COUNTY OF ERIE
MARK C. POLONCARZ

COUNTY EXECUTIVE

May 22, 2026

Erie County Legislature
92 Franklin Street
Buffalo, NY 14202

Re: March 2026 Budget Monitoring Report

Dear Honorable Members:

Please find attached the Budget Monitoring Report (BMR) for the period ending March 31, 2026.
Additionally, please see a position vacancy report as of March 31, 2026.

The BMR shows that for the first three (3) months of 2026 the County has a $2,982,931 positive
variance, attributable to several key factors. '

As noted last month, the County is running a positive variance for sales tax in spite of a negative
first quarter reconciliation adjustment. Through the first quarter (Jan — Mar) of the year, sales tax
receipts grew by 3% or $4.5 million versus the first quarter of 2025. When factoring out the first quarter
reconciliation, sales tax receipts grew by 6.9% or $9.6 million. With the cost of most commodities
impacted by precipitous rise in fuel costs to a four (4) year high as a result of the war in Iran, we should
expact robust sales tax growth to continue for the foreseeable future.

I would also expect most, if not all, of this sales tax growth will be necessary to offset the
increased costs the County will face as a result of this prolonged energy crisis. For example, although not
yet evident within the General Fund Interdepartmental Billing, the Utilities Aggregate (Fund 140) is
showing a negative variance of $5.6 million for utility costs through the first quarter, which extrapolated
out under current conditions, could result in a more than $20 million negative variance.

Also, on the positive, Interest Earnings revenue is nearly $1.2 million over budget for the period.
As | have noted over the past few years, while we should expect Interest Earnings to continue to be a
significant source of overall positive variance within the 2026 Adopted Budget, reduced cash available
for investments as appropriated funds are expended coupled with reduced interest rates will reduce
overall earnings going forward.

Additionally, the County has realized nearly $1.7 million in county-share savings through the first
quarter on total personnel related costs, which can be mostly attributed to vacancy savings. This is
despite being nearly $1.7 million over budget for the period on overtime expenses, which is aimost
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exclusively within the Sheriff's Office. Of particular concern is the Sheriff’s Police Services Division which
has expended more than 40% of its annual budget (2.5 million of S6 million) at the first quarter mark.
Since 2021, overtime expense within the Division has grown by more than $4.5 million — an increase of
83%. Beyond the total dollar figure, the distribution of overtime across the Division raises serious
questions about sufficient monitoring and evaluation of overtime activity and workload management of
employees.

Other notable departments demonstrating negative overtime trends through the first quarter
include: Youth Detention by $71,564, Clerk’s Registrar Division by $31,814, and Buildings & Grounds by
$20,603.

Lastly, | am particularly concerned about the lack of a SFY 2026-27 adopted budget. In addition
to learning details on how the State will address the massive shifts in health and human services costs as
part of the One Big Beautiful Bill Act, | am particularly concerned about the conversation surrounding
the “Fix Tier 6” plan, which would amend Tiers 5 & 6 of the NYSLRS to put those employees in parity
with those in Tier 4. More than half of Erie County employees now are part of Tiers 5 & 6 and | estimate
the proposed change to the employer contribution rate could increase Erie County’s pension liability by
nearly $14 million annually. If that is not concerning enough, current conversations suggest that local
governments may be responsible for a retroactive payment. Depending on the size and timing, such a
payment would be extremely challenging for Erie County to absorb.

As always, | am available to attend a meeting of your Honorable Body’s Finance and
Management Committee to report on the March BMR or any other fiscal matters.

Sincerely,

~ Mark Cornell
Director of Budget and Management

cc: County Executive Mark C. Poloncarz
Erie County Fiscal Stability Authority
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