ATTENTION
IN-PERSON AUDIENCES AT HOUSING COMMISSION MEETINGS HAVE BEEN SUSPENDED UNTIL

FURTHER NOTICE

Click here to participate in the online meeting

NOTICE AND AGENDA
INDIGENOUS COMMISSION STAFF CONFERENCE ROOM
MONDAY VIRTUAL MICROSOFT MEETING
01/25/2021 11:00 A.M.

1. Call to Order

2. Roll Call

NOTE: One or more Commission Members may be in attendance telephonically or by other

technological means.

Diana Cudeii, Ex-Officio Fawn Toya

Dorothy Gishie, Ex-Officio Joe. W. Washington

Meg Kabotie Adakai, E-Officio Kiara Weathersby

Cora M. Phillips Shawna Whitehat

Courtney Scott Jonathan Yellowhair
3. Public Comment

At this time, any member of the public may address the Commission on any subject within
their jurisdiction that is not scheduled before the Commission on that day. Due to Open
Meeting Laws, the Commission cannot discuss or act on items presented during this portion
of the agenda. To address the Commission on an item that is on the agenda, please wait for
the Chair to call for Public Comment at the time the item is heard. The comment will be limited
to five minutes.

4, GENERAL BUSINESS

A. Indigenous Commission Introductory Meeting:

¢ Welcome and Introductions

¢ Indigenous Commission Authority and Work Plan
¢ Conflict of Interest and Open Meeting Law

e Group Dynamics and Rules of the Road

¢ Selection of Chair and Co-Chair

¢ Establish Meeting Dates

e Wrap up

5. INFORMATIONAL ITEMS TO/FROM COMMISSION MEMBERS, STAFF, AND FUTURE
AGENDA ITEM REQUESTS



https://gcc01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZmZjZGQwYTctMjk4Ni00N2Y3LTlhMTctNTFiNzg4YzkxNDEw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225da727b9-fb88-48b4-aa07-2a40088a046d%2522%252c%2522Oid%2522%253a%25222a6ac21d-c2eb-4af2-8fba-0c2850ec1598%2522%257d&data=04%7C01%7CStacy.Fobar%40flagstaffaz.gov%7Cf777f2ff0d8f4c244fc708d8bd68e962%7C5da727b9fb8848b4aa072a40088a046d%7C0%7C0%7C637467605568698600%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bk08awiw1sX08sPFjzP23TyoeIBaFy9JdyLudHqQaXk%3D&reserved=0

6. ADJOURNMENT

CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall on
at a.m./p.m. This notice has been posted on the City's website and can be downloaded at www.flagstaff.az.gov.

Dated this day of , 2021.

Rose Toehe, Indigenous Coordinator



http://www.flagstaff.az.gov

Indigenous Commission

From: Stacy Fobar, Deputy City Clerk
DATE: 01/25/2021
SUBJECT: Indigenous Commission Introductory Meeting:

¢ Welcome and Introductions

¢ Indigenous Commission Authority and Work Plan
e Conflict of Interest and Open Meeting Law

e Group Dynamics and Rules of the Road

¢ Selection of Chair and Co-Chair

¢ Establish Meeting Dates

e Wrap up

4. A.

STAFF RECOMMENDED ACTION:

Executive Summary:

Attachments
Indigenous Commission Authority
Presentation




CHAPTER 2-26
INDIGENOUS COMMISSION

2-26-001-0001 CREATION OF COMMISSION
An Indigenous Commission is hereby created.
2-26-001-0002 MEMBERS AND OFFICERS

The Indigenous Commission shall have seven (7) voting members appointed by the City Council
and three (3) ex-officio (non-voting) members from the Indigenous Peoples Advisory Council
appointed by the City Council in accordance with a Memorandum of Understanding between the
City of Flagstaff and the Coconino County Indigenous Peoples Advisory Council. All voting
members shall reside within the Flagstaff City limits.

A. Members must have a tribal affiliation as enrolled members of a tribe/nation recognized
by the federal and/or state governments. Members will have interest in the issues
presented in the Strategic Plan as presented to City Council by the Coordinator for
Indigenous Initiatives.

2-26-001-0003 TERMS OF OFFICE

A. Terms shall be for three years except for the first appointments to create staggered terms.
The City Council shall appoint three members for three (3) year term, two members for
two (2) year terms, and two members for one (1) year terms. After the initial appointment
all terms thereafter will be three (3) year terms.

B. The City Council will make every effort to recruit and appoint those individuals that
represent the diverse Indigenous population of Flagstaff and who have demonstrated an
interest in the recommendations as directed at the October 10, 2017 City Council meeting
by the Indigenous Circle of Flagstaff.

