchase of each item will assist in meeting the project goals. Explain any proration, if necessary.
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OTHER EXPENSES

Are you requesting Other Expenses for this project (VOCA or Match)? Yes

VOCA-2024-EMPD-00012

Year 1: 10/1/2023 to 9/30/2024

Non-Capital Equipment & Furniture

Item | VOCA Amount I Match Amount I Total Project Amount
Operating Costs
Item | VOCA Amount I Match Amount I Total Project Amount
VAU Annual Software Licensing Fee $1,800 $0 $1,800
Client Assistance
Item | VOCA Amount I Match Amount I Total Project Amount
Indirect Costs
Item | VOCA Amount I Indirect Cost Rate I Total Project Amount
Indirect Cost $9,291 8.5% $9,291
YEAR 1 SUBTOTALS |  vocAAmount |  MatchAmount | Total Project Amount
$11,091 $0 $11,091
Year 2: 10/1/2024 to 9/30/2025
Non-Capital Equipment & Furniture
Item | VOCA Amount I Match Amount I Total Project Amount
Operating Costs
Item | VOCA Amount I Match Amount I Total Project Amount
Client Assistance
Item | VOCA Amount I Match Amount I Total Project Amount
Indirect Costs
Item | VOCA Amount I Indirect Cost Rate I Total Project Amount
% $0
YEAR 2 SUBTOTALS |  vocAAmount |  MatchAmount | Total Project Amount
$0 $0 $0

Year 3: 10/1/2025 to 9/30/2026

Non-Capital Equipment & Furniture

Item

VOCAAmount |  Match Amount

Total Project Amount

Operating Costs

Item

VOCA Amount I Match Amount

Total Project Amount
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Client Assistance
Item | VOCA Amount I Match Amount I Total Project Amount
Indirect Costs
Item | VOCA Amount I Indirect Cost Rate I Total Project Amount
% $0
YEAR 3 SUBTOTALS |  vocaAmount |  matchAmount | Total Project Amount
$0 $0 $0
OTHER EXPENSES YEAR 1 I YEAR 2 I YEAR 3 I TOTAL OTHER EXPENSES
Total VOCA $11,091 $0 $0 $11,091
Total Match $0 $0 $0 $0
Total Project Amount $11,091 $0 $0 $11,091

JUSTIFICATION - NON CAPITAL EQUIPMENT & FURNITURE

Provide a detailed description and justify the need for each item requested above.
Explain the basis for any calculations used to determine the requested amount(s), including any prorating methods.

N/A

JUSTIFICATION - OPERATING COSTS

Provide a detailed description and justify the need for each operating cost requested above.
Explain the basis for any calculations used to determine the requested amount(s), including any prorating methods.

Annual software licensing fee for the VAU software system is $5,087. The software system is needed for multiple reasons, one
being it helps us track contact made with victims and the services provided to them. Second being that the software system allows
for proper tracking of services for grant reporting purposes.

JUSTIFICATION - CLIENT ASSISTANCE

Provide a detailed description and justify the need for each Client Assistance line item requested above.
Explain the basis for any calculations used to determine the requested amount(s).

JUSTIFICATION - INDIRECT COSTS

Explain the calculation used to determine the indirect cost amount(s) requested above.

Indicate whether the agency is using the 10% de minimis rate or if the agency has a federally negotiated indirect cost
rate.

A de minimis rate of 8.5% was used to calculate the indirect cost amount.

10/05/2023 Page 34 of 39






Organization: El Mirage Police Department

MATCH

Year 1: 10/1/2023 to 9/30/2024

VOCA-2024-EMPD-00012

Match Line Item Amount Type Funding Source
Personnel Salary
Victim Advocate $14,164 Cash AG's VRP & City
Victim Advocate $12,478 Cash AG's VRP & City
Personnel Fringe
Victim Advocate $1,622 Cash AG'S VRP & City
Victim Advocate $1,387 Cash AG's VRP & City
Volunteers
In-Kind Volunteer Hours
Contractual Services
Cash
Mileage
Training Costs
Capital Equipment
Other Expenses: Non-Capital Equipment & Furniture
Other Expenses: Operating Costs
Other Expenses: Client Assistance
Are you requesting a match waiver? No
Match waiver amount
Cash Match $29,651
In-Kind Match $0
Match Waiver $0
Year 1 Match Total $29,651
Year 2: 10/1/2024 to 9/30/2025
Match Line Item Amount Type Funding Source
Personnel Salary
Cash
Personnel Fringe
Cash
Volunteers
In-Kind Volunteer Hours
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Organization: El Mirage Police Department

