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Results and Path Forward



. . . a movement, not just a campaign

WHO:  Flagstaff Local is a community movement that encourages and celebrates residents that choose to 
shop Flagstaff, volunteer, be eco-friendly, donate, support education, mentor and vote.  By taking part in the 
Flagstaff Local movement, you are connecting what you love about Flagstaff and living here, with your 
everyday actions.

WHY:  Choosing to buy coffee from a neighborhood coffee house or buying your next vehicle from a 
Flagstaff dealer directly results in your money staying here. Simply said, when you spend in Flagstaff, your 
money stays in Flagstaff.  Equally important, when you volunteer, be eco-friendly, donate, support 
education, mentor, and vote you are also contributing to everyone’s overall quality of life. 

You love Flagstaff.  We love Flagstaff.  Let’s come together, share our actions, and be the city where people 
continue to visit, discover, grow, and thrive.
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WHAT: 
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It’s simple…
1. Sign up at flagstafflocal.com. 
2. Share your actions. 
3. Earn Points. 
4. Be Rewarded. 

. . . a movement, not just a campaign
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. . . a movement delivering brand awareness

Target Audience:  
Flagstaff residents who value our environment, our people, 
and our overall quality of life.

Timeline: 
October 30 – November 15, 2019: Introductory with program education.
November 16, 2019 – June 1, 2020: Movement participation dates.
June 6: Grand prize awarded during Flagstaff Hullabaloo.



Flagstaff	Local	– My	Actions	Matter



Flagstaff	Local	– My	Actions	Matter

9 NAIPTA buses, king panels and tails
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Bill stuffersFlagstafflocal.com
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Table tents

Window clings

Customizable retail posters

Stickers
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Harkins video to be shown during presentation
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846 SIGN-UPS!

J



Ways to earn Rewards
•Sign-Up/Take the Pledge
•Earn Points

Over 200 rewards donated
•Weekly drawings
•3 Grand Prize winners
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First Reward Prize Winner
Myrna Rodriguez Carter

Second Reward Prize Winner
Doug Arnett

Third Reward Prize Winner
Mark Cox
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Contest audience
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5,800 Entries Points
1,160 Entries 
$128,099 spent locally



275 Entries Points
55 Entries 
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232 Entries Points
116 Entries 
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220 Entries Points
22 Entries 
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VOLUNTEER

142 Entries Points
71 Entries 
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58 Entries Points
29 Entries 
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20 Entries Points
10 Entries 
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Survey	Information:		Flagstaff	Local	– My	Actions	Matter

Do you agree or disagree with the following statement: 
Logging into the flagstafflocal.com website was easy and convenient. 

Strongly agree 22.8% 
Agree 38.0% 
Neither agree or disagree 26.1% 
Disagree 12.0% 
Strongly disagree 1.1% 

“I had my login info saved so that made it easy.”

“Somewhat slow loading and hard to navigate.”

“It remembered my password, everything was easy.”
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Do you agree or disagree with the following statement:                                                                       
The process of uploading “actions” such as photos and receipts was 
easy and convenient. 

Strongly agree 14.1% 
Agree 19.6% 
Neither agree or disagree 42.4% 
Disagree 18.5% 
Strongly disagree 5.4% 

“Not a hard process, but too busy to take the time most of the time. I was a bit nervous 
about sharing receipts with name, etc. in a public forum.”

“I never did this. It seemed bothersome to me, and I lose interest if things seem too complex 
and I don't have enough time.”

“Never did it. I encourage the power of technology but having a non-tech version would be great.”



Do you agree with the following statement: I would have 
logged more actions if an App were available. 
Yes 46.7% 
No 22.8% 
Not Sure 30.4% 

“It wasn't totally difficult, but it was more effort than an app.”

“Didn't have any trouble logging in.”

“I would log in and have all my 'actions' ready at once, so I didn't have to go in 
and out of the website.”
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Were the rewards an incentive to participate?
Yes 62.0% 
No 38.0% 

What would you like to see added to the program 
in the future? 
“I love the concept of acting and shopping locally, and the lovely graphics and intent. 
The video and visuals are beautifully done. I just did not have the bandwidth to engage 
as I'd hoped.”

“Notifications would have been very helpful for my memory.”
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“It reminded me how much the community of Flagstaff looks out for each other.”

What did "Flagstaff Local - My Actions Matter" movement mean to you? 

“Locals supporting locals. I like seeing faces I recognize.”

“A chance to support our community and local businesses.”

“It moved the entire community to action should they have joined.”

“I thought this was a GREAT movement. Given the pandemic circumstances, it is more 
important than ever to support local businesses.”

“We tried to focus on expanding how much we spend on local, small businesses as a 
means to support neighbors and community members.”
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How did you learn about “Flagstaff Local – My Actions Matter” movement?

Social Media (Facebook,Instagram,Twitter) 28.3%

Arizona Daily Sun 25.1% 

Referred by a friend 18.6%

Mountain Line buses 7.7%

Flagstaff Business News 7.6% 

KAFF / The Mountain radio stations 5.3% 

Mayor Evans video and pledge 5.2%

KOLT / The Wolf / The Talker radio stations 2.2% 
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Flagstaff Local - PHASE II

• Recommending to move away from what was perceived to 
be a rather cumbersome point tracking system. 

• Phase II will be focused on social media.
• Social media allows us to engage with an already existing 

and larger audience and to grow it, while providing an easy 
and more effective way for engagement.
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Flagstafflocal.com
will continue to be 
live and encourage 
the pledge and 
also serve as a 
platform to engage.

Website

The Visitor Center 
will continue 
accommodate 
submissions from 
individuals that may 
not have access to 
computers, smart 
devices or the 
internet. 

Visitor Center 
assistance

Facebook 957
Instagram          1,027 
Twitter 133

Total 2,117

More social 
platforms

We will stay 
engaged with the 
846 participants 
via e- newsletters. 

E-Newsletter

Flagstaff Local - PHASE II:



Path	Forward:		Flagstaff	Local	- My	actions	matter

Educate, Motivate and Engage

Timeline:  
October 2020 - June 2021

Strategy:

• To educate on all the pillars via social posts.

• To motivate through actions taken and local opportunities via social posts.

• Monthly engagement giveaway; residents can engage by posting any actions on any 
of the pillars, by entering into the giveaway on any of the three social media channels 
or through the website and will then be entered for a chance to win rewards.

Flagstaff Local - PHASE II:
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Educate -
To educate on all the pillars via social posts.
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Motivate -
To motivate through actions taken and local opportunities via social posts.
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Engage -
Monthly acts of 
engagement giveaway

Accessible through social channels on 
Facebook, Instagram, Twitter and 
the website.

Residents may submit a photo, video or 
a brief description of how they engaged 
with any of the pillars that they would like 
to share to be entered for a chance to win.

A random winner



Acts of engagement social posts 
examples:

• We will promote voting by encouraging sharing.

• We post about national holidays that 
encourages acting on our pillars.

• We post about events at local businesses and 
non-profits and encourage sharing engagements.
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Flagstaff Local - PHASE II:



Thank You


