
IMPORTANT NOTICE:  The City Council may consider applicant qualifications for the Council vacancy in executive 
sessions which are closed to the public, and then make the appointment in a public meeting.  You have the right, however, to 
have your application considered in a public meeting by providing a written request to the City Clerk. 

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer 

 
CITY OF FLAGSTAFF 

APPLICATION TO SERVE ON THE CITY COUNCIL 
 

RETURN TO:  CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV  
 

PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION 
(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR) 

 
 DATE:   
 
YOUR NAME:  
 
HOME ADDRESS: ZIP:  
 
EMPLOYER:  JOB TITLE:  
 
E-MAIL:  
 
CELL:  HOME PHONE:  
 
LENGTH OF RESIDENCY IN FLAGSTAFF:  PREFERRED PHONE:  HOME  CELL 
 

Using additional pages, please answer the following questions in 250 words or less, per question: 
 
1. What method do you expect to use to make a decision when you are faced with a strong 

constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue? 

 
2. Please give an example of when you were in a position of responsibility and others disagreed with 

you on how an important matter should be handled. How did you help resolve the issue? 
 
3. What is your leadership style, please provide an example of your style in use. 
 
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why? 
 
5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 

seven priorities in terms of the budget process and policy development? 
 
6. What are your top three priorities for being a City Councilmember? 
 
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 

build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff? 

 
I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year, 
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand 
the right to have my application considered in a public meeting by providing a written request to the City Clerk. 
 
 
         
Applicant Signature 

mailto:STACY.SALTZBURG@FLAGSTAFFAZ.GOV


0F.HQ]LH�-RQHV
)ODJVWDII�&LW\�&RXQFLO�9DFDQF\
$SSOLFDWLRQ�5HVSRQVHV

���:KDW�PHWKRG�GR�\RX�H[SHFW�WR�XVH�WR�PDNH�D�GHFLVLRQ�ZKHQ�\RX�DUH�IDFHG�ZLWK�D
VWURQJ�FRQVWLWXHQF\�JURXS�DGYRFDWLQJ�RQH�ZD\�EXW�\RX�EHOLHYH�WKDW�WKHUH�LV�D�VHJPHQW�RI
WKH�)ODJVWDII�SRSXODWLRQ�QRW�EHLQJ�KHDUG�RQ�D�SDUWLFXODU�LVVXH"

0\�FDUHHU�KDV�EHHQ�SULPDULO\�IRFXVHG�RQ�GHYHORSLQJ�HTXLWDEOH�FRPPXQLW\�HQJDJHPHQW�DURXQG
LVVXHV�UHODWHG�WR�ZDWHU��KRXVLQJ��WUDQVSRUWDWLRQ��RSHQ�VSDFH��DQG�FOLPDWH�FKDQJH��5HVLGHQWV�DUH
RIWHQ�EURDGO\�VXSSRUWLYH�RI�WKH�LGHD�RI�DIIRUGDEOH�KRXVLQJ�RU�ELNH�SDWKV�LQ�WKH�ODUJHU�FRPPXQLW\
EXW�DUH�PRUH�UHWLFHQW�ZKHQ�WKH�SURMHFW�LV�SURSRVHG�LQ�WKHLU�QHLJKERUKRRG�

,Q�P\�UROH�ZRUNLQJ�IRU�WKH�&LW\�RI�6HGRQD��,�IRFXVHG�RQ�EXLOGLQJ�UHODWLRQVKLSV�ZLWKLQ�PDUJLQDOL]HG
FRPPXQLWLHV��,�SDUWQHUHG�ZLWK�LQWHUIDLWK�FRPPXQLW\�RUJDQL]HUV�WR�KRVW�YLUWXDO�DQG�LQ�SHUVRQ�FLYLF
DFDGHPLHV�WR�LGHQWLI\�FRPPXQLW\�OHG�VROXWLRQV�DQG�WUDLQ�OHDGHUV�RQ�FLYLF�HQJDJHPHQW��7KH
FRPPXQLW\�PHPEHUV�LGHQWLILHG�OLQJXLVWLF�DQG�ORJLVWLFDO�EDUULHUV�WR�SDUWLFLSDWLQJ�LQ�&LW\�SODQQLQJ
SURFHVVHV��,Q�UHVSRQVH��,�ZRUNHG�ZLWKLQ�WKH�PXQLFLSDO�RUJDQL]DWLRQ�WR�DGGUHVV�WKRVH�EDUULHUV
DQG�DPSOLI\�WKH�YRLFHV�RI�PDUJLQDOL]HG�UHVLGHQWV�

:LWK�PXQLFLSDO�SURMHFWV��ZH�DUH�RIWHQ�VHHNLQJ�FRQVHQVXV�ZKHUH�LW�GRHV�QRW�H[LVW��$V�VXFK��,
ZRXOG�SULRULWL]H�DPSOLI\LQJ�WKH�SROLWLFDO�YRLFH�RI�PDUJLQDOL]HG�UHVLGHQWV�DQG�HQVXULQJ�WKH
HTXLWDEOH�GLVWULEXWLRQ�RI�EHQHILWV�WKURXJKRXW�WKH�FRPPXQLW\�

���3OHDVH�JLYH�DQ�H[DPSOH�RI�ZKHQ�\RX�ZHUH�LQ�D�SRVLWLRQ�RI�UHVSRQVLELOLW\�DQG�RWKHUV
GLVDJUHHG�ZLWK�\RX�RQ�KRZ�DQ�LPSRUWDQW�PDWWHU�VKRXOG�EH�KDQGOHG��+RZ�GLG�\RX�KHOS
UHVROYH�WKH�LVVXH"