Contractual Services

VOCA-2024-EMPD-00012

Cash
Mileage
Training Costs
Capital Equipment
Other Expenses: Non-Capital Equipment & Furniture
Other Expenses: Operating Costs
Other Expenses: Client Assistance
Are you requesting a match waiver? No
Match waiver amount
Cash Match $0
In-Kind Match $0
Match Waiver $0
Year 2 Match Total $0
Year 3: 10/1/2025 to 9/30/2026
Match Line Item Amount Type Funding Source
Personnel Salary
Cash
Personnel Fringe
Cash
Volunteers
In-Kind Volunteer Hours
Contractual Services
Cash

Mileage

Training Costs

Capital Equipment

Other Expenses: Non-Capital Equipment & Furniture
Other Expenses: Operating Costs

Other Expenses: Client Assistance

10/05/2023
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Organization: El Mirage Police Department

VOCA-2024-EMPD-00012

Are you requesting a match waiver? No
Match waiver amount
Cash Match $0
In-Kind Match $0
Match Waiver $0
Year 3 Match Total $0
MATCH YEAR 1 YEAR 2 YEAR 3 TOTAL MATCH
Total Cash Match $29,651 $0 $0 $29,651
Total In-Kind Match $0 $0 $0 $0
Match Waiver $0 $0 $0 $0
Total Match $29,651 $0 $0 $29,651

10/05/2023
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Organization: El Mirage Police Department

DETAILED BUDGET SUMMARY

VOCA-2024-EMPD-00012

10/1/2023- 10/1/2024- 10/1/2025-
9/30/2024 9/30/2025 9/30/2026

VOCA EXPENSES Year 1 Year 2 Year 3 Total Project
Personnel - Salary $82,114 $0 $0 $82,114
Personnel - Fringe Benefits $21,348 $0 $0 $21,348
Contractual Services $0 $0 $0 $0
Mileage $0 $0 $0 $0
Training Costs $4,049 $0 $0 $4,049
Capital Equipment $0 $0 $0 $0
Other Expenses $11,091 $0 $0 $11,091
TOTAL VOCA $118,602 $0 $0 $118,602

MATCH EXPENSES Year 1 Year 2 Year 3 Total Project
Personnel - Salary $26,642 $0 $0 $26,642
Personnel - Fringe Benefits $3,009 $0 $0 $3,009
Volunteers $0 $0 $0 $0
Contractual Services $0 $0 $0 $0
Mileage $0 $0 $0 $0
Training Costs $0 $0 $0 $0
Capital Equipment $0 $0 $0 $0
Other Expenses $0 $0 $0 $0
Match Waiver $0 $0 $0 $0
TOTAL MATCH $29,651 $0 $0 $29,651
Match Requirement $29,651 $0 $0 $29,651
Match Overage/Shortage $0 $0 $0 $0
TOTAL PROJECT|  $148,253 $0| $0| $148,253

TOTAL EXPENSES Year 1 Year 2 Year 3 TOTAL

TOTAL VOCA $118,602 $0 $0 $118,602
TOTAL MATCH $29,651 $0 $0 $29,651
TOTAL PROJECT $148,253 $0 $0 $148,253

10/05/2023
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Organization: El Mirage Police Department VOCA-2024-EMPD-00012

SOURCE OF FUNDING

VOCA Application 10/1/2022-9/30/2023 | 10/1/2023-9/30/2024 % of Total Budget
$118,602 $118,602 80%

Federal Funds

Source FY 2023 | FY 2024 | % of Total Budget CFDA

0%

0%

0%

%

Total Federal Funds $0 $0 0%

State Funds

Source FY 2023 | FY 2024 [ % of Total Budget
AG's VRP Fund $21,200 $21,200 14%
0%
0%
%
Total State Funds $21,200 $21,200 14%

Local Funds
Source FY 2023 [ FY 2024 | % of Total Budget

CITY OF EL MIRAGE $8,451 $8,451 6%
0%

0%

%

Total Local Funds $8,451 $8,451 6%

Other Non-Federal Funds

Source FY 2023 | FY 2024 | % of Total Budget

0%

0%

0%

%

Total Other Non-Federal Funds $0 $0 0%

TOTAL VICTIM SERVICES BUDGET FY 2023 FY 2024
$148,253 $148,253
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STEP 1: Initiate Application

SAGE Homepage: Click on “View Opportunities” under “View Available Proposals”

My Home My Applications My Financial Reports My Program Reports My Annu

Welcome Susie

Admin User

Change My Picture

Hello Susie, please choose an option below.

@ View Available Proposals

You have 1 opportunities available.
Select the View Opportunities button below to see what is available to your organization.

