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TEAM FLAGSTAFF

WE MAKE THE
CITY BETTER




Potential Ballot * Parks & Recreation and Open
Measures for Space Priorities Committee

November * Flagstaff Watershed Protection
AVAN Project

* Housing Commission




Consultant * Single RFP for Multiple Services

: * Formal procurement: normal
Services timeframe is 13-18 weeks but will

PI‘O curement expedite in 6-7 weeks to award
contract by March 17t

* Need to finalize Scope of Work

e Can be awarded to one or more
consultants

* Staff may look for Cooperative
Contracts for services




’ TEAM FLAGSTAFF

* Marc

n 3" Recommendations to City Council

n —June Preliminary Preparation for Public Outreach

e July 7th Deadline for Council to Call the Election

* July — October Preparation of Final Public Outreach and
Presentations to Public

* August Finalization of Publicity Pamphlet for Distribution

* November 3™ Election Day



= Staff Questions for Council e

* |s City staff on track or do we need to redirect efforts?

* Does Council want to consider the Flagstaff Watershed
Protection Project in the upcoming bond election discussion
on March 3m?

* Does Council want to utilize consultant expertise to assist
staff in developing election strategies and public outreach
services?

* Are there specific election strategies and/or public outreach
services Council would like to recommend for a scope of
work?



