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The Next Regional Plan
Guiding Process Principles

Based on:
• Lessons Learned
• Practice from 

specific and area 
plans

• Feedback from 
partners and staff

Right People, Right Agenda, Right Timing 

Experts and Public Work Together 

Need for Outside Facilitation 

Equity and Inclusion

Clear Expectations for Endorsement



Update Process
Levels of 

Public 
Participation

We are now in 
Phase 2



Boards and Commissions Outreach
Strengths, Weaknesses, Opportunities, and Threats
• 21 City and 

County 
Commissions, 
Boards, 
Committees, 
Advisory 
Councils 
participated

• 561 comments 
received



Boards and Commissions Outreach
Example of What We Heard
• General Strengths

• Thorough and 
comprehensive – covers 
many topic areas

• Extent and depth of goals 
and policies

• The plan is actually used in 
city decision-making

• General Weaknesses
• Lack of goal and policy 

prioritization
• Lack of specific 

implementation strategies 
or timeline 

• Not enough information on 
trade-offs and/or 
competing goals and 
policies



Community 
Events
Attended 12, including: 
- County Fair
- Juneteenth Celebration
- Concerts in the Park (x7)
- FUSD STEAM day
- High Country StandDown
- First Friday



Youth Outreach
BPAC funded art outreach in Schools and Shelters



Visioning Workshop Agenda

Sign in and Welcome (15 minutes)
Presentation (20 minutes).
Break out stations (70 minutes).

• “What makes our community strong?” 
• “What challenges or trade-offs do we 

need to plan for?”
• “What is OUR Vision?”
• “Talk with your neighbors”

How do we build a community so everyone can thrive 
through 2045 and beyond?

Last 2 Visioning 
Workshops!

Monday October 17 at 6pm at 
the Murdoch Community 
Center and online

Monday November 14 at 6pm 
at the Ft. Valley Lodge (US 180 
and Snowbowl Road)



This Regional Plan Update
What are the ingredients of the Regional Plan?

Data Analysis 
and 

Forecasting

Community 
Vision and 

Values 

Intergovernmental 
Coordination

Strategic 
Organizational 

Planning

Specific and 
Area Plans

Other Policies 
and Master Plans



Scenario Planning
Approval of Contract scheduled for the City Council 
decision on October 18th



Scenario Planning
Planning and Zoning, City Council and Board of 
Supervisors Touchpoints

• January 2023 – Team and Process Introductions, Initial 
Review of External Factors

• April 2023 – Final Review of External Factors and Initial 
Review of Scenario Themes

• Fall 2023 – Report cards on the Modeled Scenarios, Choosing 
a Preferred Scenario, and Policy Translation



Upcoming Project Needs
Need for Facilitation/Outreach in other languages
Some availability is expected in the Summer of 2023 for 
Scenario Planning but there is a gap between now and then in 
resources.

Coordination with the Comprehensive Plan Update
County Comprehensive Plan update is expected to begin in 
early 2023 and will consider the Scenario Planning and 
policies created in the Regional Plan update.



Plan Update Committee
• Staff will set up a meeting with the City and County Clerks to 

discuss the process in January 2023
• Will follow up with separate work sessions with City Council 

and Board of Supervisors in March 2023.
• Key points of discussion:

• Timeframe and Committee Objectives/Scope
• Number of members
• Rules and Procedures (City’s or County’s)
• Methods of soliciting and making appointments



Project 
Contacts

VISIT the Regional Plan Website
https://www.flagstaff.az.gov/regionalplan2045

JOIN the Mailing List
https://bit.ly/RegionalPlanMailingList

City of Flagstaff Contact
Sara Dechter, (928) 213-2631
sdechter@flagstaffaz.gov

Coconino County Contact
Melissa Shaw, (928) 679-8868
mshaw@coconino.az.gov

https://www.flagstaff.az.gov/regionalplan2045
https://bit.ly/RegionalPlanMailingList

	Flagstaff Regional Plan Update for 2045
	The Next Regional Plan
	Update Process
	Boards and Commissions Outreach
	Boards and Commissions Outreach
	Community Events
	Youth Outreach
	Visioning Workshop Agenda
	This Regional Plan Update
	Scenario Planning
	Scenario Planning
	Upcoming Project Needs
	Plan Update Committee	
	Project Contacts

