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' Program Inventory

e Step 1: Program Inventory

* Programs should be:
e Easy to understand
e Action-oriented
e Consistent in scope
* May span multiple divisions

A Program is a
group of people
working together
to deliver a
discrete service
to identifiable
users




Program
Inventory

Completed in October

433 City of Flagstaff
Programs in total

Complete list will be
sent to Council

TEAM FLAGSTAFF

WE MAKE THE
CITY BETTER

Program

Description

g11 Communications Regional Call
Taking and Dispatch

Abrasive Traction Control Application

Accounts Payable Processing and
Maintenance

Adopt an Avenue and Adopt a FUTS
program

Adult Programs

Affordable Housing Unit Creation

Aircraft Hangars

Call taking. and dispatch all emergency and non-
emergency calls for service Strategic planning. supervision
and policy development

Apply cinder abrasive for traction assistance with Plow
truck/Spreaders

Pay cutstanding inveoices, issue 10995 and unclaimed
property processing

Adopt an Avenue and Adopt a FUTS program

Provide a variety of Ufe long learning programs to adults

Manage incentive policy and related zoning code Manage
requests for proposal. the Low-Income Housing Tax Credit
Program. and the Rental Assistance Demonstration
Program.

Maintenance and repair of structural mechanical and
electrical aspects of hangars



Program

Inventory

e (City of Flagstaff
examples
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e Field
inspections, plan
reviews & high
hazard facility

management

Fire Code
Enforcement

4 )
e Construction of

landfill
infrastructure &
annual projects
of landfill life

ENfelill
Engineering

Vs

e Manage the
copy center &
mail system

Mail/ Copy
Center

Operations

P
e Introduces &

teaches children
about a variety
of sports

Youth Sports

Programs
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= Program Costing e

Benefits of Program Costing

Personnel
Costs
1
Cost of
Creates a better 2

understanding of
the true costs of a

each

UNDERSTANDING
Provides more

service
P rog ra m meaningful 3
comparisons for
PLANNING
Revenues citizens and sh how th
Non- decision makers OWs NOWENE
workforce is
Personnel associated with
Costs programs




Program
Costing

e Completed in
November

 Costing data made

available to Council
during the February
budget retreat
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Gang Enforcement Taskforce
04-Police

061-Police Operations

o221-Patrol

0220-General Administration
0224-Communications

nz223-RHecords

0225-5pecial Services

ozzz2-Detectives

D226-Crime and Prevention Tral...

0221-Patrol

POLICE OFFICER
Utilities-Telephone
Uniforms

Regular Pay

Travel. Lodging and Meals

Office Supplies

Memberships
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Recruitment

01-012 Human Resources Divisio...
06-Public Works
01-016-Municipal Court Divisio...
01-General Administration
07-Economic Vitality

05-Community Development

09-Non-Department

012-Human Resources Division

0020-General Administration
HUMAN RESOURCES SUPERVISOR
HUMAN RESOURCES GENERALIST
ADMIN SPCLST ZOMNE 1

HUMAN RESCURCES MAMAGER
DIVISION DIRECTOR ZONE 2
HUMAM RESOURCES ANALYST

oo21i-Recruitment and Selection

HUMAN RESOURCES RECRUITER

- 215,863
: - 111753

B o0
B oo
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=1 Upcoming PBB Events e,

Update Council on
program scoring &
peer review

(_) { }
JANUARY

Introduce Council to
3 PBB online tool and
7 : .
interactive data




Questions?
Sarah Langley

Management Analyst
Sarah.Langley@flagstaffaz.gov
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