


Our GFR Partners

▪Flagstaff Fire  Department
▪Highlands Fire District
▪Summit Fire and Medical District
▪Ponderosa Fire District
▪Camp Navajo Fire District
▪Pinewood Fire District (joined in 2018)
▪CCC is a member of our team, but is not an official 
contracted partner



Major Objectives of our GFR Partnership
• Provide quality services to all of our customers within the region

• Improve safety considerations and needs for our firefighters

• Fiscal upside outcomes within partnerships

• Common communications/operations among the region

• Common Dispatch Center

• Improvement of ISO ratings within the partnerships

• More quality trained team members on incidents with quicker response times

• Sharing of resources reduces redundancy 

• Reduce response times for multi-unit responses

• Automatic Aid and dispatching



How Many Members in Our Team  

When at full-staffing, there are over 220

team members that attend GFR training each quarter

48 Different Companies:
1. Engine

2. Rescue

3. Quint

4. Battalion Chief/Staff Officers



GFR Firefighter 
Recruit Academy

41 Firefighters

Class 2016-01 Class 2017-01 Class 2018-01 Class 2019-01

3-FFD 8-FFD 4-FFD 3-FFD

4-HFD 2-HFD 2-HFD

4-SFMD 1-SFMD 5-SFMD 5-SFMD

11 Total 11 Total 9 Total 10 Total



GFR Academy Partners Participation

SFMD FFD                             HFD



Retention of Firefighters Trained in GFR Academies

Greater Flagstaff Region

• Currently only two firefighters have left employment with the GFR

-Left SFMD to work in the private sector

• One firefighter left SFMD and transferred to Pinewood Fire Department



Average Academy 
Cost for Each 

Recruit $5,500
• Each GFR agency supplies an instructor 

for each day of instruction

• 2019-01 Academy will have the 

CADRE-Team Concept



Academy Focuses

PT Classroom Discipline



Academy Focuses

ExtricationVentilation Rescue



Academy Focuses

Hose Evolution Tech. Rescue Wildland



Academy Focuses

Hot Drills Ladder Skills Wildland



Academy Focuses

EMS EMS EMS



Greater Flagstaff Region

Examples of GFR Multi-Company Training
• Mass casualty incidents (EMS)

• High-rise operations

• Live fire exercise

• Simulated smoke/structure fire training

• Master stream operations

• Ice rescue

• SCBA/buddy breathing

• Driver training/VFIS Certification



Greater Flagstaff Region

GFR Sponsored Outside Training Opportunity

• FEMA classes

• Tactics/Strategy classes

• Wildland training opportunity

• Fire Inspection classes

• SLICE-RS/Flow Path class

• CCC partnership and training opportunities

• GFR partners attend City sponsored HR classes

• Membership/representation on State Fire Training Committee



Greater Flagstaff Region

Blue Card Communication Model Certification
(75 hours of instruction per person)

• All Fire Chiefs, Deputy Chiefs, & Battalion Chiefs

• All Company Officers

• All Acting Officers

• On-going classes for new personnel



Greater Flagstaff Region

On-Going Training & Task Books

• Engineer Task Book
•Captain Task Book
•Battalion Chief Task Book
• Engineer Academy



Greater Flagstaff Region

Joint Purchases

•PPE

• SCBA

•Radios

• Training Equipment



IGA Opportunities Between GFR Partners

Greater Flagstaff Region

• Flagstaff Fire Department & Summit Fire and Medical 
District



Common Radio Dispatching

Greater Flagstaff Region

• FFD

•HFD

• SFMD

•Pinewood Fire



Not All Fire Is Bad Fire..



Where Do We 
Go From Here?

Questions?