,�KDYH�VSHQW�WKH�SDVW�GHFDGH�ZRUNLQJ�RQ�GLIIHUHQW�HOHPHQWV�RI�PXQLFLSDO�VXVWDLQDELOLW\�DQG
FOLPDWH�DFWLRQ��,I�D�VXVWDLQDELOLW\�LQLWLDWLYH�LV�HIIHFWLYH��LW�JHQHUDOO\�LQYROYHV�FKDQJLQJ�WKH�VWDWXV
TXR��:LWKLQ�DQ\�ORFDO�JRYHUQPHQW�LQLWLDWLYH��WKHUH�LV�WHQVLRQ�EHWZHHQ�FRPSHWLQJ�LGHDOV�VXFK�DV
SURYLGLQJ�VDIH�DQG�HIILFLHQW�VWUHHW�OLJKWLQJ�ZKLOH�SURWHFWLQJ�RXU�GDUN�VNLHV�

$V�6XVWDLQDELOLW\�0DQDJHU�IRU�WKH�&LW\�RI�6HGRQD��,�UHJXODUO\�HQFRXQWHUHG�SKLORVRSKLFDO
GLIIHUHQFHV�ZLWK�&LW\�VWDII�RU�FRPPXQLW\�PHPEHUV�RQ�KRZ�WR�PRYH�IRUZDUG�ZLWK�ODUJH�&LW\
SURMHFWV�OLNH�HOHFWULI\LQJ�WUDQVLW�RU�GHYHORSLQJ�ZRUNIRUFH�KRXVLQJ��:H�HDFK�EULQJ�GLIIHUHQW
SHUVSHFWLYHV�WR�RXU�ZRUN�DQG��LGHDOO\��WKDW�VWUHQJWKHQV�WKH�LQLWLDWLYHV�ZH�ZRUN�RQ�WRJHWKHU��,Q
WKHVH�LQVWDQFHV��,�HQGHDYRUHG�WR�XQGHUVWDQG�ZKDW�ZDV�DW�WKH�URRW�RI�WKH�GLVDJUHHPHQW�ZLWK�P\
SURMHFW�SDUWQHUV�DQG�ZKHWKHU�WKH�GLVDJUHHPHQW�ZDV�SKLORVRSKLFDO�RU�SUDFWLFDO��,I�,�DP�YLHZLQJ
WUDQVSRUWDWLRQ�WKURXJK�WKH�OHQV�RI�FOLPDWH�DFWLRQ�DQG�P\�FROOHDJXH¶V�PDLQ�JRDO�LV�UHGXFLQJ
WUDIILF��ZH�ZLOO�UHDFK�GLIIHUHQW�FRQFOXVLRQV�DERXW�WKH�EHVW�VROXWLRQ�

,Q�VRPH�FDVHV��WKHVH�LVVXHV�ZHUH�UHVROYHG�E\�SURYLGLQJ�DGGLWLRQDO�UHVHDUFK�RU�UHVRXUFHV�WKDW
DGGUHVVHG�WKHLU�FRQFHUQV��,Q�RWKHU�FDVHV��LW�ZDV�D�PDWWHU�RI�KDYLQJ�D�FDQGLG�FRQYHUVDWLRQ�DERXW



&LW\�&RXQFLO�SULRULWLHV�DQG�KRZ�WR�EDODQFH�FRPSHWLQJ�QHHGV��%XLOGLQJ�WUXVWLQJ�UHODWLRQVKLSV�ZLWK
P\�SHHUV�ZDV�LQWHJUDO�WR�QDYLJDWLQJ�WKHVH�FKDOOHQJLQJ�GLVFXVVLRQV�

���:KDW�LV�\RXU�OHDGHUVKLS�VW\OH��SOHDVH�SURYLGH�DQ�H[DPSOH�RI�\RXU�VW\OH�LQ�XVH�

,�KDYH�RYHU�ILIWHHQ�\HDUV�RI�H[SHULHQFH�OHDGLQJ�SURIHVVLRQDO�WHDPV��QRQ�SURILW�ERDUGV��DQG
FRPPLWWHHV� 2YHU�WLPH��P\�VW\OH�KDV�HYROYHG�WRZDUGV IDFLOLWDWLYH�OHDGHUVKLS��ZKLFK�LV�WKH�VW\OH�,
ZRXOG�EULQJ�WR�&LW\�&RXQFLO�

)DFLOLWDWLYH�OHDGHUVKLS�LQYROYHV�JURZLQJ�WKH�FDSDFLW\�RI�LQGLYLGXDOV�DQG�WHDPV�WR�DGGUHVV�SUHVHQW
DQG�IXWXUH�FKDOOHQJHV��,W�HQVXUHV�WKDW�WHDP�PHPEHUV�KDYH�WKH�VNLOOV�DQG�UHVRXUFHV�WR�SUREOHP
VROYH�DQG�HPSRZHUV�LQGLYLGXDOV�WR�DQWLFLSDWH�DQG�LGHQWLI\�WKH�URRW�FDXVHV�RI�WKH�FKDOOHQJHV
WKURXJK�V\VWHPV�WKLQNLQJ��2Q�&LW\�&RXQFLO��WKLV�ZRXOG�LQYROYH�LGHQWLI\LQJ�ZKLFK�ULVNV�DUH�ZRUWK
WDNLQJ�DQG�ZKLFK�LVVXHV�DUH�QRW�ZRUWK�LQYHVWLQJ�WLPH�LQ�

,�DP�FROODERUDWLYH�E\�QDWXUH�DQG�,�ZRXOG�SULRULWL]H�EXLOGLQJ�WUXVWLQJ�DQG�SURGXFWLYH�UHODWLRQVKLSV
ZLWK�&LW\�VWDII��&LW\�&RXQFLO��EXVLQHVVHV��DQG�FRPPXQLW\�PHPEHUV��$�VWURQJ�OHDGHU�LV�D�VWURQJ
FROODERUDWRU��,�ZRXOG�EULQJ�WKLV�FRQVHQVXV�EXLOGLQJ�SHUVSHFWLYH�WR�ZRUNLQJ�ZLWK�&RXQFLO�DQG
HYDOXDWLQJ�&LW\�SURMHFWV�

$V�D�IRUPHU�&LW\�VWDII�PHPEHU��,�XQGHUVWDQG�ZKDW�LV�LQYROYHG�LQ�WDNLQJ�FRQWURYHUVLDO�DQG
FKDOOHQJLQJ�LQLWLDWLYHV�WR�&LW\�&RXQFLO��,�NQRZ�ILUVWKDQG�WKH�HIIRUW�DQG�ZRUN�WKDW�JRHV�LQWR
HYDOXDWLQJ�GLIIHUHQW�RSWLRQV�DQG�PDNLQJ�UHFRPPHQGDWLRQV��,�WDNH�VHULRXVO\�WKH�UHVSRQVLELOLW\
LQYROYHG�LQ�PDNLQJ�SROLF\�GHFLVLRQV�WKDW�DIIHFW�RXU�FRPPXQLW\��,Q�WKH�UDUH�FDVHV�ZKHUH�WKHUH�DUH
WZR�LQWUDQVLJHQW�SRVLWLRQV�DQG�QR�IRUZDUG�PRWLRQ�KDV�RFFXUUHG��LW�LV�LPSRUWDQW�WR�PRYH�IRUZDUG
ZLWK�D�PDMRULW\�YRWH�

���,I�\RX�FRXOG�FKDQJH�RQH�WKLQJ�LQ�WKH�&LW\�RI�)ODJVWDII�=RQLQJ�&RGH�ZKDW�ZRXOG�WKDW�EH
DQG�ZK\"

:LWKLQ�RXU�FXUUHQW�=RQLQJ�&RGH��XSGDWLQJ�WKH�3DUNLQJ�6WDQGDUGV�VHFWLRQ�SUHVHQWV�WKH�PRVW
RSSRUWXQLWLHV�WR�SRVLWLYHO\�LPSDFW�RXU�FRPPXQLW\��2XU�FXUUHQW�=RQLQJ�&RGH�DVVXPHV�WKDW
LQGLYLGXDOV�PXVW�KDYH�D�FDU�LQ�RUGHU�WR�IXOO\�SDUWLFLSDWH�LQ�WKH�FRPPXQLW\��7KLV�UXQV�FRXQWHU�WR
WKH�&LW\¶V�HIIRUWV�WR�DGGUHVV�RXU�ZRUNIRUFH�KRXVLQJ�FULVLV�DQG�WKH�FOLPDWH�FULVLV�

0LQLPXP�SDUNLQJ�UHTXLUHPHQWV�FRQIOLFW�ZLWK�WKH�&LW\¶V�RWKHU�JRDOV�E\�LQFUHDVLQJ�WUDIILF
FRQJHVWLRQ��FUHDWLQJ�ODUJH�FRQFHQWUDWLRQV�RI�H[SRVHG�SDUNLQJ��LQFUHDVLQJ�VWRUPZDWHU�UXQRII
DQG�KHDW�LVODQG�HIIHFWV��DQG�SURYLGLQJ�XQVDIH�DQG�LQFRQYHQLHQW�HQYLURQPHQWV�IRU�SHGHVWULDQV�
2XU�FXUUHQW�FRGH�SULRULWL]HV�SDUNLQJ�RYHU�KRXVLQJ��ZKLFK�IXUWKHU�FRQWULEXWHV�WR�WKH�KLJK�FRVW�RI
OLYLQJ�LQ�)ODJVWDII�

3DUNLQJ�LV�D�FRPSOH[�LVVXH�DQG�VPDOO�EXVLQHVVHV�DUH�RIWHQ�FRQFHUQHG�DERXW�WKH�LPSDFWV�RI
UHGXFHG�SDUNLQJ�UHTXLUHPHQWV��:KLOH�RXU�FXUUHQW�FRGH�GRHV�LQFOXGH�DOORZDQFHV�IRU�DIIRUGDEOH
KRXVLQJ��WUDQVLW��DQG�ELF\FOH�SDUNLQJ��WKHUH�DUH�RSSRUWXQLWLHV�WR�LQFUHDVH�IOH[LELOLW\�IRU
GHYHORSHUV�WR�PHHW�WKH�QHHGV�RI�HDFK�QHLJKERUKRRG�



���7KH�&LW\�RI�)ODJVWDII�KDV�LGHQWLILHG�.H\�&RPPXQLW\�3ULRULWLHV��+RZ�GR�\RX�LQWHQG�WR
EDODQFH�WKH�VHYHQ�SULRULWLHV�LQ�WHUPV�RI�WKH�EXGJHW�SURFHVV�DQG�SROLF\�GHYHORSPHQW"

:LWKLQ�DQ\�FRPPXQLW\��ZH�KDYH�FRPSHWLQJ�SULRULWLHV��:LWK�D�OLPLWHG�EXGJHW�DQG�OLPLWHG�VWDII�WLPH�
WKH�&LW\�FDQQRW�GR�HYHU\WKLQJ��$V�VXFK��ZH�QHHG�WR�LGHQWLI\�SURMHFWV�WKDW�SURYLGH�WKH�JUHDWHVW
EHQHILW�IRU�WKH�ORZHVW�FRVW�DQG�ZHLJK�WKHLU�FROOHFWLYH�LPSDFW�RQ�HDFK�RI�RXU�SULRULWLHV�

7KHUH�DUH�RIWHQ�WHQVLRQV�EHWZHHQ�WKHVH�FRPSHWLQJ�SULRULWLHV��)RU�H[DPSOH��KRZ�GR�ZH�VXSSRUW�D
OLYDEOH�FRPPXQLW\�ZLWK�ZRUNIRUFH�KRXVLQJ�ZKLOH�DOVR�SURWHFWLQJ�WKH�QDWXUDO�UHVRXUFHV�WKDW�PDNH
QRUWKHUQ�$UL]RQD�VXFK�DQ�LQFUHGLEOH�SODFH�WR�OLYH"�,�KDYH�EHHQ�D�ORQJ�WLPH�DGYRFDWH�IRU
SURWHFWLQJ�QDWXUDO�DUHDV��,�RYHUVDZ�WKH�&LW\¶V�RSHQ�VSDFH�HIIRUWV�IRU�IRXU�\HDUV�LQFOXGLQJ
PDQDJLQJ�WKH�DFTXLVLWLRQ�DQG�FRQVHUYDWLRQ�RI�3LFWXUH�&DQ\RQ�DQG�2EVHUYDWRU\�0HVD��+RZHYHU�
ZH�DUH�DOVR�H[SHULHQFLQJ�D�KRXVLQJ�FULVLV�DQG�QHHG�WR�VLJQLILFDQWO\�LQFUHDVH�WKH�DPRXQW�RI�VDIH
DQG�DIIRUGDEOH�ZRUNIRUFH�KRXVLQJ��:KHQ�FRQVLGHULQJ�QHZ�DIIRUGDEOH�KRXVLQJ�RQ�XQGHYHORSHG
ODQG��ZH�KDYH�WR�HYDOXDWH�WKH�TXDOLW\�RI�WKH�QDWXUDO�DUHD�DQG�ZHLJK�WKDW�DJDLQVW�WKH�EHQHILWV
SURYLGHG�E\�ZRUNIRUFH�KRXVLQJ�

,Q�EDODQFLQJ�WKH�VHYHQ�SULRULWLHV��,�LQWHQG�WR�OLVWHQ�WR�UHVLGHQW�LQSXW�DERXW�WKH�LPPHGLDWH�QHHGV�RI
WKH�FRPPXQLW\�DQG�HYDOXDWH�KRZ�WKHVH�FKRLFHV�PLJKW�LPSDFW�)ODJVWDII�LQ�WKH�IXWXUH�

���:KDW�DUH�\RXU�WRS�WKUHH�SULRULWLHV�IRU�EHLQJ�D�&LW\�&RXQFLOPHPEHU"

$V�WKLV�LV�RQO\�DQ�HLJKW�PRQWK�DSSRLQWPHQW��P\�ILUVW�SULRULW\�ZRXOG�EH�WR�VXSSRUW�FRQWLQXHG
HIIHFWLYH�JRYHUQDQFH�DQG�HQVXUH�WKH�WUDQVLWLRQ�RI�ILOOLQJ�WKH�YDFDQF\�LV�VPRRWK��ZLWK�PLQLPDO
LQWHUUXSWLRQ�RU�LPSDFW�RQ�WKH�IORZ�RI�&RXQFLO�SURFHHGLQJV��$V�VXFK��,�ZRXOG�DLP�WR�EH�DQ
DFFHVVLEOH�UHSUHVHQWDWLYH�IRU�)ODJVWDII�FRPPXQLW\�PHPEHUV��$V�D�IRUPHU�&LW\�VWDII�PHPEHU��,
DP�DGHSW�DW�QDYLJDWLQJ�UHVRXUFHV�IRU�UHVLGHQWV�DQG�UHVSRQGLQJ�WR�FRQVWLWXHQW�FRQFHUQV�

0\�VHFRQG�SULRULW\�ZRXOG�EH�WR�KHOS�PRYH�IRUZDUG�DQ\�SURMHFWV�RU�LQLWLDWLYHV�WKDW�PDNH�)ODJVWDII
D�PRUH�OLYDEOH�FRPPXQLW\��&LW\�&RXQFLO�KDV�GHFODUHG�D�KRXVLQJ�HPHUJHQF\�DQG�,�ZRXOG�SULRULWL]H
ZRUNLQJ�ZLWK�RWKHU�&LW\�&RXQFLO�PHPEHUV�WR�DGGUHVV�WKLV�FULVLV�ZKLOH�WDNLQJ�LQWR�DFFRXQW�HTXLW\
DQG�FOLPDWH�ULVN�

0\�WKLUG�SULRULW\�ZRXOG�EH�HQVXULQJ�HTXLWDEOH�HQJDJHPHQW�IRU�PHPEHUV�RI�PDUJLQDOL]HG
FRPPXQLWLHV��,�ZRXOG�EXLOG�RQ�P\�H[LVWLQJ�UHODWLRQVKLSV�ZLWK�FRPPXQLW\�RUJDQL]HUV�WR�LGHQWLI\
EDUULHUV�WR�FLYLF�HQJDJHPHQW�DQG�IRVWHU�WKH�GHYHORSPHQW�RI�FRPPXQLW\�OHG�VROXWLRQV�

���)ODJVWDII�LV�NQRZQ�IRU�LWV�ULFK�DQG�KLJKO\�GLYHUVH�FXOWXUHV�LQ�1RUWKHUQ�$UL]RQD��+RZ
ZRXOG�\RX�EXLOG�EULGJHV�DQG�SDUWQHUVKLSV�ZLWK�RXU�GLYHUVH�FRPPXQLWLHV�WR�VWUHQJWKHQ
LQFOXVLRQ��GLYHUVLW\��HTXLW\��DQG�DFFHVV�IRU�WKH�&LW\�RI�)ODJVWDII"

0\�JUDGXDWH�ZRUN�DW�1RUWKHUQ�$UL]RQD�8QLYHUVLW\�IRFXVHG�RQ�FRPPXQLW\�RUJDQL]LQJ�WR�GULYH
SROLF\�FKDQJH�DQG�FUDIW�VROXWLRQV�WR�VRFLDO�SUREOHPV��$V�D�&LW\�HPSOR\HH��,�ZRUNHG�WR�IRVWHU
HTXLW\��GLYHUVLW\��DQG�LQFOXVLRQ�FRPSHWHQFLHV�LQ�VWDII��FRPPXQLW\�SDUWQHUV��DQG�&LW\�SODQQLQJ



