A RESOLUTION TO BE SUBMITTED
BY LEGISLATOR DUPRE

Request for a Formal Update on Post-Construction Small-Business Enterprises Utilization,
Right-Sizing, and Concessions Readiness at the New Highmark Stadium

WHEREAS, Erie County, New York State, and the Buffalo Bills, LLC entered into a New
Stadium Lease Agreement on May 4, 2023; and

WHEREAS, the Community Benefits Agreement (“CBA”) and the Construction Coordinating
Agreement (“CCA”) state that a “right-sized” contracting program must be created to maximize
the participation of local small businesses at the capacity in which they can deliver in both the
construction and operation of the New Highmark Stadium, including maintenance and
concessions, by tailoring bid packages to local market capacity (see CBA Section 3(d) and CCA
Exhibit B); and

WHEREAS, the Erie County Legislature is encouraged by the Buffalo Bills, LLC and
Developer’s exceptional work thus far to exceed the overall NY'S mandated compliance goals on
the hard costs on the construction of the New Highmark Stadium; and

WHEREAS, operations-phase targets include at minimum 30 percent participation by
Minority-and-Women-Owned-Business-Enterprises (MWBE), 6 percent participation by
Service-Disabled-Veteran-Owned-Businesses (SDVOB), and 30 percent of food purchasing
through MWBE firms; and

WHEREAS, the stadium hospitality operator, Legends Hospitality, has indicated a timeline to
place key “main player” roles, including General Manager, Executive Chef, and Controller, by
the fourth quarter of 2025, after which local hiring and vendor onboarding will accelerate; and

WHEREAS, considering the public investment of $600 million in New York State public
dollars and $250 million in Erie County public dollars, the Erie County Legislature seeks timely,
transparent, and verifiable reporting on both construction and operations compliance, including
vendor access, workforce quality, and public-facing outcomes;

NOW, THEREFORE, BE IT

RESOLVED, that Buffalo Bills, LLC, and Legends Hospitality, LLC transmit to this Honorable
Body, within 45 days of adoption or no later than January 20, 2026 , whichever is earlier, a
Stadium Operations Participation Plan covering: (1) recruitment methods and local posting
commitments; (2) a vendor RFP and pre-bid calendar, with a “right-size” contract plan that
identifies scopes suitable for local small firms; (3) training, wage floors, and season-to-season
retention strategies for the operations workforce; and be it further

RESOLVED, that nothing herein alters or diminishes any rights or obligations under the CBA,
Lease, CCA, or related stadium agreements; this resolution seeks transmission of compliance
information and public-facing transparency consistent with those agreements; and be it further

RESOLVED, that the Clerk send a copy of this resolution to the County Executive, Erie County
Stadium Corporation, Buffalo Bills, LLC, and any other party deemed necessary.
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