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Today’s Agenda: 3 Key Points

1.) Project Recap: what you’ve 
achieved already in Priority Based 
Budgeting

2.) How to Explore Your Data: the 
business intelligence at your finger-tips

3.) Look Toward the Future: 
applying your data
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Why PBB?



Generic Line-item Data



Are we getting 
Safer?

Are we making 
our citizens 

Healthier
?

Are we 
improving the  
Economy?
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1.) Measure Investment in Results
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2.) Create Basic Programmatic Insight
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3.) Identify Opportunities for Future Action 



Nearly 300 
Implementatio

ns of Priority 
Based 

Budgeting 
(PBB)



Recommended Best 
Practice

ICMA, GFOA, NLC, Alliance for Innovation
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I. Project Recap



Priority Based Budgeting

Implementing 

Priority Based 

Budgeting

Program 
Inventory

Program 
Costing

Program 
Scoring

Budget
Adoption



Program Cost 
(and Revenue) Allocation

Program Scoring
And Peer Review

Performance 
Measurement

Process Techniques
For Connecting Data Layers

Data Layers
To Create (or Collect) and Connect

Line-item Budget





Program Inventory

402
Programs





Program Costing
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Program Evaluation

Degree of 
Mandate

Degree of 
Reliance 
upon the 

City

Degree of 
Cost 

Recovery

Size of 
Populatio
n Served

Change in 
Demand

Measure Influence on Results

Basic Program Attributes
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Alignment of Resources
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II. How to 
Explore Your 

Data



LIVE Demo in the Tools
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III. Looking 
Toward the 

Future



City of Flagstaff, Arizona

It’s 3-5 years down the 
road.....
________________________________________________________________________________________________________

1.) What programs/services, among those you offer 
today, are going to need to grow?

2.) What programs will need to undergo some sort 
of transformation in the way you deliver them?

3.) What new programs will you need to launch?

What future are you trying to prepare for?

How does it (everything to left) get 
funded?
________________________________________________________________________________________________________



Every Program Has a 
Future...

Increase, Decrease, Status Quo









DATA INSIGHT ACTION

Create Data:
• Program Inventory
• Program Costs
• Program Scores
• Program Performance 

Metrics
• ...and more

Identify Opportunity:
• Program Future / Fate
• Increase Service Levels
• Repurpose Resources

• Efficiency, 
Sourcing, 
Service Levels

• Generate Revenue

Take Action:
• Budget and approve of 

new program launches
• Budget for reallocation 

of resources
• Budget for revenue 

generation
• Execution





Implementing 
Priority Based 

Budgeting

• Focus on Data Creation

• First Attempts at Data Driven 

Resource Allocation

• Using PBB in as Guide in Budget 

Recommendations

1st Cycle

Program 
Inventory

Program 
CostingProgram 

Scoring

Budget
Adoption



Implementing 
Priority Based 

Budgeting

Taking Action 
on the Data

• Focus on Data Creation

• First Attempts at Data Driven 

Resource Allocation

• Using PBB in as Guide in Budget 

Recommendations

• Focus on Resource Optimization

• Applying the PBB Blue Print

• Recommendations for Resource 

Reallocation, and Revenue 

Generation

1st Cycle 2nd Cycle

Program 
Inventory

Program 
CostingProgram 

Scoring

Budget
Adoption

Refresh
PBB Data

Program Reviews 
(Blue Print)Program 

Mapping 
(Internal)

Budget
Adoption



Implementi
ng 

Priority 
Based 

Budgeting

Taking 
Action on 
the Data

High 
Performanc

e

• Focus on Data Creation

• First Attempts at Data Driven 

Resource Allocation

• Using PBB in as Guide in Budget 

Recommendations

• Focus on Resource Optimization

• Applying the PBB Blue Print

• Recommendations for Resource 

Reallocation, and Revenue 

Generation

• Continued Focus on Resource 

Optimization, Taking Action 

• Introduce Focus on Performance 

and Results Achievement

• Key Performance Indicators

1st Cycle 2nd Cycle 3rd Cycle

Program 
Inventory

Program 
CostingProgram 

Scoring

Budget
Adoption

Refresh
PBB Data

Program Reviews 
(Blue Print)Program 

Mapping 
(Internal)

Budget
Adoption

Program 
Mapping 

(External)

Program 
Reviews (Blue 

Print)
Program 

KPI’s

Budget
Adoption


