
           

CITY COUNCIL REGULAR MEETING AGENDA
 

REGULAR COUNCIL MEETING
TUESDAY
MAY 3, 2022

  COUNCIL CHAMBERS
211 WEST ASPEN AVENUE

3:00 P.M.
 

 

All City Council Meetings are live streamed on the city's website 
(https://www.flagstaff.az.gov/1461/Streaming-City-Council-Meetings)

***PUBLIC COMMENT***
Verbal public comments may be given through a virtual public comment platform or in-person

If you want to provide a verbal comment during the Council Meeting, use the link below to join the
virtual public comment room.

VIRTUAL PUBLIC COMMENT WAITING ROOM
 

Written comments may be submitted to publiccomment@flagstaffaz.gov. All comments submitted
via email will be considered written comments and will be documented into the record as such.

 

           

1. CALL TO ORDER

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council
and to the general public that, at this regular meeting, the City Council may vote to go into
executive session, which will not be open to the public, for legal advice and discussion with
the City’s attorneys for legal advice on any item listed on the following agenda, pursuant to
A.R.S. §38-431.03(A)(3).

  

 

2. ROLL CALL
  
NOTE: One or more Councilmembers may be in attendance through other technological
means.
  
MAYOR DEASY
VICE MAYOR SWEET
COUNCILMEMBER ASLAN
COUNCILMEMBER MCCARTHY

COUNCILMEMBER SALAS
COUNCILMEMBER SHIMONI
 

  

 

3. PLEDGE OF ALLEGIANCE, MISSION STATEMENT, AND LAND ACKNOWLEDGEMENT
   

MISSION STATEMENT
 

The mission of the City of Flagstaff is to protect and enhance the quality of life for all.

LAND ACKNOWLEDGEMENT

  

https://www.flagstaff.az.gov/1461/Streaming-City-Council-Meetings
http://teams.microsoft.com/l/meetup-join/19%3ameeting_OGU5OTBmZTUtMzZhMS00Zjk4LWI1NjItMjgxMWMwYmE3NmMy%40thread.v2/0?context=%7b%22Tid%22%3a%225da727b9-fb88-48b4-aa07-2a40088a046d%22%2c%22Oid%22%3a%22092ff328-7f9a-4a81-ae2d-fba9ff4ca8ad%22%7d
mailto:publiccomment@flagstaffaz.gov


LAND ACKNOWLEDGEMENT
 

The Flagstaff City Council humbly acknowledges the ancestral homelands of this area’s
Indigenous nations and original stewards. These lands, still inhabited by Native
descendants, border mountains sacred to Indigenous peoples. We honor them, their
legacies, their traditions, and their continued contributions. We celebrate their past, present,
and future generations who will forever know this place as home.

 

4. PUBLIC PARTICIPATION 

Public Participation enables the public to address the Council about an item that is not on
the agenda. Comments relating to items that are on the agenda will be taken at the time that
the item is discussed. If you wish to address the Council at tonight's meeting, please
complete a comment card and submit it to the recording clerk as soon as possible. Your
name will be called when it is your turn to speak. You may address the Council up to three
times throughout the meeting, including comments made during Public Participation. Please
limit your remarks to three minutes per item to allow everyone an opportunity to speak. At
the discretion of the Chair, ten or more persons present at the meeting and wishing to speak
may appoint a representative who may have no more than fifteen minutes to speak. 

  

 

5. CITY COUNCIL APPOINTMENT   

 

A. Consideration of Appointment of Councilmember
 

STAFF RECOMMENDED ACTION:
  Appoint a Councilmember for a term expiring December 20, 2022.
 

B. Swearing In of New Councilmember   

 

6. PROCLAMATIONS AND RECOGNITIONS   

 

A. Proclamation: Mental Health Awareness Month   

 

B. Proclamation: Asian American and Pacific Islander Heritage Month   

 

C. Proclamation: Building Safety Month   

 

D. Proclamation: National Nurses Week   

 

E. Proclamation: Teacher Appreciation Week   

 

F. Proclamation: Bike Month   

 

7. COUNCIL LIAISON REPORTS   

 

8. APPOINTMENTS   



8. APPOINTMENTS

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the City Council
and to the general public that the City Council may vote to go into executive session, which
will not be open to the public, for the purpose of discussing or considering employment,
assignment, appointment, promotion, demotion, dismissal, salaries, disciplining or
resignation of a public officer, appointee, or employee of any public body...., pursuant to
A.R.S. §38-431.03(A)(1).

  

 

A. Consideration of Appointments:  Beautification and Public Art Commission.
 

STAFF RECOMMENDED ACTION:
  Make two appointments to terms expiring June 2025.
 

B. Consideration of Appointment:  Sustainability Commission.
 

STAFF RECOMMENDED ACTION:
  Make one appointments to a term expiring October 2022.
 

9. CONSENT ITEMS

All matters under Consent Agenda are considered by the City Council to be routine and will
be enacted by one motion approving the recommendations listed on the agenda. Unless
otherwise indicated, expenditures approved by Council are budgeted items.

  

 

A. Consideration and Approval of Contract:  Legends Entertainment District Marketing
Agreement for advertising in downtown Phoenix on an electronic billboard, for a two year term
at cost of $78,000 per year.

 

STAFF RECOMMENDED ACTION:
  Approve the Contract with the Legends District.
 

B. Consideration and Approval of Grant Agreements:   Arizona Office of Tourism Visit Arizona
Initiative Grants: 1) Marketing Grant in the amount of $147,500.00; and 2) Marketing Regional
Partnership Grant in the amount of $192,500.00

 

STAFF RECOMMENDED ACTION:
  Approve the two agreements with the Arizona Office of Tourism Visit Arizona Initiative:

Marketing Grant Agreement; and1.
Marketing Regional Partnership Grant Agreement2.

 

C. Consideration and Approval of Contract: Cooperative Purchase Contract with vCORE
Technology Partners, LLC in the amount of $58,491.73, plus applicable taxes, for VMWare
software licensing and migration support.

 

STAFF RECOMMENDED ACTION:
  Approve the Cooperative Purchase Contract with vCORE Technology Partners, LLC in

the amount of $58,491.73, plus applicable taxes, for the purchase of VMWare software
licensing and migration support; and

1.

Authorize the City Manager to execute the necessary documents.2.
 



D. Consideration and Approval of Letter of Support: Lowell Observatory Astronomy
Discovery Center

 

STAFF RECOMMENDED ACTION:
  Approve the letter of support
 

E. Consideration and Approval of Letter of Support: Museum Fire flooding congressionally
directed spending request

 

STAFF RECOMMENDED ACTION:
  Approve the letter of support.
 

10. ROUTINE ITEMS   

 

A. Consideration and Adoption of Ordinance No. 2022-10: An ordinance of the City Council of
the City of Flagstaff, Arizona, amending the Flagstaff City Code, Chapter 1-14, Personnel
System, by amending the Employee Handbook of Regulations relating to Alternative Work
Schedules; providing for penalties; repeal of conflicting ordinances; severability; and
establishing an effective date

 

STAFF RECOMMENDED ACTION:
  1) Read Ordinance No. 2022-10 by title only for the final time

2) City Clerk reads Ordinance No. 2022-10 by title only (if approved above)
3) Adopt Ordinance No. 2022-10

 

B. Consideration and Approval of Preliminary Plat: TLC PC Land Investors, LLC requests
Preliminary Plat for Ghost Tree at Pine Canyon (PZ-21-00155-03) located at 3201 South
Clubhouse Circle, a 12-unit single-family home subdivision on 7.87 acres in the Single-Family
Residential (R1) Zone.

 

STAFF RECOMMENDED ACTION:
  Approve the Preliminary Plat in accordance with the findings presented in this report and

the Planning and Zoning Commission recommendation of approval (6-0 vote in favor on
April 27, 2022).

 

11. REGULAR AGENDA   

 

A. Consideration and Adoption of Resolution No. 2022-19: A resolution of the Flagstaff City
Council, adopting the Arizona State Retirement System Supplementary Salary Deferral Plan

 

STAFF RECOMMENDED ACTION:
  1) Read Resolution No. 2022-19 by title only

2) City Clerk reads Resolution No. 2022-19 by title only (if approved above)
3) Adopt Resolution No.2022-19

 

B. Consideration and Adoption of Resolution No. 2022-20:  A resolution approving Binding
Waivers of Enforcement for twenty-nine parcels of land located in the City of Flagstaff.

 

STAFF RECOMMENDED ACTION:
  1) Read Resolution No. 2022-20 by title only

2) City Clerk reads Resolution No. 2022-20 by title only (if approved above)
3) Adopt Resolution No. 2022-20



 

C. Consideration and Approval of Lease Amendments:  Flagstaff Airport Rental Car
Concessions, IFB 2011-09A: Amendment to leases with Avis Budget Car Rental LLC, Alamo
Rental Car/National Car Rental, The Hertz Corporation, and Enterprise Rent-A-Car
companies. (Amendment to current leases with car companies for a one-year extension)

 

STAFF RECOMMENDED ACTION:
  Approve the amendments to the current leases agreement for a lease renewal for one

(1) year between the City of Flagstaff and Avis Budget Car Rental LLC, Alamo Rental
Car/National Car Rental, The Hertz Corporation, and Enterprise Rent-A-Car Companies.

1.

Authorize the City Manager to execute all necessary documents.2.
 

E. Consideration and Adoption of Resolution No. 2022-18: A resolution of the City Council of
the City of Flagstaff, Arizona, calling a Primary Election to be held on August 2, 2022 for the
purpose of nominating two mayor candidates for the General Election

 

STAFF RECOMMENDED ACTION:
  1) Read Resolution No. 2022-18 by title only

2) City Clerk reads Resolution No. 2022-18 by title only (if approved above)
3) Adopt Resolution No. 2022-18

 

12. DISCUSSION ITEMS   

 

A. Proposed Framework for Residential Solar and Electric Bike Rebates
  This is an informational discussion only.
 

13. PUBLIC PARTICIPATION   

 

14. INFORMATIONAL ITEMS TO/FROM MAYOR, COUNCIL, AND STAFF, AND FUTURE
AGENDA ITEM REQUESTS

  

 

15. ADJOURNMENT   

 

CERTIFICATE OF POSTING OF NOTICE 

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall on                      ,
at                a.m./p.m. in accordance with the statement filed by the City Council with the City Clerk.

Dated this               day of                                       , 2022.

__________________________________________
Stacy Saltzburg, MMC, City Clerk
                                             



  5. A.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Stacy Saltzburg, City Clerk

Date: 04/29/2022

Meeting Date: 05/03/2022

TITLE:
Consideration of Appointment of Councilmember

STAFF RECOMMENDED ACTION:
Appoint a Councilmember for a term expiring December 20, 2022.

Executive Summary:
On April 4, 2022, Vice Mayor Becky Daggett submitted a letter of resignation effective April 4, 2022. The
Council accepted the resignation on April 5, 2022, at which time the process for filling the vacancy was
established.

Applications to fill the vacant Council seat were accepted until 5:00 p.m. on Wednesday, April 20, 2022;
fourteen applications were received. At the Special Work Session of April 25, 2022, each applicant made
a five-minute public presentation regarding their interest in serving on the Flagstaff City Council. Council
reduced the number of candidates being considered for the vacancy to six (Al White, Alethea Karlin, Joe
Washington, Khara House, McKenzie Jones, and Samantha Stone). Each of these candidates
was interviewed at the Special Work Session on April 28, 2022.

The Council now has the opportunity to make an appointment to fill the vacancy.

Financial Impact:
None

Policy Impact:
None

Connection to PBB Key Community Priorities/Objectives & Regional Plan:
The appointed Councilmember will serve in connection with all community priorities, objectives, goals,
and plans.

Previous Council Decision on This:
None

Attachments:  Al White Application Materials



Alethea Karlin Application Materials
Joe Washington Application Materials
Khara House Application Materials
McKenzie Jones Application Materials
Samantha Stone Application Materials





Attachment to Application to Serve on the City Council  
Al White 
 
Questions 
1. What method would I use to make a decision when faced with a strong constituency group 

advocating one way when I think that some segment of the population may think otherwise? 
 

As a representative of the City at large it is my responsibility to seek input. Being open and 
accessible, welcoming comments and listening will usually bring those opinions to light. Having a 
background in Hospitality, I seek to accommodate. I weigh what I have garnered and make the 
decision I think best for the City as a whole. 

 
2. Please give an example of when you were in a position of responsibility and others disagreed with 

you on how an important matter should be handled. How did you help resolve the issue? 
 

When impact fees were on the Council agenda for implementation in Flagstaff, I favored a higher 
figure than others on the Council.  In order to assure the implementation of any impact fees, I 
adopted the view that some would be better than none and accepted a lower figure. 

 
3. What is your leadership style? An Example? 
 

I believe leaders need to facilitate work getting done by directing conversations toward solutions 
by offering examples, by hearing suggestions, by soliciting ideas, and by applying reality checks. 
The best example is probably the process by which my Council hired a new City manager and City 
Attorney (at different times) by reaching a consensus. 

 
4. A change to the Zoning Code? and Why? 
 

I would examine the use of higher numbered Transect Zones in existing neighborhoods because 
the disrupting effect on the quality of life is not protective of the neighborhood character.  
Regardless of the need for infill, there are appropriate places. 

 
5. How would I balance the seven Key Priorities in budgeting and policy development? 
 

I see the Key Priorities as being in harmony and complementary with each other- the balance is in 
the application of issues to each priority.  Our actions, practices, ordinances and resolutions should 
be tested against the list for applicability. So as issues are presented you ask can we afford it? Will 
it detract from other actions or expenditures? Does it conform to our priorities? Does it serve the 
citizens? 

 
6. What are my top three priorities for being a Councilmember? 
 

a) Creative Problem Solving. I feel I have a few practical and different possible solutions that I 
would like to have the chance to explore in areas such as Housing, Infrastructure, Water, 
Conservation and Planning. 

b) Economic Vision.  I think we need to continue to explore ways to diversify and enhance our 



economy especially the Arts. 
c) Collaboration.  I'd like to see us as more of a representative team, testing the waters for ideas 

to move us forward as a community in co-operation with the County, NAU and the FUSD. 
 
7. How do we bridge and enhance the relationships between diverse communities within our 

community? 
 

Leave no one out.  Anytime a segment of society is excluded we become less of a society.  Instead 
of fear or judgement we should celebrate our differences for the variety they afford us.  If we think 
our grand purpose is to help each other, this is the starting point. 

 
 



To those concerned, 
 
It is my intent to be considered for the appointment to fill the vacancy left by Vice Mayor Daggett on 
the Flagstaff City Council as she seeks election to the office of Mayor in the November Election. 
 
I bring a wealth of experience to the seat, having served in that capacity for 12 years.  I should have a 
short learning curve regarding the extent of City services, City structure, City protocols and budgeting. 
 
I have a reputation for a balanced approach to problem solving, a practical approach to planning, an 
understanding of representation, for inclusiveness, and a desire to help bridge the gap left by the 
vacancy on Council. 
 
People feel comfortable talking with me and I like to get their take on issues and courses of action. I 
believe we are all essentially interested in our collective future and should help plan it. 
 
I look forward to having a chance to visit with you to discuss this opportunity further. 
 
Sincerely, 
 
 
Al White 
 



 
Al White 

 
 

 
Professional Summary 

As a public servant my goal is to represent the citizens of Flagstaff, using my 
experience in governance to provide a voice and leadership that will enhance 
problem solving for the City.  Many issues face us today that I believe I can help 
address with fairness, balance and a practical approach. 

 
 

Skills 
Tact                                                                Future Planning 
Listening                                                         Collaboration 
Critical Thinking                                               Patience 
 

 
Work History 

 
City Councilmember, 06/2000 – 06/2012 
 
City of Flagstaff- Flagstaff, AZ 
 
Served three four-year terms as at large representative for the citizens of 
Flagstaff, AZ.  Was selected as Vice Mayor for two-year terms in 2004 and again 
in 2008.  Responsible for budgets and decisions for use of tax revenues, deciding 
ordinances and resolutions pertaining to governance of the City, and 
representation on citizen commissions. 
 
Supported creation and enhancement of nationally recognized Transportation 
Authority, a Business Incubator, Open Space and Sustainability commissions, 
Foxglenn Park, Bond issue amenities, The Conference Center at NAU, a homeless 
shelter and a triage center for the treatment of addiction issues to highlight a few 
accomplishments. 
 
Owner/operator, 09/1989 – 07/1997 
 
New World Recycling- Flagstaff, AZ 
 
Established a curbside recycling operation serving 650 residential customers and 
150 businesses in Flagstaff collecting all recyclable items for processing and sale.  
Also established two drop off and buy back centers for the same materials in east 



and west Flagstaff.  Served as consultant to the City of Flagstaff in establishing 
City wide recycling program. 
 

Education 
 

Bachelor of Arts, Communications Studies, 06/1974 
 
University of Massachusetts, Amherst, MA 
 

Affiliations 
 

Quality Connections Inc.  Board member and Board President.  Not for profit 
company that houses educates and provides employment for individuals with 
disabilities.  1999 to Present 
 
Theatrikos Theatre Company. Board member and Board President.  Not for 
Profit performing arts company providing live theater experience to Flagstaff for 
50 years.  2006 to Present 



IMPORTANT NOTICE: The City Council may consider applicant qualifications for the Council vacancy in executive  
sessions which are closed to the public, and then make the appointment in a public meeting. You have the right, however, 
to  have your application considered in a public meeting by providing a written request to the City Clerk.  

