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CWSREF PISCES 2021

Performance and Innovation in the SRF Creating Environmental Success

Program Description

Since the program’s inception over 30 years ago, the Clean Water State Revolving Fund (CWSRF) has provided
over $145 billion in low-cost financing for nearly 43,000 projects to protect public health, the environment,
water resources, and help build resilient communities across the country. The Performance and Innovation

in the SRF Creating Environmental Success program (PISCES) highlights the CWSRF’s benefits, recognizing
innovative ways communities are using the CWSRF to achieve their local water quality objectives.

Nomination Process
States may nominate one current or past CWSRF project by sending this nomination form to their EPA
Regional Office Coordinator. After review from the EPA Regional Office, nominations will be sent to EPA
Headquarters to receive recognition as a PISCES Project. A panel at EPA will review and rank each PISCES
project and select one for each of the five criteria categories to be designated as an Exceptional Project.

EPA plans to announce the Exceptional Projects at the Fall 2021 CIFA SRF Workshop. Materials will be shared
with all EPA Regional Offices to highlight all the recognized projects in their Region.

Program Timeline

— Call for 2021 PISCES nominations. The project nomination form is attached at
the end of this document.

State programs may fill out the attached nomination form and submit it to

their EPA Regional Office Coordinator by May 7. Each state may only
nominate one project. All current and completed CWSRF projects are eligible for
nomination as long as they have an executed assistance agreement in place.

EPA Regional Offices will review the nomination to make sure the project

—— does not have any noncompliance or programmatic concerns. Once approved,
nominations should be emailed to PISCES @epa.gov at EPA Headquarters
by June 11",

All recognized projects will be showcased in the 2021 PISCES Compendium
which will be publicly released during the Fall CIFA Workshop. The Exceptional
Recognitions will be presented a plaque and announced by the Office of
Wastewater Management Director during the workshop.
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Performance and Innovation in the SRF Creating Environmental Success

Evaluation Criteria

Nominations will be evaluated for the degree to which they meet the standards in these categories:

Innovative Financing: Uses a creative financing mechanism within the CWSRF or along with
additional sources of capital to address the particular needs of the community or challenges of the
project.

System Partnerships: Develops or uses a partnership that brings together diverse stakeholder groups
and resources to create a collaborative approach to addressing water quality needs.

Community Engagement: Ensures community leaders and residents are involved in the project
development, design, or implementation to deliver a solution grounded in broad community
interests and benefits.

Environmental and Public Health Protection: Employs a holistic approach in addressing water
quality. These projects may include pollution prevention, contaminant loading reduction, innovative
use of technology, or other aspects that focus on integrated design and should create multiple benefits
in protecting ecosystems, public health, and communities.

Problem Solving: While all CWSRF investments address a problem, this project implements an
unconventional approach or a unique solution in meeting a particularly intractable water quality
challenge.
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Project information submitted in this nomination form will be used to rank each project based on one or more of
these criteria. A project for each criteria category will be selected to be an Exceptional Project and will receive a
plaque. The remaining PISCES projects will be considered Honorable Mention Projects and will receive a certificate.
All projects will be highlighted in the 2021 PISCES Compendium.

Drainage Project - Lubbock, TX
2020 PISCES Honorable Mention



PISCES Nomination Form

Contact Information

CWSRE State Program: Water Infrastructure Finance Authority of Arizona

CWSREF Point of Contact:  Lindsey Jones

Email Address: LJones@azwifa.gov
Project Details
Project Name: Flagstaff Watershed Protection Project (FWPP)
Assistance Recipient: City of Flagstaft
City and State: Flagstaff, Arizona

CWSRF Assistance Amount: $6,000,000
Total Project Cost: $10,000,000

Date of Project Completion: Ongoing

Pro '|ect Summarx (Please answer in 2 to 3 sentences)

What water quality, public health, financing, community socioeconomic - or combination of any of these -
problem did this project aim to resolve?

