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Today’s Agenda: 3 Key Points
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1.) Project Recap: what you've
achieved already in Priority Based
Budgeting

2.) How to Explore Your Data: the

business intelligence at your finger-tips

3.) Look Toward the Future:
applying your data
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Diff{val)
(0.00)
(0.00)
(0.00)
(0.00)

1.37
143.27

(0.00)
(0.00)
(0.00)
(0.00)

(5,007.17)

Diff(%)
0%
0%
0%
0%
0%
7%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
-248%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%

24,645
442
1,373
1,253
51,501
210,613
11,000
600
200
30,615
600
2,600
900
5,515
1,500
62
3,000
3,400
4,940
1,100
0
33,799
1,524
1,534
1,400
19,800
197,303
11,000
1,600
9,398
600
500
5,600
0
1,500
3,420
5,000
700
7,420
10,951
429,980

2018
24,645
442
1,373
1,253
51,500
210,470
11,000
600
200
30,615
600
2,600
900
5,515
1,500
62
3,000
3,400
4,940
1,100
0
33,799
1,524
1,534
1,400
19,800
202,310
11,000
1,600
9,398
600
500
5,600
0
1,500
3,420
5,000
700
7,420
10,951
429,980

ObjType

NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel
NonPersonnel

GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
VALERO GNSC

GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
GENERAL FUND
CDD GRANTS

Division

Division
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING

Object

Account Category Code
INTERNAL SERVICES 340
INTERNAL SERVICES ~ '7515
INTERNAL SERVICES 7520
INTERNAL SERVICES 7535
SERVICES & SUPPLIES 7008
SERVICES & SUPPLIES 7011
SERVICES & SUPPLIES 7020
SERVICES & SUPPLIES 7033
SERVICES & SUPPLIES 7036
SERVICES & SUPPLIES  '7040
SERVICES & SUPPLIES  '7054
SERVICES & SUPPLIES  '7114
SERVICES & SUPPLIES 7122
SERVICES & SUPPLIES 7124
SERVICES & SUPPLIES 7134
SERVICES & SUPPLIES 7136
SERVICES & SUPPLIES 7142
SERVICES & SUPPLIES  '7220
SERVICES & SUPPLIES  '7320
CAPITAL OUTLAY 1420
CAPITAL OUTLAY 999
INTERNAL SERVICES 7340
INTERNAL SERVICES 7515
INTERNAL SERVICES %7520
SERVICES & SUPPLIES 7001
SERVICES & SUPPLIES 7008
SERVICES & SUPPLIES 7011
SERVICES & SUPPLIES 7020
SERVICES & SUPPLIES 7033
SERVICES & SUPPLIES  '7040
SERVICES & SUPPLIES  '7054
SERVICES & SUPPLIES 7122
SERVICES & SUPPLIES 7124
SERVICES & SUPPLIES 7126
SERVICES & SUPPLIES  '7134
SERVICES & SUPPLIES 7136
SERVICES & SUPPLIES 7142
SERVICES & SUPPLIES  '7220
SERVICES & SUPPLIES 7320
SERVICES & SUPPLIES "8999
SERVICES & SUPPLIES 7310

