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Executive Summary 

Red Gap Ranch Lease 

The City of Flagstaff is seeking “a qualified livestock operator to assist the City with protecting and enhancing the 
ecosystem of the Red Gap Ranch”. Every Lessor would like to find a Lessee that will pay top dollar, achieve the Lessor’s 
needs, and leave the Ranch in better shape at the end of the term. This seldom turns out as the Lessor hopes. Over time 
with different Lessees, this leads to degradation of the Ranch. With the exception of the water wells on Red Gap Ranch 
(RGR), currently, it appears that neglect has occurred. The fences and infrastructure are in disrepair and nonfunctioning. 
The vegetation on the ranch is old and wolfy and in need of management. It will take a lot of work to get the ranch in the 
shape to meets the City’s goals. Even though there are no incentives in the lease to make capital investment on RGR, it is 
possible to get the results by selecting the Lessee that can get this done. 

Bar T Bar Ranch (-T-) wants this lease because it is adjacent to us and would increase our grazing capacity and increase 
grazing flexibility across the larger landscape. This is a unique opportunity for the City and -T- to work together managing 
a larger landscape to improve the ecosystem.  It also allows -T- to be more resilient to drought and increase its’ 
sustainability over time.  

We have no way of knowing if we have the highest bid, but we are sure we can deliver everything under the Scope of 
Work. We agree to adhere to the city of Flagstaff’s Community Priorities and Objectives, Climate Action and Adaptation 
Plan, and Water Services Master Plan. The other 9 items listed we do daily with an experienced team and equipment 
with the scale to be very efficient and cost effective on our own ranch next door.  We have the capacity to do so on the 
RGR as well. 

Since 1939 -T- has had a long history and a proven track record of managed grazing adjacent to the RGR. Our location 
allows us to be uniquely suited to manage variable numbers of cattle to increase the stocking rate for a short period of 
time (animal impact), by simply crossing them back and forth under the railroad and Interstate. This would be extremely 
useful in enhancing and stimulating the vegetation, by reducing the decadent and dead feed that is so prevalent in the 
Sacaton bottoms on the RGR. Since we would not have to truck cattle in or out, we could be very responsive to each of 
the pasture’s individual needs and soil types. 

RGR has 26 miles of fence that are in need of repair, as well as to be made friendly to wildlife. -T- has over 587 miles of 
fence on our ranches. We are confident that with our experienced team and equipment we could accomplish this fairly 
quickly. Due to the drought, all the dirt stock tanks are dry on RGR.  We have 6 portable storages with associated 
drinkers that can be moved from pasture to pasture, to help augment the lack of water and improve utilization of the 
forage by livestock.   One of the storages is provided by the AZ Game and Fish Department and could be left in pastures 
that have no water for wildlife. We have 286 Stock ponds on the -T-, and a team member that just works on cleaning 
stock ponds and blading road with our equipment. We could make this happen on the RGR as well. 

RGR also borders the Reservation and has in-holder private lands, laid out in a checkerboard pattern with State Lands. 
This at times creates issues with trespass from livestock and people. We know this because our ranch north of Joseph 
City is very similar. We understand and have experience with security, understand legal access, and will provide the 
presence, and monitoring it takes to achieve this on the RGR. 

The City has expressed the need for expanding their partnerships with the scientific community and institutions of 
higher learning. We are specifically positioned to help the City achieve this goal. We are a founding member of the 
Diablo Trust, a Collaborative working group located in Flagstaff. Diablo Trust has forged beneficial relationships with 
NRCS, NAU, U of A, USFS, State Land, USGS, ARS.  The collaborative land-based organization started in 1993 with 
resolving livestock / wildlife conflicts. We currently have numerous ecological monitoring sites, range monitoring, 
seeding research, and technology research projects in place on the lands southwest and adjacent to the RGR. It would 
be a pleasure to work with the city on this goal. 



We have reviewed the State land lease, sublease, and the Sample RGR lease and made suggested changes. We are 
familiar with all and can meet the requirements. 

We have supplied the Livestock Grazing Management Plan. We feel it is flexible, provides accountability, and deals with 
the needs of the City. 

