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f 'ock safety 
Customer: 

Legal Entity ::--lame: 
/\ccounts Payable Email: 

Address: 

AZ - El '.'Airage PD 
i\Z - El :vtirage PD 
pmarzocca@clmirageaz.gov 
1240 I W Cinnabar Ave El :vtirage, Arizona 
85335 

Hardware and Software Products 
Annual recurring amounts over subscription tenn 

Fleck Safety,...,_ 

Flock Safety Flock OS 

FlockOS rn 

Flock Safety LPR Producu 

Flock Safety Falcon 00 

Flock Safety Audio Prod■cts 

Flock Safety Raven ® - I mi 

Flock Safety FlockOS Add Ons 

Flock Safety Advanced Search 

Professional Services and One Time Purchases 

0-TiaeFees 

EXHIBlT A 
ORDER FORM 

Initial Tenn: 
Renewal Tenn: 

Payment Terms: 
Billing Frequency: 

Retention Period: 

Included 

Included 

Included 

S3,500.00 

60 Months 
24 Months 
Net 30 
Annual Plan - First Year Invoiced at Signing. 
30 Days 

24 

-l 

Subtotal Year I : 

Annual Recurring Subtotal : 

Discounts: 

Estimated Tax: 

Contract T otal: 

S163.5MM 

Inc luded 

lnc luded 

Included 

S3,500.00 

S 163.500.00 

S 163,500.00 

S260,000.00 

S76,027.50 

S8 I 7,500.00 

Taxes shown above are provided as an estimate. Actual taxes are the responsibility oj the Customer This Agreemem will automatically renew for s11ccessi1•e 
renewal terms of the greater of one year or the length set fort/, on the Order Form (each, ll "Renewal Term ") unless either Party gives the other Party 

notice of11on-re11ewa/ at least tlrirry (30) dllys prior to tire end oft/re then-current term. 
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Billing Schedule 

1Ui!l1 C 
- - -.... - 1lffi.'ffl'I . .....-il i T:IIITlr'!l /U II -

Year 1 

At Contract Signing S 163,500.00 

Annual Recurring after Year l S163.500.00 

Contract Total S8 I 7 .500.00 

*Tax not mcludcd 

Discounts 

Flock Safety Platform $260.000.00 

Flock Safety Add--ons S0.00 

Flock Safety Professional Services S0.00 
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Product and Services Description 

Flock Safety Falcon ® 

Flock Safct y Ravcn,a, 

Installation on existing 
infrastructure 

Professional Services - Standard 
Implementation Fee 

Professional Services -
Advanced Implementation Fee 

An infrastructure-free license plate reader camera that utilizes Vehicle 

Fingerprint® technology 10 capture vehicular attributes. 

An audio detection device that provides real-lime alening 10 law 
enforcement based on programmed audio events. 

I. 

L, "' 

The Term shall commence upon first installation and validation of Flock 
I lardware. 

The Term shall commence upon first installation and validation of Flock 
Hardware. 

One-time Professional Services engagement. lncludcs site & safety assessment. camera setup & testing, and shipping & handling in accordance with 
the Flock Safety Advanced Implementation Service Brief. 

One-lime Professional Services engagement. Includes site and safety assessment. camera setup and testing, and shipping and handling in accordance 
with the Flock Safety Standard Implementation Service Brief 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 
the Flock Safety Advanced Implementation Service Brief. 

FlockOS Features & Description 

Package: Essentials 

... 
Commumty Cameras (Full Access) Access to all privately owned Flock devices within your jurisdiction that have been shared wnh you. 

Unlimited Users Unlimited users for F!ockOS 

State Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the statewide Flock network. 

Nationwide J\ictwork (LP Lookup Only) Allows agencies 10 look up license plates on all cameras opted in to the nationwide Flock network. 

Time & Locauon Based Search Search full, panial, and temporary plates by time at panicular device locations 

License Plate Lookup Look up speci lie license plate location history captured on Flock devices 

V chicle Fingerprint Search 
Search footage using Vehicle FingerprintT" technology. Access vehicle type, make, color, license plate 
state, missing / covered plates. and other unique features like bumper stickers, decals, and roof racks. 

Flock Insights Analytics page 
Reponing tool to help administrators manage their LPR program with device performance data, user and 
network audits, plate read rcpons, hot list alen repons, event logs. and outcome repons. 

Flock Safety's maps arc powered by I-SRI, which offers the ability for 3D visualization. viewing of floor 

ESRJ Based Map Interface 
plans, and layering of external GIS data, such as City infrastructure (i.e., pub he facilities, transit systems, 
utilities). Boundary mapping (i.e., precincts, county lines. beat maps), and Interior floor plans (i.e., 
hospitals, corporate campuses, universities) 

Real-Time NCIC Alens on Flock ALPR Can1eras Alen sent when a vehicle entered mto the KCIC crime database passes by a Flock camera 

Unlinutcd Custom Hot Lists Ability to add a suspect's hcense plate to a custom list and get alencd when it passes by a Flock camera 

Direct Share - Surrounding Jurisdiction (Full Access) 
Access to all Flock devices owned by law enforcement that have been directly shared with you. Have 
ability to search by vehicle fingerprint, receive hot list alens, and view devices on the map. 
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By executing this Order Form, Customer represents and warrants that it has read and 
agrees all of the terms and conditions contained in the Terms of Service located at 
https://www.flocksafety.com/terms-and-conditions 

The Parties have executed this Agreement as of the dates set forth below. 

FLOCK GROUP, INC. 