WORKERS COMPENSATION
EQUIP REPLACEMENT CHARGE
EQUIPMENT SERVICES CHARGE
VEHICLE REPLACEMENT CHARGE
CONTRACT SERVICES

| PROFESSIONAL SERVICES |

CONFERENCE, TRAINING, &MEETING.
PRINTING & DUPLICATION
UNIFORM CONTRACT

COMPUTER MAINTENANCE

REPAIR & MAINT-VEH & EQUIP

FUEL

MAINTENANCE SUPPLIES
MEMBERSHIP/DUES/SUBSCRIPTION
OFFICE SUPPLIES

POSTAGE

TRAVEL AND MEALS

TELEPHONE

LIABILITY INSURANCE
FURNISHINGS & FIXTURES

PROJECT HOLDING ACCT

WORKERS COMPENSATION

EQUIP REPLACEMENT CHARGE
EQUIPMENT SERVICES CHARGE
ADVERTISING

CONTRACT SERVICES
PROFESSIONAL SERVICES
CONFERENCE, TRAINING, &MEETING
PRINTING & DUPLICATION
COMPUTER MAINTENANCE

REPAIR & MAINT-VEH & EQUIP
MAINTENANCE SUPPLIES
MEMBERSHIP/DUES/SUBSCRIPTION
MISCELLANEQUS

OFFICE SUPPLIES

POSTAGE

TRAVEL AND MEALS

TELEPHONE

LIABILITY INSURANCE

PROJECT HOLDING ACCT
COMMUNITY GRANTS

Generic Line-item Data

AcctComments

admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin
admin



5 (0.00) 0 24,645 24,645 NonPersonnel 010 GEMERAL FUND 4020 BUILDING INSPECTION INTERMNAL SERVICES 7340 WORKERS COMPENSATION admin
5 (0,00) ( 442 442 NonPersonnel 010 GENERAL FUND 4020 BUILDING INSPECTION INTERMAL SERVICES 7515 EQUIP REPLACEMENT CHARGE admin
5 (0,00) 1,373 1,373 NonPersonnel 010 GEMERAL FUND 4020 BUILDING INSPECTION INTERMNAL SERVICES 520 EQUIPMENT SERVICES CHARGE admin
5 (0.,00) 0% 1,253 1,253 NonPersonnel 010 GEMERAL FUND 4020 BUILDING INSPECTION INTERMNAL SERVICES 7535 VEHICLE REPLACEMENT CHARGE admin
0% 51,501 51,500 NonPersonnel 010 GEMERAL FUND 4020 BUILDING INSPECTION SERVICES & SUPPLIES FO08 CONTRACT SERVICES admin
7% 210,613 210,470 NonPersonnel 010 GENERAL FUND 4020 BUILDING INSPECTION SERVICES & SUPPLIES 7011 PROFESSIONAL SERVICES admin
5 0% 11,000 11,000 NonPersonnel D10 GENERAL FUND 402 BUILDING INSPECTION SERVICES & SUPPLIES 7020 CONFERENCE, TRAINING, &MEETING admin
5 0% 600 600 NonPersonnel b1o GENERAL FUND 402 BUILDING INSPECTION SERVICES & SUPPLIES 7033 PRINTING & DUPLICATION admin
5 0% 200 200 NonPersonnel D10 GENERAL FUND 4020 BUILDING INSPECTION SERVICES & SUPPLIES 7036 UMNIFORM CONTRACT admin
E 0% 30,615 30,615 NonPersonnel D10 GENERAL FUND 4020 BUILDING INSPECTION SERVICES & SUPPLIES 7040 COMPUTER MAINTENANCE admin
5 0% 600 600 NonPersonnel D10 GENERAL FUND 4020 BUILDING INSPECTION SERVICES & SUPPLIES 7054 REPAIR & MAINT-VEH & EQUIP admin
5 0% 2,600 2,600 NonPersonnel 010 GEMERAL FUND 4020 BUILDING INSPECTION SERVICES 8 SUPPLIES 7114 FUEL admin
$ 0% 900 900 NonPersonnel D10 GENERAL FUND 4020 BUILDING INSPECTION SERVICES & SUPPLIES 7122 MAINTENANCE SUPPLIES admin
Diff{val) 2018 ObjType Fund Code

