City of Flagstaff

TEAM FLAGSTAFF

Re-Entry Plan SN\

WE MAKE THE
CITY BETTER

The City’s Re-Entry Plan (Plan) is broken out into four phases. Each phase will be implemented incrementally, dependent upon circumstances and
benchmarks as indicated. The Plan contains the following documents:

e General Guidance

e Monitoring Criteria

e CDC Guidelines

e Employee Safety Protocol and Resources
e Workplace Safety Checklist

e Exposure Procedures for Employees

e Specific City Facility Plans — Coming Soon

Any questions about this plan or COVID-19 related concerns should be directed to the Public Affairs Team at covidquestions@flagstaffaz.gov.

General Guidance

During Phase One, Phase Two, and Phase Three of this Plan, the CDC Guidelines, Employee Safety Protocol, Exposure Procedures for Employees,
and Workplace Safety Checklist, as set forth below, shall apply. This Plan shall not apply to the Municipal Court operations, which will follow
Administrative Orders as directed.

Phase One
City facilities will remain closed to in-person business with the continued effort to address customer service needs remotely. For business that
needs to be done in person with the public, this will be done on an appointment basis adhering to CDC guidelines (see below).

Outdoor sport court amenities, park amenities and ramadas will be closed for public use.

Essential services will be performed in-person and on-site as needed. These will include, by way of example, emergency services (police and fire),
public works (facilities, streets, solid waste), utilities (water, wastewater), and building inspection.
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Operations within the City organization will function remotely where possible. Staff meetings and meetings with the public will be conducted with
utilization of remote meetings and remote correspondence. Human interaction will be minimized, with adherence to CDC guidelines and Employee
Safety Protocol.

Special events and other permits for activities on City property will be limited and/or modified to minimize gatherings to 10 people or less. Special
event permits on City property for gatherings of more than 10 people will be postponed.

City Council meetings may be reduced in number, and when scheduled, will be performed remotely. Recognitions and Proclamations may be
deferred, and agenda items will focus upon time-sensitive matters. City Council meetings may be reduced in frequency and duration.

Intergovernmental meetings necessary to address COVID-19 response and information sharing will be performed remotely. Other
intergovernmental meetings and community meetings may be suspended. Board and Commission meetings may be suspended, and when
scheduled, will be performed remotely.

Travel for employees and City Officials will be suspended. City celebratory functions, events, and group gatherings will be suspended or held
remotely using a virtual meeting platform.

Phase Two
Except as otherwise provided below, all restrictions in Phase One will still apply.

Outdoor sport court amenities will reopen, including tennis courts, skate parks, BMX park, dog parks, outdoor courts, play structures, swing sets,
water fountains, and restrooms. Qutdoor park amenities will include signage reminding visitors of the need to social distance and follow CDC
guidelines, and to identify that usage is at the risk of each user. The park ramadas will remain closed at this time given the tendency to draw
crowds.

The City Visitor’s Center will open on a limited basis taking into consideration the visiting public’s needs. The guidelines as outlined in the Visitor’s
Center specific plan below will be followed.

Staffing required to provide service and maintenance to the limited openings referenced above will be scheduled. The return of some furloughed
employees may be considered to support these services.

Custodial and sanitation services will be enhanced with respect to these limited openings. The temporary installation of additional public
restrooms may be considered for strategic locations in the downtown area.
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Phase Three
Except as otherwise provided below, all restrictions in Phase One and Phase Two will still apply.

Upon the Mayor’s directive and following the monitoring guidelines as set forth below, Phase Three will be implemented. Most City facilities will
open to public entry and begin limited public services. Hours of operation may be curtailed and building capacities for visitors and users may be
limited.

Lobbies and public areas will incorporate queuing mechanisms with tape, signage and ground markings. Common seating areas will be closed to
personnel and visitors to discourage congregating and interaction. Secured doors and accesses will remain closed.

Sanitizing liquids and/or wipes will be provided throughout City facilities and increased cleanings and sanitation will be performed. When possible,
protective shields will be installed at customer service counters.

