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Program Inventory
• Step 1: Program Inventory

A Program is a 
group of people 
working together 

to deliver a 
discrete service 

to identifiable 
users

• Programs should be:
• Easy to understand
• Action-oriented
• Consistent in scope
• May span multiple divisions



Program 
Inventory
• Completed in October
• 433 City of Flagstaff 

Programs in total
• Complete list will be 

sent to Council

• What is a program? – 36 pt
• Second level – 32 pt

• Third level – 28 pt

• How many programs do we have
• Examples
• The full document will be emailed 

to you/ has been included in the 
Agenda packet



Program 
Inventory
• City of Flagstaff 

examples

• Field 
inspections, plan 
reviews & high 
hazard facility 
management

Fire Code 
Enforcement

• Manage the 
copy center & 
mail system

Mail/ Copy 
Center 
Operations

• Construction of 
landfill 
infrastructure & 
annual projects 
of landfill life

Landfill 
Engineering

• Introduces & 
teaches children 
about a variety 
of sports

Youth Sports 
Programs



Program Costing

Personnel 
Costs

Non-
Personnel 

Costs

Cost of 
each 

Program

Benefits of Program Costing

TRANSPARENCY
Creates a better 
understanding of 
the true costs of a 

service

1

UNDERSTANDING
Provides more 

meaningful 
comparisons for 

citizens and 
decision makers

PLANNING
Shows how the 

workforce is 
associated with 

programs

2

3
Revenues



Program 
Costing
• Completed in 

November
• Costing data made 

available to Council 
during the February 
budget retreat



Program Costing



Upcoming PBB Events

Update Council on 
program scoring & 

peer review

Introduce Council to 
PBB online tool and 

interactive data



Questions?
Sarah Langley

Management Analyst
Sarah.Langley@flagstaffaz.gov


	Priority Based Budgeting Update
	Program Inventory
	Program Inventory
	Program Inventory
	Program Costing
	Program Costing
	Program Costing
	Upcoming PBB Events
	Questions?