0 0% 136,001 136,001 Personnel 010 GENERAL FUND 4020 BUILDING INSPECTION BUILDING INSPECTOR 4061

0 0% 95,743 95,743 Personnel 010 GENERAL FUND 010 PLANNING ADMINISTRATIVESECRETARY 3886

0 0% 116,660 116,660 Personnel 010 GENERAL FUND 010 PLANNING ASSISTANT PLANNER 2017

1,306 101% 130,589 129,283 Personnel 010 GENERAL FUND 010 PLANNING ASSOCIATE PLANNER 127

0 0% 119,146 119,146 Personnel 010 GENERAL FUND 010 PLANNING ASSOCIATE PLANNER 135

0 0% 203,601 203,601 Personnel 010 GENERAL FUND 010 PLANNING CHIEF BUILDING OFFICIAL B964

0 0% 284,121 284,121 Personnel 010 GENERAL FUND 010 PLANNING COMMUNITY DEVELOPMENT DIRE"2071

0 0% 90,655 90,655 Personnel 010 GENERAL FUND 010 PLANNING DEVELOPMENT SERVICES TECHNIC'2124

32,638 125,530 92,893 Personnel 010 ) 010 PLANNING MANAGEME*~ : R404

0 188,576 188,576 Personnel 010 010 PLANNING PRI” &

ST 00 NGnPersonnel 010 GENERACFOND e

§ (5,007.7  NonPersonnel 010 GENERAL FUND SERVICES & SUPPLIES 7011 PROFESSIOV admin
5 ‘anPersonnel D10 GENERAL FUND SERVICES & SUPPLIES 7020 CONFERF’ admin
g Personnel 010 GENERAL FUN ° SERVICES & SUPPLIES 7033 PRINTIF admin
5 “ersonnel D10 GENERAL FU Are we malﬂng SRVICES & SUPPLIES 7040 COMF admin
$ arsonnel D10 GENERAL F' og® VICES & SUPPLIES 7054 REP/ Ar admin
s Are we getﬁng rsonnel B10 GENERAL | our citizens VICES & SUPPLIES  "7122 MA . e.‘ve amin
5 sonnel 010 GEMERAL VICES & SUPPLIES fl24 ME dmin
5 sonnel 010 GEMERAL H lthi JICES 8 SUPPLIES f126 M lmpro“ng the dmin
5 Safer? nnel 010 GEMERAL ea er WVICES & SUPPLIES f134 OFF dmin
$ e srsonnel 010 GENERAL F VICES & SUPPLIES 7136 POS Econom 9 idmin
5 rirel 010 GEMERAL FL ‘? RVICES & SUPPLIES f142 TRAV y e admin
5 onnel 010 GEMERAL FUNM ® SERVICES & SUPPLIES f220 TELEP} admin
5 onnel 010 GENERAL FUNL SERVICES & SUPPLIES f320 LIABILIT admin
5 nnel 010 GEMERAL FUND SERVICES & SUPPLIES 9999 PROJECT Hw admin
5 nnel 240 CDD GRANTS SERVICES & SUPPLIES 7310 COMMUNITY admin




1.) Measure Investment in Results

ENVIRONMENTAL INCLUSIVE & LIVABLE ROBUST SAFE & HEALTHY SUSTAINABLE,

GOOD
STEWARDSHIP ENGAGED COMMUNITY RESILIENT COMMUNITY INNOVATIVE

COMMUNITY ECONOMY e GOVERNANCE

Environmental Stewardship

Inclusive & Engaged Community

Livable Community

Robust Resilient Economy

Safe & Healthy Community

Sustainable, Innovative Infra.

Good Governance

o] 50,000,000 100,000,000



2.) Create Basie Programmatie Insight

Search: ||snow | |

DirectCost Program Description
1,232,411 Snow Plowing Remove snow and ice with plows aff #irert Arfield Snow andlce Control
Description: Snow and ice control on the runways taxiways ramps and aircraft rescue and fire fighter access

Mechanical removal of ice and snofj ™' Gest 204292

273,009 Non-Park Ice and Snow Removal . FTE: 2.39
sidewalks, FUTS and courtesy ber

Total Cost Positions Operating Costs

Snow and ice control on the runwa

204,299 Airport Airfield Snow and Ice Control
rescue and fire fighter access Total Cost: 204,299

NonPersonnel

Staff plan and produce five commu 2.2%
engage the community in fun activi

30,619 CVB Community Programming business for the businesses in do
Festival with Santa, Community Sk —