HIIRUWV��,�ZRUNHG�ZLWK�IURQWOLQH�FRPPXQLW\�SDUWQHUV�WR�LGHQWLI\�DQG�UHGXFH�OLQJXLVWLF�DQG�ORJLVWLFDO
EDUULHUV�WR�SDUWLFLSDWLRQ�

2YHU�WKH�SDVW�GHFDGH��,�KDYH�ZRUNHG�ZLWK�IURQWOLQH�FRPPXQLWLHV�DV�D�&LW\�HPSOR\HH��D�JUDGXDWH
VWXGHQW��DQG�D�YROXQWHHU�IRU�1RUWKHUQ�$UL]RQD�,QWHUIDLWK�&RXQFLO�DQG�)ODJVWDII�)RRGOLQN��,�KDYH
EXLOW�HIIHFWLYH�SDUWQHUVKLSV�ZLWK�LQWHUIDLWK�RUJDQL]HUV�LQ�WKH�LPPLJUDQW�FRPPXQLW\��DIIRUGDEOH
KRXVLQJ�DGYRFDWHV��,QGLJHQRXV�HQYLURQPHQWDO�OHDGHUV��DQG�,QGLJHQRXV�IRRG�DFFHVV�DGYRFDWHV�

,Q�WKLV�UROH��,�ZRXOG�EH�H[FLWHG�WR�EXLOG�QHZ�UHODWLRQVKLSV�DQG�ZRUN�ZLWK�FRPPXQLW\�JURXSV�WR
UHGXFH�EDUULHUV�WR�HQJDJHPHQW�ZLWK�WKH�&LW\�



0&.(1=,( -21(6

$SULO���������

+RQRUDEOH�0D\RU��9LFH�0D\RU��DQG�&LW\�&RXQFLO�

,�DP�H[FLWHG�WR�DSSO\�IRU�WKH�YDFDQW�SRVLWLRQ�RQ�)ODJVWDII�&LW\�&RXQFLO��,¶YH�KDG�WKH�SULYLOHJH
RI�FDOOLQJ�)ODJVWDII�KRPH�IRU�WKH�SDVW����\HDUV�DQG�ZRXOG�ZHOFRPH�WKH�RSSRUWXQLW\�WR�VHUYH
WKH�&LW\�E\�IRVWHULQJ�D�KHDOWK\�DQG�PRUH�OLYDEOH�FRPPXQLW\�IRU�DOO��,�VKDUH�)ODJVWDII�&LW\
&RXQFLO¶V�FRPPLWPHQW�WR�WUDQVSDUHQF\��HIIHFWLYH�JRYHUQDQFH��DQG�HTXLWDEOH�HQJDJHPHQW�

0\�H[SHULHQFH�FRQFHSWXDOL]LQJ��OHDGLQJ��DQG�JURZLQJ�ORFDO�JRYHUQPHQW�SURJUDPV�ZRXOG�EH
D�NH\�DVVHW�LQ�WKLV�UROH��&ULWLFDO�VWUHQJWKV�,�OHYHUDJH�LQFOXGH�

8QGHUVWDQGLQJ�RI�&LW\�2SHUDWLRQV��$V�D�VXVWDLQDELOLW\ SURIHVVLRQDO�ZLWK�RYHU�D
GHFDGH�RI�ORFDO�JRYHUQPHQW�H[SHULHQFH�LQ�3XEOLF�:RUNV�DQG�WKH�&LW\�0DQDJHU¶V
2IILFH��,�XQGHUVWDQG�&LW\�OHYHO�SROLF\�PDNLQJ�DQG�ZLOO�EH�LPPHGLDWHO\�HIIHFWLYH��,�KDYH
VHUYHG�XQGHU�VL[�GLIIHUHQW�&LW\�&RXQFLOV�DQG�SUHVHQWHG�UHJXODUO\�RQ�&LW\�SODQQLQJ�
LQIUDVWUXFWXUH�SURMHFWV��DQG�ODQG�DFTXLVLWLRQV��,�KDYH�VHUYHG�RQ�WKH�&LW\¶V�(PSOR\HH
$GYLVRU\�&RPPLWWHH�DQG�DV�VWDII�OLDLVRQ�WR�WZR�&LW\�FRPPLVVLRQV��,�XQGHUVWDQG�&RXQFLO
PHHWLQJ�SURFHGXUHV��WKH�&LW\¶V�EXGJHW�SURFHVV��ERQG�LQLWLDWLYHV��WKH�OLPLWV�RI�WKH�&LW\
&KDUWHU��DQG�WKH�SHUVSHFWLYHV�RI�&LW\�VWDII�

8QGHUVWDQGLQJ�RI�&RXQFLO�3ULRULWLHV��*LYHQ�WKH�EURDG DSSOLFDWLRQV�RI�PXQLFLSDO
VXVWDLQDELOLW\��,�KDYH�ZRUNHG�RQ�SURMHFWV�WKDW�LQYROYH�HYHU\�&LW\�GLYLVLRQ��,�DP�DGHSW�DW
QDYLJDWLQJ�FRPSOH[�EXUHDXFUDWLF�SURFHVVHV�WR�GHYHORS�SURJUDPV�WKDW�VHUYH�WKH
FRPPXQLW\��:KLOH�WKH�PDMRULW\�RI�P\�H[SHULHQFH�ZDV�ZLWK�WKH�&LW\�RI�)ODJVWDII��,�VSHQW
WKH�ODVW�WKUHH�\HDUV�VHUYLQJ�RQ�WKH�/HDGHUVKLS�7HDP�IRU�WKH�&LW\�RI�6HGRQD�DQG�,�KDYH
EHQHILWHG�IURP�VHHLQJ�KRZ�RWKHU�PXQLFLSDOLWLHV�DSSURDFK�VLPLODU�SROLF\�FKDOOHQJHV�

(TXLWDEOH�(QJDJHPHQW� (QVXULQJ�HTXLWDEOH�FRPPXQLW\ HQJDJHPHQW�KDV�EHHQ�WKH
SULPDU\�IRFXV�RI�P\�FDUHHU��0\�JUDGXDWH�ZRUN�DW�1RUWKHUQ�$UL]RQD�8QLYHUVLW\�IRFXVHG
RQ�FRPPXQLW\�RUJDQL]LQJ�WR�GULYH�SROLF\�FKDQJH�DQG�FUDIW�VROXWLRQV�WR�VRFLDO�SUREOHPV�
,�FROODERUDWHG�ZLWK�LQWHUIDLWK�RUJDQL]HUV�LQ�6HGRQD¶V�LPPLJUDQW�FRPPXQLW\�WR�ODXQFK�DQ
HTXLWDEOH�HQJDJHPHQW�HIIRUW��7RJHWKHU��ZH�GHYHORSHG�FLYLF�DFDGHPLHV�WR�JURZ
FRPPXQLW\�OHDGHUV�DQG�LQFUHDVH�SXEOLF�LQYROYHPHQW��2QH�HDUO\�RXWFRPH�ZDV�WKH
FUHDWLRQ�RI�D�KRPH�HQHUJ\�UHWURILW�SURJUDP��7KHVH�FRPPXQLW\�SDUWQHUVKLSV�QRZ
FRQWLQXH�WR�DGGUHVV�PRELOLW\��SROLFLQJ��HQWUHSUHQHXUVKLS��DQG�DIIRUGDEOH�KRXVLQJ�

,�ZRXOG�EH�WKULOOHG�WR�ZRUN�ZLWK�\RX�WR�FRQWLQXH�WR�LPSURYH�WKH�OLYHV�RI�)ODJVWDII�UHVLGHQWV�

6LQFHUHO\�

0F.HQ]LH�-RQHV



0&.(1=,( -21(6

())(&7,9( *29(51$1&( _����081,&,3$/ 32/,&< _ (48,7$%/( (1*$*(0(17

,QQRYDWLYH�SURJUDP�OHDGHU�ZLWK�����\HDUV�RI�H[SHULHQFH�FRQFHSWXDOL]LQJ�DQG�LPSOHPHQWLQJ�HIIHFWLYH
PXQLFLSDO�VXVWDLQDELOLW\�SURJUDPV��6NLOOHG�DW�GHYHORSLQJ HTXLWDEOH�HQJDJHPHQW�SURFHVVHV��QDYLJDWLQJ
PXQLFLSDO�SROLF\�DQG�EXGJHWV��DQG�FHQWHULQJ�WKH�SHUVSHFWLYHV�RI�PDUJLQDOL]HG�UHVLGHQWV�LQ�&LW\�SODQQLQJ�

.H\�VNLOOV�
ƒ %RDUG�PDQDJHPHQW�DQG�IDFLOLWDWLRQ
ƒ &RPPXQLW\�RUJDQL]LQJ�DQG�UHODWLRQVKLS�EXLOGLQJ
ƒ 6WUDWHJLF�SODQQLQJ�DQG�VWDNHKROGHU�PDQDJHPHQW

ƒ )LQDQFLDO�PDQDJHPHQW
ƒ 3ROLF\�UHVHDUFK�DQG�GHYHORSPHQW
ƒ %XLOGLQJ�FDSDFLW\�DQG�QHWZRUNV

352)(66,21$/�(;3(5,(1&(

&,7<�2)�6('21$��6HGRQD��$= ���������
6XVWDLQDELOLW\�0DQDJHU
&UHDWHG��OHG��DQG�JUHZ�WKH�ILUVW�6XVWDLQDELOLW\�3URJUDP�IRU�WKH�&LW\�RI�6HGRQD�WR�D����������DQQXDO�EXGJHW
DQG�WKUHH�VWDII�SRVLWLRQV��'HYHORSHG�RUJDQL]DWLRQDO�VWDIILQJ�SODQV��FXOWXUH��FRPPXQLFDWLRQV��DQG�ILQDQFHV�
&RQGXFWHG�QHHGV�DVVHVVPHQWV�DQG�GHYHORSHG�LQQRYDWLYH�SROLFLHV�DQG�SURJUDPV�WR�LQFUHDVH�RUJDQL]DWLRQDO
DQG�FRPPXQLW\�VXVWDLQDELOLW\��'HYHORSHG�D�0XQLFLSDO�6XVWDLQDELOLW\�3ODQ�LQFOXGLQJ�WKH�LGHQWLILFDWLRQ�RI
UHVLOLHQF\�DQG�FDUERQ�QHXWUDOLW\�WDUJHWV��LQLWLDWLYHV��PHWULFV��DQG�UHSRUWLQJ��)RVWHUHG�HTXLW\��GLYHUVLW\��DQG
LQFOXVLRQ�FRPSHWHQFLHV�LQ�VWDII��FRPPXQLW\�SDUWQHUV��DQG�&LW\�SODQQLQJ�HIIRUWV�
ƒ /HG�WKH�FUHDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�6HGRQD¶V�ILUVW�&OLPDWH�$FWLRQ�3ODQ��ZKLFK�HVWDEOLVKHG�D�WDUJHW�RI

UHGXFLQJ�FRPPXQLW\�ZLGH�JUHHQKRXVH�JDV�HPLVVLRQV�E\�����E\�����
ƒ /DXQFKHG�DQ�HTXLWDEOH�HQJDJHPHQW�HIIRUW��VHFXUHG�IXQGLQJ��DQG�EXLOW�UHODWLRQVKLSV�ZLWK�RUJDQL]HUV�LQ

