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about a citywide
comprehensive cost
recovery policy
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Historically

* Cost recovery is discussed during fee and service charge
adoptions

* Use of full cost and direct cost in previous calculations
* Use the who benefits approach to fee setting
* Currently no formal citywide cost recovery policy

e Last user fee study completed fiscal year 2017
* Planning, Engineering, Fire and Parks and Recreation
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Citywide Employee Procurement City
Indirect Costs Services Services Manager STEP 1

City Cost Allocation Plan — Indirect Costs:

/\ » Calculate and assign costs of supporting
>' programs that serve operating programs

Assigning support cost in a manner that is

Departmental Police Public Comm: Fire
Indirect Costs Department Works Del'elop:Igt Department logical and reflective of the use of the service
\ o Allocation: i.e. Payroll - FTE, # of
paychecks.
Division J
Indirect
i STEP 2
User Fee Calculations — Direct Costs:
= Who provides the service?

= How long does it take?

= How many do we do?

= Salary, benefits, services and
supplies, support staff, etc.

Direct Costs E>

Fee for
Service Conditional
Use Permit
J




Cost Recovery Decision Making

Who

Benefits
\ AININ
Community
< || |
Primarily the

community with
some individual
benefits

. Al

Primarily the
individual with some
community benefit

v

Individual benefit
only

=

=
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Type of
Service

Public

Public/Private

Private/Public

Private
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Tax vs. Fee

Policy

100% taxes

Mostly taxes &
some fees

Mostly fees &
some taxes

100% fees

Example
Services

Fire suppression,
Police response

Site Plan Review,
Operational Permits

Appeals Fees , Minor
Improvement Permit

Eng. Inspections,
Temp Use Permit,
Fire Staff Labor
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