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EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) PROGRAM  
FY 2021 LOCAL SOLICITATION 

 
ABSTRACT (Attachment 4) 

 
Applicant’s Name:  City of Flagstaff, Flagstaff Police Department (FPD) 
Title of Project:  FPD & CCSO – FY 2021 JAG Program 
 
Goals:   
FPD - Funding to pay for approximately 319 hours of officer overtime, which will help our 
continued efforts to prevent or reduce crime and violence.  In addition, funds will be applied for 
the use of allowable administrative costs for the City as the applicant/fiscal agent. 
 
CCSO – The goal of this project is to transition to agency issued handguns assigned to 
deputies.  This will ensure required maintenance and repair adheres to operating standards. 
 
Description of Strategies: 
 
FPD has a proven track record of establishing and maintaining crime prevention programs that 
elicit cooperation between community members and law enforcement personnel to control, 
detect and investigate crime. Using Community Policing principles and a CompStat policing 
model we have achieved a multifaceted, dynamic approach to crime reduction, improving quality 
of life and resource allocation.  Crime data is collected, disseminated and analyzed on a regular 
basis so that effective strategies and tactics can be developed to prevent or solve crimes.  
Using CompStat data, department personnel and resources are rapidly deployed to most 
effectively reduce crime and protect property and relentless follow-up and assessment helps 
ensure results are achieved. 
 
Coconino County is the second largest county in the United States, spanning over 18,600 
square miles.  Within our jurisdiction is rugged terrain and in rural areas.  Deputies patrol areas 
alone and backup can take hours to arrive.  Having properly maintained equipment is essential 
for officer safety. 
 
Project Identifiers: 
 
The five project identifiers that meet the criteria for the Edward Byrne Memorial Justice 
Assistance grant are Community Policing, Community Based Programs, Policing, Crime 
Prevention and Overtime. 
 
CCSO – The project identifiers that meet the criteria for the FFY21 Edward Byrne Memorial 
Justice Assistance grant are Community Policing, Community Prosecution, Equipment – 
General, Officer Safety, Policing, and System Improvements. 
 
Major Deliverables: 

FPD – Approximately 319 hours of officer overtime, which will help our efforts to prevent or 

reduce crime and violence and allowable administrative costs.   
 
CCSO – We will transition to agency issued handguns for deputies over the next two years.  
With funding from this opportunity, we will be able to begin the process.  After purchase, armory 
staff will inventory, inspect and test weapons, and train deputies. 
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Coordination Plans: 
 
FPD – Administer Officer Overtime to achieve the project goal by the end of the grant period. 
 
CCSO – We will enter into an Intergovernmental Agreement with the City of Flagstaff.  Once this 
document has been fully executed, we will obtain approval from the County to purchase the 
equipment, inventory, inspect and test. 
 
This grant will not coordinate with any other justice-related funding and will be used solely for 
overtime by the City of Flagstaff and for the purchase of the handguns and accessories for the 
County. 
  
  