In closing, many of the private ranches along the I-40 corridor have sold to the Tribes. There are few ranches left and Bar 
T Bar Ranch is one of them. We are a family ranch that has its roots and future on the Colorado Plateau. Our long-term 
goal is to be sustainable and profitable into the 4th generation on the ranch. The RGR lease would help us do that. We 
are committed to keeping our home ranch open to the public and the residents of Northern Arizona for hunting, other 
recreational opportunities, and just the natural beauty it provides. We hope you give this win-win opportunity the same 
long-term look. 

An example of our experience and excellence in Stewardship on the Colorado Plateau: 

 

 

 

 

 

 

 

 

 

 



Red Gap Ranch 

Livestock Management Grazing Plan 

General Description: 

Red Gap Ranch (RGR) lies north of Interstate 40 and adjacent to Bar T Bar Ranch (-T-), which is south of I-40. 
This occurs from Sunshine overpass to the East Boundary of Red Gap Ranch (RGR). We will incorporate RGR 
into our winter grazing rotation. We will utilize the 5 pastures on the west side of Highway 99 from November 
through May for up to 6 months. We will provide rest to RGR during the summer growing season, unless 
agreed upon for other ecological goals by -T- and RGR. 

Since -T- is adjacent to RGR we can access and cross cattle under the railroad and Interstate 40 just east of 
Meteor City and at Cow Canyon just east of the rest area. This allows us a unique opportunity to come and go 
during the grazing period and even variate numbers of cattle if it meets management objectives or needs 
during the grazing period. 

Goals: 

To use Adaptive Management to improve the sustainability of the Red Gap Ranch land base, through: utilizing 
the length of grazing time, the length of recovery time (rest), and numbers of cattle, to increase ground cover, 
both wildlife and vegetative diversity, and improve the health of the watershed.    

To improve wildlife habitat by having more wildlife friendly fences and improve the water availability on the 
RGR. 

To enhance the usefulness and reliability of the existing improvements. 

To increase the use of science in monitoring and management through partnerships with Diablo Trust, NAU, 
NRCS, and the UofA. 

By increasing winter grazing capacity on the Little Colorado Plateau for the Diablo Trust Ranches, it will 
improve the ranches’ sustainability and help ensure the ranches’ goal of  providing beef and quality wildlife 
habitat for Flagstaff and the surrounding area into the next generation. 

Annual Stocking Rate: 

-T- will plan to utilize the full 181 AU every year through numbers of cattle and days of grazing, that meet the 
total 5 head per section on controlled lands. The 6740 acres or 10.5 sections of uncontrolled lands that are not 
fenced out results in an effective stocking rate on the 47.2 sections of 3.83 head per section. The annual 
grazing plan will be submitted to the City at the August 15th meeting and, depending on summer rains and the 
stock tank water availability, adjusted if necessary, and finalized at the November 15th meeting each year. 
Pasture rotations should remain flexible to ensure wildlife, stewardship, environmental anomalies, drought & 
resulting water shortages, cross fencing and needs from the City, may be accommodated. The pasture or 
pastures that will receive spring rest will be determined at the November 15th meeting. 

 

Grazing level: 

Generally, grazing level should be to remove half of the forage and leave half, unless site specific needs such 
as watershed treatments resulting from water erosion, fire, or old forage require different treatment agreed 
to by -T- and RGR. 



 

Season of use: 

-T- will plan to graze November through May, adjusting numbers to equal 362 head for 6 months.  Since most 
of the plant species on RGR are warm season, rest during the summer rains provides the best chance for their 
enhancement. Additionally, we have found rotating spring rest from grazing (April and May) on 1/3 of the area 
enhances browse and cool season grass production and health. This rotation would occur on 1/3 of the RGR, 
and on a different 1/3 of the RGR every year. Once cross fences are in and monitoring is done, if forage is 
available or other needs are identified and agreed to by RGR, -T-, and AZ State Land Dept. then this plan could 
be altered.  

Improvements and Cross Fencing Priority: 

1. The above and below-ground plumbing associated with Out Post, Sunshine, Cedar, Headquarters, 2 Tanks 
Wells needs to be augmented for two reasons: 
a) to ensure it can be used when we have winter temperatures and therefore, won’t freeze and, b) to 
improve flow to current drinkers.  As it is, the lines are now so small that to provide adequate flow for 
larger numbers of cattle is not practical. 

