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MANY THANKS TO TASK FORCE PARTICIPANTS 

• Coconino County
• City of Flagstaff
• City of Page
• City of Sedona
• City of Williams
• Town of Tusayan
• Page and Lake Powell 

Chamber of Commerce
• NAU Community Relat’ns

• Economic Collaborative 
of Northern Arizona

• Flagstaff Downtown 
Business Alliance

• Flagstaff Downtown 
Development Council

• Flagstaff Lodging and 
Hotel Association
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BOTTOM LINE UP-FRONT

• NOTEWORTHY SMALL BUSINESS RESILIENCE 

• CONSISTENT IMPROVEMENT IN INDICATORS WITH 
FEWER-THAN-EXPECTED BUSINESS CLOSURES

• SIGNIFICANT VARIATIONS IN SECTOR PERFORMANCE 

• RECOVERY MAY BE SLOWING
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DATA TRENDS
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Flagstaff
What is the biggest hurdle to the return of your business?

Paying bills & employees, cashflow, collecting
receivables, lack of income

Lack of tourists/customers

Things not fully open

Consumer confidence

Keeping people safe

Social distancing

Planning, given the uncertainty



DOWNTOWN

 
Flagstaff 

Pulse 5: September 8-17, 2020 
What business sector is your 

organization in? (N=112) 
 Column % 

Other 1% 

Manufacturing 2% 

Transportation 2% 

Commercial Rental 3% 

Tourism/Attractions 6% 

Lodging/Hotel 7% 

Restaurant/Prepared Food 

Supplier 

10% 

Construction 10% 

Professional 12% 

Retail 13% 

Medical 13% 

Services 23% 

Total 100% 

 
 

 
Downtown Flagstaff 

Pulse 5: September 8-17, 2020 
What business sector is your 

organization in? (N=30) 
 Column % 

Commercial Rental 3% 

Construction 3% 

Lodging/Hotel 7% 

Professional 10% 

Retail 17% 

Medical 17% 

Services 17% 

Restaurant/Prepared Food 

Supplier 

27% 

Manufacturing 0% 

Transportation 0% 

Tourism/Attractions 0% 

Other 0% 

Total 100% 
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Flagstaff 
Pulse 5: September 8-17, 2020 

Which business sector is your organization in 
by are you open for business?  (N=112) 

 

Are you open for business? 

No, 

perm. 

closed 

No, 

temp. 

closed 

Yes, 

partially 

open 

Yes, 

fully 

open 

Row % Row % Row % Row % 

Lodging/Hotel   13% 88% 

Restaurant/Prepared 

Food Supplier 

  82% 18% 

Commercial Rental    100% 

Construction   9% 91% 

Retail   29% 71% 

Manufacturing    100% 

Transportation    100% 

Medical  21% 21% 57% 

Tourism/Attractions  14% 86%  

Services 4% 15% 38% 42% 

Professional   38% 62% 

Other   100%  

 
 

 
 

Downtown Flagstaff 
Pulse 5: September 8-17, 2020 

Which business sector is your organization in 
by are you open for business?  (N=30) 

 

Are you open for business? 

No, 

perm 

closed 

No, 

temp. 

closed 

Yes, 

partially 

open 

Yes, fully 

open 

Row % Row % Row % Row % 

Lodging/Hotel    100% 

Restaurant/Prepared 

Food Supplier 

  100%  

Commercial Rental    100% 

Construction    100% 

Retail   40% 60% 

Manufacturing     

Transportation     

Medical  20% 20% 60% 

Tourism/Attractions     

Services  20% 60% 20% 

Professional   33% 67% 

Other     

 
 

 

 



DOWNTOWN

 
Flagstaff 

Pulse 5: September 8-17, 2020 
Are you open for business?  

(N=112) 
 Column N % 

No, permanently closed 1% 

No, temporarily closed 7% 

Yes, partially open 36% 

Yes, fully open 56% 

 
 

 
Downtown Flagstaff 

Pulse 5: September 8-17, 2020 
Are you open for business?  

(N=30) 
 Column N % 

No, permanently closed 0% 

No, temporarily closed 7% 

Yes, partially open 50% 

Yes, fully open 43% 

 
 

 

 
Flagstaff 

 Mean 

Percent Operating Capacity 68.24 

Percent Change in Revenue -23.82 

 
 

 
Downtown Flagstaff 

 Mean 

Percent Operating Capacity 62.46 

Percent Change in Revenue -25.12 

 
 

 



DOWNTOWN

 
Flagstaff 

Pulse 5: September 8-17, 2020 
Which business sector is your organization in by 

operating capacity (N=99) and revenue (N=96) 
compared to normal? 