CITY OF FLAGSTAFF   
APPLICATION TO SERVE ON THE CITY COUNCIL   

RETURN TO: CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV   

PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION  
(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR)  

DATE:  4/20/2022 

YOUR NAME:  Alethea Karlin 

HOME ADDRESS:  EMPLOYER: 

Congregation Lev Shalom and Lacey’s  Bakery  JOB TITLE: Temple Coordinator 

(CLS).  Baker/Owner of Lacey’s Bakery 

E-MAIL:  

CELL:   HOME PHONE: SAA 

LENGTH OF RESIDENCY IN FLAGSTAFF: 37.5 years PREFERRED PHONE: HOME CELL Using 

additional pages, please answer the following questions in 250 words or less, per question:   

1. What method do you expect to use to make a decision when you are faced with a strong  constituency 
group advocating one way but you believe that there is a segment of the Flagstaff  population not 
being heard on a particular issue?  

2. Please give an example of when you were in a position of responsibility and others disagreed with  
you on how an important matter should be handled. How did you help resolve the issue?  

3. What is your leadership style, please provide an example of your style in use. 4. If you could 

change one thing in the City of Flagstaff Zoning Code what would that be and why?  

5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the  
seven priorities in terms of the budget process and policy development?  

6. What are your top three priorities for being a City Councilmember?  

7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you  
build bridges and partnerships with our diverse communities to strengthen inclusion, 
diversity,  equity, and access for the City of Flagstaff? 



I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year,  
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand  
the right to have my application considered in a public meeting by providing a written request to the City Clerk.  
   
Applicant Signature:  Alethea Karlin (Signed electronically) 

 
 

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer  



Alethea Karlin 
 

 
 
 

Application to Serve on City Council Questions:  
 
1.What method do you expect to use to make a decision when you are faced with a strong 
constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue?  
 
 
It is important when working with groups with differing opinions to let them feel heard and 
reflect on the issues they are advocating for.  When there are important issues to be discussed, it 
is my sincere hope that all constituency groups and individuals involved are open to respectful 
discourse – understanding that they will be met with differing viewpoints and encouraging of 
entertaining advocacy for all citizens.  Having done research before the meeting, if there is a 
group of citizens that I felt not represented at the time, I would stand up and represent them 
respectfully.  It’s important in a democracy that all voices are heard and represented. 
 
 
2. Please give an example of when you were in a position of responsibility and others disagreed 
with you on how an important matter should be handled. How did you help resolve the issue?  
 
 
As a leader, the voice of the people you are leading and working with are very important.  I feel 
it’s important to set aside individual ego when it comes to decision making.  Even if I felt I had 
more experience than others, their unique viewpoint could yield innovative problem-solving. 
 
I am on a team leading my small Synagogue in Flagstaff.  There are times when I have made a 
decision that has been challenged or times when others made a decision that I felt my solution 
was better.  During these moments, those I am working with talk respectfully to each other.  I 
always make sure that everyone feels heard, and offer my viewpoint if it differs.  If I feel very 
strongly, I build my case with as many references and logic that I can with research.  If the rest 
of the team still decides to go in another direction, I fully support them.  I feel it’s important not 
to view your own viewpoint as the most important.  When working with a group, facilitating 
discussion of options and agreeing as a team leaves everyone involved feeling successful and 
motivated. 
 
 
3. What is your leadership style, please provide an example of your style in use.  
 
 
I am a participative leader.  Even with young children.  Everyone’s voice, thoughts, and needs 
are important on a team.  I use this in every aspect of my life.  Marriage, family, and work.  It 



allows everyone to feel involved and heard even if I have the power to make the final decision.  
But leadership isn’t always about decision making – it’s about improving the lives of others. 
 
I had a young lady on my caseload when I worked at the Guidance Center.  She was 14 at the 
time and I became her mentor.  Together we worked through self-harm, depression, suicidality, 
and rage.  I supported her, her brother, and her parents.  We worked through the young lady 
being in a psychiatric hospital.  The support and care that I provided her positively impacted her 
life – she’s a successful leader now in her mid 20’s and had reached out to me as an adult to 
thank me for my unwavering support and guidance.  She told me she wouldn’t be the person she 
is today without my help and guidance in her youth.  It wasn’t my leadership and care alone, but 
team work, and helping her feel empowered to be successful.  Helping to improve the life of 
even on person is an amazing impact on our community and a wonderful example of leadership. 
 
 
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and 
why?  
 
 
In reading through the City of Flagstaff Zoning Code, it is apparent that there are safeguards 
built in to ensure quality and consistency throughout the city and its various zones.  Any 
proposal has a process from application to approval.  Most big changes to zoning or any 
development has options of public hearings.  In listening to citizens in Flagstaff feel disgruntled 
about the recent student housing being built in town, I feel the biggest change needed is not of 
policy but in advertising and encouraging public input and engagement in the hearings for these 
bigger projects.  While the minimum is having neighborhood involvement, there should be a 
bigger push for full community involvement.  A small or large change in one area of the city 
impacts more than just that neighborhood. 
 
 
5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance 
the seven priorities in terms of the budget process and policy development?  
 
 
My main focus would be to use community involvement and input, along with other members of 
council, to best represent the needs and wishes of the community in accordance with the Key 
Community Priorities. 
 
 
6. What are your top three priorities for being a City Councilmember?  
 
 
My first priority would be to provide a voice for a diverse groups of Flagstaff citizens; my one 
vote on the council would not represent my values alone but the values of the constituents. My 
second priority would be to engage the community to participate in local politics.  We all hear 
citizens feel strongly one way or another about the progress, or lack of progress, they see in 
Flagstaff yet they remain disengaged beyond a lower level of complaint.  And third, it would be 



a priority to foster not only an appearance of, but form a true sense of community and respect 
within the Council Chambers among other Council members and the Mayor.   
 
 
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would 
you build bridges and partnerships with our diverse communities to strengthen inclusion, 
diversity, equity, and access for the City of Flagstaff? 
 
 
Developing a relationship with community leaders and agencies would be a great first step.  
Getting to know who they are, what they do, and their goals for their communities would be 
necessary.  As a representative of the citizens of Flagstaff, every voice and viewpoint matters. 
Additionally, I would regularly attend meetings of the Commission on Diversity Awareness. 



Alethea Karlin 
 

 
 

 
April 20, 2022 
 
Stacy Saltzburg 
City Clerk 
211 W. Aspen Avenue 
Flagstaff, AZ 86004 
 
Dear Ms. Saltzburg, 
 

I was born and raised in Flagstaff, Arizona.  Flagstaff is my heart.  I live to run on the 
trails, to hike, to mountain bike, to embrace my community, and teach my children how to live 
more sustainably.  I am a mother, a small business owner, a homeowner, and am active in my 
Synagogue.  Not a day goes by where I do not feel lucky to live in such a vibrant, diverse, and 
beautiful City. 

My father was a Special Education Teacher at Leupp Public School when I was a young 
child and later worked at Northern Arizona University.  As a small child, my father would 
occasionally take me and my brothers to Leupp to attend class with the intent of immersing us 
into a different culture.  I grew up with a great respect of the diversity Flagstaff is fortunate to 
have. 
 While my father was supporting a family of 5 on his teacher’s salary, we needed 
government assistance.  We felt lucky to have reduced price lunches at the public school.  Even 
in the late 1980’s and early 1990’s, Flagstaff was a challenging city for affordable housing and 
cost of living.  I grew up feeling that struggle and deeply empathize with our community 
members living it now. 
 As an adult, I have worked in many fields in Flagstaff.  I have been a Detention Officer 1 
and 2 for Coconino County.  Those positions gave me a deep respect for our Law Enforcement 
Officials and how important inter-agency cooperation is.  It also taught me more about 
humanity – both the humanity inside the officers who protect our community and the humanity 
inside those who have their rights taken away.  It taught me the importance of respect and 
communication and lead me to get a Bachelor’s Degree in Psychology from NAU to work in 
Community Mental Health. 
 After attending NAU and earning my degree, I worked at the Guidance Center with 
Children and Families.  I was lucky to work with families of all backgrounds and help foster 
better communication and life skills for children to be more successful at school and home.  I 
also worked with children who had substance abuse problems, and children inside the Juvenile 
Detention Facility.  The ability to listen to the unique, individual viewpoints and help guide was 
greatly fulfilling.  



 Because of the cost of child care, when my first child was born, I made the decision to 
stay at home.  We struggled to find an affordable home to buy and felt lucky to buy a 
manufactured house “as is”.  After my second child was born, I started developing my skills as a 
cake baker and decorator.  Later I started and run a small bakery. 
 Being born, raised, educated, and starting a family in Flagstaff gives me a unique 
viewpoint on City Council.  I have never lived anywhere else but I have struggled to live in 
Flagstaff. I empathize with the community, and city, with issues of jobs, sustainability, and 
housing. I am slowly working on increasing the safety in my own neighborhood by collecting 
signatures for more stop signs as the speeding is incessant and dangerous. 
 Watching Flagstaff grow, expand, face crisis, and overcome obstacles as a regular voting 
citizen has given me the desire to take my citizenship one step further – to do my civic duty, 
serve on city council, and provide a voice for the citizens of Flagstaff as our city moves into the 
future.  I am not only applying for this temporary position, but applying to be a write in 
candidate.  If there are no write in candidates after this upcoming election with enough votes to 
win a position, I will apply for this position again.  Flagstaff is my heart and I can help. 
 
 
 
Thank you for your time and consideration, 
 
 
Alethea Karlin  
    
 
 
 















IMPORTANT NOTICE:  The City Council may consider applicant qualifications for the Council vacancy in executive 
sessions which are closed to the public, and then make the appointment in a public meeting.  You have the right, however, to 
have your application considered in a public meeting by providing a written request to the City Clerk. 

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer 

 
CITY OF FLAGSTAFF 

APPLICATION TO SERVE ON THE CITY COUNCIL 
 

RETURN TO:  CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV  
 

PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION 
(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR) 

 
 DATE:   
 
YOUR NAME:  
 
HOME ADDRESS ZIP:  
 
EMPLOYER:  JOB TITLE:  
 
E-MAIL:  
 
CELL:  HOME PHONE:  
 
LENGTH OF RESIDENCY IN FLAGSTAFF:  PREFERRED PHONE:  HOME  CELL 
 

Using additional pages, please answer the following questions in 250 words or less, per question: 
 
1. What method do you expect to use to make a decision when you are faced with a strong 

constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue? 

 
2. Please give an example of when you were in a position of responsibility and others disagreed with 

you on how an important matter should be handled. How did you help resolve the issue? 
 
3. What is your leadership style, please provide an example of your style in use. 
 
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why? 
 
5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 

seven priorities in terms of the budget process and policy development? 
 
6. What are your top three priorities for being a City Councilmember? 
 
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 

build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff? 

 
I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year, 
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand 
the right to have my application considered in a public meeting by providing a written request to the City Clerk. 
 
 
         
Applicant Signature 

mailto:STACY.SALTZBURG@FLAGSTAFFAZ.GOV


K. HOUSE APPLICATION TO SERVE ON THE CITY COUNCIL QUESTIONNAIRE 

1. I pride myself on always engaging in collaborative conversations and seeking multiple 
perspectives. If there is one group speaking the loudest, I believe I have a responsibility 
to seek out the softer voice, the opposite viewpoint, and gain a more holistic perspective 
on the issue. My goal would be to facilitate various forms of engagement to hear from 
the most diverse range of voices possible, whether that is through invitation to reach out 
through letter or email, setting up phone or video conferencing, or inviting social media 
outreach. I would also want to hear from the various neighborhood and community 
associations representing parts of our community. The channels available for civic 
engagement are as vast as the voices speaking into various issues facing our 
community; just as I value the diversity of voices and perspectives, I also hope to take 
full advantage of this diversity of communication channels. It is also important to note 
that my intention would not—nor would it ever—be to invalidate or “drown out” the strong 
constituency group speaking for one perspective. Their voices are just as valid as others 
sought to engage. However, community decisions require full community engagement. I 
would weigh all perspectives brought before me and make my decision based on a 
wholistic view of community well-being, not simply the voice that spoke loudest or 
nearest to my own admittedly limited perspective. 
 

2. One of my responsibilities is navigating escalated resident concerns, which requires 
hearing both or multiple sides of an issue, gaining an understanding of the desired 
outcomes from each side, and working to come to consensus. In this role I often find 
myself at the intersection of the desires of a customer and the policies of a community 
and/or our company. This can often lead to strong disagreement from the resident with 
the proposed solution to mitigate their concerns. When this happens, I focus on 
maintaining strong communication, expressing empathy and understanding, and 
ensuring that the rationale behind a solution is understood. I explain that my objective is 
to collaborate with both sides to reach some level of satisfactory consensus. This means 
that I am not, in most cases, on anyone’s “side”; rather, I am a mediator between “sides” 
working to help all parties understand each other, what they want and need, and where 
compromise is possible. Across all the various volunteer roles and work functions I 
serve, I welcome “disagreement,” because I know that various lenses and perspectives 
are valuable to reach consensus. I want others to point out what my solution may be 
missing, just as I hope others are willing to hear the concerns I have, in addressing 
important issues. By being open and flexible, I believe stronger solutions are found that 
address a greater number of concerns than if only my perspective is considered.  
 

3. I am a democratic, participative leader. I engage my full team in the process of achieving 
a goal or reaching a decision, even when I ultimately am responsible for the plan or 
decision. I value hearing every voice, even voices of dissent, because I believe it helps 
both ensure ownership of decisions and determine the best ways to communicate 
decisions that others may not agree with. For example, in two current roles as the Chair 
of the Housing Commission and Chair of the Coconino County African Diaspora 
Advisory Council, I practice democratic leadership by inviting the commissioners or 
council members to voice their opinions as I listen for common themes and seek to 
understand various perspectives on what is being asked of us. I then present the 
perspectives and present options for actions we might take. I avoid speaking my own 
perspective until others have had the opportunity, to avoid any assumption that my role 



K. HOUSE APPLICATION TO SERVE ON THE CITY COUNCIL QUESTIONNAIRE 

as “Chair” puts greater value on my opinion, and to avoid allowing my opinion to cloud or 
color the free expression of other thoughts simply due to my title-presumed authority. 
Likewise, as an apartment community manager, I sought input from my team on 
decisions or strategies and shared my final decision or plan with acknowledgement of 
the value of their input, individual or group discussion of why certain things were 
ultimately not included and ensuring everyone felt ownership in the plan they knew they 
helped develop. 
 

4. As an advocate for the inclusion of affordable housing in all neighborhoods of Flagstaff, I 
would seek amendments to the Zoning Code specifically targeted toward reducing 
exclusionary zoning policies and expanding adoption of all housing types, including 
Accessory Dwelling Unit code standards. With a declared housing crisis and greater 
understanding of how exclusionary zoning has reinforced historical segregating policies 
ensuring inequity of access to both neighborhood development and broader housing 
needs, we are faced with an opportunity to examine the current code to determine where 
such exclusionary policies discourage sustainable development. What I would seek is an 
engaging discovery process of examining the code, in partnership with the 10 Year 
Housing Plan, developer partners, city and neighborhood stakeholders, and other 
essential voices and viewpoints, to identify which policies stand in the way of meeting 
Flagstaff’s affordable housing needs while also considering how such policies can be 
responsibly adapted, revised, or eliminated with foresight for sustainability into 
Flagstaff’s future.  
 

5. Having taken part in the City of Flagstaff’s priority-based budget process, I have learned 
the importance of examining budget items through the lens of Key Community Priorities 
both exclusively and collectively. During the process through which I served, I worked 
intentionally to examine each budgetary consideration through the Community Priority 
our group was tasked with evaluating, before contributing input from a broader 
perspective. My approach would seek to balance the seven priorities by examining each 
ask for its greatest impact across each priority while also identifying primary community 
needs for the future. In terms of community needs, I would work to identify primary 
focuses for the upcoming fiscal year, and years, while considering things like declared 
community emergencies and anticipated needs impacting the sustainability of 
community infrastructure and development. I believe it behooves council to approach the 
budget process and policy development through means that ensure each of the priorities 
are given consideration, whether by direct appeal by council members or examination of 
policy and budgetary recommendations through the lens of its application and 
engagement of the priorities.  
 

6. My top priorities are ensuring vibrant and engaged community, working towards 
sustainability and sustainable development, and encouraging neighborhood engagement 
and empowerment.  
 
First, to ensure that Flagstaff further becomes and remains a vibrant, engaged 
community, it is important to work towards equitable access to community resources and 
neighborhood infrastructure. This involves working towards actionable initiatives meeting 
Flagstaff’s growing needs for affordable, attainable housing. In terms of community 
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health, which is essential to vibrancy, I believe we must move actively toward increased 
mental health awareness, advocacy, and access to resources meeting the diverse 
needs and backgrounds in our community.  
 
Second, I believe Flagstaff will thrive as it continues pursuit of sustainability, through 
environmental stewardship, environmental justice, and sustainable solutions for our 
economic and infrastructural development. I hope to examine policies and practices to 
reduce and minimize waste and preserve community and environmental resources in 
ways that consider equitable access to community space, resources, and all those 
things that determine the health and well-being of our neighborhoods and citizenry.  
 