VIEW OPPORTUNITIES I

Click “Apply Now” under the FFY 2025 VOCA Application

Arizona Victims of Crime Act Victim Assistance Application 2024 for
Offered By:
Anzona Department of Public Safety

Description:
Anzona Victims of Crime Act (WOCA) Victim Assistance Grant Application FY24

Application Availability Dates:
TBD

Grant Period:
TBD

Application Due Date:
TBD

APPLY NOW NOT INTERESTED
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STEP 2: Transfer 2024 Data to 2025 Renewal Application

The Agreement page will display.

Subrecipients must copy forward data from a FFY 2024 application.

Click on the drop-down menu.

Agreement

Please make a selection below to continue.

You may copy forward data from one of the follopuag.: :
| Do not copy data forward hd |

| AGREE 1 DO NOT AGREE

Select the FFY 2024 Application to be renewed.

Agreement

Please make a selection below to continue.

You may cony fanuard data fam ane of the fallowing iteme:

| Do not copy data forward ~

Do not copy data forward

VOCA-2024-SUN-00011 (Application in Process)
VOCA-2024-SUN-00012 (Application in Process)
VOCA-2024-SUN-00013 (Application in Process)
VOCA-2024-SUN-00024 (Application in Process)
VOCA-2024-SUN-00028 (Application Awarded Year 1)

Click “I agree” to generate the FFY 2025 renewal application.

Agreement

Please make a selection below to continue.

You may copy forward data from one of the following items:
| VOCA-2024-SUN-00028 (Application Awarded Year 1) v |

| AGREE | DO NOT AGREE
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STEP 3: Complete Application Forms

Forms with a red stop sign will contain information
copied/transferred from the selected 2024
application. Click on each from to verify and
update any information. Utilize the following
checklist to ensure all necessary steps are

completed.

Applicant Eligibility:

] View page to confirm data transferred
(responses cannot be modified)

Applicant Summary:

[ Verify all contact information is accurate
and/or update if necessary. The Authorizing
Official must be the individual responsible
for signing the FY2025 Subgrant Award
Agreement and contract certifications.

Forms

Status Page Name

O

(@]

O

Historical Print Versions

Budget Print Version

Applicant Summary

Services and Victim Population

Agency Information

Project Information

Performance Measures (2)

[ Verify “RENEWAL” is at the end of the project title

Services and Victim Population:

[ View page to confirm data transferred (responses cannot be modified)

Agency Information:

[ View page to confirm data transferred (responses cannot be modified)

Project Information:

[ View page to confirm data transferred (responses cannot be modified)

Performance Measures:

] View ALL goal page(s) to confirm data transferred (responses cannot be modified)

Page 5 of 9





STEP 4: Complete Budget Forms

]
|
O
|
O
O
O
|
O
|

Personnel
Volunteers

Confractual Services

Application Uploads

Mileage & Training

Capital Equipment

Other Expenses

Match

Detailed Budget Summary

Source Of Funding

Budget data will not transfer from previous application

Complete each budget form to reflect renewal budget amounts for Year 1/FFY 2025 only. Budget tables for Years 2
and 3 will not be available for completion. Applicants must only request line items/expenses that were in the
originally awarded FFY 2024 application. DPS-VOCA provided a copy of the FFY 2024 awarded application via email.

At the top of each budget form, there is a drop-down menu to indicate if VOCA or match expenses will be requested in a
specific budget category. For example, below is a screen shot of the question at the top of the Personnel form. If the
subrecipient is requesting personnel expenses, then ‘yes’ must be selected. If the subrecipient is not requesting
personnel expenses, then ‘no’” must be selected.

Are you requesting personnel for this project (WVOCA or Match)? *

Utilize the instructions below to complete each budget form in which expenses are requested.

Personnel

[J Complete the personnel budget table for Year 1/FFY 2025

[ Copy/paste all line items exactly as awarded in FFY 2024. This includes position titles, total annual salary,
VOCA salary, match salary, VOCA fringe, match fringe, etc.

L] Copy/paste responses from prior application in textboxes for Questions 1 and 2

[1 Save the form

Volunteers

[] Complete the volunteer budget table for Year 1/FFY 2025

[ Copy/paste all line items exactly as awarded in FFY 2024. This includes classification title, hourly rate, and
total in-kind match.

L] Copy/paste response from prior application in textbox for Question 1

[ Save the form
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Contractual Services

[] Complete the contractual services budget table for Year 1/FFY 2025

L] Copy/paste all line items exactly as awarded in FFY 2024. This includes service type, rate of pay, total hours,
VOCA amount, and match amount.