2. Drinkers at Sunshine Well need to be moved into the water lot so Sunshine, Cedar, and Line pastures all 
have access to water. 

3. RGRM2 Well needs to be equipped with a pump, storage, and drinker. 
4. Seven Well needs both a storage and a drinker. 
5. Red Sands Well needs to be made operable. It has a storage and drinker, but no pump.  
6. At 2 Tanks Well, either the waterlot or the drinkers need to be moved so Line pasture has access to well 

water. 
7. Nearly all dirt tanks need cleaning and 2 Tanks dirt tank needs repaired. 

Fences in order of priority 

1. First year build fence from Headquarters to NW corner of Red Sands Pasture = 2.5 miles and build cross 
fence in Line Pasture = 2.25 miles 

2. Rebuild the fences in the Luepp Pasture. 
3. Split Red Sands Pasture with a fence.   

Wildlife: 

1. When leaving a pasture with cattle, storages will be filled to provide water to wildlife. 
2. Water Storages will be left filled for the summer.  
3. Wildlife friendly fencing will be installed when building new fence. 

Security: 

 As a part of the livestock daily management will check exterior fences and entrances to the ranch. Will 
communicate and work with ADOT on the highway 99 fences and private parcels that are not fenced from the 
ranch. We will communicate with the City on current issues that need action. We will have the presence and 
routine to ensure success. 

 

 



Monitoring: 

1. Actual use records will be supplied the City on each pasture and for the total ranch. Such records will 
include the total head by date on and off, and a summary of AUMS by pasture and in total. Example:

 
2. NRCS Grazing Transects from the EQIP Contract Environmental Quality Incentives Program Contract 

No. 2002 7494572A047 will be read and summarized. Implement utilization monitoring by pasture. 
3. Implement Rangeland Technology Partnership with the permission of the City. This a satellite-based 

data base that will estimate forage, surface water, and compare to a historical average or the previous 
2-week period. It is currently underway in partnership with Agricultural Research Service, NRCS, U of A 
Extension Service, USFS, Babbitt Ranches, and the Diablo Trust. 

     
 

4.  -T- has a retired Game and Fish biologist who does an annual Antelope survey for us. We could expand 
this to the RGR if the City chooses to. 

5.  Utilizing the monitoring data to guide and influence our grazing plan and rotation is the most important 
part! 

 



 

Diablo Trust 

P.O. Box 3058 Flagstaff, AZ 86003 

 

To: City of Flagstaff From: Diablo Trust 

Subject: Red Gap Ranch Grazing Lease Application  

Date: October 30, 2020 

Dear Ladies and Gentlemen: 

The Diablo Trust Board of Directors is writing to support the grazing lease application from Bar T 
Bar Ranch for Red Gap Ranch which you are evaluating. The Diablo Trust is a local non-profit founded 
in 1993 by two local ranches, Bar T Bar Ranch (the Prosser and Chilson families) and Flying M Ranch 
(the Metzger family). Its founding grew out of very intentional collaborative work organized by the 
ranches to solve problems arising around public land grazing and wildlife conflicts. Today, Diablo 
Trust has a ‘membership’ list of 900 and maintains activities true to its tag line of “learning from the 
land so there will always be a West”. Currently, Kit Metzger serves as the Diablo Trust President and 
Bob Prosser serves on their Board. 

Ironically, from 1951 through 1968 the Red Gap Ranch was owned by the Metzger family. It 
would be with great pride and enthusiasm the Diablo Trust could expand its influence and collaboration 
to include the historic Red Gap Ranch. In so doing, the Diablo Trust could participate in a rangeland 
monitoring program, if the City and Bar T Bar agreed it is needed. 