179,209 'ersonnel

Day‘ 87.8%

25,537 Snow Removal Remove snow and ice with plows a

Dismiss

Remove snow from downtown and

15,977 Snow Hauling/Stacking

piles




3.) ldentify Oppeortunities for Future Action
I om0 - Fial - II Al Avaiable y l

Partnership - 7572300
Fire - 6,000,468

Management Services . 303.249
City Manager Division Y 514 Program Summary - Aquatics Operation and Maintenance
City Attorney Division . 34,523
Water Services . 4363 Program Description: Rental of party rooms and activity pool, lifeguards, pool chemicals
Community Development . 3.883
CostRecovery I 3011145 Program Note for this Budget
Fire - 1,694,025
Parks & Recreation - 1256301 Not meeting currgnt Counc.il cost rgcovery goal due to increase in costs
0501-Aquaplex Bl o0 (labor, etc) but no increase in fees since 2014.
0590-Jay Lively Activity Center - 376,792
0567-BBB Recreation Fields - 124,888
0584-Adult Athletics - 60,646 7
0561-Park Grounds Maintenance - 59,374
0580-General Administration - 49,233
0563-BBB - Streetscape/Median Maintenanc... - 36,299
0571-Cemetery - 33.963

NncRn-Naon-Parle Groinde and | andecanac - 12 429




resource X PresentPBB

Select Org, Model Year, Map
Options

Nearly 300
Implementatio
ns of Priority

Based

Budgeting
(PBB)

Ottawa
®

¢

pd States New York
erica City
n

PH

Toronto

Los Angeles

The Bahamas

México La Habana @

User

admin v

Organization

| Alexandria, MN -

Edmonton, AB - POLICE
Englewood, CO
Fairfield, CA
Finney County, KS

' Fort Collins, CO
Fruita, CO
Gaston County, NC

M rntae Mot e AN ANt Cc
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* RECOMMENDED PRACTICE
"
Budgeting for Results and Qutcomes (2009) (BUDGET)*

TOPIC
AREAS

MEMBER JOBS  MARKETPLACE JOIN
CENTER

v Career
Development

CONTACT

Background. The US National Advisory Council on State and Local Budgeting (NACSLB)

Publications Partner has identified four essential principles of effective budgeting. The specific principles

&Research with ICMA News & include: (1) set broad goals to guide decisions, (2) develop strategies and financial policies,
Events (3) design a budget supportive of strategies and goals and (4) focus on the necessity of

continually evaluating a government’s success at achieving the goals that it has set for itself

that are achieved.

ICMA has identified priority based budgeting asa leading practice for
local governments and is partnering with the Center for Priority
B udgeting, the mission for which is to share experience and
technical knowledge of government financial operations and budget
development with organizations that are seeking to achieve

sustainable fiscal health and wellness.

Our Work

Through this leading practice relationship, ICMA and the Center for

Priority Based Budgeting offer the professional expertise, analytical
skills, and diagnostic tools needed to help your city, county. school
disstrict, special district or non-profit organization become efficient

and effective in its financial strategies and resulting service delivery.
jori i ided advisory
e than 70 local governments in which the Center for Priority Based Budgeting has provide
mor

h .
o alth and Wellness through Pri

leadership in the implementation of Fiscal He

bich

TOPICS

]I Iﬁ IudSeting we have seen that ‘ d

(1.e., performance). The
adopted the recommenc
recommended practices
documents underscore (
measurement as part of

Consistent with the US
budgeting for results an
budgeted programs and
consideration of desirec
and programs can best
incrementalism often ct

Recommendation. The Government Finance Officers Association (GFOA) recommends
that governments consider budgeting for results and outcomes as a practical way to achieve
the US NACSLB objective of integrating performance into the budgetary process. GFOA
believes that the following steps should help a government in making this successful
transition:

(1) Determine how much money is available. The budget should be built on expected
revenues. This would include base revenues, any new revenue sources, and the
potential use of fund balance.

(2) Prioritize results. The results or outcomes that matter most to citizens should be
defined. Elected leaders should determine what programs are most important to their
constituents.

(3) Allocate resources among high priority results. The allocations should be made in a
fair and objective manner.