[ Copy/paste response from prior application in textbox for Question 1

1 Save the form

Application Uploads

[ View page to confirm data and uploads transferred (data cannot be modified)

Mileage & Training

[J Complete the mileage budget table for Year 1/FFY 2025

[ Copy/paste mileage amounts (VOCA and match) exactly as awarded in FFY 2024.
[ Copy/paste response from prior application in mileage justification textbox

L] Complete the training budget table for Year 1/FFY 2025

L] Copy/paste training amounts (VOCA and match) exactly as awarded in FFY 2024.
L] Copy/paste response from prior application in training justification textbox

1 Save the form

Capital Equipment

[ Capital equipment items are generally one-time expenses and, therefore, not appropriate for a renewal
application. Indicate capital equipment will not be requested and save the form.

Other Expenses

[] Complete the other expenses budget table for Year 1/FFY 2025

[ Copy/paste all line items and amounts (VOCA and match) exactly as awarded in FFY 2024 (this includes the
non-capital equipment and furniture, operating costs, client assistance, and indirect cost subcategories)

L] Copy/paste the responses from prior application in the applicable justification textboxes

[ Save the form

L] Indicate the type(s) and source(s) of match expenses identified for Year 1/FFY 2025
] A match waiver may be indicated for Year 1/FFY 2025, if necessary

[ Select ‘no’ to ‘are you requesting a match waiver?’ for Years 2 and 3

1 Save the form

Detailed Budget Summary

[ View the Detailed Budget Summary form to ensure the total FFY 2025 budget matches the FFY 2024 budget
exactly and the total award amount matches the renewal amount identified in the renewal announcement email

Source of Funding

L] Complete the source of funding form (see ‘Show Help’ button for further guidance). Information reported
must reflect current funding information for FFY 2025; Do not copy/paste information from the FFY 2024

application.
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STEP 5: Submit Application

Review all application forms to ensure the application is complete, accurate, and error free.

Submit the application by hovering over “Status Changes” and clicking “Submit”

0 Menu 0 Eorms Menu 0 Status Changge Management Tools Q Related Documents and Messages
™y

Q) Back
Application Men

Please complete all required forn

Status Changes

Possible Statuses

APPLICATION SUBMITTED

[ SuBMIT |

Document Information:

Details

APPLICATION CANCELLED

D Histaricd

& Budget P 4

Submittal may take 1-2 minutes — do not click on anything or navigate away from the page until submittal is

completed. SAGE will display a pop-up confirming the application has been submitted. Users will also receive an email
notification confirming submittal.

If the “Global Errors” page displays after clicking “Submit”, the application contains errors and was not successfully
submitted. Satisfy any errors and submit again.

Once the page is done loading, click on the “details” link and verify the current status reflects “Application Submitted”

0 Menu 0 Forms Menu 0 Status Changﬁe Management Tools 0 Related Documents and Messages

Q) Back
Application Menu - Forms

Please complete all required forms below.

Doeument Information:

[+ Details

Document Type Organization

Current Status

Application Renewal Testing Organization Admin User

Application Submitted
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Contact Us for Assistance

If you have questions specific to the budget line items/amounts to be renewed, please contact your agency’s assigned
DPS-VOCA Grant Coordinator.

For SAGE technical assistance please contact Carla Uyeda (cuyeda@azdps.gov / 602-819-1209) or the Agate Software
Helpdesk at (866) 449-1425.

Page 9 of 9
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VICTIMS OF CRIME ACT (VOCA) VICTIM ASSISTANCE FUNDS (CFDA 16.575) FFY 2025 RENEWAL

As subrecipients of the Federal Fiscal Year (FFY) 2024 Arizona Department of Public Safety (DPS)
Victims of Crime Act (VOCA) Victim Assistance grant funds, organizations may elect to renew current
project(s) for FFY 2025 (October 1, 2024 - September 30, 2025). To renew, subrecipients must
complete the renewal application process in DPS’ System for Administering Grants Effectively
(SAGE). Renewal applications will open July 11, 2024, and must be submitted by 3:00 p.m. (MST)
on August 8, 2024.

Who is eligible to apply?

Subrecipient agencies that received a FFY 2024 DPS-VOCA subgrant award agreement are eligible for
renewal. The FFY 2025 renewal award amount is identified above and is based on the agency’s FFY
2024 award amount. There will not be a competitive grant solicitation process for the FFY 2025
award period.

What services and/or activities can be supported with VOCA grant funds?

Services and/or activities within the original scope of the subrecipient’s FFY 2024 award may be
supported in the FFY 2025 renewal application. Attached is a copy of the subrecipient’s originally
awarded FFY 2024 application for the project referenced above. When completing the FFY 2025
renewal application, subrecipients must include the same line items and amounts awarded in the
FFY 2024 budget.