By: 

c"""m"' AZ-~t~f7 /;) ~ 
By:~ 

Name: Name: 

Title: Title: 

Date: Date: 

PO Number: 
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General Counsel

Mark Smith

2/23/2024



El Mirage Pricing Breakdown 

Current Pricin~ (ifvou renew for 5 yrs) New Pricing (if you do not renew for 5yrs) 
ct I Coun1 Cost Pe• Tota. 

0,000.00 72,000._09 
100,000.00 140,000.00 

3,500.00 3,500.00 
15,205.50 20,041.50 

taxes 178,705.50 ,ta taxes 235,541.50 
taxes 93,527.50 ,ta taxes 1,177,707.50 

New Pricing TCV $1,077,500 
Old Pricing TCV $817,500 
~avmgs $260,000 Not including taxes 
(This amount is on page 4 of contract under discounts) 
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10. Consideration and action to approve a request and acceptance of grant funds, if awarded, Approved 
from the Governor's Office of Highway Safety in an approximate amount of$30,000 as
funds for DUI Overtime and Enforcement for the El Mirage Police Department and
authorize Finance to make necessary budget transfers (Grants/Police).
Motion carried unanimously- (710)

11. Consideration and action to approve Resolution R24-02-05 in order to allow alcoholic Approved 
beverages to be served and consumed at Gateway Park for El Mirage Firefighter Charity's

(FFEMC) Special Event Kickball Tournament on or about Sunday, March 24th from 8 am -
6 pm. (Parks)
Motion carried unanimously- (710)

12. Consideration and action to approve the purchase of an upfitting installation kit for Police Approved 
Vehicle #9467, 2023 Ford F150 Truck from LSH Lights under State Contact CTR049799 at
a cost of $17,910.41 (Police).
Motion carried unanimously- (710)

13. Consideration and action to approve the purchase of an upfitting installation kit for Police Approved 
Vehicle #9479, 2023 Ford F150 Truck from LSH Lights under State Contact CTR049799 at
a cost of $17,910.41 (Police).
Motion carried unanimously- (710)

14. Consideration and action to approve the purchase of an upfitting installation kit for Police Approved 
Vehicle #1994, 2023 Ford F150 Truck from LSH Lights under State Contact CTR049799 at
a cost of $9,702.13 (Police).
Motion carried unanimously- (710)

15. Consideration and action to approve a Memorandum of Understanding (MOU) with the City Approved
of Glendale Police Department for use of their National Integrated Ballistic Information

16. 

17. 

18. 

Network (NIBIN) program (Police).
Motion carried unanimously- (710)

Consideration and action to authorize the use of Hydra Contracting LLC to install new fire 
hydrants as part of the critical valve replacement program (CIP 62228). (Public Works)
Motion carried unanimously- (710)

Consideration and action to enter into a five-year contract with Flock Safety for the use of 
their Raven Gun Shot Detectors and Falcon License Plate Readers (LPR) at an annual 
recurring cost of$163,500, including estimated taxes of $15,205.50 for a total of 
$178,705.50 for years one through five for a grand total of $893,527.50 and authorize 
Finance to make necessary budget transfers. (Police). 
Item removed from Consent and discussed under Regular Agenda. 

Motion carried unanimously- (710) 

Consideration and action to approve Resolution R24-02-06 amending Call of Election 
Resolution R24-01-01 to reflect changes in dates for the 2024 Primary Election resulting 
from the emergency legislation of House Bill 2785 (HB2785). (City Clerk) 
Motion carried unanimously- (710) 

6. REGULAR AGENDA

Approved

Moved 
and 
Approved 

Approved 
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City of 

EL MIRAGE 
Arizona 

GRAND HERJ'IA.GE. BRIGHT FUTUR
E

l 

AGENDA ITEM 5.17. 

REQUEST FOR COUNCIL ACTION 
TYPE OF ACTION: SUBJECT: Consideration and action to enter into a

DATE SUBMITTED: 
01/23/2024 

DATE ACTION REQUESTED: 
02/21/2024 

AGENDA SECTION: Consent

ITO: Mayor and Council

IFROM: Paul Marzocca, Police Chief

RECOMMENDATION: 

Contract five-year contract with Flock Safety for the use of 
their Raven Gun Shot Detectors and Falcon License 
Plate Readers (LPR) at an annual recurring cost of 
$163,500, including estimated taxes of $15,205.50 
for a total of $178,705.50 for years one through five 
for a grand total of $893,527.50 and authorize 
Finance to make necessary budget transfers. 
(Police). 
Item removed from Consent and discussed under 
Regular Agenda. 
Motion carried unanimously- (710) 

Approve the five-year contract with Flock Safety for the use of their Raven Gun Shot Detectors and Falcon 
License Plate Readers (LPR) at an annual recurring cost of $163,500, including estimated taxes of $15,205.50 
for a total of $178,705.50 for years one through five for a grand total of $893,527.50 and authorize Finance to 
make necessary budget transfers. 

PROPOSED MOTION: 
Approve the five-year contract with Flock Safety for the use of their Raven Gun Shot Detectors and Falcon 
License Plate Readers (LPR) as presented. 

BACKGROUND: 
The Police Department has an existing contract with Flock Safety, approved by Council on 12/6/2022. This 
request is to replace the existing contract and enter into a five-year contract. This five-year contract option will 
save the City approximately $285,000 compared to a 12-month recurring contract. From June 2023 to October 
2023, the Falcon LPR system has resulted in 21 hits where suspected stolen vehicles/license plates have been 
identified, and 21 suspects were apprehended. Another example is the Raven Gun Shot Detectors, which 
registered 83 gunshot hits from October 1st, 2023, to October 31, 2023. This system will continue to allow 
officers to serve the community more effectively and efficiently. 

BUDGETED: Yes

CIP: No

Flock Contract 

SUFFICIENT FUNDS: Yes

MULTI-YEAR: Yes

Attachments 
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