ICMA, GFOA, NLC, Alliance for Innovation



1. Project Recap




Priority Based Budgeting

Flagstaff
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Data Layers Process Technique

To Create (or Collect) and Connect For Connecting Data Layers

0

a Performance
Measurement

0

Program Scoring
And Peer Review

Lin% -item Budget

Program Cost
(and Revenue) Allocation

s
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Present PBB
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All Available
Edit Program Inventory Add a Program from SEARCH Combine Programs City Manager Division

City Attorney Division

Community Development

ADD PROGRAM ““INLOAD Economic Vitality

Fire

HaAiicinm

Search:

Section ProgNum Program Description ProgIiD

none 292 Adult Learning Programs Provide a variety of lifelong learning programs to adults 972

Programs

Provide adult sports and fithess programs. Provide exercise

none 201 Adult Sports and Fitness Programs
classes

971
Delete

Update Manage incentive policy and related zoning code. Manage

evelopment none 85 Affordable Housing Unit Creation requests for proposal, the Low-Income Housing Tax Credit 765

Delete Program. and the Rental Assistance Demonstration Program.

Update Maintenance and repair of structural mechanical and electrical

Community 07-Economic Vitality none 120 Aircraft Hangars
aspects of hangars

800
Delete

Showing 1to 25 of 402 entries Previous il 2 3 4 5 17 Next
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Flagstaff

I :

&2 MODEL EDITOR
Edit Program Inventory

Complete Program Costing using the Online Allocator or Downloadable Template.

Select User Group for Program Costing

All Available

Program Costing - Online Allocator

Allocation Summary

EESoIoM

0D

Community Development
1500-Transit Contribution
0334-Building Inspection
0321-Capital Improvement Engin...
0335-Current Planning
0314-Public Works Inspection
0312-Transportation Engineerin...
0313-Development Engineering
0300-General Administration
0330-General Administration
0310-General Administration
0337-Code Compliance-SEMS
0332-Advanced Planning

0014-Property Management

Program Cost Summary - Inspections

sork within the City, before
ith

parmits, cutoor U
o o errsure safe werk sil

& sewer lests

Total Cost: 1,346,702

Personnel Cost: 1,071,331
Current Allseation

Program Cast

288

NonPersonnel Cost: 275,371

Current Allocation Program Cost Account Description Object Number
103 Travel Ledging and |
1
Program Revenue: 1,088,500
Current Allocation Program Revenue ‘Account Description Object Number

s including tre

OrderMumber  Objs  Obj4 Name
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Program Evaluation

INCLUSIVE & ROBUST SAFE & HEALTHY SUSTAINABLE,
E2¥IEF\§3 EF::}ES_T_'TPAL ENGAGED C(:_;AVQLBJ:fTY RESILIENT COMMUNITY INNOVATIVE
COMMUNITY ECONOMY INFRA.

Basic Program Attributes

GOOD
GOVERNANCE

Degree of

Degree of Reliance Degree of SO0

Cost Populatio
Recovery n Served

Change in
Demand

Mandate upon the
City

19



INCLUSIVE & ROBUST SUSTAINABLE,

ENVIRONMENTAL SAFE & HEALTHY GOOD
ENGAGED : RESILIENT INNOVATIVE
STEWARDSHIP COMMUNITY COMMUNITY ECONOMY COMMUNITY INFRA. GOVERNANCE
Actively manage and protect all Provide environmental Implement sustainable building Increase the private sectors Implement maintain and further
environmental and natural community outreach education | practices and alternative energy participation in environmental the Climate Action and

resources and volunteer opportunities and transportation options stewardship efforts Adaptation Plan CAAP




Alignment of Resources

ENVIRONMENTAL INCLUSIVE & LIVABLE ROBUST SAFE & HEALTHY SUSTAINABLE,

GOOD
STEWARDSHIP ENGAGED COMMUNITY RESILIENT COMMUNITY INNOVATIVE

COMMUNITY ECONOMY e GOVERNANCE

Environmental Stewardship

Inclusive & Engaged Community

Livable Community

Robust Resilient Economy

Safe & Healthy Community

Sustainable, Innovative Infra.