What is the amount of available funds and the award period?

FFY 2025 renewal applications will be for the term of October 1, 2024, through September 30, 2025.
It is anticipated that approximately $39 million will be awarded (contingent upon federal funding
availability).

How/Where can applications be completed and submitted?

Renewal applications will be accepted only through submission via SAGE. A renewal application must
be submitted for each project; applications/subawards cannot be combined. Renewal applications
are due by 3:00 p.m. (MST) on August 8, 2024. Please reference the FFY 2025 SAGE Renewal
Instructions document (attached) for detailed instructions on initiating, completing, and submitting
the renewal application.

What is the VOCA Victim Assistance Grant Funding Schedule?
Below is an approximate timeline of the renewal application process:

July 11, 2024: Renewal Application Announcement; application process open in SAGE
August 8, 2024, 3:00 p.m. (MST): Application Deadline

September 2, 2024: Phase Il/Contract Process begins

October 1, 2024 — September 30, 2025: Grant Award Period

Who can I contact if | need assistance?
For renewal budget questions, contact your DPS-VOCA Grant Coordinator. For SAGE technical
assistance, contact the Agate Software Helpdesk at 1(866) 449-1425 or Carla Uyeda


https://sage.azdps.gov/

(cuyeda@azdps.gov or 602-819-1209).

What do I need to know about Civil Rights Compliance?

All recipients of federal funds, regardless of the type of entity or the amount of money awarded,
must provide assurance that they will not discriminate against any person on the grounds of race,
color, national origin, disability, religion, sex, or age in any program or activity funded in whole or in
part by federal financial assistance. The recipient must certify that it will comply with all applicable
non-discrimination laws and regulations and must submit this assurance when accepting a DPS-
VOCA Assistance award. Specifically, the statute that governs the U.S. Department of Justice
(USDOJ) Office of Justice Programs (OJP) funded programs or activities, the Victims of Crime Act of
1984 (34 U.S.C. 20110(e)) prohibits such discrimination, as follows:

No person shall on the ground of race, color, religion, national origin, handicap, or sex be excluded
from participation in, denied the benefits of, subjected to discrimination under, or denied
employment in connection with, any undertaking funded in whole or in part with sums made
available under this chapter.

All recipients of OJP funding must also comply with the USDOJ regulations on Partnerships with
Faith-Based and Other Neighborhood Organizations, 28 C.F.R. pt. 38. These regulations prohibit
organizations from using financial assistance from the USDOJ to fund inherently religious activities.
While organizations can engage in non-funded inherently religious activities, they must be held
separately from the USDOJ funded program, and customers or beneficiaries cannot be compelled to
participate in them. The regulations also make clear that organizations participating in programs
funded by the USDOJ are not permitted to discriminate in the provision of services on the basis of a
beneficiary’s religion.

The Assistant Attorney General of OJP has delegated the enforcement of civil rights compliance of all
OJP grantees to the Director, Office for Civil Rights (OCR). The Director has civil rights enforcement
responsibilities and determines through established policies and procedures whether any person is
being excluded from participating in, denied the benefits of, subjected to discrimination under, or
denied employment in connection with the program or activity receiving OJP funds on these
grounds. Where such discriminatory actions are found through compliance reviews or complaint
processing the recipient agency may be determined to be in noncompliance for violation of the law
and of its signed assurances. If attempts to secure voluntary compliance through negotiations are
not successful, the sanction of suspension or termination of funding is required by statute. Some
specific forms of discrimination that are prohibited are set out in the OJP program statute’s
implementing regulations 28 CFR 42.203. For more information consult the OCR web site at
https://www.ojp.gov/program/civil-rights-office/home.

DPS is an Equal Employment Opportunity Agency.

cc: Project Contact: aanaya@elmirageaz.gov
Project Director: aanaya@elmirageaz.gov
Financial Contact: abytnar@elmirageaz.gov
Authorizing Official: cdyches@elmirageaz.gov


mailto:cuyeda@azdps.gov
https://www.ojp.gov/program/civil-rights-office/home
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Attachments:
FFY 2024 Awarded Application
FFY 2025 SAGE Renewal Instructions

Carla Uyeda
Administrative Supervisor, VOCA Administration

Arizona Department of Public Safety

Phone: (602) 819-1209 | cuyeda@azdps.gov
PO Box 6638, MD 1335, Phoenix, AZ 85005-6638

SAGE: https://sage.azdps.gov
Hours: M-F 7:00 a.m. - 3:30 p.m.
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