Some staff occupation of City facilities will occur, with emphasis being placed upon continued working from home by those who are able to
perform their job duties remotely. Because each division's business needs and physical spaces are different, the number of employees
transitioning back to in-office work, which may include alternative work schedules, will be determined on a division-by-division basis. The City will
notify employees when to return to work and will attempt to provide at least two weeks advance notice. Employees who are concerned about
returning to work should work with their Supervisor and Human Resources.

Indoor City recreational facilities, including the Aquaplex, recreation centers, and gyms, may continue to be closed. Please see site specific plans
for the phased re-entry of these facilities.

Special events and other permits for activities on City property will be limited and/or modified to minimize gatherings to 50 people or less. Special
event permits on City property for gatherings of more than 50 people will be postponed. At its discretion, the City Council may allow for special
events and permits up to 250 people with adherence to CDC guidelines. (Resources: Opening Up America
https://www.whitehouse.gov/openingamerica/ and CDC Guideline for Large Gatherings https://www.cdc.gov/coronavirus/2019-
ncov/community/large-events/mass-gatherings-ready-for-covid-19.html)

City Council meetings will occur weekly and will continue be performed remotely. Recognitions and Proclamations may be scheduled pursuant to
guidance from the Mayor; agenda items and presentations will be regular in scope and consistent with the Working Calendar.

Intergovernmental meetings will continue to occur remotely. Board and Commission meetings will occur on a regular basis and be performed
remotely.

Travel for employees and City Officials will avoid those jurisdictions that still have a moderate or significant transmission of COVID-19. Any work-
related travel needed for critical infrastructure is exempt from these restrictions.
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The public will be encouraged to wear masks when entering City facilities. Meetings with public customers will continue to be performed remotely
when applicable and in-person meetings will be minimized. When an in-person meeting with a customer is required, customers may be required to
wear a mask. City staff should inform the customer of this requirement when scheduling the meeting. If the customer does not have a mask, a
mask may be provided to them by City staff. If the customer is not willing to wear a mask, a virtual meeting may be offered as an alternative. In no
event shall a City employee be required to meet with a customer in-person if that customer refuses to wear a mask. The provisions herein shall not
apply in all cases, including but not limited to, the provision of emergency response.

Phase Four
At the end of the pandemic situation, upon the Mayor’s directive, Phase Four will be implemented.

In this phase most City facilities will return to pre-COVID-19 business hours and operations. This final phase will see the majority of City operations
resume and the public will be permitted to re-enter open facilities.

The required use of PPE by City employees will be phased out in accordance with applicable CDC guidelines.

City Council, Intergovernmental and Board and Commission meetings will occur on the regular schedule. New protocols and provisions related to
remote meetings and working from home may be explored on an ongoing basis in the pursuit of efficiency and productivity.

The City will continue to monitor conditions and take steps it deems necessary to mitigate the risk of COVID-19 exposure and spread within City
facilities.

Monitoring Criteria

(Please note: This information will be added after discussion with City Council during the Council meeting on Tuesday, June 2, 2020.)
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CDC Guidelines

These guidelines should be used in the first three phases of the re-entry plan and should be posted in all City facilities in building entrances and employee areas.

How to Safely Wear and Take Off a Cloth Face Covering

Aocessible: NTHPSy swwe 00 Q0% DrOnJWINLI TN §- Do present-ge tting shoyidly-cobh-face-coverngs Mtmi

WEAR YOUR FACE COVERING CORRECTLY

= Wash your hamds before putting on yeur face covering

+ Pull it over your nose and mouth and secure i under your chin
+ Try b fit it smugly against the sides of your face

= Make suee you can breathe easily

= Do mait plaice 2 mask om a child younger tham 2

USE THE FACE COVERING TO PROTECT OTHERS

= Wear a face covering to probect athers in case you'se infected
it dhon't v symiphoms