Finally, I believe Flagstaff has a great opportunity to enact greater levels of 
neighborhood engagement and empowerment. As a community, Flagstaff is rich in 
culture and diverse history and heritage, with unique opportunities to acknowledge, 
celebrate, preserve, and engage the ongoing legacy of traditionally marginalized voices. 
I believe we have an obligation to ensure all people in our community have voice in our 
community, and to work toward engaging each neighborhood as part of Flagstaff’s 
collective voice and story.  
 

7. I am proud of my history of engagement with the diverse cultural communities of 
Flagstaff in pursuit of diversity, equity, inclusion, and belonging within our community. As 
reflected through my time as a member of the City’s Commission on Diversity 
Awareness (CODA), as well as my service with the Coconino County African Diaspora 
Advisory Council (ADAC), the Southside Community Association (SCA), NAMI Flagstaff, 
and the Lived Black Experience Project, diversity, equity, and inclusion are my passion. 
Active engagement with DEI is part of my current work, and it remains part of my vision 
for Flagstaff to build bridges, establish meaningful relationships, and create sustainable 
partnerships across our community. I currently work, and on Council would continue to 
engage, with neighborhood and community organizations that seek to elevate the voices 
of the often-marginalized members of our community. I would continue working to make 
connections and engage with key contacts, to ensure that those often unheard and 
unseen in our community are given seats at the table and opportunities for vocal 
presence in important conversations for the development of our community. As 
expressed in the Lived Black Experience Strategic Plan as a vibrant example of 
engagement with diverse communities, I would continue to actively engage with 
community partners such as neighborhood and community associations existing in 
Flagstaff’s historic neighborhoods to “continuously solicit input, feedback, and 
awareness” (p. 70).   



Ms. Stacy Saltzburg, MMC, City Clerk 

Flagstaff City Hall 

211 W Aspen Avenue 

Flagstaff, AZ 86001 

 

Dear Mayor Deasy and Flagstaff City Councilmembers, 

 

I am writing to express my strong interest in being appointed to the Flagstaff City Council. I believe that 

my extensive experience in board involvement, public service, and community engagement, paired with 

my passion for serving the people of Flagstaff and ensuring equity of voice and visibility among our 

diverse communities, would be great assets both to Council and to the city and people of Flagstaff. 

 

My history of service and civic engagement includes service of the City’s Commission on Diversity 

Awareness (CODA) and service as first Vice Chair and current Chair of the Flagstaff Housing 

Commission. My community engagement includes service as a board member of NAMI Flagstaff, 

Flagstaff Shelter Services, the Southside Community Association, and the Lived Black Experience 

(LBE) Project. I am proud of the partnerships fostered through this service, and of accomplishments 

resulting from this work including the development and adoption of the 10-Year Housing Plan, the 

adoption of the Lived Black Experience Strategic Plan, participation in and co-hosting of the monthly 

LBE CommUnity Dialogue series, etc.  

 

I am deeply committed to public service, strong communications, and meaningful community 

partnerships to ensure all people—especially those who have been historically marginalized—are 

enabled in their voice. I am a skilled communicator with a proven history of sincere, effective, and 

trustworthy engagement with diverse people, groups, and organizations. My primary focus in my 

ongoing service to the people of Flagstaff, and my desire for service through Council, is to actively 

listen to and invite the engagement of the Flagstaff community in the decisions and processes shaping 

the future of this community. Flagstaff has been my home for just over 10 years, and as part of this 

community it is my sincerest desire to safeguard, preserve, and advance Flagstaff’s unique character 

and culture through engagement of its diverse peoples and perspectives. I approach all matters with an 

analytical gaze and neutrality toward new information which enables me to thoughtfully consider 

varying perspectives and examine matters openly, evenly, and with the goal of achieving the most 

positive impact for the greatest number of community members. I seek and solicit as much feedback as 

possible to better represent the views and diverse perspectives of the people of Flagstaff, and would 

continue to bring this curiosity, insightfulness, and thoughtfulness to Council.  

 

I look forward to further discussion of my candidacy and thank you for your consideration of the 

enclosed application.  

 

 

Sincerely, 

 

 

 

Khara E. House 

 

 



KHARA E. HOUSE
 

EDUCATION 
Master of Arts in English, May 2011 
Northern Arizona University, Flagstaff, AZ 
Graduated with Distinction, 4.00 GPA: Member Gamma Beta Phi National Honor Society, Golden Key 
International Honor Society, Phi Kappa Phi Honor Society, Sigma Tau Delta 

Bachelor of Arts in English with Writing Emphasis, May 2008 
Messiah College, Grantham, PA 
Magna Cum Laude, 3.66 GPA 

RELATED EXPERIENCE 

Director of Community Engagement July 2019-Pesent 

Bella Investment Group, Flagstaff, AZ 
• Ongoing support of all property management operations, including multifamily and single-family properties
• Overseeing public relations, community engagement, and the establishment of various business and community 
relationships
• Partnership in oversight of corporate social giving
• Various operational support functions including escalated resident concerns, property support and training, 
research and development, marketing research and program development, etc. 

Property Management and Operations Coordinator July 2017-July 2019 

Bella Investment Group, Flagstaff, AZ 
• Directly supporting the President of a multifamily company in Northern Arizona with duties including management
of single-family assets, resident relations, and reporting oversight
• Providing ongoing property support, training, mentorship, etc.
• Assisting with market research, data analysis, business engagement, and other operational support functions

Property Manager July 2014-July 2017 

Bella Investment Group, Flagstaff, AZ 
• Managing 264-unit multifamily housing community; increases in occupancy each month of management, including
an 8% increase in summer occupancy and average 2-5% monthly increase in retention; under management, property
experienced regular increased rental income and net operating income
• Facilitating all elements of property management, including marketing, increasing, and retaining occupancy,
budget management, hiring, organizing, and overseeing resident events, maintaining partnerships with local
university/businesses, etc., and oversight of monthly residential blog postings
• Oversight of hiring and training of new and current employees, as well as development of new hire and current
team member training materials
• Customer service focus based in maintaining positive customer relationships with residents, campuses, and
business partners, hands on property management including ensuring curb appeal, development of multi-property
blog content focused on apartment life and community development, and direct marketing and social engagement
with residents, local universities, businesses, etc.

Assistant Property Manager January 2013-July 2014 
Bella Investment Group, Flagstaff, AZ 
• Assisting the property manager in effectively managing the property, and assuming all responsibilities associated
with accomplishing property goals including marketing, social media engagement, and other administrative tasks

• Training newly hired team associates in operating procedures and accepted business practices of the company
• Maintaining residential and financial records including all rents, deposits, and application fees, preparing invoices,
tracking delinquency and resident activity, and maintaining positive customer relations attitude while addressing the
needs of current, future, and past residents and other local business partners



(Khara E. House Resume, Page 2) 

English Instructor        August 2011-December 2012, (Cont.) 
Northern Arizona University, Flagstaff, AZ 
• Working to ensure student advancement and achievement in ENG 105 (First-Year Composition) and ENG 371
(Intermediate Poetry)
• Generating curriculum, lesson plans, handouts, and study aids to ensure academic success and clarity of concepts,
learning expectations, etc.; Providing academic support through one-on-one tutoring, advisement, student
engagement, etc.

• Providing presentations, marketing, workshops on behalf of the Graduate College, University Writing Program, etc.

Graduate Teaching Assistant August 2010-May 2011 
Northern Arizona University, Flagstaff, AZ 
• Serving as an instructor of ENG 105, ENG 100, and within the University Writing Center
• Generating curriculum and study tools to enhance students’ understanding of complex writing skills,
assignments, etc.
• Providing presentations, marketing workshops, etc. to enhance student knowledge and advertise Writing Center
services

ACCOMPLISHMENTS, LICENSES & CERTIFICATIONS 

• Community Engagement: Coconino County African Diaspora Advisory Council, City of Flagstaff Housing 
Commission, City of Flagstaff Commission on Diversity Awareness, Flagstaff Shelter Services, Lived Black 
Experience CommUnity Coalition, Southside Community Association, Flagstaff Young Professionals, NAMI 
Flagstaff, NAACP Flagstaff, Arizona Multihousing Association Board of Directors, Arizona Multihousing 
Association Government Affairs Committee, Arizona Multihousing Association Charitable Foundation/Big 
Hearts Committee, National Apartment Association Diversity Equity Inclusion Committee, National 
Apartment Association GIVES Committee, National Apartment Association NextGen Committee

• Honors & Awards: 2021 NAA Emerging Leader Recipient, 2021 AMA Tribute Award Recipient (Corporate 
Employee of the Year), 2020 Flagstaff Key to the City Recipient, 2018 ATHENA Award Program Young 
Professional Finalist, 2017 AMA Tribute Award Recipient (Property Manager of the Year – Outside the Valley), 
2017 AMA Tribute Award Nominee (Team & Community of the Year Outside the Valley), 2015 AMA Tribute 
Award Nominee (Team & Community of the Year Outside the Valley)

• Licenses & Certifications: Certified Apartment Manager (CAM); Arizona Real Estate Salesperson; Diversity, 
Equity, and Inclusion in the Workplace Certificate (USF); Mental Health First Aid 

WORK RELATED SKILLS 

• Housing/Property Management: Arizona Real Estate Salesperson licensee, Certified Apartment Manager
(CAM), marketing, team building, event coordination, Section 8 Housing Choice (HUD) vouchers, social media
strategy, conflict resolution, public relations and relationship development, property maintenance oversight,
budget oversight, reporting and analysis, strategic problem solving, project management, experience in student
housing management and undergraduate residence life

• Writing Skills: Writing, editing, proofreading, experience creating online and print marketing/advertising and
effective company/corporate training guides, manuals, etc.

• Computer Skills: Microsoft Word, PowerPoint, Excel, Publisher; Microsoft Windows XP/Vista/7/8/8.1/10;
FrontPage, Basic web-management/design/HTML

• Proficient in web research; familiar with developing web-based content, social media engagement, online marketing,
and online community management; facilitation and development of diversity, equity, and inclusion programming
and education modules; youth and adult mentorship; mental health first aid; community grassroots programming and
local, statewide, and national advocacy



IMPORTANT NOTICE:  The City Council may consider applicant qualifications for the Council vacancy in executive 
sessions which are closed to the public, and then make the appointment in a public meeting.  You have the right, however, to 
have your application considered in a public meeting by providing a written request to the City Clerk. 

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer 

 
CITY OF FLAGSTAFF 

APPLICATION TO SERVE ON THE CITY COUNCIL 
 

RETURN TO:  CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV  
 

PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION 
(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR) 

 
 DATE:   
 
YOUR NAME:  
 
HOME ADDRESS: ZIP:  
 
EMPLOYER:  JOB TITLE:  
 
E-MAIL:  
 
CELL:  HOME PHONE:  
 
LENGTH OF RESIDENCY IN FLAGSTAFF:  PREFERRED PHONE:  HOME  CELL 
 

Using additional pages, please answer the following questions in 250 words or less, per question: 
 
1. What method do you expect to use to make a decision when you are faced with a strong 

constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue? 

 
2. Please give an example of when you were in a position of responsibility and others disagreed with 

you on how an important matter should be handled. How did you help resolve the issue? 
 
3. What is your leadership style, please provide an example of your style in use. 
 
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why? 
 
5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 

seven priorities in terms of the budget process and policy development? 
 
6. What are your top three priorities for being a City Councilmember? 
 
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 

build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff? 

 
I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year, 
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand 
the right to have my application considered in a public meeting by providing a written request to the City Clerk. 
 
 
         
Applicant Signature 
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WUDIILF��ZH�ZLOO�UHDFK�GLIIHUHQW�FRQFOXVLRQV�DERXW�WKH�EHVW�VROXWLRQ�

,Q�VRPH�FDVHV��WKHVH�LVVXHV�ZHUH�UHVROYHG�E\�SURYLGLQJ�DGGLWLRQDO�UHVHDUFK�RU�UHVRXUFHV�WKDW
DGGUHVVHG�WKHLU�FRQFHUQV��,Q�RWKHU�FDVHV��LW�ZDV�D�PDWWHU�RI�KDYLQJ�D�FDQGLG�FRQYHUVDWLRQ�DERXW



&LW\�&RXQFLO�SULRULWLHV�DQG�KRZ�WR�EDODQFH�FRPSHWLQJ�QHHGV��%XLOGLQJ�WUXVWLQJ�UHODWLRQVKLSV�ZLWK
P\�SHHUV�ZDV�LQWHJUDO�WR�QDYLJDWLQJ�WKHVH�FKDOOHQJLQJ�GLVFXVVLRQV�

���:KDW�LV�\RXU�OHDGHUVKLS�VW\OH��SOHDVH�SURYLGH�DQ�H[DPSOH�RI�\RXU�VW\OH�LQ�XVH�

,�KDYH�RYHU�ILIWHHQ�\HDUV�RI�H[SHULHQFH�OHDGLQJ�SURIHVVLRQDO�WHDPV��QRQ�SURILW�ERDUGV��DQG
FRPPLWWHHV� 2YHU�WLPH��P\�VW\OH�KDV�HYROYHG�WRZDUGV IDFLOLWDWLYH�OHDGHUVKLS��ZKLFK�LV�WKH�VW\OH�,
ZRXOG�EULQJ�WR�&LW\�&RXQFLO�

)DFLOLWDWLYH�OHDGHUVKLS�LQYROYHV�JURZLQJ�WKH�FDSDFLW\�RI�LQGLYLGXDOV�DQG�WHDPV�WR�DGGUHVV�SUHVHQW
DQG�IXWXUH�FKDOOHQJHV��,W�HQVXUHV�WKDW�WHDP�PHPEHUV�KDYH�WKH�VNLOOV�DQG�UHVRXUFHV�WR�SUREOHP
VROYH�DQG�HPSRZHUV�LQGLYLGXDOV�WR�DQWLFLSDWH�DQG�LGHQWLI\�WKH�URRW�FDXVHV�RI�WKH�FKDOOHQJHV
WKURXJK�V\VWHPV�WKLQNLQJ��2Q�&LW\�&RXQFLO��WKLV�ZRXOG�LQYROYH�LGHQWLI\LQJ�ZKLFK�ULVNV�DUH�ZRUWK
WDNLQJ�DQG�ZKLFK�LVVXHV�DUH�QRW�ZRUWK�LQYHVWLQJ�WLPH�LQ�

,�DP�FROODERUDWLYH�E\�QDWXUH�DQG�,�ZRXOG�SULRULWL]H�EXLOGLQJ�WUXVWLQJ�DQG�SURGXFWLYH�UHODWLRQVKLSV
ZLWK�&LW\�VWDII��&LW\�&RXQFLO��EXVLQHVVHV��DQG�FRPPXQLW\�PHPEHUV��$�VWURQJ�OHDGHU�LV�D�VWURQJ
FROODERUDWRU��,�ZRXOG�EULQJ�WKLV�FRQVHQVXV�EXLOGLQJ�SHUVSHFWLYH�WR�ZRUNLQJ�ZLWK�&RXQFLO�DQG
HYDOXDWLQJ�&LW\�SURMHFWV�

$V�D�IRUPHU�&LW\�VWDII�PHPEHU��,�XQGHUVWDQG�ZKDW�LV�LQYROYHG�LQ�WDNLQJ�FRQWURYHUVLDO�DQG
FKDOOHQJLQJ�LQLWLDWLYHV�WR�&LW\�&RXQFLO��,�NQRZ�ILUVWKDQG�WKH�HIIRUW�DQG�ZRUN�WKDW�JRHV�LQWR
HYDOXDWLQJ�GLIIHUHQW�RSWLRQV�DQG�PDNLQJ�UHFRPPHQGDWLRQV��,�WDNH�VHULRXVO\�WKH�UHVSRQVLELOLW\
LQYROYHG�LQ�PDNLQJ�SROLF\�GHFLVLRQV�WKDW�DIIHFW�RXU�FRPPXQLW\��,Q�WKH�UDUH�FDVHV�ZKHUH�WKHUH�DUH
WZR�LQWUDQVLJHQW�SRVLWLRQV�DQG�QR�IRUZDUG�PRWLRQ�KDV�RFFXUUHG��LW�LV�LPSRUWDQW�WR�PRYH�IRUZDUG
ZLWK�D�PDMRULW\�YRWH�

���,I�\RX�FRXOG�FKDQJH�RQH�WKLQJ�LQ�WKH�&LW\�RI�)ODJVWDII�=RQLQJ�&RGH�ZKDW�ZRXOG�WKDW�EH
DQG�ZK\"

:LWKLQ�RXU�FXUUHQW�=RQLQJ�&RGH��XSGDWLQJ�WKH�3DUNLQJ�6WDQGDUGV�VHFWLRQ�SUHVHQWV�WKH�PRVW
RSSRUWXQLWLHV�WR�SRVLWLYHO\�LPSDFW�RXU�FRPPXQLW\��2XU�FXUUHQW�=RQLQJ�&RGH�DVVXPHV�WKDW
LQGLYLGXDOV�PXVW�KDYH�D�FDU�LQ�RUGHU�WR�IXOO\�SDUWLFLSDWH�LQ�WKH�FRPPXQLW\��7KLV�UXQV�FRXQWHU�WR
WKH�&LW\¶V�HIIRUWV�WR�DGGUHVV�RXU�ZRUNIRUFH�KRXVLQJ�FULVLV�DQG�WKH�FOLPDWH�FULVLV�

0LQLPXP�SDUNLQJ�UHTXLUHPHQWV�FRQIOLFW�ZLWK�WKH�&LW\¶V�RWKHU�JRDOV�E\�LQFUHDVLQJ�WUDIILF
FRQJHVWLRQ��FUHDWLQJ�ODUJH�FRQFHQWUDWLRQV�RI�H[SRVHG�SDUNLQJ��LQFUHDVLQJ�VWRUPZDWHU�UXQRII
DQG�KHDW�LVODQG�HIIHFWV��DQG�SURYLGLQJ�XQVDIH�DQG�LQFRQYHQLHQW�HQYLURQPHQWV�IRU�SHGHVWULDQV�
2XU�FXUUHQW�FRGH�SULRULWL]HV�SDUNLQJ�RYHU�KRXVLQJ��ZKLFK�IXUWKHU�FRQWULEXWHV�WR�WKH�KLJK�FRVW�RI
OLYLQJ�LQ�)ODJVWDII�

3DUNLQJ�LV�D�FRPSOH[�LVVXH�DQG�VPDOO�EXVLQHVVHV�DUH�RIWHQ�FRQFHUQHG�DERXW�WKH�LPSDFWV�RI
UHGXFHG�SDUNLQJ�UHTXLUHPHQWV��:KLOH�RXU�FXUUHQW�FRGH�GRHV�LQFOXGH�DOORZDQFHV�IRU�DIIRUGDEOH
KRXVLQJ��WUDQVLW��DQG�ELF\FOH�SDUNLQJ��WKHUH�DUH�RSSRUWXQLWLHV�WR�LQFUHDVH�IOH[LELOLW\�IRU
GHYHORSHUV�WR�PHHW�WKH�QHHGV�RI�HDFK�QHLJKERUKRRG�



���7KH�&LW\�RI�)ODJVWDII�KDV�LGHQWLILHG�.H\�&RPPXQLW\�3ULRULWLHV��+RZ�GR�\RX�LQWHQG�WR
EDODQFH�WKH�VHYHQ�SULRULWLHV�LQ�WHUPV�RI�WKH�EXGJHW�SURFHVV�DQG�SROLF\�GHYHORSPHQW"

:LWKLQ�DQ\�FRPPXQLW\��ZH�KDYH�FRPSHWLQJ�SULRULWLHV��:LWK�D�OLPLWHG�EXGJHW�DQG�OLPLWHG�VWDII�WLPH�
WKH�&LW\�FDQQRW�GR�HYHU\WKLQJ��$V�VXFK��ZH�QHHG�WR�LGHQWLI\�SURMHFWV�WKDW�SURYLGH�WKH�JUHDWHVW
EHQHILW�IRU�WKH�ORZHVW�FRVW�DQG�ZHLJK�WKHLU�FROOHFWLYH�LPSDFW�RQ�HDFK�RI�RXU�SULRULWLHV�

7KHUH�DUH�RIWHQ�WHQVLRQV�EHWZHHQ�WKHVH�FRPSHWLQJ�SULRULWLHV��)RU�H[DPSOH��KRZ�GR�ZH�VXSSRUW�D
OLYDEOH�FRPPXQLW\�ZLWK�ZRUNIRUFH�KRXVLQJ�ZKLOH�DOVR�SURWHFWLQJ�WKH�QDWXUDO�UHVRXUFHV�WKDW�PDNH
QRUWKHUQ�$UL]RQD�VXFK�DQ�LQFUHGLEOH�SODFH�WR�OLYH"�,�KDYH�EHHQ�D�ORQJ�WLPH�DGYRFDWH�IRU
SURWHFWLQJ�QDWXUDO�DUHDV��,�RYHUVDZ�WKH�&LW\¶V�RSHQ�VSDFH�HIIRUWV�IRU�IRXU�\HDUV�LQFOXGLQJ
PDQDJLQJ�WKH�DFTXLVLWLRQ�DQG�FRQVHUYDWLRQ�RI�3LFWXUH�&DQ\RQ�DQG�2EVHUYDWRU\�0HVD��+RZHYHU�
ZH�DUH�DOVR�H[SHULHQFLQJ�D�KRXVLQJ�FULVLV�DQG�QHHG�WR�VLJQLILFDQWO\�LQFUHDVH�WKH�DPRXQW�RI�VDIH
DQG�DIIRUGDEOH�ZRUNIRUFH�KRXVLQJ��:KHQ�FRQVLGHULQJ�QHZ�DIIRUGDEOH�KRXVLQJ�RQ�XQGHYHORSHG
ODQG��ZH�KDYH�WR�HYDOXDWH�WKH�TXDOLW\�RI�WKH�QDWXUDO�DUHD�DQG�ZHLJK�WKDW�DJDLQVW�WKH�EHQHILWV
SURYLGHG�E\�ZRUNIRUFH�KRXVLQJ�

,Q�EDODQFLQJ�WKH�VHYHQ�SULRULWLHV��,�LQWHQG�WR�OLVWHQ�WR�UHVLGHQW�LQSXW�DERXW�WKH�LPPHGLDWH�QHHGV�RI
WKH�FRPPXQLW\�DQG�HYDOXDWH�KRZ�WKHVH�FKRLFHV�PLJKW�LPSDFW�)ODJVWDII�LQ�WKH�IXWXUH�

���:KDW�DUH�\RXU�WRS�WKUHH�SULRULWLHV�IRU�EHLQJ�D�&LW\�&RXQFLOPHPEHU"

$V�WKLV�LV�RQO\�DQ�HLJKW�PRQWK�DSSRLQWPHQW��P\�ILUVW�SULRULW\�ZRXOG�EH�WR�VXSSRUW�FRQWLQXHG
HIIHFWLYH�JRYHUQDQFH�DQG�HQVXUH�WKH�WUDQVLWLRQ�RI�ILOOLQJ�WKH�YDFDQF\�LV�VPRRWK��ZLWK�PLQLPDO
LQWHUUXSWLRQ�RU�LPSDFW�RQ�WKH�IORZ�RI�&RXQFLO�SURFHHGLQJV��$V�VXFK��,�ZRXOG�DLP�WR�EH�DQ
DFFHVVLEOH�UHSUHVHQWDWLYH�IRU�)ODJVWDII�FRPPXQLW\�PHPEHUV��$V�D�IRUPHU�&LW\�VWDII�PHPEHU��,
DP�DGHSW�DW�QDYLJDWLQJ�UHVRXUFHV�IRU�UHVLGHQWV�DQG�UHVSRQGLQJ�WR�FRQVWLWXHQW�FRQFHUQV�

0\�VHFRQG�SULRULW\�ZRXOG�EH�WR�KHOS�PRYH�IRUZDUG�DQ\�SURMHFWV�RU�LQLWLDWLYHV�WKDW�PDNH�)ODJVWDII
D�PRUH�OLYDEOH�FRPPXQLW\��&LW\�&RXQFLO�KDV�GHFODUHG�D�KRXVLQJ�HPHUJHQF\�DQG�,�ZRXOG�SULRULWL]H
ZRUNLQJ�ZLWK�RWKHU�&LW\�&RXQFLO�PHPEHUV�WR�DGGUHVV�WKLV�FULVLV�ZKLOH�WDNLQJ�LQWR�DFFRXQW�HTXLW\
DQG�FOLPDWH�ULVN�

0\�WKLUG�SULRULW\�ZRXOG�EH�HQVXULQJ�HTXLWDEOH�HQJDJHPHQW�IRU�PHPEHUV�RI�PDUJLQDOL]HG
FRPPXQLWLHV��,�ZRXOG�EXLOG�RQ�P\�H[LVWLQJ�UHODWLRQVKLSV�ZLWK�FRPPXQLW\�RUJDQL]HUV�WR�LGHQWLI\
EDUULHUV�WR�FLYLF�HQJDJHPHQW�DQG�IRVWHU�WKH�GHYHORSPHQW�RI�FRPPXQLW\�OHG�VROXWLRQV�

���)ODJVWDII�LV�NQRZQ�IRU�LWV�ULFK�DQG�KLJKO\�GLYHUVH�FXOWXUHV�LQ�1RUWKHUQ�$UL]RQD��+RZ
ZRXOG�\RX�EXLOG�EULGJHV�DQG�SDUWQHUVKLSV�ZLWK�RXU�GLYHUVH�FRPPXQLWLHV�WR�VWUHQJWKHQ
LQFOXVLRQ��GLYHUVLW\��HTXLW\��DQG�DFFHVV�IRU�WKH�&LW\�RI�)ODJVWDII"

0\�JUDGXDWH�ZRUN�DW�1RUWKHUQ�$UL]RQD�8QLYHUVLW\�IRFXVHG�RQ�FRPPXQLW\�RUJDQL]LQJ�WR�GULYH
SROLF\�FKDQJH�DQG�FUDIW�VROXWLRQV�WR�VRFLDO�SUREOHPV��$V�D�&LW\�HPSOR\HH��,�ZRUNHG�WR�IRVWHU
HTXLW\��GLYHUVLW\��DQG�LQFOXVLRQ�FRPSHWHQFLHV�LQ�VWDII��FRPPXQLW\�SDUWQHUV��DQG�&LW\�SODQQLQJ



HIIRUWV��,�ZRUNHG�ZLWK�IURQWOLQH�FRPPXQLW\�SDUWQHUV�WR�LGHQWLI\�DQG�UHGXFH�OLQJXLVWLF�DQG�ORJLVWLFDO
EDUULHUV�WR�SDUWLFLSDWLRQ�

2YHU�WKH�SDVW�GHFDGH��,�KDYH�ZRUNHG�ZLWK�IURQWOLQH�FRPPXQLWLHV�DV�D�&LW\�HPSOR\HH��D�JUDGXDWH
VWXGHQW��DQG�D�YROXQWHHU�IRU�1RUWKHUQ�$UL]RQD�,QWHUIDLWK�&RXQFLO�DQG�)ODJVWDII�)RRGOLQN��,�KDYH
EXLOW�HIIHFWLYH�SDUWQHUVKLSV�ZLWK�LQWHUIDLWK�RUJDQL]HUV�LQ�WKH�LPPLJUDQW�FRPPXQLW\��DIIRUGDEOH
KRXVLQJ�DGYRFDWHV��,QGLJHQRXV�HQYLURQPHQWDO�OHDGHUV��DQG�,QGLJHQRXV�IRRG�DFFHVV�DGYRFDWHV�

,Q�WKLV�UROH��,�ZRXOG�EH�H[FLWHG�WR�EXLOG�QHZ�UHODWLRQVKLSV�DQG�ZRUN�ZLWK�FRPPXQLW\�JURXSV�WR
UHGXFH�EDUULHUV�WR�HQJDJHPHQW�ZLWK�WKH�&LW\�
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+RQRUDEOH�0D\RU��9LFH�0D\RU��DQG�&LW\�&RXQFLO�

,�DP�H[FLWHG�WR�DSSO\�IRU�WKH�YDFDQW�SRVLWLRQ�RQ�)ODJVWDII�&LW\�&RXQFLO��,¶YH�KDG�WKH�SULYLOHJH
RI�FDOOLQJ�)ODJVWDII�KRPH�IRU�WKH�SDVW����\HDUV�DQG�ZRXOG�ZHOFRPH�WKH�RSSRUWXQLW\�WR�VHUYH
WKH�&LW\�E\�IRVWHULQJ�D�KHDOWK\�DQG�PRUH�OLYDEOH�FRPPXQLW\�IRU�DOO��,�VKDUH�)ODJVWDII�&LW\
&RXQFLO¶V�FRPPLWPHQW�WR�WUDQVSDUHQF\��HIIHFWLYH�JRYHUQDQFH��DQG�HTXLWDEOH�HQJDJHPHQW�

0\�H[SHULHQFH�FRQFHSWXDOL]LQJ��OHDGLQJ��DQG�JURZLQJ�ORFDO�JRYHUQPHQW�SURJUDPV�ZRXOG�EH
D�NH\�DVVHW�LQ�WKLV�UROH��&ULWLFDO�VWUHQJWKV�,�OHYHUDJH�LQFOXGH�

8QGHUVWDQGLQJ�RI�&LW\�2SHUDWLRQV��$V�D�VXVWDLQDELOLW\ SURIHVVLRQDO�ZLWK�RYHU�D
GHFDGH�RI�ORFDO�JRYHUQPHQW�H[SHULHQFH�LQ�3XEOLF�:RUNV�DQG�WKH�&LW\�0DQDJHU¶V
2IILFH��,�XQGHUVWDQG�&LW\�OHYHO�SROLF\�PDNLQJ�DQG�ZLOO�EH�LPPHGLDWHO\�HIIHFWLYH��,�KDYH
VHUYHG�XQGHU�VL[�GLIIHUHQW�&LW\�&RXQFLOV�DQG�SUHVHQWHG�UHJXODUO\�RQ�&LW\�SODQQLQJ�
LQIUDVWUXFWXUH�SURMHFWV��DQG�ODQG�DFTXLVLWLRQV��,�KDYH�VHUYHG�RQ�WKH�&LW\¶V�(PSOR\HH
$GYLVRU\�&RPPLWWHH�DQG�DV�VWDII�OLDLVRQ�WR�WZR�&LW\�FRPPLVVLRQV��,�XQGHUVWDQG�&RXQFLO
PHHWLQJ�SURFHGXUHV��WKH�&LW\¶V�EXGJHW�SURFHVV��ERQG�LQLWLDWLYHV��WKH�OLPLWV�RI�WKH�&LW\
&KDUWHU��DQG�WKH�SHUVSHFWLYHV�RI�&LW\�VWDII�

8QGHUVWDQGLQJ�RI�&RXQFLO�3ULRULWLHV��*LYHQ�WKH�EURDG DSSOLFDWLRQV�RI�PXQLFLSDO
VXVWDLQDELOLW\��,�KDYH�ZRUNHG�RQ�SURMHFWV�WKDW�LQYROYH�HYHU\�&LW\�GLYLVLRQ��,�DP�DGHSW�DW
QDYLJDWLQJ�FRPSOH[�EXUHDXFUDWLF�SURFHVVHV�WR�GHYHORS�SURJUDPV�WKDW�VHUYH�WKH
FRPPXQLW\��:KLOH�WKH�PDMRULW\�RI�P\�H[SHULHQFH�ZDV�ZLWK�WKH�&LW\�RI�)ODJVWDII��,�VSHQW
WKH�ODVW�WKUHH�\HDUV�VHUYLQJ�RQ�WKH�/HDGHUVKLS�7HDP�IRU�WKH�&LW\�RI�6HGRQD�DQG�,�KDYH
EHQHILWHG�IURP�VHHLQJ�KRZ�RWKHU�PXQLFLSDOLWLHV�DSSURDFK�VLPLODU�SROLF\�FKDOOHQJHV�

(TXLWDEOH�(QJDJHPHQW� (QVXULQJ�HTXLWDEOH�FRPPXQLW\ HQJDJHPHQW�KDV�EHHQ�WKH
SULPDU\�IRFXV�RI�P\�FDUHHU��0\�JUDGXDWH�ZRUN�DW�1RUWKHUQ�$UL]RQD�8QLYHUVLW\�IRFXVHG
RQ�FRPPXQLW\�RUJDQL]LQJ�WR�GULYH�SROLF\�FKDQJH�DQG�FUDIW�VROXWLRQV�WR�VRFLDO�SUREOHPV�
,�FROODERUDWHG�ZLWK�LQWHUIDLWK�RUJDQL]HUV�LQ�6HGRQD¶V�LPPLJUDQW�FRPPXQLW\�WR�ODXQFK�DQ
HTXLWDEOH�HQJDJHPHQW�HIIRUW��7RJHWKHU��ZH�GHYHORSHG�FLYLF�DFDGHPLHV�WR�JURZ
FRPPXQLW\�OHDGHUV�DQG�LQFUHDVH�SXEOLF�LQYROYHPHQW��2QH�HDUO\�RXWFRPH�ZDV�WKH
FUHDWLRQ�RI�D�KRPH�HQHUJ\�UHWURILW�SURJUDP��7KHVH�FRPPXQLW\�SDUWQHUVKLSV�QRZ
FRQWLQXH�WR�DGGUHVV�PRELOLW\��SROLFLQJ��HQWUHSUHQHXUVKLS��DQG�DIIRUGDEOH�KRXVLQJ�

,�ZRXOG�EH�WKULOOHG�WR�ZRUN�ZLWK�\RX�WR�FRQWLQXH�WR�LPSURYH�WKH�OLYHV�RI�)ODJVWDII�UHVLGHQWV�

6LQFHUHO\�

0F.HQ]LH�-RQHV
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,QQRYDWLYH�SURJUDP�OHDGHU�ZLWK�����\HDUV�RI�H[SHULHQFH�FRQFHSWXDOL]LQJ�DQG�LPSOHPHQWLQJ�HIIHFWLYH
PXQLFLSDO�VXVWDLQDELOLW\�SURJUDPV��6NLOOHG�DW�GHYHORSLQJ HTXLWDEOH�HQJDJHPHQW�SURFHVVHV��QDYLJDWLQJ
PXQLFLSDO�SROLF\�DQG�EXGJHWV��DQG�FHQWHULQJ�WKH�SHUVSHFWLYHV�RI�PDUJLQDOL]HG�UHVLGHQWV�LQ�&LW\�SODQQLQJ�

.H\�VNLOOV�
ƒ %RDUG�PDQDJHPHQW�DQG�IDFLOLWDWLRQ
ƒ &RPPXQLW\�RUJDQL]LQJ�DQG�UHODWLRQVKLS�EXLOGLQJ
ƒ 6WUDWHJLF�SODQQLQJ�DQG�VWDNHKROGHU�PDQDJHPHQW

ƒ )LQDQFLDO�PDQDJHPHQW
ƒ 3ROLF\�UHVHDUFK�DQG�GHYHORSPHQW
ƒ %XLOGLQJ�FDSDFLW\�DQG�QHWZRUNV

352)(66,21$/�(;3(5,(1&(

&,7<�2)�6('21$��6HGRQD��$= ���������
6XVWDLQDELOLW\�0DQDJHU
&UHDWHG��OHG��DQG�JUHZ�WKH�ILUVW�6XVWDLQDELOLW\�3URJUDP�IRU�WKH�&LW\�RI�6HGRQD�WR�D����������DQQXDO�EXGJHW
DQG�WKUHH�VWDII�SRVLWLRQV��'HYHORSHG�RUJDQL]DWLRQDO�VWDIILQJ�SODQV��FXOWXUH��FRPPXQLFDWLRQV��DQG�ILQDQFHV�
&RQGXFWHG�QHHGV�DVVHVVPHQWV�DQG�GHYHORSHG�LQQRYDWLYH�SROLFLHV�DQG�SURJUDPV�WR�LQFUHDVH�RUJDQL]DWLRQDO
DQG�FRPPXQLW\�VXVWDLQDELOLW\��'HYHORSHG�D�0XQLFLSDO�6XVWDLQDELOLW\�3ODQ�LQFOXGLQJ�WKH�LGHQWLILFDWLRQ�RI
UHVLOLHQF\�DQG�FDUERQ�QHXWUDOLW\�WDUJHWV��LQLWLDWLYHV��PHWULFV��DQG�UHSRUWLQJ��)RVWHUHG�HTXLW\��GLYHUVLW\��DQG
LQFOXVLRQ�FRPSHWHQFLHV�LQ�VWDII��FRPPXQLW\�SDUWQHUV��DQG�&LW\�SODQQLQJ�HIIRUWV�
ƒ /HG�WKH�FUHDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�6HGRQD¶V�ILUVW�&OLPDWH�$FWLRQ�3ODQ��ZKLFK�HVWDEOLVKHG�D�WDUJHW�RI

UHGXFLQJ�FRPPXQLW\�ZLGH�JUHHQKRXVH�JDV�HPLVVLRQV�E\�����E\�����
ƒ /DXQFKHG�DQ�HTXLWDEOH�HQJDJHPHQW�HIIRUW��VHFXUHG�IXQGLQJ��DQG�EXLOW�UHODWLRQVKLSV�ZLWK�RUJDQL]HUV�LQ

6HGRQD¶V�LPPLJUDQW�FRPPXQLW\�WR�JURZ�FOLPDWH�OHDGHUV�DQG�GHYHORS�D�KRPH�HQHUJ\�UHWURILW�SURJUDP
ƒ 'HYHORSHG�DQG�GHOLYHUHG�WUDLQLQJV�RQ�UHVLOLHQFH��GHFDUERQL]DWLRQ��DQG�FLYLF�OHDGHUVKLS�IRU�FRQIHUHQFHV�

FLYLF�DFDGHPLHV��VWDII�WUDLQLQJV��FRPPXQLW\�ZRUNVKRSV��DQG�XQGHUJUDGXDWH�DQG�JUDGXDWH�FODVVHV
ƒ %XLOW�SURGXFWLYH�UHODWLRQVKLSV�ZLWK�XWLOLW\�UHSUHVHQWDWLYHV�DQG�VHFXUHG�RYHU����������LQ�JUDQW�VXSSRUW�WR

LQVWDOO�RQ�VLWH�VRODU�DQG�HOHFWULF�YHKLFOH�FKDUJLQJ�LQIUDVWUXFWXUH�RQ�&LW\�SURSHUWLHV
ƒ 3DUWQHUHG�ZLWK�WKH�&LW\�RI�)ODJVWDII�RQ�D�VRODU�FRRSHUDWLYH�WR�LQFUHDVH�DFFHVV�WR�DIIRUGDEOH�RQ�VLWH�VRODU

IRU�UHVLGHQWV
ƒ &ROODERUDWHG�ZLWK�&LW\�VWDII�DQG�PHPEHUV�RI�WKH�EXLOGLQJ�FRPPXQLW\�WR�DGRSW�FXUUHQW�HQHUJ\�FRGHV

IRFXVHG�RQ�VRODU�DQG�HOHFWULF�YHKLFOH�UHDGLQHVV
ƒ 3DUWQHUHG�ZLWK�WKH�<DYDSDL�$SDFKH�1DWLRQ�RQ�FOLPDWH�UHVLOLHQFH�HIIRUWV�WR�VXVWDLQ�IORZV�LQ�WKH�9HUGH�5LYHU
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IMPORTANT NOTICE:  The City Council may consider applicant qualifications for the Council vacancy in executive 
sessions which are closed to the public, and then make the appointment in a public meeting.  You have the right, however, 
to have your application considered in a public meeting by providing a written request to the City Clerk.  
  

CITY OF FLAGSTAFF  
APPLICATION TO SERVE ON THE CITY COUNCIL  

  
RETURN TO:  CITY CLERK VIA EMAIL AT STACY.SALTZBURG@FLAGSTAFFAZ.GOV   

  
PLEASE NOTE THAT THIS INFORMATION IS PUBLIC INFORMATION  

(APPLICATIONS WILL BE KEPT ON FILE FOR ONE YEAR)  
  

  DATE:   04-20-22     
 

  
YOUR NAME: Samantha Stone   
  
HOME ADDRESS:  ZIP:    

 
  
EMPLOYER:  Victim Witness Services for Coconino County 
JOB TITLE: Sexual Assault Response Coordinator   

 
  
E-MAIL:    
  
CELL:  
 HOME PHONE:  
  
LENGTH OF RESIDENCY IN 
FLAGSTAFF: 34 years 
  

Using additional pages, please answer the following questions in 250 words or less, per question:  
  
1. What method do you expect to use to make a decision when you are faced with a strong 

constituency group advocating one way but you believe that there is a segment of the Flagstaff 
population not being heard on a particular issue?  

  
2. Please give an example of when you were in a position of responsibility and others disagreed 

with you on how an important matter should be handled. How did you help resolve the issue?  
  
3. What is your leadership style, please provide an example of your style in use.  
  
4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why?  
  

 PREFERRED PHONE:   HOME   CELL  



5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the 
seven priorities in terms of the budget process and policy development?  

  
6. What are your top three priorities for being a City Councilmember?  
  
7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you 

build bridges and partnerships with our diverse communities to strengthen inclusion, diversity, 
equity, and access for the City of Flagstaff?  

  

I certify that I meet the statutory requirements of living within the corporate limits of the City of Flagstaff for at least one year, 
that I am over the age of 18 years, that I am a registered voter of the City of Flagstaff, and that I have read and understand 
the right to have my application considered in a public meeting by providing a written request to the City Clerk.  
  
  
                  
Applicant Signature  

The City of Flagstaff is an Equal Opportunity/Affirmative Action Employer  
 
 

 

1. What method do you expect to use to make a decision when you are faced with a strong constituency 
group advocating one way but you believe that there is a segment of the Flagstaff population not being 
heard on a particular issue?  

 

I believe that consultation is an invaluable tool when faced with difficult decisions.  In my  

years working in the policy realm, I have learned that active listening is of utmost  

importance, but also that it’s imperative to dig deeper into issues (paying close attention to  

less prevalent perspectives) rather than simply accepting the  

position of those who have the privilege of being loudest.  Throughout the years I have spent as a community organizer 
and working in policy I have had the opportunity to build strong relationships with many subsets of the population whose 
voices are/have historically been silenced, who I am able to reach out to for perspective on various issues.  

 

 

2. Please give an example of when you were in a position of responsibility and others disagreed with you on how an 
important matter should be handled. How did you help resolve the issue?  

 

As a lobbyist, I worked with a team of professionals to introduce and advance legislation through Congress. There are no 
set rules for the best way to work with Congress or advance legislation through Congress, and so there were frequently 
disagreements amongst those professionals about strategy. Whenever one of these disagreements arose, I spoke directly to 
the individual or individuals who had opposing opinions and worked to a) understand everyone’s perspective, and then b) 
work to find an alternative that we were all comfortable with/supportive of.   



 

3. What is your leadership style, please provide an example of your style in use. 
 

My leadership style is a mixture of the transformational and participative styles.  As mentioned previously, I believe that 
active listening and consultation are imperative skills. Additionally, I am a firm believer in identifying each team members 
strengths and working together with those strengths to accomplish goals. During my time with the United States Senate I 
was able to lead multiple projects, working with teams from diverse backgrounds with varying levels of experience.  I 
prioritized identifying everyone’s strengths, and then collaborating to make sure that each individual was engaged in the 
most effective and fulfilling way.  

 

4. If you could change one thing in the City of Flagstaff Zoning Code what would that be and why?  
 

I am not an expert in zoning and potential code issues at this time and so hesitate to pinpoint a specific change I would 
make. However, I can say that my priority with zoning in general would be to further Council’s attempts to eliminate 
exclusionary housing codes, and bolster inclusionary codes in order to increase housing access and affordability within 
Flagstaff city limits. If selected to serve as a council member I would devote time to individually researching that policy 
area as well as working with city staff and other experts to further develop a stance on the best way to accomplish those 
goals.  

 

5. The City of Flagstaff has identified Key Community Priorities. How do you intend to balance the seven 
priorities in terms of the budget process and policy development?  
 

Each of the key priorities identified by the City are important to me. When there is tension between those priorities, I 
intend to approach each issue from the perspective of furthering social and environmental justice and working to create an 
equitable Flagstaff Community.  

 

6. What are your top three priorities for being a City Councilmember?  
 

As a lifelong citizen of Flagstaff, I am extremely dedicated to the community. My top three priorities are to bolster/create 
a safe and healthy, livable, and inclusive/engaged community.   

 

7. Flagstaff is known for its rich and highly diverse cultures in Northern Arizona. How would you build 
bridges and partnerships with our diverse communities to strengthen inclusion, diversity, equity, and 
access for the City of Flagstaff? 

 

In my work with the United States Senate, I had the opportunity to work with 6 Northern/rural Arizona counties, as well 
as all 22 Arizona based Indigenous Tribes/Nations.  As a City Council member I will maintain regular connection points 
with those contacts, and collaborate with members of diverse communities to accomplish their goals. 

  



 

Samantha 

Stone 

  

 Summary 

 With over a decade of experience working in policy, advocacy, and 

community service at the local, state, and federal levels, I have built 

close relationships with Tribal communities, business and nonprofit 

leaders, activists, and government officials nationally while 

developing expertise in the policy areas most important to our 

communities, including water, social and environmental justice, 

Indigenous affairs, natural resources, and rural development. 

   

Experience July 2013 - Present 

Founding Partner/Consultant 

GMS Strategies | Flagstaff, AZ 

Develop and implement strategies for social/environmental justice organizations and 

underserved communities in order to help them further their state and federal legislative 

and relationship-building goals. 

 

November 2019 – November 2020   

Northern Arizona and Indian Affairs Outreach Coordinator  

United States Senate | Flagstaff, AZ 

Developed strong relationships with and acted as the primary liaison for Coconino, Yavapai, 

Mohave, La Paz, Apache, and Navajo Counties (and all cities, towns, and non-governmental 

entities within) and all 22 Arizona-based Tribes. Worked with community leaders to identify 

issues and solutions, and with legislative team and committee staff to establish policy 

priorities and develop legislative strategy for moving priorities forward.  

 

2013 – 2019  

Lobbyist - Hualapai Tribe 

Stone Advocacy Solutions/Policy AZ LLC | Arizona & Washington D.C. 

Developed and maintained relationships between Tribe, Mohave County, Arizona 

congressional delegation (members and staff), and relevant state water entities. 

Successfully advanced Phase I of the Hualapai Water Settlement through congressional 

process (signed into law December 2014) and introduced Phase II with the support of the 

entire Arizona congressional delegation in multiple Congresses. 

 

 

 

 

 

 



2011 – 2013  

All Stars Program Coordinator and Interim Program Director 

Coconino County Juvenile Court & Big Brothers Big Sisters of Flagstaff, AZ 

Developed, directed, and coordinated support programs across multiple organizations to 

serve justice-involved youth and their families. Taught, mentored, and developed 

supportive relationships with justice-involved youth and family members. Led direct 

outreach, events, and community collaborations to fundraise for the programs. Managed 

100+ full time staff and volunteers who provided a variety of services to Northern Arizona 

youth and families. Developed and facilitated the AllStars Group Mentoring Program and 

directed related programs including the Juvenile Court Diversion Program and the CCJC 

Transition School Program, all designed to prevent justice involved youths’ future 

involvement with the criminal justice system while increasing their developmental assets, 

prosocial skills, and study skills. Wrote and managed grants and created new partnerships 

with agencies and community organizations as well as the public to develop programs that 

fulfilled grant objectives. 

 

2010 Arizona State Legislative Session 

Legislative Intern  

Arizona State Supreme Court | Phoenix, Arizona 

Tracked relevant legislation and interfaced with Arizona State Legislature on Budget and 

Immigration issues. 

 

       

Contact 

  

  

  

 

 
Skills 

• Relationship-building 

• Legislative strategy 

• Leadership & management 

• Creative problem-solving  

 
Policy Interests 

• Water rights  

• Environmental justice 

• Indigenous affairs 

• Natural resources 

• Rural development 

 
Education 

BA, Political Science 

Minor: Psychology 

Northern Arizona University 

 



  8. A.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Stacy Fobar, Deputy City Clerk

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE: 
Consideration of Appointments:  Beautification and Public Art Commission.

STAFF RECOMMENDED ACTION:
Make two appointments to terms expiring June 2025.

Executive Summary:
The Beautification and Public Art Commission consists of seven citizens, and recommends expenditures
from the BBB beautification fund and public art portion of arts and science fund. It studies and
recommends community beautification projects ranging from landscaping and irrigation, signs and
billboards, buildings, street-scapes, gateways, the purchase and installation of public art projects within
beautification projects, and property acquisition for beautification and/or public art and
neighborhood-initiated projects, to mention a few. There are currently two upcoming open seats due to a
resignation and a expiration. It is important to fill vacancies on Boards and Commissions quickly to allow
the Commission to continue meeting on a regular basis.

There are thirteen applications on file for consideration by the Council, they are as follows: 

Megan Mustoe (new applicant)
Barry Bertani (new applicant)
Mark Schroder (new applicant)
Audra Travelbee (new applicant)
Jeff Roth (new applicant)
Chris Verrill (new applicant)
Meredith Curley (new applicant)
Issac Larson (new applicant)
CJ Lucke (new applicant)
Elizabeth "IZ" Hickey (new applicant)
Ali Applin (new applicant)
Carla McCord (current commissioner)
Claire Johnson (new applicant)

In an effort to reduce exposure to personal information the applicant roster and applications will be
submitted to the City Council separately.

COUNCIL APPOINTMENT ASSIGNMENT: Councilmember McCarthy and Councilmember Aslan

Financial Impact:



These are voluntary positions and there is no budgetary impact to the City of Flagstaff.

Policy Impact:
Not applicable.

Connection to PBB Priorities/Objectives, Carbon Neutrality Plan & Regional Plan:
There is no Council goal that specifically addresses appointments to Boards and Commissions; however,
boards and commissions do provide input and recommendations based on City Council goals that may
pertain to the board or commission work plan.

Has There Been Previous Council Decision on This:
None

Options and Alternatives:
1) Appoint two Commissioners: By appointing members at this time, the Beautification and Public Art
Commission will be at full membership, allowing the group to meet and provide recommendations to the
City Council.

2) Postpone the action to allow for further discussion or expand the list of candidates.

Community Benefits and Considerations:
The City's boards, commissions, and committees were created to foster public participation and input
and to encourage Flagstaff citizens to take an active role in city government.

Community Involvement:
INFORM: The vacancies are posted on the City's website and individual recruitment and mention of the
opening by Commission members and City staff has occurred, informing others of this vacancy through
word of mouth.

Attachments:  BPAC Authority



CHAPTER 2-14
BEAUTIFICATION AND PUBLIC ART COMMISSION

SECTIONS:
2-14-001-0001    CREATION OF COMMISSION:
2-14-001-0002    COMPOSITION AND TERM OF OFFICE:
2-14-001-0003    COMPENSATION OF COMMISSION MEMBERS:
2-14-001-0004    ORGANIZATION:
2-14-001-0005    MEETINGS:
2-14-001-0006    DUTIES:

2-14-001-0001 CREATION OF COMMISSION:

There is hereby established a City Beautification and Public Art Commission. There shall 
be seven (7) voting members of said Commission who shall meet as hereinafter 
provided to consider and recommend programs for the expenditure of the beautification 
and arts and sciences portions of the Bed, Board and Booze Tax allocated under 
Chapter 3-06, Hospitality Industry Tax Revenues.

