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The year 2020 has provided a multitude of disruptions and challenges for the world.  The work of LAUNCH Flagstaff 
and Elevate PreK have not been immune to these circumstances.  In the following document, we would like to 
provide a status update on our progress to establish improved access to high-quality early childhood education in 
Flagstaff. 

Like others, Elevate PreK has continued to evolve and respond to the current challenges our community faces.  
During the COVID-19 pandemic, families with young children have been adversely impacted by the pandemic in a 
way that many did not anticipate.  The disruption to school and childcare services sent families scrambling to find 
solutions.  For families with children under age five, the adverse impacts became higher.  Mothers 
disproportionally left the workforce due to childcare and preschool closures.  The limited number of childcare 
options in Flagstaff became even more limited as some centers and classrooms closed permanently, and staff who 
were already underpaid left the workforce for good.  Families, friends, and neighbors care are providing the bulk of 
childcare under less-than-ideal circumstances, which do not have any quality measures in place to identify if 
children will be socially, emotionally, or academically ready for kindergarten.  On top of this, families are struggling 
with multiple stressors that trickle down to long-term childhood outcomes.  The implications for a lack of 
affordable and high-quality early childhood education are being recognized now on a world-wide level. For 
Flagstaff, this issue is more important with the higher cost of living and lack of affordable housing options.  We 
need more support for our families with young children to restore the workforce, build up family stability, and set 
up the next generation of children for school readiness that leads to a strong community. 

Elevate PreK is moving forward with the community investment towards young children.  This past year, we have 
focused on coordinating social services for families with young children through an online platform and a 
relationship-based navigation approach.  Data will be collected on the needs from families, while continuing to 
include family voice in our program design.  We are continuing to prepare for our pilot classroom launch in 2021.  
We will be opening our first classroom at Kinsey Elementary with an enrollment of 18 four-year-olds.  Research 
shows the best long-term investments for optimal outcomes come in the youngest years.  By continuing to invest 
in high quality early childhood education supports, we are laying the groundwork for better education outcomes 
and well-rounded adult outcomes.  We are continuing to work with other cities in Arizona who are participating in 
early childhood education initiatives to develop a sustainability plan for the long-term vision. 

Attached to this document are the updates on the progress we have made towards or vision of enhancing the early 
childhood education system in Flagstaff.  We look forward to continuing this conversation about how we can 
continue to work together to support families and young children in our community. 

With gratitude for your continued support, 

 

 

Paul Kulpinski       Rebecca Cirzan 
LAUNCH Flagstaff       Association for Supportive Childcare 
