= Keep the covering on your Eace the entire time pou're in public

= Dot put the: cowering asound your meck or wp om your forebead

+ Don’t touch the face covering, and, if you do, clean your hands

R
FOLLOW EVERYDAY HEALTH HABITS m
= Stayat beast & feet away from others e e
- Avcid comtact with peaple who are sick F
« Wash your hands often, with soap and water, for at least
M segends eadh time

+ Ubse hand sanitizer if soap and water are nol svailable

TAKE OFF YOUR CLOTH FACE COVERING CAREFULLY,
WHEN YOU'RE HOME

= Untie the strings bebind your head or stretch the ear loops

= Handle cnly by the ear loops or ties

= Fold oartside comers fogether

+ Place covering in the washing machine

= Wash your hamds with soap and waler

Clabh faie sowerings arm Rt waegival mads or W95 respiraton, bt of which thaud be s for

D =

For imrtrictions. on making ede ]IIIﬁI:II'III'I avirus
& chath Fave covering, see:
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I Stop the Spread of Germs

Help prevent the spread of respiratory diseases like COVID-19.

A

Stay at least 6 feet Cover your cough or sneeze with a
(about 2 arms’ length) tissue, then throw the tissue in the
from other people. trash and wash your hands.

When in public, weara Clean and disinfect
cloth face covering over eyf: ::: :u:::: mth frequently touched
your nose and mouth. ' d ) ohjects and surfaces.

Stay home when you are sick, Wash your hands often with soap
except to get medical care. and water for at least 20 seconds.
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Employee Safety Protocols and Resources

Common Areas & Shared Devices

As more employees are returning to work, we discourage staff from using vending machines, push button drinking fountains, breakrooms, and
other shared devices such as refrigerators and microwaves. These devices are more difficult to keep clean and avoid the spread of germs to
ensure they are safe for all. We are encouraging employees to pack in and pack out all necessary food and drink without using these devices
during the first three stages of this plan.

Social distancing

COVID-19 is a respiratory virus that is mainly spread through droplets created when a person who is infected coughs, sneezes, or talks. You can
protect yourself by maintaining social distance (at least 6 feet) from others.
Staff are encouraged to continue remote meetings or phone calls with co-workers and customers as much as possible.

Wearing a mask in all public places

Wear a mask when you are in a public area, outside of your office, in a meeting with others, in a vehicle with others, and when in contact with
the public. Employees do not have to wear a mask when working alone in their office or are able to be six feet or further from one another,
working in a Fire station, driving alone in a City vehicle, or outside and adhering to social distancing guidelines. Employees who are unable to
wear a mask, or whose essential job duties are impeded by the wearing of a mask, should speak to their supervisor and Human Resources about
available accommodations.

Have a different mask for each day of the week. After use, place in a brown paper bag for at least 24 hours (this will allow any contaminates to
die off prior to wearing again the following week).

The City is providing staff with surgical or N-95 type masks. N-95 type masks have a higher level of protection than surgical masks, which have a
higher level of protection than cloth masks.

If you choose to wear your own cloth mask (not supplied by the City), it should be washed or decontaminated after each use.

Wash your hands before and after putting on or taking off a mask. Don’t touch your eyes.

Wearing eye protection/ face shields

Safety glasses are provided by the City and suggested to be worn whenever you are outside of your office or in a group/public setting.
Safety glasses should be cleaned and disinfected daily or after individual use.

Face Shields may be provided to employees who have frequent face to face contact with the public when a protective barrier is not available.
The face shields are to be worn over your safety glasses and mask.
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Wearing gloves

Disposable nitrile gloves are provided by the City and should be worn if you often have physical hand contact with the public or others, handle
money, or handle equipment from the public or others during work.

Be aware that while wearing gloves, you should not touch personal objects (pens, keyboards, etc.) or equipment prior to doffing and washing
your hands as the virus could be on your gloves.

Gloves are not recommended by the CDC if you are not in contact with the public. If you are not in contact with the public, the preferred method
is washing or sanitizing your hands often. Consider having a wipe or paper towel in your hand when opening or grabbing handles in leu of wearing
gloves.