"Arts and sciences" means support for Flagstaff arts, scientific and cultural activities, 
events and organizations to provide direct and indirect citizen participation and 
enhancement of the overall quality of life and community image including support of 
public art. (Same meaning as set forth in Section 3-06-001-0001.)

"Beautification" means any modification of the urban physical environment to increase 
pleasure to the senses or pleasurably exalt the mind or spirit or strengthen the urban 
design framework of the City (same meaning as set forth in Section 3-06-001-0001). 
(Ord. 1580, Enacted, 08/02/1988; Ord. 2006-15, Amended, 05/16/2006; Ord. 2007-07, 
Amended, 02/06/2007; Ord. 2014-28, Amended, 11/18/2014; Ord. 2015-22, Amended, 
01/05/2016)

2-14-001-0002 COMPOSITION AND TERM OF OFFICE:

The composition of the membership shall consist of seven (7) members appointed by 
the City Council. 

Each member shall serve three (3) year terms, on a staggered basis. A member’s term 
in office shall commence with the first regular Commission meeting following the 
appointment and terminate with the regular Commission meeting at which the successor 
takes office. No voting member of the Commission may be appointed to more than two 
(2) full consecutive terms. (Ord. 1580, Enacted, 08/02/1988; Ord. 1674, Amended, 



09/18/1990; Ord. 2006-15, Amended, 05/16/2006; Ord. 2007-04, Amended, 02/06/2007; 
Ord. 2014-28, Amended, 11/18/2014; Ord. 2015-22, Amended, 01/05/2016)

2-14-001-0003 COMPENSATION OF COMMISSION MEMBERS:

Members of the Commission shall serve without compensation. (Ord. 1580, Enacted, 
08/02/1988)

2-14-001-0004 ORGANIZATION:

The Commission shall elect a Chairperson from among its members. The term of the 
Chairperson shall be one year with eligibility for reelection. Commission members may 
not serve more than two (2) consecutive terms as Chairperson. The Council 
representative shall not be eligible for the Chair. (Ord. No. 1580, Enacted, 08/02/1988)

2-14-001-0005 MEETINGS:

A.    The Commission shall hold at least one (1) regular meeting per month, which shall 
at all times be open to the public; the time and place of said meeting shall be posted in 
accordance with the applicable Arizona State Statutes.

B.    A quorum consisting of a minimum of four (4) voting members of the Commission 
shall be required to conduct business. (Ord. 1580, Enacted, 08/02/88; Ord. 2006-15, 
Amended, 05/16/2006; Ord. 2016-30, Amended, 07/05/2016)

2-14-001-0006 DUTIES:

The duties of the Commission shall be to:

A.    The Commission shall be responsible for preparing a Five (5) Year Plan. The Five 
(5) Year Plan shall be used as a guideline for future programs. Said Plan shall be 
presented to the Council prior to April 1st of each year.

B.    Develop and present to City Council an Annual Plan outlining the Commission’s 
program recommendations for the upcoming fiscal year. Said plan shall be presented to 
the Council prior to April 1st of each year.

C.    Make recommendations to the City Council concerning the annual budgetary 
allocation of the beautification and public art portions of the Bed, Board and Booze Tax 
and other monies as deemed appropriate by the City Council, to include, but not be 
limited to:

1.    Purchase, installation or modification of landscaping and irrigation systems;

2.    Purchase, removal or modification of billboards and nonconforming signs;



3.    Beautification of buildings and facilities, streetscapes and gateways;

4.    Purchase and installation of public art projects;

5.    Purchase or lease of easements or property necessary for beautification 
projects.

D.    Make recommendations to the City Council for public art projects by:

1.    Reviewing and defining potential public art projects and writing project 
descriptions.

2.    Determining the artist selection method and writing the call to artists for public 
art projects.

3.    Evaluating public art proposals for recommendation to the City Council.

4.    Facilitating display of local art in public facilities.

E.    With respect to the arts and science portion of the Bed, Board and Booze Tax 
allocated under Chapter 3-06, Hospitality Industry Tax Revenues, the Commission shall 
make recommendations to the Council concerning the annual budgetary allocation of the 
arts and science portion of this tax, to include but not be limited to:

1.    Developing and supporting the Flagstaff arts, scientific and cultural activities, 
events and organizations to provide direct and indirect citizen participation, and 
opportunities for enhancement of the overall quality of life and community image.

2.    Developing, acquiring and distributing material to promote arts and science.

3.    Developing financial assistance programs to stimulate artistic and scientific 
activities in Flagstaff.

4.    Retaining of appropriate staff to implement approved programs.

F.    Perform those additional duties as determined by the City Council, related to the 
Beautification and Public Art Commission. (Ord. No. 1580, Enacted, 08/02/88; 
Ordinance No. 2006-15, Amended, 05/16/2006; Ord. 2015-22, Amended, 01/05/2016)



  8. B.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Stacy Fobar, Deputy City Clerk

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE: 
Consideration of Appointment:  Sustainability Commission.

STAFF RECOMMENDED ACTION:
Make one appointments to a term expiring October 2022.

Executive Summary:
The Sustainability Commission consists of seven citizens and is responsible for recommending and
coordinating activities in concert with the City of Flagstaff Sustainability Program. To accomplish this
objective, the Commission will address the social, economic, and environmental considerations of
meeting the needs of current and future citizens. Among the Commission’s directives are the promotion
of sustainable practices in all spheres of life and educating Flagstaff citizens. 

There is currently one seat available due a resignation. 

It is important to fill vacancies on Boards and Commissions quickly so as to allow the Commission to
continue meeting on a regular basis.

There are two applications on file for consideration by the Council, they are as follows: 

Paul Beier (new applicant)
Bob Pauls (new applicant)

In an effort to reduce exposure to personal information the commission roster, applicant roster and
applications will be submitted to the City Council separately.

COUNCIL APPOINTMENT ASSIGNMENT: Councilmember McCarthy

Financial Impact:
These are voluntary positions and there is no budgetary impact to the City of Flagstaff.

Policy Impact:
Not applicable. 

Connection to PBB Priorities/Objectives, Carbon Neutrality Plan & Regional Plan:
There is no Council goal that specifically addresses appointments to Boards and Commissions; however,



There is no Council goal that specifically addresses appointments to Boards and Commissions; however,
boards and commissions provide input and recommendations based on City Council goals that may
pertain to the board or commission work plan.

Has There Been Previous Council Decision on This:
 None

Options and Alternatives:
1) Appoint one Commissioner: By appointing one member at this time, the Sustainability Commission will
be at full membership, allowing the group to meet and provide recommendations to the City Council.

2) Postpone the action to allow for further discussion or expand the list of candidates.

Community Benefits and Considerations:
The City's boards, commissions, and committees were created to foster public participation and input
and to encourage Flagstaff citizens to take an active role in city government.

Community Involvement:
INFORM: The vacancies are posted on the City's website and individual recruitment and mention of the
openings by Board members and City staff has occurred, informing others of these vacancies through
word of mouth.

Attachments:  Sustainability Commission Authority



CHAPTER 2-17
SUSTAINABILITY COMMISSION

SECTIONS:
2-17-001-0001    COMMISSION ESTABLISHED; ORGANIZATIONAL STRUCTURE
2-17-001-0002    PURPOSE; POWERS AND DUTIES

2-17-001-0001 COMMISSION ESTABLISHED; ORGANIZATIONAL STRUCTURE

A.    Establishment of the Commission.

1.    There is hereby created the Sustainability Commission (the "Commission"), 
which shall replace the Clean and Green Committee.

2.    The membership of the Commission shall consist of seven (7) members. 
Members of the Commission shall be appointed by the City Council and shall 
represent the diverse interests and views of the community. The Commission shall 
be a working Commission, in which each member takes an active role in 
accomplishing the goals and objectives of the Commission. Members shall serve a 
term of three (3) years with no member appointed for more than two (2) full 
consecutive terms.

3.    The Commission shall be responsible for electing a Chair and a Vice-Chair. 
The Chair shall act as public spokesperson for the Commission at public functions, 
shall serve as an ex officio member of all standing committees, shall appoint the 
Chair of all standing committees upon the advice and consent of the Commission, 
and shall perform other duties as required. The Vice-Chair shall act in the absence 
of the Chair. (Ord. 2014-28, Amended, 11/18/2014)

2-17-001-0002 PURPOSE; POWERS AND DUTIES

The purpose of this Commission shall be to continue the work initiated by the Clean and 
Green Committee and to further work with the City Council and the City Staff by 
recommending and coordinating activities as part of the Flagstaff Sustainability Program, 
the U.S. Mayors Climate Protection Agreement, and any future sustainability initiatives 
pursued by the City.

Subject to state law and the procedures prescribed herein, the Sustainability 
Commission shall have and may exercise the following powers, duties, and 
responsibilities:



A.    The Commission shall work with City staff toward the development and 
implementation of the Flagstaff Sustainability Program. The issues addressed by this 
program may include, but not be limited to, the following:

1.    Climate and air quality

2.    Transportation

3.    Energy

4.    Solid waste and toxic substances

5.    Water, wastewater, and stormwater

6.    Sustainable building and purchasing practices

7.    Sustainable economic development

B.    The Commission shall work with the City staff toward the development and 
implementation of the U.S. Mayors Climate Protection Agreement and any future 
sustainability initiatives passed by the City Council.

C.    The Commission shall work with the City Council in the development of initiatives 
linking the concepts of sustainability with economic development and affordability for the 
benefit of all community members.

D.    The Commission shall promote the benefits of sustainable practices in all spheres 
of life and shall educate the public concerning such practices.

E.    The Commission shall promote compliance with City ordinances concerning 
sustainability and environmental management.

F.    The Commission shall encourage sustainable practices by individuals, groups, 
organizations, industrial and commercial enterprises, educational institutions, and 
government agencies.

(Ord. 2007-27, Amended 04/17/2007)



  9. A.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Trace Ward, CVB Director

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE: 
Consideration and Approval of Contract:  Legends Entertainment District Marketing Agreement for
advertising in downtown Phoenix on an electronic billboard, for a two year term at cost of $78,000 per
year.

STAFF RECOMMENDED ACTION:
Approve the Contract with the Legends District.

Executive Summary:
Approval of this Contract will continue our relationship with the Legends Entertainment District in
downtown Phoenix in order to reach a highly targeted audience to inspire visitation, support our
sustainability message and to promote our values of keeping our wild places wild and visiting responsibly.

Discover Flagstaff has cultivated a valuable relationship with the Legends Entertainment District where
we have a 'lock' on one of the best out-of-home advertising locations in the area - right in front of Chase
Field and along the walking path of millions of visitors to the area as well as downtown employees and
residents. This location checks all of the boxes - the demographic is heavy on middle-class and affluent
Arizona residents attending concerts, sporting events, restaurants and entertainment venues.
Additionally, the placement is in a walking district with slow moving traffic and often experiences street
closures right in front of it for events. This relationship has been cultivated since 2016 with lots of
value-added placements in the area and a healthy discount on their regular pricing. 

It's important to mention that this relationship has allowed us to message responsible visitation during the
pandemic; promote our four seasons message; and our values on sustainability.

Discover Flagstaff has partnered with the Sustainability Division in the latest rendition of the out-of-home
placement with a strong message of keeping our wild places wild, visiting responsibly, and sharing our
mission to become a net neutral carbon destination.

This ongoing installation helps Discover Flagstaff provide a multi-faceted marketing program that includes
print, digital, social and out of home. In order to market a destination successfully, we must have the
message reaching all types of viewers on all platforms. 
 

Financial Impact:
The advertising services that will be provided under this Contract is a part of a Discover Flagstaff effort



The advertising services that will be provided under this Contract is a part of a Discover Flagstaff effort
focusing heavily on Arizona, Southern California, and direct-flight markets of the cities of Denver and
Dallas to promote tourism in Flagstaff and facilitate a speedy economic recovery for all of the businesses
and the employees of those businesses in Flagstaff that depend on tourism. Also, important is the
recovery and growth of sales tax dollars generated by the tourism industry so the City can provide the
services that we all want to provide.

This two (2) year contract has an annual cost of $78,000.  This amount is budgeted in the BBB-Tourism
Fund in account number 053-07-214-0851-4-4271.

Policy Impact:
NONE

Connection to PBB Priorities/Objectives, Carbon Neutrality Plan & Regional Plan:
Priority Based Budget Key Community Priorities and Objectives 

Environmental Stewardship - This ad features and promotes our sustainable values in Flagstaff
Robust and Resilient Economy - This is a key placement that will help us with our economic
recovery and keeps us in front of our number one market

Carbon Neutrality Plan 

Discover Flagstaff has been working with Sustainability on the branding of this community value
and the logo is on the ad placement

Regional Plan 

The ad placement support the Regional Plan's Mission: 
The greater Flagstaff community embraces the region's extraordinary cultural and ecological setting on
the Colorado Plateau through active stewardship of the natural and built environments. Residents and
visitors encourage and advance intellectual, environmental, social, and economic vitality for today's
citizens and future generations.

Has There Been Previous Council Decision on This:
Yes. Council has voted nearly unanimously to approve this agreement two times previously.

Options and Alternatives:
In 2021, Arizona was listed as the 4th fastest growing state, and averaged 269 daily new residents
moving into the state in 2021 -- that's more than 98,000 new people that may not be aware of Flagstaff. 
Maricopa County was the #1 fastest growing US county.   The current 2022 Metro Phoenix population is
4.6 M. It's important for Discover Flagstaff to continue to outreach to our largest target audience. 

Background/History:
Discover Flagstaff has had a valuable relationship with management company of this entertainment
district since 2016.

Key Considerations:
If not passed, we will lose this placement and it is sure to get picked up by another advertiser. We will
also lose a valued audience that visit the DT Phoenix district which in turn could be a potential visitor or
business partner for our future. Again, Phoenix is our largest target audience and we must continue to
message to them safe and responsible visitation. 



Expanded Financial Considerations:
Budget/Cost of the placement is $78,000 annually - a minimum of 25% off from regular pricing

Additional value add:
No increase since the original ad placement in 2017
Legends district provides one complete vinyl change-out per contract term
Legends district provides other FREE placements with messaging of our choice in other parts of the
district
 

Community Benefits and Considerations:
We get the opportunity to message our values around sustainability, visit responsibly, fire safety, snow
safety, keeping our wild places wild - all while inspiring our number one target market to spend their
money in our community and build their businesses in our city.

Community Involvement:
The Tourism Commission is in approval of the creative and placement.

Expanded Options and Alternatives:
NONE

Attachments:  Legends Creative
Contract
Sole Source



Current Legends District ad placement:

Legends Entertainment District | Phoenix, Arizona (legendsphx.com)
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LEGENDS ENTERTAINMENT DISTRICT 

MARKETING AGREEMENT 

 

 This Legends Entertainment District Marketing Agreement (“Agreement”) is entered into 

as of ____________, 2022 (“Effective Date”), between the City of Flagstaff, an Arizona 

municipal corporation, dba the Flagstaff Convention and Visitors Bureau (“City”), and Jefferson 

Street Signage District, LLC, an Arizona limited liability company, dba Legends Entertainment 

District (“Legends”). 

 

RECITALS: 

 

A. Legends serves as the entity which has the authority to develop, manage, sell, and 

maintain certain signage assets within a specific area of downtown Phoenix, Arizona known as 

the Legends Entertainment District (“District”), as shown on Exhibit A.   

 

B. City desires to promote its tourism and business opportunities within the District. 

 

AGREEMENT: 

 

 1. Term.  The term of this Agreement will begin as of July 1, 2022, and end on June 

30, 2024 unless sooner terminated or renewed as provided in this Agreement (“Term”).  This 

Agreement may be renewed for up to two (2) additional two-year (2) terms by mutual written 

consent of the parties. City’s City Manager or his/her designee (the Purchasing Director) shall 

have authority to approve renewal on behalf of City.  

 

 2. Advertising and Promotion. Subject to the terms and conditions hereof, City will 

receive the following advertising and promotion elements as set forth below and shown in 

Exhibit A:   

 

Static Signage 
 

Location Description; Run Dates Dimensions Value Costs 

7(A) Description:  

Static Spectacular – Illuminated. Advertising 

will be published on a continuous 24-hour 

basis during the run dates and is illuminated 

from dusk until dawn.   

 

Run Dates:  

July 1, 2022 – June 30, 2024 

18’x84’ $156,000.00 Legends will cover the 

cost of one (1) standard 

vinyl changeout at the 

rate of $6,000.00 

during the two (2) year 

term. Any other 

changeouts plus 

custom elements (i.e. 

embellishments) will 

be at City expense. 

 

 3. Payments. 

 

(A) Amount and Billing.  For the advertising and promotional rights described 

in this Agreement, City will pay Legends $156,000.00, net of taxes and charges as set forth in 

Section 3(B) below.  Payment will be made in two (2) equal installments of $78,000.00 each on 

July 1, 2022 and July 1, 2023.  Legends will invoice City thirty (30) days prior to all payment 

dates. At Legends’ option, any invoices remaining unpaid ten (10) days after the invoice date 
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will accrue interest at the rate of one and one-half percent (1.5%) per month.  The payment 

obligations set forth in this Section 3 shall survive the termination or expiration of this 

Agreement.   

 

(B) Taxes.  Any and all taxes and other charges levied, assessed or otherwise 

due (other than income taxes of the Legends) in connection with the advertising, promotions, 

signage or other arrangements described herein by any federal, state, or local governmental 

authority will be paid by City.  Any such taxes will be charged to City annually or on the 

invoices to be submitted to City. 

