
City Manager’s Report 
 

October 2, 2020 
 
Council and Colleagues, Greetings. 
 
These reports will be included in the City Council packet for regularly scheduled Council meetings, 
excluding Work Session meetings. The reports are intended to be informational, covering miscellaneous 
events and topics involving the City organization.   In no particular order… 
 
 
Water Services  
 

Awards 
Please see below recognition for Flagstaff Water Services. These are National Water Conservation 
Awards, placing the City at the forefront of Arizona municipalities in its conservation efforts. The 
excerpt is from the Water Services Website. Congratulations to the Water Services Team … very 
impressive! 
  

 



Director Recruitment 
In early Spring 2020, the CMO underwent a comprehensive and collaborative effort to recruit for 
the Water Services (WS) Director position in anticipation of a vacancy created by the retirement 
of Mr. Brad Hill in July 2020. These leadership recruitments typically take several months to 
conduct, and we wanted to ready. While the outcome of that earlier recruitment effort didn’t 
conclude with a permanent hire, we are fortunate that it did conclude with the interim 
appointment of our very own Mr. Ryan Roberts, as Acting Water Services Director. Since June 
when taking the new interim role, Mr. Roberts has done a wonderful job carrying the water (pun 
intended) and in providing unique and impactful leadership to the division and to the community 
as a whole. 
 
The CMO remains committed to the effort of permanently filling the WS Director position and to 
that end offers the following timeline in doing so: 
 

• October 11 – 30: Conduct WS employee feedback on the recruitment effort 
• November 6 – 20: Position is posted for two weeks nationally 
• November 23 – December 11: Applicants are matrixed, and applicants selected for initial 

phone interviews will be contacted to schedule those interviews.  
• December 14 – 18: Phone Interviews are held with applicants selected for 1st round 

interviews (via phone) 
• December 20 – January 1: Phone interview results will be reviewed. Finalists will be 

identified and in-person (likely virtual) interviews will be scheduled. 
• January 4 – 8: Conduct in-person (likely virtual) interviews with finalists. Should a top 

candidate be selected an offer will be made with the hopes of having the position filled 
by mid to late February 2021. 

 
Police  
 

Police Chief Recruitment Update 
Deputy City Manager Shannon Anderson met with the Flagstaff Police Department Dispatch, 
Records, Patrol Squads, and Command Staff about the upcoming Police Chief interviews to obtain 
their input on what staff are looking for in the next Police Chief.  
 
In terms of timeline, the Human Resources Division will be reaching out to the top six applicants 
identified through the screening interview to see if they are still interested in the Flagstaff Police 
Department Police Chief position. If the applicants are still interested, planning for the onsite (or 
virtual onsite) process will begin. If there are less than four applicants still interested, then another 
advertisement will be completed to create a competitive recruitment process.   
 
The plan is to name a new Police Chief in January 2021, but this recruitment process will be a bit 
staggered from that of the Water Services Director process to minimize overlapping interviews 
and procedures.  

 
Community Development  
 
The following excerpts are provided, courtesy of the Community Development Division. During the recent 
update to the Council regarding revenue trends and projections, there was much attention directed to 



the fact that the building industry has been a healthy revenue source for the City during this recession. 
That may be an understatement when looking at the first matrix provided below. Please note the 
difference, year to date, between last year and this year. The primary difference is that of non-residential 
valuation, reflecting some larger commercial projects that are currently in play.   

 
In terms of residential (single family and mobile home), the issuance of building permits is depicted in the 
below graph, showing annual issuances since 2003. It is evident that there is much more activity now than 
what occurred during the Great Recession.   

 



In terms of building inspections and plan reviews, the following matrix shows a ten-year tally. Notably, 
the plan reviews continue to track relatively high.   
 

 
 



With regard to Code Compliance, the below tables illustrate the number of cases, year to date, and the 
types of activity being addressed: 
 

Community Development remains quite busy. Gratitude is also given for the assistance in many 
organizational functions during this pandemic, including ongoing participation in the Re-Entry Team and 
the Expanded Use of Rights of Way (EUROW) Team. Also of note, the involvement of Community 
Development in the current discussions related to long-term lease templates for city properties is also 
greatly appreciated.  
 
 
 



Airport  
 
Please see below from our Economic Vitality Division, related to the parking project at the Pulliam Airport. 
With the need for a new cultural study for FAA review and approval, we will delay the start of this project 
until spring, and once again utilize the temporary lot that was put into place last year. While the setback 
is a bit discouraging, the project will be pursued within the current fiscal year, as budgeted, and should 
not create any hardship on the traveling public. We will report back to Council with specifics, and a 
timeline.  Stay tuned.   
 

 



Sustainability  
 
And finally, the below represents some updates from the Sustainability Section, some of which is a bit 
dated as it has been three weeks since the last City Manager’s Report. Nevertheless, it is still informative.   

 

 
 

That’s all for now Council.  Onward and upward …  