Checking your temperature

The employee is encouraged to check their temperature prior to arriving to work.

Check your temperature if you feel any changes in your temperature or have cause for concern.

Anyone with a temperature above 100 degrees should be sent home to self-assess.

Please refer to the instruction sheet provided by the City to ensure you are taking your temperature accurately.

Practicing good personal hygiene

Wash your hands often, especially after touching any frequently used item or surface like handrails, pens, or any handle.
Use hand sanitizer if washing your hands is impractical.

Avoid touching your face.

Sneeze or cough with a mask on or into your elbow (if you are not wearing a mask).

Assume everyone, including yourself, has the virus (symptomatic or not).

Disinfecting your area and equipment

Wipe down any pens or equipment handled by others after each use.

Disinfect your office space routinely throughout the day.

Disinfect your keyboard, phone, coffee cup, desk, counter tops, mouse, door handle and switches before and after each day’s use or as needed.
Regularly clean personal or business cell phones based on the number of times they are being handled or used.

Don’t share laptops with others if possible.

Wipe down your vehicle just like you would your office space.
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Employee Training Resources

Proper Handwashing to Prevent Germs

Donning and Doffing Gloves

Workplace Safety Checklist

Safety measures might include:

e Implementing employee health screening procedures.
o Developing an exposure-response plan that addresses:
o Isolation, containment and contact tracking procedures.
o Stay-at-home requirements.
o Exposure communications to affected staff.
e Providing personal protective equipment (PPE) such as:
o Masks, gloves, face shields, etc.
o Personal hand sanitizer.
e Detailing cleaning procedures and procuring ongoing supplies.
e Establishing physical distancing measures within the workplace:
o Staggered shifts and lunch/rest breaks.
o Rotating weeks in the office and working remotely.
o Moving workstations to increase separation distance.
o Implementing one-way traffic patterns throughout workplace.
e Restricting business travel:
o Start with essential travel only and define what that is.
o Follow government guidance to ease restrictions over time.
e Defining customer and/or visitor contact protocols such as:
o Directing customer traffic through workplace.
o Limiting the number of customers in any area at one time.
o No handshake greetings, remain 6 feet apart.
o Using video or telephone conferencing instead of in-person client meetings.
o Providing contactless pickup and delivery of products.
e Understanding and complying with Occupational Safety and Health Administration (OSHA) record-keeping and reporting obligations:
o ldentify positions, if any, with the potential for occupational exposure to the coronavirus.
o Review OSHA regulation 29 CFR § 1904 to determine work-relatedness of illnesses.
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Exposure Procedures for Employees

When an employee reports exposure to COVID at work

The employee will complete an Exposure Report Form and articulate how the exposure occurred at work (e.g., shook hands, spit on, in confined space
together, etc.) and the Form will be sent to Risk Management.

Risk Management will share information with HR.

If the exposure was likely caused at work, then the City’s response would depend on the extent of the exposure (e.g., not wearing PPE and they sneezed on
me).

Risk Management will evaluate the extent of the exposure to determine if testing or staying at home is appropriate. Employees may also choose to test
regardless of exposure or suspected exposure.

If the employee is recommended for testing based on extent of the exposure, the employee will be sent to the County Health Department for testing and
will be reimbursed for any out-of-pocket expenses for testing.

If it is suggested the employee remain home until testing is received based on the extent of the exposure, the employee will remain on Sick Industrial paid
leave until the test results are received.

When an employee reports testing positive to COVID
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The employee will not report to work.

The employee will contact Human Resources.

Human Resources will notify the employee’s supervisor.

Human Resources will provide support to the Supervisor if a work group expresses concern about exposure given an employee report.
The employee will work with their Supervisor, Risk Management and Human Resources prior to returning to work.

The employee is eligible to use accrued leave during this time.

If the employee has no leave available, the employee may request donated leave or leave without pay.
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