 

4. Entire Agreement.  This Agreement, including its Recitals, the Terms & 

Conditions, the City Specific Terms and Conditions, and any Exhibits attached hereto (all of 

which are incorporated herein by this reference), contains the entire agreement and 

understanding of the parties as to the matters contained in this Agreement, and it may not be 

amended except by a writing signed by all parties. There are no oral or written representations, 

agreements, understandings or circumstances which modify any of the provisions hereof. In the 

event of a conflict between this Agreement and any other agreement between the parties 

including, without limitation, City’s issued insertion orders, invoices, affidavits, and/or any other 

documents arising from the advertising elements described herein, this Agreement shall control. 

 

5. Duplicates; Counterparts.  This Agreement shall be executed in duplicate, each of 

which may be executed in any number of counterparts, all of which, when taken together as a 

whole, shall constitute a single, binding instrument.  Electronic copies of a fully executed 

Agreement shall be deemed an original. 

 

 

 

 

 

 

 

 

 

 

 

 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 
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 IN WITNESS WHEREOF, each of the parties hereto has executed this Agreement, or has 

caused this Agreement to be executed on its behalf by a representative duly authorized, all as of 

the Effective Date. 

 

 

 City:    City of Flagstaff  

     an Arizona municipal corporation, 

     dba Flagstaff Convention and Visitors Bureau  

 

 

     By:       

           Paul Deasy, Mayor 

 

 

     Attest by: 

 

 

     ______________________________________ 

     Stacy Saltzburg, City Clerk 

 

     Approved as to form by: 

 

 

     ______________________________________ 

     City Attorney 

 

 Legends:   Jefferson Street Signage District, LLC, 

     an Arizona limited liability company,    

     dba Legends Entertainment District 

 

 

     By:       

      Blake Edwards 

      General Manager 
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LEGENDS ENTERTAINMENT DISTRICT 

MARKETING AGREEMENT 

 

TERMS & CONDITIONS 

 
1. General Advertising and Promotion Provisions. 

 

(A) Legends Approval, Advertising Guidelines 

and Approval Procedure.  The content of all 

advertising and promotions provided for herein is 

subject to Legends’ approval.  Legends reserves the 

right to refuse to display all or a portion of any 

advertising if Legends reasonably determines that the 

advertising fails to conform substantially with 

standards of quality advertising, conflicts with other 

advertising or agreements of Legends, is in bad taste, 

or is otherwise reasonably objectionable.  City must 

submit all proposed advertising that it intends to use 

at least ten (10) calendar days before the intended 

use.  Notwithstanding the foregoing, the final design 

and placement of all signage contemplated herein 

will be subject to normal governmental approval, 

including but not limited to, approval by the City of 

Phoenix. 

 

(B) Cost of Signage; Upgrades/Changes of 

Signage.  If applicable, Section 2 of the Agreement 

sets forth the party responsible for the cost of 

production/installation and modification of the 

signage.  All signage work shall be performed by 

Legends.  If City is responsible for the cost of the 

work, Legends will bill City at the cost set forth in 

Section 2 of the Agreement.  Legends reserves the 

right to replace, upgrade or alter any signage 

contained in this Agreement; however, regardless of 

any upgrade or change, City will continue to receive 

the equivalent advertising exposure provided for in 

this Agreement.   

 

2. Indemnification. 

 

(A) City.  City at its own expense will defend, 

indemnify and hold Legends (and its owners, 

partners, members, managers, officials, officers, 

employees and agents) harmless from all third-party 

claims, demands, suits, actions, proceedings, losses, 

fines, expenses, costs, and damages of every kind and 

description, including reasonable attorneys’ fees and 

litigation expenses (collectively, “Claims”), which 

may be brought or made against or incurred by 

Legends, arising out of: (i) the use of any trademark, 

copyright or other intellectual property right arising 

out of, or connected with the signage, advertising or 

promotional materials; or (ii) the accuracy, character, 

form and subject matter of any signage, advertising 

or promotional materials, provided such signage, 

advertising or promotional materials is in a form 

exactly as provided in writing by City. 

 

(B) Mutual.  The parties will each indemnify, 

defend and hold harmless each other (and their 

respective partners, members, managers, officials, 

officers, employees and agents) from all Claims 

made against or suffered by the other party because 

of or based upon the indemnifying party’s (or its 

officers’, managers’, members’, employees’, agents’, 

independent contractors’ or promoters’) 

misrepresentations, negligence, intentional act or 

omission, unlawful act or omission, or failure to 

perform any obligation under this Agreement. 

 

(C) Party Obligations.  Each party will give the 

other party prompt written notice of any claim or suit 

coming within the scope of these indemnities.  Upon 

the written request of an indemnitee, the indemnitor 

will assume the defense of any claim, demand or 

action against the indemnitee and will permit the 

indemnitee, at the indemnitee’s expense, to 

participate in the defense of the claim.  Settlement by 

the indemnitee without the indemnitor’s prior written 

consent, which will not be unreasonably withheld, 

will release the indemnitor from the indemnity as to 

the claim, demand or action so settled.  Termination 

of this Agreement will not affect the continuing 

obligations of the parties as indemnitors under this 

Agreement. 

 

3. Governing Law and Arbitration.  This 

Agreement shall be governed and controlled by the 

substantive laws of the State of Arizona.  Any and all 

disputes (except for a default by City for failure to 

timely make payments, which may, at Legends’ 

option, be resolved by a court of competent 

jurisdiction) arising under this Agreement (including 

issues regarding the interpretation of any provision of 

this Agreement and determinations of whether any 

issue arising from or related to this Agreement is 

subject to arbitration) shall be resolved by arbitration 

in accordance with the Commercial Rules of the 

American Arbitration Association. Arbitration 

proceedings shall occur before a single arbitrator and 

take place in Phoenix, Arizona.  The outcome of such 

arbitration proceedings shall be binding on the 

parties.  If a party wishes to seek interim relief, 

whether affirmative or prohibitive, in the form of a 

temporary restraining order,  preliminary injunction 

or other interim equitable relief concerning the 
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dispute, including, without limitation, provisional 

remedies, special action relief or stay proceedings in 

connection with special action relief, either before 

commencing or at any point in the arbitration 

proceedings concerning such dispute, such party may 

initiate the appropriate litigation to obtain such relief, 

which may be subject to and controlled by the 

ultimate decision in the arbitration proceedings.  The 

prevailing party in any court or arbitration proceeding 

shall be entitled to recovery of reasonable attorney’s 

fees and costs. 

 

4. Default and Remedies. 

 

(A) Default.  If: (i) any party fails to pay any 

fees or other sums when due under this Agreement; 

(ii) any party fails to comply with or perform any of 

the provisions of this Agreement; (iii) City becomes 

insolvent; or (iv) a petition is filed by or against City 

under any foreign, federal or state statute (including, 

without limitation, Title 11 of the United States 

Code) for the benefit of creditors such as debt 

adjustment, liquidation, winding up, dissolution, 

reorganization or bankruptcy, or a custodian (as 

defined in 11 U.S.C. § 101), receiver or liquidator 

takes charge of any of City’s  property, whether by 

judicial appointment, agreement or operation of law; 

then such party will be in default of this Agreement.  

However, if the non-defaulting party is not precluded 

by law from issuing notice of the default, the 

defaulting party will have ten (10) days after written 

notice is given within which to cure the default. 

 

(B) Legends’ Remedies.  If under Section 4(A) 

of these Terms & Conditions, a notice of default is 

not required or if notice is given and a default by City 

is not cured within the time provided, then (i) 

Legends will be excused from further performance 

under this Agreement; (ii) Legends may treat this 

Agreement as having been terminated as of the time 

of default; (iii) without further notice and with or 

without terminating this Agreement, Legends may 

remarket City's signage and other rights or otherwise 

mitigate damages; (iv) Legends may, without further 

notice or demand, declare any earned portion of the 

entire amount set forth in this Agreement that is 

unpaid (irrespective of the payment due date) 

immediately due and payable in either trade value or 

cash (at Legends’ election); and (v) Legends may 

recover from City all losses and damages it suffers by 

reason of a default, including any costs of finding a 

substitute advertiser.  In the alternative, at its option, 

Legends may continue this Agreement and recover 

all damages resulting from the default.  City 

acknowledges that Legends has other available 

advertising and promotional inventory that Legends 

sells to other advertisers.  City understands that, in 

the event of a default by City, Legends may continue 

to sell other available inventory, and shall have no 

obligation to sell City’s inventory first. 

 

(C) City Remedies.  If, under Section 4(A) of 

these Terms & Conditions, a notice of default is not 

required or if notice is given and a Legends default is 

not cured within the time provided, City may: (i) treat 

the Agreement as having been terminated as of the 

time of default and may be excused from further 

performance under this Agreement; or (ii) continue 

this Agreement and recover all damages resulting 

from the default.  In no event shall Legends be liable 

or responsible for any lost income, profits or 

consequential damages of City or any person or 

entity. 

 

5. Miscellaneous. 

 

(A) Force Majeure.  In the event Legends is 

unable to perform its obligations under this 

Agreement because of fire, the elements, mob, riot, 

national or local emergency, strikes, lockouts, failure 

of negotiations between broadcast parties, calamity, 

epidemic, war, terrorism, or for any other reason 

outside the control of Legends, at its option Legends 

may provide additional advertising, sponsorship, or 

promotional rights, provide City with a refund or 

rebate, or extend the Term to compensate City for 

lost rights.  In no event will any such event constitute 

an event of default by Legends which would permit 

City to terminate this Agreement pursuant to Section 

4(A) of these Terms & Conditions or otherwise. 

 

(B) Independent Contractors.  The parties are 

independent contractors and are solely responsible 

for the conduct of their respective employees and 

agents in connection with the performance of their 

obligations under this Agreement. 

 

(C) Assignment.  City will not assign or transfer 

any of its rights or obligations under this Agreement 

without the prior written consent of Legends. This 

Agreement inures to the benefit of, and is binding 

upon, the parties and their respective permitted 

successors and assigns.  Legends may make a 

collateral assignment of its rights under this 

Agreement to a financial institution (“Lender”), and 

City consents to the grant by Legends to Lender of a 

first priority security interest in the interest of 

Legends under this Agreement.  Upon foreclosure by 

Lender on Legends’ interest in this Agreement, City 

consents to the transfer of Legends’ right, title and 

interest in this Agreement (and related rights and 

interest) to Lender (or other party designated by 

Lender).   
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(D) Waiver.  The delay or failure of a party to 

assert or exercise any right, remedy or privilege 

under this Agreement or to insist on strict and prompt 

performance of the covenants and agreements herein, 

does not constitute a waiver of any right, remedy, or 

failure to perform, nor will it be construed as a 

waiver or relinquishment of the party's right to later 

enforce the same according to its rights under this 

Agreement if there is a continuous or later default. 

No waiver is effective unless in writing, and then 

only in the specific instance for which it was given. 

 

(E) Notice. Any notices, consents or approval 

required or permitted under this Agreement will be 

properly given if in writing, whether personally 

delivered, or forwarded by mail or overnight courier, 

postage prepaid, addressed to the following addresses 

(or such other addresses as may from time to time be 

designated in writing by each party): 

 

To Legends:   

Jefferson Street Signage District, LLC 

Attn:  Jason Rowley 

201 East Jefferson Street 

Phoenix, AZ  85004 

 

and:   

Jefferson Street Signage District, LLC 

 Attn:  Blake Edwards  

 401 East Jefferson Street 

 Phoenix, AZ  85004 

  

With a copy to:  

Jefferson Street Signage District, LLC 

 Attn:  Cullen Maxey 

 401 East Jefferson Street 

 Phoenix, AZ  85004 

 

and: 

Jefferson Street Signage District, LLC 

Attn:  Nona M. Lee 

401 East Jefferson Street 

Phoenix, AZ  85004 

 

To City:   

City of Flagstaff Convention and  

Visitors Bureau 

Attn:  Trace Ward 

211 West Aspen Ave.  

Flagstaff, AZ 86001 

 

(F) Time.  Time is of the essence in this 

Agreement. 

 

(G) Reservation of Rights.  Legends reserves all 

rights hereunder which are not expressly granted to 

City. 

 

(H) Authority.  Each individual executing this 

Agreement on behalf of, or as representative for, a 

person, partnership, corporation or other entity 

represents that he or she is duly authorized to execute 

and deliver this Agreement on behalf of such person 

or entity and that this Agreement is binding upon 

such person or entity in accordance with its terms. 

 

(I) Interpretation.  The parties acknowledge and 

confirm that each of their respective attorneys has 

participated jointly in the review and revision of this 

Agreement and that it has not been written solely by 

counsel for one party.  The parties hereto therefore 

stipulate and agree that the rule of construction to the 

effect that any ambiguities are to be or may be 

resolved against the drafting party shall not be 

employed in the interpretation of this Agreement to 

favor any party against another. 

 

(J) Severability.  If any provision of this 

Agreement is determined to be illegal or 

unenforceable by an arbitrator, court or government 

agency of competent jurisdiction, this Agreement 

shall remain valid as though such provision had not 

been contained herein. 

 

(K) League Governance.  City acknowledges 

and agrees that this Agreement is subject to the rules, 

policies, and mandates of Major League Baseball 

and/or the National Basketball Association (“League 

Rules”).  In the event the League Rules materially 

affect this Agreement, the parties shall negotiate in 

good faith for an appropriate remedy for City, 

consistent the remedies set forth in Section 5(A) of 

these Terms & Conditions. 

 

END OF TERMS & CONDITIONS 
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CITY SPECIFIC TERMS AND CONDITIONS 

 

1. CANCELLATION FOR CONFLICT OF INTEREST (A.R.S § 38-511):  City may 

cancel the Agreement within three (3) years after its execution, without penalty or further 

liability to Legends.  

 

2. CREDIT:  Provided that City is not otherwise in default or breach of the Agreement, City 

will receive a credit if Legends is unable to publish the advertising.  

 

3.  TAXES:  City is not responsible for payment of taxes unless separately stated in the invoice.  

 

4. CORRECTIONS:  Legends is responsible for notifying City in writing of any omissions, 

problems or defects in the advertising/publishing/broadcasting/media services provided as 

soon as Legends becomes aware of any such issue, and what Legends actions will be taken to 

remedy the situation.  

 

 

 

END OF CITY SPECIFIC TERMS AND CONDITIONS



 

Exhibit A 

 

(Location of Advertising and Promotion Elements) 

 

 
 







  9. B.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT
To: The Honorable Mayor and Council

From: Trace Ward, CVB Director

Co-Submitter: Stacey Brechler-Knaggs

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE: 
Consideration and Approval of Grant Agreements:   Arizona Office of Tourism Visit Arizona Initiative
Grants: 1) Marketing Grant in the amount of $147,500.00; and 2) Marketing Regional Partnership Grant
in the amount of $192,500.00

STAFF RECOMMENDED ACTION:
Approve the two agreements with the Arizona Office of Tourism Visit Arizona Initiative:

Marketing Grant Agreement; and1.
Marketing Regional Partnership Grant Agreement2.

Executive Summary:
The federal Department of the Treasury issued the Coronavirus State Fiscal Recovery Fund and the
Coronavirus Local Fiscal Recovery Funds established under the American Rescue Plan Act.  The
Governor of Arizona authorized the Arizona Office of Tourism (AOT) to serve as the pass-through
administrator of these funds. Funds are specifically for tourism related businesses; the grants are
awarded via a competitive process and require matching value, which may be money, in-kind and/or
third-party contributions. 

Discover Flagstaff (the City of Flagstaff) applied for and was awarded the maximum allowable number of
grants for a destination marketing organization, two (2):  

1) A Marketing Grant in the the amount of $147,500, to be spent on responsible tourism and sustainability
efforts, which include: no leave no trace, pledge for the wild, snowplay, travel with a plan, be fire wise,
and  to become net neutral in carbon emissions.

2) A Marketing Partnership Grant in the amount of $192,500, to be spent on promoting astro-tourism
along with Lowell Observatory and Meteor Crater.

The agreements are for two years (November 11, 2021 to November 11, 2023). The City will be required
to complete the work set forth in the approved proposals, and submit quarterly reports on expenditures. 

Financial Impact:
The grants are contingent upon receipt of matching funds, in-kind and/or third party contributions.



The grants are contingent upon receipt of matching funds, in-kind and/or third party contributions.

The City of Flagstaff, Economic Vitality Division has budgeted funds and in-kind value (services and
materials) necessary to meet its matching obligations.   

The City, Lowell Observatory and Meteor Crater each will be providing  one-third (1/3) of the matching
obligation for the Marketing Regional Partnership Grant. 

The grants will help us with our mission to educate, inspire and motivate travelers to participate in our
tourism economy - driving new circulated money into the hands of business owners, their employees and
their families. Additionally, the grants help pay for a whole host of City-managed programs for our
community.

Policy Impact:
None

Connection to PBB Priorities/Objectives, Carbon Neutrality Plan & Regional Plan:
Priority Based Budget Key Community Priorities and Objectives 

Environmental Stewardship - Programming will be, in part, aimed at environmental
stewardship
Robust Resilient Economy - Programming will drive both newly circulated dollars and tax
revenue.

Carbon Neutrality Plan 
The scope of work to win the grant was specifically written to speak to our shared goal of carbon
neutrality.

