COUNTY OF ERIE

MARK C. POLONCARZ

COUNTY EXECUTIVE

October 15, 2024

Erie County Legislature
92 Franklin Street 4" Floor
Buffalo, New York 14202

Re: 2025 Proposed Erie County Budget
Dear Honorable Members:

In accordance with the Erie County Charter Section 2503, please find attached the 2025 Proposed
Erie County Budget and accompanying Four-Year Financial Plan for Fiscal Years 2025-2028.

Sincerely yours,

Mark C. Poloncarz, Esq.
Erie County Executive

MCP/mc
Enclosure
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Erie County 2025 Budget: Message and Summary —

e https://www3.erie.gov/budget/sites/www3.erie.gov.budget/files/2024-10/2025-budget-
message-summary.pdf

Erie County 2025 Budget: PROPOSED, Book A - Operating Funds -

e https://www3.erie.gov/budget/sites/www3.erie.gov.budget/files/2024-10/2025-budget-
book-a.pdf

Erie County 2025 Budget: PROPOSED, Book B - Special Funds-

e https://www3.erie.gov/budget/sites/www3.erie.gov.budget/files/2024-10/2025-budget-
book-b.pdf
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