When high-intensity fires occur, the soil becomes hydrophobic, and flash flooding can carry extreme
amounts of debris, ash, chemicals, and sediment to nearby surface water sources. The Flagstaff
Watershed Protection Project aims to reduce the risk of unnatural, high-intensity fires and post-fire
flooding across two priority watersheds in Flagstaff. The benefits of this project are numerous and
include oprotection of surface water aualitv. water svstem infrastructure. and the socioeconomic
What project solution did this CWSREF assistance recipient develop to address the problem(s)?

The City of Flagstaff has implemented preventive forest management through forest thinning
practices to avoid catastrophic wildfires that would impair their drinking water supply. Overall, the
$10 million projects will remove small-medium diameter trees on roughly 10,00 acres of federal,
state, and city land. Arizona's CWSREF is funding a portion of the project that addresses an NPS
water aualitv challenae and promotes watershed health.

What are the qualitatively or quantitatively measurable results that this project delivered in solving or
mitigating the problem?

Flagstaff's forest thinning project has numerous expected benefits; including, improved watershed
health, lower risk of catastrophic wildfires, reduced cost of drinking water treatment, wildlife habitat
protection, conservation of biodiversity, protecting old-growth trees, preservation of property and
recreational values, and provide restoration-based work opportunities. Additionally, it will help restore
natural. low-intensitv fire reaimes necessarv to maintain lona-term forest health.



PISCES Nomination Form

Project Description

Please describe the basis for recognizing the project/activity and how it follows one or more of the criteria
areas. (No more than 300 words). Two pictures associated with the project are requested. Please submit
the highest quality of each photo available and attach them separately along with your submittal. You may
submit additional documentation if relevant.

The forests surrounding Flagstaff, Arizona, have evolved for over 10,000 years, with frequent,
low-intensity wildfires started by seasonal lightning storms. Unfortunately, 100+ years of fire
suppression-based management have created conditions that leave the forest at risk of unnatural,
high-intensity fires. Water infrastructure that supports both surface and subsurface water systems is
also negatively impacted during severe fires and post-fire flooding.

The Flagstaff Watershed Protection Project (FWPP), located in Northern Arizona, has been funded
by a partnership effort between the State of Arizona, the City of Flagstaff, and Coconino National
Forest and is supported by a voter-approved $10 million bond. The Water Infrastructure Finance
Authority of Arizona (WIFA) provided a loan for $6 million with $1 million in forgivable principal to the
City of Flagstaff to fund a portion of the project.

The project qualifies as a nonpoint source protection project because flooding that occurs after
devastating wildfires carries debris, ash, chemicals, soil, and sediment to nearby surface waters.
Approximately 50% of Flagstaff's drinking water supply comes from surface water sources which
could be severely impaired by a wildfire in the surrounding forest. The FWPP features numerous
benefits, including reducing drinking water treatment costs, protecting watershed health, human
health, wildlife habitat, biodiversity, and old-growth trees, preserving property and recreational
values, increased local economic prosperity, and creating restoration-based employment
opportunities.

Arizona's ongoing and worsening drought conditions have created hotter and drier conditions. The
build-up of vegetation, steadily declining precipitation, and climbing temperatures are a recipe for
disaster, creating perfect conditions for more frequent and dangerously intense wildfires. Forest
thinning is an effective practice for preventing the significant environmental, financial, and social
impacts from wildfires that threaten Arizona communities. These projects are often large in scale and

expensive to undertake; therefore, the Arizona CWSRF program has proven essential in funding the
FWPP.

*NOTE: by submitting photo(s) with this nomination form, you agree to waive compensation and
authorize the photo(s) to be used for informational, educational, and/or public relations purposed both

within the U.S. EPA and by the general public. You authorize disclosure and release of the photo(s) to the
U.S. EPA.

If you have additional questions about the PISCES program, please contact PISCES@epa.gov or
(202) 564-7347. Learn more about previous years here: www.epa.gov/cwsrf/pisces.
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