
 

City Manager’s Report 
April 16, 2021 

 
Council and Colleagues, greetings.  These reports will be included in the City Council packet for regularly 
scheduled Council meetings, excluding Work Session meetings. The reports are intended to be 
informational, covering miscellaneous events and topics involving the City organization.    
 
 
Water Awareness Month  
Check out the following videos, including the girl scout video and a statement by Mayor Deasy regarding 
the Mayor’s Challenge, all related to water conservation.  
https://www.facebook.com/flagstaffwater/videos/3926092957469995 
 
Water Services Division 
With the recent departure of Interim Director Ryan Roberts, we have moved to make another internal 
adjustment to our Water Services Division in an effort to continue our interim leadership until our next 
scheduled recruitment process which will occur this summer.   
 
Erin Young has graciously agreed to serve in this capacity.  We are very grateful.  There are numerous 
vacancies within the Division and with the transition that has been occurring since Brad Hill’s retirement 
last summer, there is need for continuity and familiarity.  Erin brings these attributes.  
 
The arrangement is as follows:  Erin Young will serve as Interim Director until such time as the position is 
permanently filled.  Brad Hill has been retained as a consultant to assist in the leadership of the Division, 
with Erin exercising all decision-making authorities and Mr. Hill serving as an advisor.  From the City 
Manager’s Office, we have also instituted a change whereby I will be overseeing the leadership of the 
Division, with an approach that will bring active engagement and connectivity.   
 
Erin is excited to serve in this capacity and we are happy to have her dedication and her energy.    
 
“Serving as the Interim Director for Water Services means more to me 
than just a title. This is my opportunity to build trust and serve our 70+ 
employees in Water Services, advocate for the needs of our Division, 
demonstrate my commitment to Team Flagstaff, and serve the needs 
of our Council and Commissions.  I bring a strong work ethic dedicated 
to the mission and policies that govern our great city!” 
 
Thank you, Erin, and welcome to the Leadership Team! 
 
 
 
 
 
 
 
 
 

https://www.facebook.com/flagstaffwater/videos/3926092957469995


 

Boards and Commissions Newsletter 
Please find attached to this Report two supplements of interest.  The first, courtesy of our City Clerk’s 
Office, is the inaugural Boards and Commissions Newsletter.  Props to Stacy Fobar and others for this 
effort … it will be a nice and succinct way for Council, and the Community, to see what the topics are with 
our many important boards and commissions.  Enjoy! 
 
 
April Capital Projects Update 
The second supplement is the April Capital Projects Update.  While it is a multi-page document, there are 
many photos to illustrate the numerous projects.  The Report is preceded by a Location Map. 
 
 
Legislative Update 
Please also see attached the latest Legislative Update from Todd Madeksza with Elevated Advocacy, 
related to Statewide legislative matters.   
 
 
Meetings 

• I attended the United Way of Northern Arizona Board Meeting on Wednesday, April 14th.  We had 
a housing update, amended the bylaws, and had a positive finance update. 

 
• Also occurring on April 14th was the Criminal Justice Coordinating Council (CCJC) where much 

discussion was directed toward the City’s pending Alternate Response Program, with expressed 
support by the numerous entities comprising the Council.  Bylaws were also discussed and 
approved. 
 

• The City will be hosting the next Alliance meeting scheduled for May 14th.  Stay tuned as we nail 
down the date and time.   
 

• The agenda for the Joint Meeting with the City Council and County Board of Supervisors, 
scheduled for Monday, April 26th, will be forthcoming.  There will be five topics (potentially) for 
discussion.  

 
Re-Entry 
With Council’s leadership, we will be implementing Phase III of the Re-Entry Plan on May 17th.  Employees 
are being advised and we will be fully prepared.  We indeed look forward to spending more time in the 
office environment and returning to some sense of normality if there is such a thing.  
 
 
 
 
 
 



 

The Circus is Coming …  
The Circus is proposed to operate 7pm to 10pm 
starting 4/23 and concluding 5/9 at the Flagstaff 
Mall. 

The tent is 3,000 square feet in size.  Normal 
occupancy is 1,000 but they will only admit up to 
500.  We will require the tent walls to be raised.   

The COVID protocol being followed, consistent with 
City PUD permitting processes related to private 
property events, is listed in that accompanying 
narrative. 

While we would not typically include this level of 
minutia within these bi-weekly reports, the interest 
in special events and COVID protocol may warrant 
doing so here.  Please let me know if you have 
questions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


