JOINT CITY COUNCIL/BOARD OF
SUPERVISORS WORK SESSION
MONDAY, SEPTEMBER 21, 2020

STAFF CONFERENCE ROOM
SECOND FLOOR - CITY HALL
211 WEST ASPEN

4:00 P.M.

MINUTES

Call to Order

Mayor Evans called the Joint City/County Work Session held September 21, 2020, to order at
4:01 p.m.

Pledge of Allegiance and Mission Statement

The Council, Board of Supervisors, and attendees recited the pledge of allegiance and
Councilmember Odegaard read the Mission Statement of the City of Flagstaff.

MISSION STATEMENT
The mission of the City of Flagstaff is to protect and enhance the quality of life for all.

Roll Call:

NOTE: One or more Councilmembers/Supervisors may be in attendance telephonically or by
other technological means.

PRESENT: ABSENT:

CHAIRWOMAN ARCHULETA
VICE-CHAIRWOMAN FOWLER
SUPERVISOR BABBOTT
SUPERVISOR RYAN
SUPERVISOR PARKS

MAYOR EVANS

VICE MAYOR SHIMONI
COUNCILMEMBER ASLAN
COUNCILMEMBER MCCARTHY
COUNCILMEMBER ODEGAARD
COUNCILMEMBER SALAS
COUNCILMEMBER WHELAN

Others present: City Manager Greg Clifton; City Attorney Sterling Solomon; County Manager
James Jayne
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4. Public Participation:

Public Participation enables the public to address the Council about items that are not on the
prepared agenda. Public Participation appears on the agenda twice, at the beginning and at
the end of the work session. You may speak at one or the other, but not both. Anyone wishing
to comment on an item that is on the agenda is asked to fill out a speaker card and submit it to
the recording clerk. When the item comes up on the agenda, your name will be called. You
may address the Council up to three times throughout the meeting, including comments made
during Public Participation. Please limit your remarks to three minutes per item to allow
everyone an opportunity to speak.

None

5. November 3, 2020 General Election Update

Coconino County Recorder Patty Hansen provided a PowerPoint presentation that covered
the following:

NOVEMBER 3, 2020 GENERAL ELECTION UPDATE
OUR GOALS

2020 PRIMARY VOTER TURNOUT

VOTING METHOD 2020 PRIMARY

CURRENT VOTER REG & PEVL STATS

VOTER TURNOUT PAST GENERAL ELECTIONS
VOTING METHOD COMPARISON 2020 TO 2018
IMPORTANT GENERAL ELECTION DATES
VOTE FROM HOME CAMPAIGN

THE VOTER DECIDES HOW TO RETURN VOTED EARLY BALLOT
WWW.MY.ARIZONA.VOTE

IN-PERSON EARLY VOTING LOCATIONS
FLAGSTAFF MALL ELECTION OFFICE
DRIVE-UP SERVICE WINDOW SERVICE
BALLOT DROP BOXES

MISINFORMATION ABOUT EARLY VOTING
ELECTION DAY VOTING

KEEPING PEOPLE SAFE

POLLING PLACES LOCATIONS

THREE VOTE CENTERS

CURBSIDE VOTING

CHALLENGES THIS ELECTION

ELECTION OBSERVERS

THE 2020 GENERAL ELECTION

Council and the Board of Supervisors expressed appreciation for the update. There was brief

discussion about how many people were going to be working the polls and translation
services.

6. COVID-19 Update

Chairwoman Archuleta introduced Deputy Council Manager Dr. Marie Peoples and Dr.
Mougin who provided a PowerPoint presentation that covered the following:

COVID EXPERIENCE
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WE STARTED OUT FEELING EXPOSED AND SCARE WE MIGHT BECOME EXTINCT
EVOLVING TO BE READY FOR ANYTHING 2020 WANTED TO SEND OUR WAY
BY THE NUMBERS

VVMC COVID-19 SITUATION SUMMARY

DEMOGRAPHICS

PATIENTS BY GEOGRAPHY

TWO BUMPS WITH NOT MUCH OF A BREAK

OUTCOMES IMPROVED OVER TIME

WHAT WAS IT LIKE?

