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United Way of Northern Arizona
Consideration and Approval of Contract 
Amendment
Allocations for Distribution:
•$300,000 Aid to Non-Profits: Food
•$150,000 Aid to Non-Profits: Other
•$250,000 Education Assistance: Early Learning
• $84,000 Administrative Fee
Total = $784,000



United Way of Northern Arizona
UWNA Granting History

Evaluating/distributing 
funding since 1967

Results based process 
for strong return on 

investment (ROI)

Strong collaborator 
with the community 

and the City of 
Flagstaff

Community Volunteer 
driven decision 

process

Utilize user friendly 
online community 

impact management 
system



United Way of Northern Arizona
UWNA Application Process
• Grant Announcement

• City of Flagstaff will announce the grant
• Volunteer Evaluation Recruitment

• Local volunteers are recruited from among flagstaff community 
members, UWNA Board members and City employees. 

• Evaluation process
• Review applications
• Conduct site visits (as needed)
• Score application utilizing a rubric

• Program design 
• Target population/Demographics
• Budget

• Funding Decision Process
• Rubric score used for initial funding recommendation
• Volunteer round table for final funding recommendations
• Proposed funding recommendations presented to City of 

Flagstaff
• Award letters and contracts delivered to organization
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