We feel there are three main points that make Bar T Bar Ranch an excellent candidate for the 
lessee of Red Gap Ranch: 

• Excellence & extensive experience in environmental and rangeland stewardship 

• Extensive experience collaborating through the Diablo Trust and with all land management 
agencies, wildlife and recreation groups 

• Supplier of local beef to Northern Arizona through Diablo Beef, LLC, and Country Natural Beef 
(found in Whole Foods), and Diablo Burger Restaurant 

Diablo Trust has received numerous local, State, and national awards for its continued education efforts, 
inclusion of all interests, and collaboration as the way forward to creating a sustainable future for the 
region and for working ranch lands in particular. Below are some of these awards: 
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• 2006 National Rangeland Management Award presented by the U.S. Forest Service 

• 2006 Regional Environmental Stewardship Award presented by the National Cattlemen’s Beef 
Association 

• 2006 Carl N. Becker Stewardship Award presented at the 33rd Natural Area Conference 

• 2006 The Diablo Canyon Rural Planning Area (prepared by Coconino County Community 
Development in collaboration with Diablo Trust and the ranches) received 4 awards for 
excellence, not the least of which was: “The Governor’s Excellence in Rural Development Award 
for Innovative Economic Development Practices” 

• 2011 Trailblazer Award presented by BEEF Magazine 

• 2016 Nominated for NAU Sustainability Leadership Award 

• 2018 Wildlife for Tomorrow Hall of Fame by the Arizona WFT Foundation 

Bar T Bar Ranch and/or Bob Prosser have also received the following awards: 

• 2016 Range Managers of the Year by Arizona Section Society of Range Management 

• 2017 Breeder of the Year by the American Gelbvieh Association 

• 2017 Cattleman of the Year by the Arizona Cattle Growers’ Association 

• 2019 Habitat Steward of the Year by the Arizona Game & Fish Department Bar T Bar has been a 
neighbor to Red Gap for over 80 years and is a very well-respected land steward and premier 
seedstock breeder in the western United States. The Ranch is a family owned business by the 
descendants of its founding members which is a credit to exemplary land stewardship and business 
management.  

• All the facets of sustainable land stewardship guide their decisions and they will bring those same 
skills to a lease of Red Gap Ranch. Their history of collaboration is a credit to them and will be an asset 
to the City of Flagstaff as it moves forward with its goals for the property. The need for a long-term 
look when planning land stewardship will reap benefits to both sides of the lease. Therefore, we 
highly recommend you award the grazing lease to the Bar T Bar Ranch. 

Sincerely, 
 

Diablo Trust Program Manager 
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agencies, wildlife and recreation groups 

• Supplier of local beef to Northern Arizona through Diablo Beef, LLC, and Country Natural Beef 
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November 9, 2020 

City of Flagstaff 

  Re: Red Gap Ranch bid process 
 
To Whom It May Concern: 
 
I understand that Bob and Judy Prosser , dba Bar T Bar Ranch,  are applying for a grazing lease on the 
Red Gap Ranch property. In that regard, I am pleased to be sending you this communication to give my 
full support for them to be the successful bidders. 
 
I have known Judy and her parents for close to 45 years and more recently have known Judy and her 
husband, Bob, for at least 30 years.   Judy’s family, the Chilsons, have been long time successful ranchers 
who have been good stewards of the land.  When Judy’s parents passed away, Bob and Judy took over 
the business and have continued the long time tradition of being good stewards of the land. 
 
In my former employment as a CPA with Nordstrom and Associates PC, I can share with you that the 
Prossers are excellent business people.  They manage their business with integrity and diligence. Their 
ranching business stresses the importance of caring for the lands so that future generations will inherit a 
healthy earth.  
 
I have also known Judy through my association with Arizona Community Foundation of Flagstaff.  I have 
served on the parent board as well as the local affiliate board.   I am pleased to say that Judy is one of 
our most valued collaborators.  You may not be aware that the Community Foundation has distributed 
millions of dollars to non-profits in the Flagstaff region.  Judy and her family have a fund thus have been  
important partners in the distribution of these funds.  Through the generosity of the Prossers and 
others,  this community is indeed a better place in which to live.   
 
In summary, I give my whole hearted support for you to award this grazing lease  to the Prossers/ Bar T 
Bar Ranch.  They will continue the legacy of good stewardship that will benefit us all for generations to 
come. If you care to talk to me further about my support, I can be reached at mmcclan858@aol.com. 
 
Thank you 
 
Sincerely, 
Marjorie McClanahan 
522 E Charles Rd 
Flagstaff, Az 86001 
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