COUNCIL GOAL 1

Grow and strengthen a more equitable and resilient economy.

ECONOMIC DEVELOPMENT
Objectives (7) Status REVTS Comments Votes

Support minimum wage impact through a
comprehensive analysis to provide best practices 1 New 6
for Flagstaff businesses
Grow industrial corridor along 140/Red Gap 2 New 4
Create greater collaboration on workforce 2 New 4
development




COUNCIL GOAL 2

Support development and increase the inventory of public and private affordable housing for renters and home owners throughout the

community.
AFFORDABLE HOUSING
Objectives (10) Status Ranking Comments Votes
Seek partnerships with private developers and .
. . Partially .

others to increase overall inventory of more Completed/Ongoin 1 Keep/Revised 5
affordable rental and ownership housing P gomg
Create housing committee to advance affordable

L 1 New 5
housing in Flagstaff
Staff and Council education on emerging housing 3 New 3
models




COUNCIL GOAL 3

Advance social justice in our community.

SOCIAL JUSTICE
Objectives (8) Status Ranking Comments Votes

Consulate/Embassy service coordination w/ City 1 New 6
Manager's Office and City Council.

Support early education efforts in the community. 2 New 4
Continue to evaluate and improve Flag PD

interaction with immigrant community to include 3 New 3
enhanced translation




COUNCIL GOAL 4

Deliver quality community assets and continue to advocate and implement a highly performing multi-model transportation system.

TRANSPORTATION AND OTHER PUBLIC INFRASTRUCTURE

Objectives Status Ranking Comments Votes

Evaluate timing of 140/Lone Tree interchange 1 New 6

Advocate for Fourth street connection with John
Wesley Powell Boulevard to plan and
incorporate zoning changes

Partially

Completed/Ongoing 2 Keep/Revised 4

Evaluate and create alternative models of
transportation to improve Bike/Pedestrian 2 New 4
Safety and an emphasis on downtown travel




COUNCIL GOAL 5

Revise the Zoning Code to remove ambiguities, and ensure it is consistent with community values and with the Regional Plan.

BUILDING AND ZONING/ REGIONAL PLAN

Objectives (7) Status Ranking

Complete and update neighborhood plans
specific to the Housing Urban Development
(HUD) consolidated plan and target Partially
neighborhoods within that plan and a path Completed/Ongoing
forward for accelerating development of
neighborhood plans

Comments

Keep/Revised

Votes

Propose zoning and/or better incentives that are

desirable and used for more affordable housing Not Completed 2

Keep/Revised

Finish promised neighborhood and capital
projects on time

New




COUNCIL GOAL 6

Take meaningful climate change action.

CLIMATE CHANGE
Obijectives (5) Status Ranking Comments
Votes

Continue implementation of a Climate Action Partially .
Adaptation Plan (CAAP) Completed/Ongoing 1 Keep/Revised 7
Sust?mablllty through the CAAP lens for all city 2 New 5
services
Enhance community engagement on CAAP 2 New 5




COUNCIL GOAL 7

Become a national leader in water conservation in all sectors.

WATER CONSERVATION

Objectives (5) Status Ranking Comments Votes
Study a path forw.ard of One water and/or 1 New 6
reclaimed expansion
City to be a national leader in water conservation 2 New 5
Recla}lm water usage at Jay Lively and Fort 2 New 5
Tuthill




COUNCIL GOAL 8

Actively manage and protect all environmental and natural resources

ENVIRONMENTAL AND NATURAL RESOURCES

Objectives (6) Status REVLTS Comments Votes
Ensure adequate resources to implement SLEDS Partially .
for all Dark Sky endeavor's Completed/Ongoing 1 Keep/Revised 6

Plan for upcoming Material Recycling Facility
(MRF) contractual/facility changes

Develop sustainable funding for Flagstaff
Watershed Protection Project (FWPP) phase 3 & 2 New 5
ongoing maintenance.




COUNCIL GOAL 9

Attract and retain quality staff

PERSONNEL
Objective(8) Status REVLTS Comments Votes

Evaluate council needs based on today's

. 1 New 7
engagement expectations
Provide ongoing pay raises for all employees or .

. . : Partially .
Develop a plan to retain recruit and retain . 2 Keep/Revised 6

. . Completed/Ongoing

employees thru systematic pay increases
Evaluate ways to pay down unfunded pension Partially .
liabilities in a quicker manner Completed/Ongoing 2 Keep/Revised 6




COUNCIL GOAL 10

Enhance public transparency and accessibility

COMMUNITY OUTREACH
Objectives NEH Ranking Comments Votes

Develop an outreach & engagement plan to
communicate the city's story utilizing varied 1 New 7
methods (Written, Verbal, video, etc.) from an
holistic approach
Build and enhance neighborhood services from Not 2 Kee 5
the city Completed/Ongoing P




COUNCIL GOAL 11

Enhance relationships between the city and institutions of higher education

TOWN & GOWN
Objectives Status Ranking Comments Votes
Strengthen internship program through Partiall
Coconino Community College and Northern Y . 1 Keep/Revised 5
. . . Completed/Ongoing
Arizona University
Identify 5-7 projects being co-managed by the
City and NAU 1 New >
Education/training for council and staff on how
to increase attraction of additional 2 New 4
educational/training institutions




COUNCIL GOAL 12

Achieve comprehensive and equitable code compliance

CODE COMPLIANCE
Objectives (2) Status Ranking Comments Votes

Evaluate staffing levels and funding sources to
. . 1 NEW 8
increase Dark Sky compliance.
Review and prioritize current city ordinances as 2 NEW 4
related to code enforcement.
E§tabllsh proactlye .strateglc .enforcement of the Not Completed 3 Keep 2
City Code to maximize compliance




