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Coconino County COVID-19 Cases



History of COVID-19 
Response



County COVID-19 Response Timeline

First confirmed case of COVID -
19 Coconino County
Incident Command Team 
activated

January 2020

Coconino County State of Emergency 
Declared. EOC and Drive-thru testing 
open
County Isolation and Quarantine 
Hotel stood up-First in the State
County Transitions to reduced facility 
model

March 2020

Coconino County participates 
in State Testing Blitzes
Ongoing Testing expanded
County Re-Entry Plan 
Developed

May 2020

County/Federal HHS 
Partnership for self 
administered testing surge
County Submits CDC ELC 
Funding request

July & August 2020

County opens ASU Saliva based 
testing operations at Fort Tuthill
County Receives CDC ELC 
Funding request- $3.5 million 
Isolation and Quarantine 
location shuttered, transition to 
partnership sheltering model

September 2020

County Vaccine Planning begins
BinaxNOW distribution plan 
developed and implemented
County continues applying and 
preparing for vaccine allocation

October-December 2020

County opens Fort Tuthill 
Vaccination operation using mobile 
admin unit
County opens Vaccine Phase 1b 
using initial allocation to expedite 
distribution
County applies for additional 
resources for vaccination support

January 2021



Coconino County 
Response Successes
COVID-19 Testing Totals to date: 96,142
Sheltering Totals to date: 640 individuals, 
Vaccination Totals to date: 13,275 vaccinations
To Date: 698 Seniors have requested assistance in 
scheduling vaccine appointments, 362 now have 
appointments, 28 have had 2 attempts to call back

Coconino County is currently vaccinating individuals 
at the second highest rate per capita in Arizona!





Vaccine Availability & Shortage
•Coconino County receives less than 2% of the State’s vaccine allocation which is based on 
population. 

•11,975 first doses allocated to Coconino County by ADHS between 12/23/20 and 1/22/21, ranging 
from 600 to 2,500 doses per week

• 37.8 % - CCHHS 

• 62.2 % - Partners (FMC, NCHC Flagstaff and Grand Canyon, Page Banner, Canyonlands, NAU, Vera, 
Northwoods Medical, and Flagstaff Family Care)  

Key Factors in Vaccine Administration
1. Vaccine Availability 
2. Allocation Distribution
3. Partner and County Capacity
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External and Internal Factors
EXTERNALLY CONTROLLED FACTORS

•Prioritization of Populations: CDC -> VAPAC -> ADHS

•Vaccine allocation: Federal and State levels

•Volunteer & National Guard availability

•HHS Service Provision Requirement (Clinical, Public Health)

•Funding Allocations
• No FEMA Reimbursement for vaccination to date

•Performance/Capacity of Vaccination Partners

•Type of Vaccine Received/Subsequent requirements
• Dictated by State allocation/distribution model

•Vaccine Hesitancy (30-40%)

COUNTY CONTROLLED FACTORS

•Prioritization of strategic policy

•Coconino County Staff Allocation

•Coconino County Resource Allocation

•HHS Staff Scheduling



Coconino 
County Vaccine 
Prioritization
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Phase 1a: 
Healthcare 

Providers, 5,701 

Phase 1b Priority 
Group: Adults 
65+, 12,092 

Phase 1b Priority 
Group: Protective 

Services and 
Education and 

Childcare, 4,862 

Phase 1b: Other 
Essential Workers, 

Congregate 
Setting 

Population, 
35,888 

Phase 1c: High 
Risk Medical 

Conditions, 8,124 

Phase 2 Estimate, 
31,998 

Coconino County Vaccination Population:   98,665 

12%

33%

6%

5%

36%
8%
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Partner 
Vaccination 
Operation 
Capacity

• Primary Vaccination Partners have 
established their capacity numbers 
based on their longstanding 
history administering flu and other 
vaccines. 

• NAU Campus Health Capacity 
Update

• Flagstaff Medical Center 
Community Vaccination Site
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Current Capacity Per Day
North Country HealthCare Williams 14

Flagstaff Medical Center (Scalable up to 500 per day) 500

CCHHS 200

NAU Campus Health 75

North Country HealthCare - Grand Canyon 40

Banner Page Hospital 40

North Country Healthcare - Central Clinic 200

Canyonlands Healthcare 30

Vera Whole Health 65

Northwoods Medical Associates 30

Flagstaff Family Care Clinic 10

Total Daily 1,204

Onboarded

Safeway - Williams 12

Safeway - Cedar (Flagstaff) 16

Safeway Page 9

Sheriff Office 15

Encompass Healthcare 12

The Guidance Center - Pharmacy 10

Northern Arizona Orthopedics Flagstaff 10

Fry's Store (Flagstaff) 16

Total Onboarded Daily 100

Grand Total Daily Capacity 1,304

*All Vaccination output of partners is dependent on allocation of vaccine.



Questions?
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