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Affordable/ Subsidized Housing Need



Market-Rate Housing Need

Estimated a market-rate 
housing gap of 7,976 units.

• 7,441 units from housing 
underproduction

• 535 from conversion to 
Short Term Rentals (STR)



Total Housing Need



10 YEAR 
HOUSING PLAN

GOAL



Single Overarching Goal

Reduce the current affordable housing need in 
Flagstaff by half.



Single Overarching Goal

Element one: Create or preserve 7,976 units by 2031 with a 
minimum of 10% affordable to increase the overall supply of 
market rate, workforce and affordable housing occupied by 
local residents. 

Element two: Impact 6000 low to moderate Flagstaff 
residents through a combination of unit creation or subsidy 
provision.

Reduce the current affordable housing need in Flagstaff 
by half.
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Single Overarching Goal



Housing Goal Number
Element one: Create or preserve 7,976 units by 2031 with a minimum 
of 10% affordable to increase the overall supply of market rate, 
workforce and affordable housing occupied by local residents. 

• Permits granted - 5 Year Average X  Next 10 Years
• Average Single Family = 279

• Average Multifamily = 305

584 X 10 Years = 5,840

Add
• City Owned Land = 254

• Owner Occupied Rehabilitation Program = 14

5,840 + 254 + 14 = 6,106

6,106  units
X   25%

7,633

7,976



Housing Subsidies Goal Number
Projecting to serve 474 Flagstaff’s low to moderate income residents 
with current and historical funding.

Programs – 5 Year Average X  next 10 Years
• Employer Assisted Housing – 42 Households
• Community Homebuyers Assistance Program – 48 Households
• Eviction Prevention Program – 316 Households
• First Time Homebuyers Down Payment Assistance Program - 68

Without an increase in funding, 474 Flagstaff 
low to moderate household over 10 years



Housing Subsidies Goal Number

Element two: Impact 6000 low to moderate Flagstaff 
residents through a combination of unit creation or subsidy 
provision.

12,072 / 2 = 6,036



Single Overarching Goal

Accomplished through 4 Policy Initiatives



Single Overarching Goal

Element one: Create or preserve 7,976 units by 2031 with a 
minimum of 10% affordable to increase the overall supply of 
market rate, workforce and affordable housing occupied by 
local residents. 

Reduce the current affordable housing need in Flagstaff 
by half.

Element two: Impact 6000 low to moderate 
Flagstaff residents through a combination of 
unit creation or subsidy provision.



ACTION



Action Items
Goal Numbers and Draft 10 Year Housing Plan
•Discussion

• Goal Numbers

•Action Items
• Consideration of Approval of Draft 10 Year Housing Plan with 

established goal numbers.



IMPORTANT
DATES



Important Dates
• Sept. 29 – Nov. 2 – Public Comment Period & Community Forum Survey

• October 5 – Economic Collaborative of Northern Arizona

• October 7 – Northern Arizona Association of Realtors

• October 7 – Virtual Public Outreach – City of Flagstaff Commissioners

• October 19 – Friend of Flagstaff’s Future

• October 21 – Flagstaff Chamber of Commerce

• October 27 – Virtual Public Outreach

• November 2 – Coconino County Continuum of Care

• November 29 – Housing Commission, Consideration of approval of Final Plan  

• December 7 – City Council, Consideration of adoption of Final 10 Year Housing 
Plan


