
City Manager’s Report 

December 23, 2021 

 
Council and Colleagues, Happy Holidays! These reports will be included in the City Council packet 
for regularly scheduled Council meetings, excluding Work Session meetings. The reports are 
intended to be informational, covering miscellaneous events and topics involving the City 
organization.  This report will include a draft letter related to the Small Business Grant Program for 
Council’s approval.  Other than that item, and the appended monthly reports noted below, this is 
a relatively short report due to the holiday season.  Thank you. 
 
 
Monthly Reports 
Attached to this Report are the November monthly reports for Economic Vitality, Sustainability, 
and Water Services. 
 
 
Government Finance Officers Association (GFOA) 
The City just received notification that the FY 2021-22 Budget has received the GFOA Budget 
Award!  I believe this is the 28th consecutive year!  Kudos to Heidi Derryberry, the Finance 
Team, and the Budget Team for another great achievement. 
 
 
Out of Office 
Council as mentioned previously, I will be out of the office from January 4th through January 
15th, taking holiday with my spouse and celebrating our 37th Wedding Anniversary.  During this 
time, Heidi Hansen will be the Acting City Manager.   
 
 
Small Business Grant Program 2.0 
The Flagstaff City Council recently unanimously agreed to offer $360,000 in ARPA funding to 
create a second round of a small business grant program. In 2020, a similar small business grant 
program was created using City funds, as well as funding from NAU and Coconino County. The 
program was a resounding success in supporting Flagstaff’s businesses during the pandemic. 
City staff, with the support of our elected officials, have been meeting regularly with NAU and 
Coconino County to encourage a similar partnership and contribution of funds for the second 
round of the program referred to as the Small Business Grant Program 2.0.  
 
Below is a draft letter from the Flagstaff City Council to the Coconino County Board of 
Supervisors that will serve as a formal funding request. If the Council grants approval, staff will 
send the signed letter to the County Board of Supervisors prior to their scheduled January 11th 
discussion on ARPA funds related to economic development and business support.  
 



 

 
 
 
 
 
 
 
 



 
 

 
 
 

That is all for now Council.   In late January we will be recognizing work anniversaries for the months of 
December and January.  Thank you and Happy Holidays! 


