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COUNTY OF ERIE

MARK C. POLONCARZ

COUNTY EXECUTIVE

January 26, 2026

Erie County Legislature
92 Franklin Street
Buffalo, NY 14202

Re: November 2025 Budget Monitoring Report
Dear Honorable Members:

Please find attached the Budget Monitoring Report (BMR) for the period ending November 30,
2025. Additionally, please see the position vacancy report as of November 30, 2025.

The BMR shows that for the first 11 months of 2025 the County has a $29,102,429 positive
variance and can be attributed to several key factors.

First, sales tax growth remains a significant source of positive variance going into the final month
of the year. November related payments (including the final quarterly reconciliation period) grew by
11.4% or $6.8 million, where year-to-date growth stands at 5.3% or $29.5 million (from 4.5% or $22.8
million in October) versus the same period in 2024. Additionally, through November, we are showing a
budgetary positive variance of $19.7 million, and | am revising our year-end positive variance projection
(with only 2 payments remaining) upward by $6.8 million to $20.8 million

Also, on the positive, Interest Earnings revenue shows a positive variance of nearly $10.2 million
for the period and has exceeded the annual budgeted amount (of $10 million) by $9.3 million through 11
months of the year. While we should expect Interest Earnings to continue to be a significant source of
overall positive variance within the 2025 Adopted Budget, reduced cash available for investments as
appropriated funds are expended coupled with reduced interest rates will reduce overall earnings
compared to the past few years. We are projecting year-end interest earnings of approximately $21.1
million.

Additionally, the County has realized $6.1 million in county-share savings for the period on total
personnel related costs which can be mostly attributed to vacancy savings.

This overall positivé variance is also in spite of the negative trend on overtime, which has now
grown to a $6.2 million negative variance through November and is almost exclusively attributable to the
Sheriff’s Office. We now project the Sheriff's Office to exceed their overall overtime budget by nearly $7
million, expending mare than $25.7 million by year-end. in the coming weeks, my office will be completing
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an analysis of Sheriff overtime usage in 2025, where we hope to identify areas where future costs may be
mitigated, particularly within the administrative units of the office where overtime may not be considered
mandatory to meet minimum staffing levels or necessary for specific public safety purposes.

Other notable departments demonstrating negative overtime trends through November include:
Clerk’s Auto Bureau by $246,190, Health Division by $164,974, Youth Detention by $148,481, Emergency
Medical Services Division by $135,524, Clerk’s Registrar by $69,663, Probation by $56,156 and Buildings
& Grounds by $54,745.

This BMR also includes a projection for a year-end 2025 surplus of $10,965,802. As noted last
month, this projection is significantly impacted by the net of $22.5 million in unanticipated and
unbudgeted Disproportionate Share Hospital (DSH) payments to occur over the final quarter of the year
as Erie County Medical Corporation contends with a particularly acute cash flow crisis. The first such
payment was made on November 21 in the amount of $11.5 million and net against an equal amount we
have received back as the result of identified overpayments related to SFY 2021-22 by the Centers for
Medicare and Medicaid Services. A final $22.5 million payment was made on December 19, Total DSH
payments for 2025 are a net of $62.7M and will have exceeded the 2025 Adopted Budget (of $35.3M) by
$27.5M.

The increase in year-end projection from October is almost entirely the result of the extremely
positive 4™ quarter sales tax reconciliation that occurred in November noted earlier.

| think it is also important to note that despite the positive variance and surplus projection, we
continue to be concerned about the potential costs associated with further federal aid cuts including those
as part of the Concurrent Resolution on the Budget for FY25 (the “One Big Beautiful Bill Act” or OBBB)
signed into law earlier this year.

As always, | am available to attend a meeting of your Honorable Body’s Finance and Management
Committee to report on the BMR or any other fiscal matters.

Director of Budget and Management

cc: County Executive Mark C. Poloncarz
Erie County Fiscal Stability Authority
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