 

Percent Operating 

Capacity 

Percent Change in 

Revenue 

Mean Mean 

Commercial Rental 90% 3% 

Construction 79% -4% 

Professional 78% -8% 

Retail 73% -6% 

Medical 72% -32% 

Services 70% -20% 

Lodging/Hotel 62% -39% 

Other 61% -47% 

Manufacturing 56% -55% 

Transportation 55% -47% 

Restaurant/Prepared 

Food Supplier 

52% -36% 

Tourism/Attractions 44% -64% 

 
 

 
Downtown Flagstaff 

Pulse 5: September 8-17, 2020 
Which business sector is your organization in by 

operating capacity (N=26) and revenue (N=26) 
compared to normal? 

 

Percent 

Operating 

Capacity 

Percent Change 

in Revenue 

Mean Mean 

Construction 100% 22% 

Professional 90% 15% 

Commercial Rental 79% -18% 

Medical 74% -29% 

Retail 66% -19% 

Services 56% -36% 

Restaurant/Prepared Food 

Supplier 

48% -33% 

Lodging/Hotel 47% -45% 

Other . . 

Tourism/Attractions . . 

Transportation . . 

Manufacturing . . 

 
 

 



DOWNTOWN
 

 
 

Flagstaff 
Pulse 5: September 8-17, 2020 

Have you let any workers go as a result of the economic 
downturn, if so how many by organization sector?  (N=32) 

 

If you had to let workers go, how many did you let 

go? 

Responses 

Average number 

of laid off workers 

Total laid off 

workers 

Lodging/Hotel 5 27 136 

Restaurant/Prepared 

Food Supplier 

8 21 165 

Commercial Rental 0 . . 

Construction 0 . . 

Retail 4 1 5 

Manufacturing 0 . . 

Transportation 1 4 4 

Medical 2 2 3 

Tourism/Attractions 5 4 18 

Services 5 5 25 

Professional 1 1 1 

Other 1 1 1 

 
 

 
Downtown Flagstaff 

Pulse 5: September 8-17, 2020 
Have you let any workers go as a result of the economic 

downturn, if so how many by organization sector?  
(N=13) 

 

If you had to let workers go, how many did you 

let go? 

Responses 

Average 

number of laid 

off workers 

Total laid 

off workers 

Lodging/Hotel 1 30 30 

Restaurant/Prepared 

Food Supplier 

6 26 156 

Commercial Rental 0 . . 

Construction 0 . . 

Retail 1 1 1 

Manufacturing 0 . . 

Transportation 0 . . 

Medical 2 2 3 

Tourism/Attractions 0 . . 

Services 2 4 7 

Professional 1 1 1 

Other 0 . . 
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Flagstaff 
Pulse 5: September 8-17, 2020 

If you let workers go as a result of the economic 
downturn, what percent did you hire back?  

(N=24) 

 

If you let workers go, and you hired 

some back, what percent did you 

hire back? 

Responses 

Average percent 

hired back 

Lodging/Hotel 4 47% 

Restaurant/Prepared Food 

Supplier 

7 43% 

Commercial Rental 0 . 

Construction 1 1% 

Retail 3 81% 

Manufacturing 0 . 

Transportation 0 . 

Medical 0 . 

Tourism/Attractions 4 55% 

Services 3 46% 

Professional 1 99% 

Other 1 100% 

 
 

 
Downtown Flagstaff 

Pulse 5: September 8-17, 2020 
If you let workers go as a result of the economic 

downturn, what percent did you hire back?  
(N=10) 

 

If you let workers go, and you hired 

some back, what percent did you 

hire back? 

Responses 

Average percent 

hired back 

Lodging/Hotel 1 19% 

Restaurant/Prepared Food 

Supplier 

5 59% 

Commercial Rental 0 . 

Construction 0 . 

Retail 2 71% 

Manufacturing 0 . 

Transportation 0 . 

Medical 0 . 

Tourism/Attractions 0 . 

Services 1 51% 

Professional 1 99% 

Other 0 . 

 
 

 



New Pulse 5 Q’s
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QUESTIONS/COMMENTS/CONCLUSION

NOTE: PULSE-BY-PULSE DATA AVAILABLE AT

https://in.nau.edu/economic-policy-
institute/covid-19
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