C. Two (2) Co—Chairpersons from among the seven (7) voting members shall be selected by
a majority vote of those members at a meeting called for that purpose.

2-26-001-0004 PURPOSE AND DUTIES

A. The Indigenous Commission serves as an advisory board to City Council, makes
recommendations with respect to certain policies, needs, issues, and methods in promoting
the Strategic Plan and Recommendations accepted by City Council and furnishes the City
Council with information through the Coordinator for Indigenous Initiatives.

B. The duties of the Indigenous Commission shall include:

1. Fostering mutual understanding, respect and awareness among all citizens within the
City of Flagstaff; recognizing the different economic, cultural, social, racial, religious
and ethnic groups within the City; cooperating in the development of educational
programs dedicated to improvement of community relations with and to enlist the
support of various groups to foster understanding of strategic plan.

2. Developing recommendations for the Mayor and City Council to assist in developing
certain policies required to respond to the concerns and needs of those in the
community and on the Commission in the promotion of strategic plan.

3. Advising and assisting the City Council on ways to educate the community and



ORDINANCE NO. 2020-24 PAGE 2

developing ways to disseminate such information through surveys, studies, forums,
workshops, brochures or other events.

Developing and providing public forums for identifying and discussing issues of
interest relating to the area of Indigenous related awareness.

Acting as an information or referral group to assist individuals, organizations and
employers in an effort to aid the community towards greater understanding and
respect for diversity awareness among all individuals.

C. The Indigenous Commission shall not advise or make recommendations to the City Council
regarding:

1.
2.
3.

Any litigation involving any Indigenous peoples or tribes.
Any water matters or issues.
Any land matters or issues.

C. Strategic Plan and Recommendations:

1.

Visibility: To build visibility of Indigenous presence and contributions through public
art, street and place names, public advertising, and possible support for a Flagstaff
Powwow.

Economic Inclusion: Finance and promote a study to quantify Indigenous
contribution to Flagstaff's economy. Create a directory of and promote Indigenous-
owned businesses in Flagstaff. Feasibility study for a public marketplace for
Indigenous artists.

Community Cultural Center: Develop a vision statement, and to identify a location,
administrative structure, and funding partners for an Indigenous Community
Cultural Center. This is the costliest of the recommendations and also the most
frequently articulated.

Education: Work with Flagstaff Unified School District to support expanded
curricula and staff training on Indigenous histories, cultures, and contributions.
Public Safety and Criminal Justice: Work with Police, Fire Departments and the
Courts to include conversations and input on public safety.

Wellness: Take initiative in identifying, assisting, and supporting Indigenous
organizations to build culturally grounded resources for the treatment of
intergenerational trauma and other sources of damage expressed by means of
substance abuse, homelessness, domestic violence, and suicide. Including
positive programs such as Indigenous community gardens and youth-elder
programs ideally based within Community Cultural Center. Explore ways to show
consideration and respect for lands that are revered, beloved, and sacred for
Indigenous people. This is a paramount issue of physical, mental, and spiritual
health for the Indigenous people of Flagstaff.

Housing: Work with Indigenous organizations to further support affordable housing
for Indigenous people. Identify and recommend ways the City can ease the burden
of Flagstaff’s restrictive price levels for housing and utilities.

Transportation: Explore solutions to regional transportation deficits that place
particular obstacles in the path of Native Indigenous people who travel between
the City and nearby homes or additional family homes for work, shopping, family
connections, and health services.
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2-26-001-0005 MEETINGS; ATTENDANCE

A.

The Commission shall hold regular meetings at such dates and times as determined by
the members except that the Chairperson may call a special meeting with not less than
twenty-four (24) hours’ notice as properly posted under Arizona Open Meeting laws.

The Indigenous Commission shall not conduct any business at a meeting unless a quorum
is present. A quorum shall consist of four (4) voting members of the Commission.

Official business shall be conducted pursuant to the Board and Commission Members’
Rules and Operations Manual adopted by Resolution No. 2019-38 of the City Council, as
may be amended from time to time, and in accordance with meeting procedures, if any,
adopted by the Commission insofar as they are not in conflict with the Board and
Commission Members’ Rules and Operations Manual. In the event of any such conflict,
the provisions of the Board and Commission Members’ Rules and Operations Manual
shall prevail.
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=7 Welcome and Introductions

Greg Clifton, City Manager

Rose Toehe, Coordinator for Indigenous Initiatives

Stacy Fobar, Deputy City Clerk

Indigenous Commission Members
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Indigenous Commission Authority and Work Plan
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Conflict of Interest and Open Meeting Law
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Group Dynamics and Rules of the Road



*Selection of Chair * Establish Meeting Dates
*and Co-Chair and Time



Questions
&
Wrap Up
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