Good Governance

o] 50,000,000 100,000,000



1l. How to

Explore Your
Data
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INCLUSIVE & LIVABLE ROBUST SAFE & HEALTHY SUSTAINABLE,
ENGAGED COMMUNITY RESILIENT COMMUNITY INNOVATIVE GOVERNAN
COMMUNITY ECONOMY INFRA.

d protect all Provide environmental Implement sustainable building Increase the private sectors Implement maintain and f
d natural community outreach education | practices and alternative energy participation in environmental the Climate Action anc
and volunteer opportunities and transportation options stewardship efforts Adaptation Plan CAAF




Ill. Looking
Toward the

Future




INCLUSIVE &
ENVIRONMENTAL ENGAGED

STEWARDSHIP COMMUNITY COMMUNITY

ROBUST
RESILIENT
ECONOMY

SAFE & HEALTHY S::f,:g:,’:?ﬁ,‘f GOOD
COMMUNITY INERA GOVERNANCE

It’s 3-5 years down the
road.....

1.) What programs/services, among those you offer
today, are going to need to grow?

2.) What programs will need to undergo some sort
of transformation in the way you deliver them?

3.) What new programs will you need to launch?

How does it (everything to left) get
funded?




Every Program Has a
Future...

Increase, Decrease, Status Quo



rogram Inventory

«  Program Costs

*+  Program Scores

*  Program Performance
Metrics

* ...and more



»rogram lnventory
Program Costs
Program Scores
Program Performance
Metrics

« ..and more

. Increase Service Levels_
*  Repurpose Resources
«  Efficiency,
Sourcing,
Service Levels
*  Generate Revenue




~reate Data:
Program Inventory

*  Program Costs *  Increase Service Levels

*  Program Scores *  Repurpose Resources

. Program Performance . Efficiency,
Metrics Sourcing,

« ..and more Service Levels

*  Generate Revenue

Take Action:

*  Budget and approve of
new program launches

«  Budget for reallocation
of resources

*  Budget for revenue
generation

«  Execution




Take Action:

+  Budget and approve of
new program launches

«  Budget for reallocation

Identify Opportunity:

*  Program Future / Fate
« Increase Service Levels
*  Repurpose Resources

Create Data:

*  Program Inventory
*  Program Costs

*  Program Scores

«  Program Performance «  Efficiency, of resources
Metrics Sourcing, «  Budget for revenue
« ...and more Service Levels generation

. Generate Revenue . Execution




Data Layers

To Create (or Collect) and Connect

>rogram Inventory
Program Costs
Program Scores
Program Performance
Metrics

...and more

Process Techniques

For Connecting Data Layers

PBB Blue Print

>rogram Future
Increase Service Levels
Repurpose Resources
«  Efficiency,
Sourcing,
Service Levels
Generate Revenue

-
-

+  Budget and approve of
new program launches

*  Budget for reallocation
of resources

*  Budget for revenue
generation

»  Execution

LityloiiSouthiJordan; Utah
2016-2019 (current)

v'_

33 5 mllllon

~

$711,607 :



implémentng
PriorityiBased.
Pudgetns

Focus on Data Creation

First Attempts at Data Driven
Resource Allocation

Using PBB in as Guide in Budget
Recommendations




LakKingAction
pntheData’

Focus on Data Creation

First Attempts at Data Driven
Resource Allocation

Using PBB in as Guide in Budget
Recommendations

Focus on Resource Optimization
Applying the PBB Blue Print
Recommendations for Resource
Reallocation, and Revenue
Generation




implementi
|_L}ld

Laking
AcLIonon
Lhe Ijh}ﬁé;f N Reviews
, Gnt)

Periormanc

Focus on Data Creation

First Attempts at Data Driven
Resource Allocation

Using PBB in as Guide in Budget
Recommendations

Focus on Resource Optimization
Applying the PBB Blue Print
Recommendations for Resource
Reallocation, and Revenue
Generation

Continued Focus on Resource
Optimization, Taking Action
Introduce Focus on Performance
and Results Achievement

Key Performance Indicators




