
Sustainable Food 
Systems Update

Dylan Lenzen

Sustainability Specialist



Discussion

1. Background on food systems programming

2. How is COVID-19 impacting food systems

3. COVID-19 response efforts
• Emergency food access

• Building and action network

4. Program Update: Efforts to build food system resilience, food security, and 
economic recovery
• Food waste prevention and recovery

• Community garden improvements 

• Animal keeping code outreach

• Local economic development

5. Seeking City Council direction



Background on Food Systems Programming

• The City's food system efforts have grown steadily over the past 
decade
• Community Agriculture Project began in 2010

• Overhaul of the Animal Keeping Code 2015

• Urban Farm Incubator 2018

• Community partnerships have allowed for strong engagement and 
programming
• Community events and education

Example: Community Seed Swap

• Investment in key infrastructure and new businesses
Example: Flagstaff Foodlink's Grower Grants



How is COVID-19 Impacting Food Systems

The Need for Action
• The gaps and weak points in our food system are being revealed

• Existing inequities are being exacerbated

• Unprecedented demand on social safety net services

A Catalyst for Change
• Opportunity to build a more resilient and equitable food system

• Contribute to economic recovery



COVID-19 Response Efforts

Providing emergency food access and building an action network

• Sustainability staff are participating in the Social Safety Net Coalition
• Focused on communicating emergency food access resources

• Working to build a food action team
• Network of regional food system partners

• Leverage knowledge and resources to take action

• Goals:

• Problem solve and respond to immediate needs

• Develop shovel-ready projects that build food system resilience

• Support longer-term economic development



Program Updates

Food waste prevention and recovery



29%

36%

4%1%

5%2%

0%

0%

7%

7%

9%

Residential

Restaurants & Caterers

Colleges & Universities

K-12 Schools

Hospitality

Health Care

Events & Recreation Facilities

Correctional Facilities

Grocers & Markets

Food Wholesalers &
Distributors
Food Manufacturing &
Processors

Program Updates

Food waste prevention and recovery

Recently conducted research 
identifying sources of food 
waste and recovery



Program Updates

Community garden expansion and improvements

• Expanding the O’Leary St. 
Garden

• 20 new garden plots this year

• Unprecedented number of new 
gardeners and scholarships 
provided

• Collaborating with the 
Cooperative Extension to 
provide education needed for 
new gardeners



Program Updates

Backyard livestock keeping outreach

• Distributing outreach to all 
single-family homes in Flagstaff

• Backyard livestock are a 
mechanism for food security

• Communicating the recent 
updates to the Animal Keeping 
Code
• New permitting system – more 

updates to come



Program Updates

Backyard livestock keeping outreach



Program Updates

Supporting local economic development

• The food system as a pillar of economic 
recovery

• Urban Farm Incubator
• Working on a lease extension to improve the 

viability of the current and future users

• Model for the use of other vacant City lots to 
increase local agriculture and jobs

• Exploring shovel-ready projects with 
community partners and Economic Vitality



Discussion

Seeking Council direction

Given the constantly evolving circumstances, we would appreciate:

• Your feedback on existing and future efforts

• Are there any immediate gaps you see in these efforts?

• Are there key stakeholders that we should be including in 
networking and collaboration?



Discussion


