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TEAM FLAGSTAFF

Project Objective

* Create a vision through a collaborative process for
Downtown Flagstaff

* Develop implementation strategies to support vision

* Areas of interest:
e Zoning impacts on land use and development opportunities;
* Potential for redevelopment and desired built environments;
 Historic preservation priorities and standards;
* Local business development and support
* Economic development opportunities;
e Parking, public infrastructure, transportation and connectivity;
» Addition and activation of civic/community spaces




* Flagstaff Downtown Business Alliance (FDBA) 7.5% — not to
exceed $10,000 plus project management services

* City of Flagstaff 61.5%— not to exceed $80,000
* Coconino County 15.5% — not to exceed $20,000

* Northern Arizona Intergovernmental Public Transit Authority
(NAIPTA) 15.5% — not to exceed $20,000



| Butler Avenue to the South
Dale Avenue to the North

Elden Street to the East

I Milton Road/Sitgreaves Street to the West
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TEAM FLAGSTAFF

= Consultant Services

* Public Involvement

* Documentation, Plan, Policy, and Ordinance Review and
Analysis

* Market Analysis

* Built Environment, Land Use and Development Standards

* Including opportunities for the redevelopment of the existing
City Court facilities

e Parking, Public Infrastructure, Transportation & Connectivity
* Implementation Strategies
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Questions?



