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Mission Statement

* The mission of the Flagstaff Police Department is to
protect and preserve life, property, public order and
the rights of the individual, by providing exemplary
service through the establishment of a partnership
of shared responsibility, support and trust with law
abiding members of the community.
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* Operations (115 FTE’s)
* Patrol
* Detectives
* Street Crimes Unit
* Emergency Response Teams

e Support Services (55 FTE’s)
* Communications Center
* Records
* Property and Evidence




* Operations

e Patrol
* Collisions, Traffic, and Initial Response
e 41,933 calls for service in 2020
17,768 reports, 5,771 arrests
* 2,199 Collision investigations

* Detectives
* Felonies, Missing Persons, Sex Crimes
* Worked 3,455 cases in 2020
* Investigated Five Homicides
* Clearance rate 57%
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* Operations Continued

* Street Crimes Unit
* Multi-Agency /County Wide
* Federal Partners (FBI, HSI, ATF, DEA)
* Emergency Response Teams
 SWAT
* Bomb
* Negotiations
* Other Specialty Assignments
* School Resource Officers, Phlebotomy, Collision Reconstruction,
 Motors, Field Trainers, Honor Guard
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* Support Services (55 FTE’s)

* Communications Center
* 30 Personnel
* Answered 69,493 (911 calls)
 Answered 282,267 total calls
* Emergency Medical Dispatch Certified
* Partner Agencies
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* Support Services Continued:

* Records
* One supervisor and 10 specialists
* Log Incidents, arrests, bookings etc.

* Property and Evidence
* Fleet management of cars, motorcycles, bicycles,
* Manages over 100,000 items of evidence
e Submitted 974 items to state lab for scientific examination
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Budget Information

* Total Division Budget $23,279,589
e Grants: $2,375,748
* Personnel $19,347,652 (83%)

* Largest Programs
* Emergency and Non-Emergency Response: $7,776,140
* Community Policing: $2,364,637
 Criminal Investigations: $2,295,836
* Regional 911 Communications and Dispatch: $2,073,736




Police Department

Division Accomplishments
* 15% Decrease in Overall Crime 2020

* Conferred 10 Lifesavings Awards

* Alternate Response(Mental Health Calls)
* In-custody bookings down by 22% (1,244)
* New Records Management System

* Provided Implicit Bias Training to staff
* Protective Equipment Grants ($120,000)
* Worked Many Protest Events



Police Department

2021 Initiatives
* Alternate Response (Day Center/Detox Facility)

 Computer Aided Dispatch Upgrade
* Implement Text to 911

* Evidence Vault Expansion

* Electronic Citations ($61,000 Grant)
* Wellness Grant Initiatives

* Incident Command Vehicle



'TEAM FLAGSTAFF|

SN

WE MAKE THE ‘
CITY BETTER