JOINT CITY & COUNTY COVID-19 UPDATE

COUNTY COVID-19 RESPONSE TIMELINE

COVID-19 DATA

WEEKLY CASE COUNTS AMONG COCONINO COUNTY RESIDENTS

DATA UPDATE

COCONINO COUNTY WEEKLY COVID-19 CASES BY GEOGRAPHIC REGION
COVID-19 SNAPSHOT UPDATE

COMMUNITY TRANSMISSION

COVID-19: PARTNERSHIPS

PARTNERSHIP: NORTHERN ARIZONA UNIVERSITY

The Council and Board of Supervisors discussed the following points:

¢ Where NAU student cases are being reported.
¢ How information is being shared between NAU, the County, and the State.
¢ New testing methods.

Coconino County School Liaison Erica Shaw continued the presentation.

SCHOOLS UPDATE

SCHOOLS DATA REPORTING

SCHOOLS UPDATE: COMMUNICATION

SCHOOLS UPDATE: REPORTING

SCHOOLS UPDATE: REPORTING AND RESOURCES

COVID-19 REPORTING FLOWCHART FOR SCHOOLS, SHELTERS, AND CHILDCARE
FACILITIES

NAU Vice President of External Affairs and Partnerships Christy Farley spoke about the
various testing options available to the NAU population and the general public; there is the
walk in clinic, surge testing, saliva based testing, and randomized testing. She also
discussed the isolation and quarantine spaces on campus for students who test positive or
have come in close contact with the virus. She spoke about the student care protocols and
support programs in place to assist and support students through the additional stressors
being placed upon them with the pandemic.

Chairwoman Archuleta asked the city to consider financially partnering with the County for

the services already provided and future services using CARES dollars the City

received. Mayor Evans indicated that the city is mindful of all the financial considerations and
burdens that the County Health Department has. The city has received CARES dollars has
been a financial partner with the County in providing financial assistance to Flagstaff Shelter
Services. The city is experiencing significant financial loss across its various funds and is
aggressively working to seek grant funding to provide the equipment and resources necessary
to protect staff. The Governor has funding that he has not allocated or released for COVID
remediation and the city can partner on joint statements pushing for the allocation of these
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10.

resources to the county. Ultimately, the city does not have additional resources to bring to the
table with all previously allocated funding being provided to emergency housing needs.

Further discussion ensued between the Council and Board of Supervisors on the matter. It
was determined that the city will partner with Coconino County on advocating at the state
level for a release of funding.

Shelby Miller submitted a written comment card expressing concern about the recent surge in
positive cases.

Social Safety Net Coalition Update

The update was postponed to a later date.

Coconino County-Flagstaff Census 2020 Outreach Update

Comprehensive Planning Manager Sara Dechter provided a PowerPoint presentation that
covered the following:

2020 CENSUS UPDATE

SELF-RESPONSE AND FIELD OPERATIONS
SELF RESPONSE

USCB FIELD OPERATIONS

FINAL MEDIA PUSH

ADVERTISING

MOBILE ASSISTANCE CENTERS
CONVERSION

LEGISLATIVE AND JUDICIAL ACTIONS
WHAT’S GOING ON?

HOUSE COMMITTEE ON OVERSIGHT AND REFORM
WHAT’'S NEXT?

Mayor Evans left the meeting at 6:45 p.m.

Informational Items To/From Chairman, Supervisors and County Manager, Mayor,
Council and City Manager

Council and the Board of Supervisors exchanged statements of gratitude for the opportunity
to meet jointly and discuss issues within the community. There were comments concerning
the need for heavy focus on the Census and the importance of counting every person in the
county. Further gratitude was expressed for everyone working to weather the impacts of the
pandemic. Possible topics of future discussion are climate and renewable energy efforts, and
the Lived Black Experience.

Public Participation

Ken Lamm addressed the Council and Board of Supervisors to express gratitude for their
assistance with dealing with the Covid challenges at the animal shelter throughout the year.
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1. Adjournment

The Joint City/County Work Session held September 21, 2020, adjourned at 7:14 p.m.

MAYOR
ATTEST:

CITY CLERK