6HGRQD¶V�LPPLJUDQW�FRPPXQLW\�WR�JURZ�FOLPDWH�OHDGHUV�DQG�GHYHORS�D�KRPH�HQHUJ\�UHWURILW�SURJUDP
ƒ 'HYHORSHG�DQG�GHOLYHUHG�WUDLQLQJV�RQ�UHVLOLHQFH��GHFDUERQL]DWLRQ��DQG�FLYLF�OHDGHUVKLS�IRU�FRQIHUHQFHV�

FLYLF�DFDGHPLHV��VWDII�WUDLQLQJV��FRPPXQLW\�ZRUNVKRSV��DQG�XQGHUJUDGXDWH�DQG�JUDGXDWH�FODVVHV
ƒ %XLOW�SURGXFWLYH�UHODWLRQVKLSV�ZLWK�XWLOLW\�UHSUHVHQWDWLYHV�DQG�VHFXUHG�RYHU����������LQ�JUDQW�VXSSRUW�WR

LQVWDOO�RQ�VLWH�VRODU�DQG�HOHFWULF�YHKLFOH�FKDUJLQJ�LQIUDVWUXFWXUH�RQ�&LW\�SURSHUWLHV
ƒ 3DUWQHUHG�ZLWK�WKH�&LW\�RI�)ODJVWDII�RQ�D�VRODU�FRRSHUDWLYH�WR�LQFUHDVH�DFFHVV�WR�DIIRUGDEOH�RQ�VLWH�VRODU

IRU�UHVLGHQWV
ƒ &ROODERUDWHG�ZLWK�&LW\�VWDII�DQG�PHPEHUV�RI�WKH�EXLOGLQJ�FRPPXQLW\�WR�DGRSW�FXUUHQW�HQHUJ\�FRGHV

IRFXVHG�RQ�VRODU�DQG�HOHFWULF�YHKLFOH�UHDGLQHVV
ƒ 3DUWQHUHG�ZLWK�WKH�<DYDSDL�$SDFKH�1DWLRQ�RQ�FOLPDWH�UHVLOLHQFH�HIIRUWV�WR�VXVWDLQ�IORZV�LQ�WKH�9HUGH�5LYHU
ƒ 3DUWLFLSDWHG�LQ�WKH�HTXLW\�FRPPLWWHH�IRU�WKH�$UL]RQD�7UDQVSRUWDWLRQ�(OHFWULILFDWLRQ�3ODQ

&,7<�2)�)/$*67$))��)ODJVWDII��$= ���������
$FWLQJ�6XVWDLQDELOLW\�0DQDJHU �����������
0DQDJHG�WKH�&LW\�RI�)ODJVWDII�6XVWDLQDELOLW\�3URJUDP��LQFOXGLQJ�ILYH�VWDII�PHPEHUV��/HG�WKH�GHYHORSPHQW�RI
VXVWDLQDELOLW\�SURJUDPV�DQG�SROLFLHV�LQFOXGLQJ�HQHUJ\��ZDVWH��IRRG��DQG�FOLPDWH�UHVLOLHQFH��6HUYHG�DV�VWDII
OLDLVRQ�WR�WKH�6XVWDLQDELOLW\�&RPPLVVLRQ��3DUWLFLSDWHG�LQ�WKH�8UEDQ�6XVWDLQDELOLW\�'LUHFWRUV�1HWZRUN¶V�(TXLW\
)RXQGDWLRQV�7UDLQLQJ� ,QWHULP�UROH�HQGHG�GXH�WR�VWDIILQJ UHRUJDQL]DWLRQ�

ƒ /HG�WKH�GHYHORSPHQW��DGRSWLRQ��DQG�LPSOHPHQWDWLRQ�RI�WKH�&LW\�RI�)ODJVWDII¶V�5HWKLQN�:DVWH�3ODQ��ZKLFK
HVWDEOLVKHG�D�JRDO�RI�DFKLHYLQJ�]HUR�ZDVWH�FRQGLWLRQV�E\�����

ƒ /DXQFKHG�WKH�0DVWHU�5HF\FOHU�3URJUDP��ZKLFK�HGXFDWHG�UHVLGHQWV�RQ�VXVWDLQDEOH�PDWHULDOV�PDQDJHPHQW
DQG�FOLPDWH�HQJDJHPHQW

ƒ :URWH�WKH�&LW\¶V�OLYHVWRFN�DQLPDO�NHHSLQJ�FRGH�DQG�GHYHORSHG�WUDLQLQJV�DQG�RXWUHDFK�PDWHULDOV�RQ
UHJHQHUDWLYH�DJULFXOWXUH



6XVWDLQDELOLW\�6SHFLDOLVW �����������
&UHDWHG��LPSOHPHQWHG��DQG�HYDOXDWHG�LQQRYDWLYH�SROLFLHV�DQG�SURJUDPV�WKDW�SURPRWHG�RUJDQL]DWLRQDO�DQG
FRPPXQLW\�VXVWDLQDELOLW\��/HG�WKH�&LW\
V�RSHQ�VSDFH��IRRG�SROLF\��FRPPXQLW\�VWHZDUGV��DQG�PDWHULDOV
PDQDJHPHQW�SURJUDPV��0DQDJHG�PDUNHWLQJ�DQG�VRFLDO�PHGLD�DFFRXQWV��,PSOHPHQWHG�DQG�GHYHORSHG
UHSRUWLQJ�IRU�0XQLFLSDO�6XVWDLQDELOLW\�3ODQ��6HUYHG�DV�VWDII�OLDLVRQ�WR�WKH�2SHQ�6SDFHV�&RPPLVVLRQ�
6XSHUYLVHG�WKUHH�VWDII�PHPEHUV�

ƒ :URWH�WZR�VXFFHVVIXO�JUDQWV�WRWDOLQJ������PLOOLRQ�WR�SXUFKDVH�DQG�SURWHFW�RYHU�������DFUHV�RI�FRQVHUYDWLRQ
ODQG�DW�3LFWXUH�&DQ\RQ�DQG�2EVHUYDWRU\�0HVD�ZLWK�RSHQ�VSDFH�ERQG�IXQGLQJ

ƒ &R�ZURWH�WZR�VXFFHVVIXO�JUDQWV�WRWDOLQJ����������WR�GHYHORS�WKH�0DUNHWLQJ�IRU�$FWLRQ�*XLGHERRN�DQG�WUDLQ
PXQLFLSDO�VXVWDLQDELOLW\�GLUHFWRUV�RQ�PDUNHWLQJ�EHKDYLRU�FKDQJH�HIIRUWV

ƒ 'HVLJQHG�DQG�LPSOHPHQWHG�DQ�XUEDQ�IDUP�OHDVH�SURJUDP�WR�LQFUHDVH�DIIRUGDEOH�DFFHVV�WR�&LW\�SURSHUW\
IRU�UHJHQHUDWLYH�DJULFXOWXUH

ƒ /HG�WKH�FUHDWLRQ�RI�WKH�&LW\
V�,QQRYDWH�:DVWH�&KDOOHQJH��D�VXVWDLQDELOLW\�FRPSHWLWLRQ�WR�FRQYHUW�ZDVWH�LQWR
PDUNHWDEOH�SURGXFWV

ƒ 'HYHORSHG�TXDUWHUO\�IL[�LW�FOLQLFV�WR�EXLOG�UHSDLU�VNLOOV�LQ�WKH�FRPPXQLW\�DQG�EXLOG�VRFLDO�FRKHVLRQ

1257+(51�$5,=21$�81,9(56,7<��)ODJVWDII��$= ���������
'HYHORSPHQW�&RRUGLQDWRU
&RRUGLQDWHG�DOXPQL�VWHZDUGVKLS�SURJUDPV�DQG�SKLODQWKURSLF�DFWLYLWLHV�LQ�VXSSRUW�RI�VFKRODUVKLSV��0DQDJHG
WKH�VHOHFWLRQ�DQG�GLVWULEXWLRQ�SURFHVV�IRU�RYHU����������LQ�VFKRODUVKLSV��5HSUHVHQWHG�WKH�&ROOHJH�RI�%XVLQHVV
LQ�WKH�(QYLURQPHQWDO�&DXFXV��6XSHUYLVHG�RQH�VWDII�PHPEHU�

6&5,336�+($/7+�)281'$7,21��/D�-ROOD��&$ ���������
&DSLWDO�&DPSDLJQ�&RRUGLQDWRU
&RRUGLQDWHG�WKH�6FULSSV�0HPRULDO�+RVSLWDO�(QFLQLWDV�&DSLWDO�&DPSDLJQ��LQFOXGLQJ�WKH�VWUDWHJ\��FDVH�IRU
VXSSRUW��YROXQWHHU�RUJDQL]DWLRQ��DQG�PDQDJHPHQW�VWUXFWXUH�IRU�UDLVLQJ�PDMRU�JLIWV�IRU�D�FDSLWDO�FDPSDLJQ�
)DFLOLWDWHG�ZRUNVKRSV�RQ�KHDOWK�DQG�HVWDWH�SODQQLQJ��6XSHUYLVHG�WZR�VWDII�PHPEHUV�

('8&$7,21�	�75$,1,1*

1257+(51�$5,=21$�81,9(56,7<��)ODJVWDII��$= ���������
0DVWHU�RI�$UWV�LQ�6XVWDLQDEOH�&RPPXQLWLHV������
)DFLOLWDWHG�D�\HDU�ORQJ�HIIRUW�WR�IRVWHU�\RXWK�OHG�FLYLF�HQJDJHPHQW�WKDW�LGHQWLILHG�FRPPXQLW\�LVVXHV�DQG
SURPRWHG�HTXLWDEOH�FRPPXQLW\�EXLOGLQJ��5HFHLYHG�1$8¶V������6XVWDLQDELOLW\�/HDGHUVKLS�$ZDUG�

/$)$<(77(�&2//(*(��(DVWRQ��3$ ���������
%DFKHORU�RI�$UWV�LQ�*RYHUQPHQW�DQG�/DZ� ����

5(&(17�92/817((5�(;3(5,(1&(

)/$*67$))�)22'/,1.��)ODJVWDII��$= ���������
%RDUG�3UHVLGHQW
/HG�ORFDO�IRRG�QRQ�SURILW�WKURXJK�RUJDQL]DWLRQDO�UHQHZDO�LQFOXGLQJ�VWUDWHJLF�SODQQLQJ�DQG�UHDVVHVVPHQW�RI
RUJDQL]DWLRQDO�PLVVLRQ�DQG�IRFXV�DUHDV��0DQDJHG�SURJUDP�GHYHORSPHQW�LQFOXGLQJ�WKH�UROORXW�RI�D�KHDOWK\�IRRG
LQFHQWLYH�SURJUDP��D�ORFDO�IDUPHU�JUDQW�SURJUDP��D�IDUP�EXVLQHVV�LQFXEDWRU��DQG�DQ�DJULFXOWXUDO�DSSUHQWLFHVKLS
SURJUDP��'HYHORSHG�D�IDUPHU�FRDOLWLRQ�WR�VKDUH�JURZLQJ�VNLOOV�DQG�UHVRXUFHV�

2$.�&5((.�:$7(56+('�&281&,/��6HGRQD��$= �����3UHVHQW
%RDUG�0HPEHU
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