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Emergency Management

Emergency Management is the managerial function
charged with creating the framework within which the
City of Flagstaff will reduce vulnerability to hazards and

cope with disasters.
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Emergency Management

Preparedness
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Recovery
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City Services Contributing to the Phases of
Emergency Management
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* EOP

* Hazard Mitigation
Plan

¢ COOP Plan

¢ EOC Operations
SOPs

* PFAC Exercise

e Training

e Wildfire
Preparedness Plan

¢ COF Climate Action
and Adaptation Plan

* Police

e Dispatch

® Public Works

e Water Services

e Storm Water

e Communications

e Community
Development

Mitigation [l

* Flagstaff Watershed
Protection Project

e Rio de Flag

* Development
Standards

¢ Code Enforcement
e Sustainability

Recovery b

® Public Assistance

¢ Individual
Assistance

¢ Red Cross
e BAER
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Arizona Revised Statutes

eTitle 26-308

Flagstaff City Code

e Chapter 1-22




2 Role of Flagstaff Elected Officials S35

Policy Group

These officials provide the following to the Incident
Commander:

= Policy

= Mission

= Strategic direction
= Authority
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Mayor
* Declare an Emergency

* During Emergencies by
Proclamation
* Impose Curfews
* Close Businesses

* Close Public Buildings, Streets,
Places

e Call for Law Enforcement
Assistance

e Close Governmental Functions
* Provide Mutual Aid

. Role of Flagstaff Elected Officials
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City Council

* Make, Amend, Rescind orders,
rules, regulations (Suspend
Rules)

* During War: Suspend
Procurement/Contract
regulations

* Take Emergency Measures
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The Public Information Officer The Joint Information Center (JIC)

* Represents and advises * Critical emergency
the Incident Command. iInformation.
* Manages on-scene media  Crisis communications.

and public inquiries.
* Public affairs functions.
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Information Release

* Executives/Senior Officials must coordinate and integrate
messages with
on-scene Public Information Officers and other agencies.

* A Joint Information System (established procedures and
protocols) is used to help ensure coordination of messages.
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The Staff Conference Room

* You will be Skyped in to the EOC

* Access to the Briefings.

* Council Chambers is available for Press conferences
* We can maintain Security

* More Comfortable and close to your offices
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To provide a designated Coordination center for the jurisdictions
Executive and senior departmental leadership in a major emergency or
disaster, so critical intervention assures effective use and integration of

all local resources, centrally coordinates public information, and

supports departments in obtaining supplemental assistance to save
lives, protect people and property, stabilize immediate dangers, and
limit adversity.

The EOC will also organize and assists the recovery efforts that seeks to
restore all sectors of the community and environment, that endured
significant damage and/or loss, to a pre-disaster state of normalcy.”
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Emergency Operations Center

Functions

eSituational Assessment — Collection of all jurisdiction situation
reports, maps, status boards to provide a common operation
picture

e|ncident Priority Determination — establishing priorities among
incident for scarce and limited resources

eProvide Management policies and Interagency Activities- Provide
policy level decisions relevant to incident management activities,
strategies and priorities.
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Functions

eCoordination with State and Federal Operations Centers.

eManage the consequences of the Incident such as
evacuation, sheltering, business continuity, disaster recovery

eCoordination of Public Information
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Decision Points to open

* Incident Scope/Type

* Incident Impact

* Duration of Emergency

* Single Jurisdiction/Multi-Jurisdiction

* Resource Availability
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2Y Emergency Operations Center

Levels of EOC Activation

Pre - Partial
Activation Activation

Full Activation
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Briefing

Questions?
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