Regional Plan 
The greater Flagstaff community embraces the region's extraordinary cultural and ecological setting on
the Colorado Plateau through active stewardship of the natural and built environments. Residents and
visitors encourage and advance intellectual, environmental, social, and economic vitality for today's
citizens and future generations.

Has There Been Previous Council Decision on This:
No. This is a one and only opportunity.

Options and Alternatives:
1. Approve grant agreements; or 
2. Do not approve grant agreements and forfeit grant funds.

Background/History:
The Department of the Treasury issued the Coronavirus State Fiscal Recovery Fund and the Coronavirus
Local Fiscal Recovery Funds established under the American Rescue Plan Act. The Governor of Arizona
authorized Arizona Office of Tourism (AOT) to serve as the pass-through administrator of these funds.
Funds are specifically for tourism related businesses; they are given out in a competitive process and are
matching via money, in-kind and thrid-party. 
 

Key Considerations:
Grants are awarded funds to help Flagstaff and the tourism industry thrive.



Grants are awarded funds to help Flagstaff and the tourism industry thrive.

Community Involvement:
Lowell Observatory and Meteor Crater have participated in the application for the Marketing Regional
Partnership Grant.

Attachments:  Marketing Grant
Partnership Grant
Partnership Scope of Work Astrotourism
Project Scope of Work Marketing Grant



































Visit Arizona Initiative Marketing Grant

Northern Arizona Astrotourism

January 2022 – December 2023

PARTNERS

Discover Flagstaff

Lowell Observatory

Meteor Crater

SCOPE OF WORK

The partners will create and manage a two-year campaign promoting Northern Arizona 
Astrotourism. The partners will meet periodically throughout the project to track metrics and 
strategize additional opportunities to promote the campaign. Two main marketing efforts will 
help achieve the project goals: 

Digital Media Placement

Display banners, native ads, and video advertisements will be distributed on Google, YouTube, 
and Facebook, targeting in-market and out-of-market tourists to promote Flagstaff as an astro-
tourism destination and to position Lowell Observatory and Meteor Crater as major points of 
interest. In-Market Tourists are defined as new devices within a 100-mile radius of Flagstaff. 
Out-of-Market Tourists are defined as adults 18+ who are planning or have booked a trip to 
Northern Arizona, with targeted segments including travel history, travel bookings, travel sites 
visited, travel search behavior, past credit card purchase data, search keywords, audience 
contextual data, and social media data.

Audio/Visual

Lowell Observatory, Meteor Crater, and Discover Flagstaff will collaborate on a content media 
plan with a videographer to create a continuing series of high-impact promotional videos to 
position northern Arizona and Flagstaff as an astrotourism destination. A total of five videos will 
be disseminated on digital media advertisements throughout Google, YouTube, and Facebook, 
and will be displayed on the landing page created for digital advertisements on 
flagstaffarizona.org. These videos will include daytime and nighttime drone and steadicam 
scenery footage of Flagstaff, Lowell Observatory, and Meteor Crater; and footage of guests 
engaging with telescopes, exhibits, and nature.

These two marketing elements will be deployed over two years at a cost of $10,000 per month. 



Visit Arizona Initiative Marketing Grant

Sustainable Tourism 

January 2022 – December 2023

SCOPE OF WORK

The Discover Flagstaff Team will create programming to Inspire outdoor enthusiasts and leisure 
customers from key demographics and psychographics to enjoy our natural wonders while engaging in 
our community’s sustainability values and net neutral carbon footprint goal. Eyes on impressions will be 
a key measurable along with time on site, page views, click-throughs and other attributions. Messaging 
will include: winter safety, fire-awareness, Pledge for the Wild program, carbon footprint, leave not 
trace, park the car and walk or ride a bike, trails initiatives, dark skies preservation, and more…

Digital/print Media Placement

Display banners, native ads, video, advertorial, social media, earned media, out-of-home, and 
more will be distributed and served on a variety of consumer platforms. Search engine marketing 
will be enlisted to drive eyes on impression to sustainability content on our owned media 
platforms.

Audio/Visual

Local talent will be employed to create monthly video segments to be aired on Youtube and 
owned platforms bolstering our wild places and our values as a community.



  9. C.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT
To: The Honorable Mayor and Council

From: Matt Kakert, IT Operations Manager

Co-Submitter: Paul Santana

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE:
Consideration and Approval of Contract: Cooperative Purchase Contract with vCORE Technology
Partners, LLC in the amount of $58,491.73, plus applicable taxes, for VMWare software licensing and
migration support.

STAFF RECOMMENDED ACTION:
Approve the Cooperative Purchase Contract with vCORE Technology Partners, LLC in the amount
of $58,491.73, plus applicable taxes, for the purchase of VMWare software licensing and migration
support; and

1.

Authorize the City Manager to execute the necessary documents.2.

Executive Summary:
The Cooperative Contract Purchase of this VMWare software and migration support is necessary to
upgrade and migrate the software of the City's primary infrastructure management system. The previous
infrastructure management system has been in use for years, but as the City environment has
expanded, the City has outgrown it. Due to this, the City has experienced stability issues. The current
support software is not robust enough to help troubleshoot infrastructure issues. The Cooperative
Contract Purchase will allow the City to have better stability and better software support for the City's
critical server infrastructure.

The Cooperative Purchase Contract with vCORE includes a requirement that the vendor assist with
migration. vCORE will also be assisting with planning the environment to conform to industry best
practices and tailor the deployment to the City's environment.

Financial Impact:
One-time cost of $55,329.71, plus applicable sales tax. This cost has been budgeted in Information
Technology Section 001-01-014-0040-1-4231 for FY 2022. 

Policy Impact:
None.

Connection to PBB Key Community Priorities/Objectives & Regional Plan:
Strategic Plan: Provide Exceptional Service: Provide employees tools, training and support.



Previous Council Decision on This:
None.

Options and Alternatives:
Approve the Cooperative Purchase Contract with vCORE for software licensing and migration
support; or

1.

Do not approve this software purchase and direct staff how to proceed. Because the current
software has been causing unplanned downtime, this alternative creates a risk of future and more
impactful downtime events.

2.

Background/History:
The City has experienced stability issues with existing systems due to growth within the City. The current
software support contract is limited which makes troubleshooting issues difficult. Most peer community
partners have already moved to this new VMWare platform.

Purchasing staff identified the State of Arizona competitive and open procurement #AZSPO15-093839
that resulted in contract #ADSPO16-098163 with Dell Marketing, L.P. for software licensing and
migration support. vCORE Technology Partners, LLC is a subcontractor under that State contract.

Key Considerations:
The software, support, and setup assistance are being purchased through designated vendors under
Arizona State - State Procurement Office cooperative purchasing contract (ADSPO16-098163).

Expanded Financial Considerations:
Ongoing software maintenance and support has been planned and budgeted from according Information
Technology budgets, after the included three (3) years.

Community Benefits and Considerations:
None.

Community Involvement:
None.

Expanded Options and Alternatives:
None.

Attachments:  Cooperative Purchase Contract
Exhibit A - Vendor Quote
Exhibit B - Agency Cooperative Contract
Exhibit B - vCore Sub Addition
Exhibit B - Contract Extension
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COOPERATIVE PURCHASE CONTRACT 
Contract No. 2022-130 

This Cooperative Purchase Contract is made and entered into this _________ day of 
______________, 20_____by and between the City of Flagstaff, Arizona, a political subdivision of the 
State of Arizona (“City”) and vCORE Technology Partners, LLC, a California limited liability company 
(“Contractor”). 

RECITALS: 

A. The State of Arizona conducted a competitive and open procurement process through Request 
for Proposal Solicitation #AZSPO15-093839 that resulted in Contract #ADSPO16-098163 with 
Dell Marketing, L.P. (“Agency Contract”); and 

B. Contractor is an approved subcontractor as described in the Agency Contract; and 

C. The City has authority to enter into a cooperative purchase contract with Contractor utilizing the 
Agency Contract. 

AGREEMENT: 

NOW THEREFORE, in consideration for the mutual promises contained herein, the parties agree as 
follows: 

1. Materials and or Services Purchased: Contractor shall provide to City the materials and or 
services, as specified in the Purchase Order(s) submitted by the City in accordance with the 
Agency Contract.  General description of materials and or services being purchased: 

VMWare Software Licensing & Mitigation Support 

2. Specific Requirements of City: Contractor shall comply with all specific purchase and delivery 
requirements and/or options of City, as specified in the Purchase Order(s) submitted to 
Contractor or Exhibit A attached hereto and incorporated by reference. 

3. Payment: Payment to the Contractor for the materials and or services provided for fifty-eight 
thousand four hundred ninety-one dollars and seventy-three cents ($58,491.73) in 
addition to applicable taxes; made in accordance with the price list and terms set forth in the 
Agency Contract.   

4. Terms and Conditions of Agency Contract Apply: All provisions of the Agency Contract 
documents, including any amendments, are incorporated in and shall apply to this Contract as 
though fully set forth herein.  The Agency Contract documents are set forth in Exhibit B attached 
hereto and incorporated by reference. Contractor is responsible for promptly notifying City in 
writing of any changes to the Agency Contract, including, specifically changes in price for the 
materials.   

5. Certificates of Insurance: All insurance provisions of the Agency Contract shall apply, including 
any requirement to name the City as an additional insured.  Prior to commencing performance 
under this Contract, Contractor shall furnish City with a copy of the current Certificate of 
Insurance required by the Agency Contract. 
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6. Term: This Cooperative Purchase Contract shall commence upon execution by the parties and 
shall continue until expiration or termination of the underlying Agency Contract, unless sooner 
terminated by City in writing. 

7. Renewal: This Cooperative Purchase Contract shall be automatically renewed if the underlying 
Agency Contract is renewed, for the same renewal period, unless City provides advance written 
notice to Contractor of its intention to non-renew.  

8. Notice: Any formal notice required under this Contract shall be in writing and sent by certified 
mail and email as follows: 

To the City: To Contractor: 
Matt Kakert 
City of Flagstaff 
211 W. Aspen Ave. 
Flagstaff, AZ  86001 
mkakert@flagstaffaz.gov 
Phone: 928-213-2822 

Jeff Alighieri 
vCore Technology Partners 
1355 N. Scottsdale Road, Suite 140 
Scottsdale, AZ 85257 
jeff.alighieri@vcoretec.com 
 

 
With a copy to: 
Brian Eilerts 
City of Flagstaff 
211 W. Aspen Ave. 
Flagstaff, AZ  86001 
brian.eilerts@flagstaffaz.gov 
Phone: 928-213-2275  

 
With a copy to: 

 

(SIGNATURES ON FOLLOWING PAGE) 
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CONTRACTOR: 
 
By:_____________________________ 
 
Title:____________________________ 
 
 
CITY OF FLAGSTAFF 
 
By:_____________________________ 
 
Title:____________________________ 
 
 
ATTEST: 
 
 
________________________________ 
City Clerk 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
City Attorney’s Office 
 
 

Notice to Proceed issued:__________________, 20___ 
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EXHIBIT A 
 

QUOTE (attached) 
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EXHIBIT B 
AGENCY CONTRACT 

 
Agency contract & additional documentation  
 

1. Solicitation Offer and Acceptance/Terms and Conditions #AZSPO 
2. Contract Amendment 4: vCORE Technology subcontractor addition   
3. Contract Amendment 10: Contract Extension to July 31, 2022 

 
 

































































  9. D.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Sarah Langley, Management Analyst

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE:
Consideration and Approval of Letter of Support: Lowell Observatory Astronomy Discovery Center

STAFF RECOMMENDED ACTION:
Approve the letter of support

Executive Summary:
Lowell Observatory has requested a letter of support from the Flagstaff City Council in relation to state
funding for the Astronomy Discovery Center. The letter is attached. 

Financial Impact:
None

Policy Impact:
None

Connection to PBB Key Community Priorities/Objectives & Regional Plan:

Previous Council Decision on This:
N/A

Attachments:  Letter of Support



 

 
 
 
 
May 3, 2022 
 
Governor Doug Ducey 
State of Arizona 
1700 W Washington St 
Phoenix, AZ 85007 
 
Dear Governor Ducey, 
 
The Flagstaff City Council endorses Lowell Observatory’s request for ARPA support requested via 
SB1029 and approved by the Arizona Senate. Opening in 2024, the Astronomy Discovery Center 
will generate over $74 million per year in Arizona tourism revenue from the 250,000 visitors it will 
attract each year. 
 
In addition to being a global tourist destination with its immersive theater and open-to-the-sky Dark 
Sky Planetarium, the Astronomy Discovery Center will provide STEM education for Northern 
Arizona residents of all ages including students from the Navajo Nation and Hopi Tribe. The 
Astronomy Discovery Center will also employ individuals in the Flagstaff community, adding 
valuable jobs from entry through professional levels. 
 
The Astronomy Discovery Center is currently under construction with $33.5 million raised. Costs 
have increased significantly from the original $37.5 million budget due to construction escalation as 
a result of the COVID-19 pandemic. We encourage you to approve Lowell Observatory’s request 
for $19.6 million to complete the project at the highest quality to become the premier public 
astronomy destination in the world. 
 
Thank you for your support. 
 
Sincerely, 
 
 
 
 
Mayor Paul Deasy, on behalf of the Flagstaff City Council 
 
 
 

 

 



  9. E.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Sarah Langley, Management Analyst

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE:
Consideration and Approval of Letter of Support: Museum Fire flooding congressionally directed
spending request

STAFF RECOMMENDED ACTION:
Approve the letter of support.

Executive Summary:
The City of Flagstaff submitted a variety of congressionally directed spending requests to Arizona's
federal congressional representatives. Congressman O'Halleran has requested a letter of support from
the Council for the City's request related to Museum Fire post-wildfire flooding mitigation. As the Council
has previously voiced broad support for such mitigation projects, this letter was sent to Congressman
O'Halleran on April 27, 2022. The letter is attached. 

Financial Impact:
None.

Policy Impact:
None.

Connection to PBB Key Community Priorities/Objectives & Regional Plan:
Safe and Healthy Community

Previous Council Decision on This:
Council has heard monthly Museum Flood Updates from staff during the Spring of 2022. 

Attachments:  Letter of Support



 

 
 
 
 
April 27, 2020 
 
The Honorable Congressman Tom O’Halleran 
324 Cannon House Office Building 
Washington, D.C. 20515 
 
Dear Congressman O’Halleran: 
 
The Flagstaff City Council expresses our heartfelt thanks and gratitude for your help thus far with the 
City of Flagstaff’s Museum Fire flood mitigation projects. As we move into another monsoon season, 
we are respectfully requesting your assistance in obtaining more funding to continue our efforts to 
mitigate flooding damage in our town. 
 
On July 21, 2019, the Museum Fire broke out in the Dry Lake Hills area just above Flagstaff within 
the Coconino National Forest. The fire ultimately charred 1,961 acres, including a significant portion 
of the Spruce Wash Watershed. Flood modeling subsequently showed potential flood risk 
to neighborhoods in Coconino County and the City of Flagstaff.  Both the City of Flagstaff and 
Coconino County Flood Control District immediately took extensive measures and precautions to 
mitigate damage from flood events. 
 
Throughout the summer of 2021, unprecedented rain events impacted the Museum burn scar and 
caused multiple rounds of flash flooding in Flagstaff neighborhoods. The City of Flagstaff continues 
to collaborate with both public and private partners in planning and implementing a series of 
projects to lessen the impact of flooding in Flagstaff neighborhoods. 
 
The design and construction of flood mitigation projects is extremely expensive and exceeds the 
capacity of Flagstaff’s stormwater ratepayers. If granted, our congressionally directed spending request 
would provide funding to help mitigate flooding that currently impacts approximately 1,500 residents, 
220 businesses, 21 churches and seven schools.  
 
Thank you for your time, consideration, and all that you do for the City of Flagstaff and its citizens.  
 
Sincerely, 
 

 
 
Paul Deasy 
Mayor, City of Flagstaff, on behalf of the Flagstaff City Council 

 

 



  10. A.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT
To: The Honorable Mayor and Council

From: Brandi Suda, Interim Human Resources
Director

Co-Submitter: Jeanie Gallagher, Contract Human Resource
Director

Co-Submitter: Greg Clifton

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE: 
Consideration and Adoption of Ordinance No. 2022-10: An ordinance of the City Council of the City of
Flagstaff, Arizona, amending the Flagstaff City Code, Chapter 1-14, Personnel System, by amending the
Employee Handbook of Regulations relating to Alternative Work Schedules; providing for penalties;
repeal of conflicting ordinances; severability; and establishing an effective date

STAFF RECOMMENDED ACTION:
1) Read Ordinance No. 2022-10 by title only for the final time
2) City Clerk reads Ordinance No. 2022-10 by title only (if approved above)
3) Adopt Ordinance No. 2022-10

Executive Summary:
At the onset of the pandemic, many of the City facilities were temporarily closed and the City sent as
many employees as possible home to work to help keep our employees and community safe and to
ensure continuity of City operations.  As we moved to partial reopening, some employees continued to
work all or most of their time virtually, some worked a hybrid of partial remote and partial on-site, and
some returned fully to on-site work.

The current Alternative Work Schedule policy was adopted in 2010 to assist with staff retention through
work and life balance with occasional telework in mind. This policy addressed flex time, compressed
work week, staggered shifts, and telecommuting options for employees.   Now that we are moving to
Phase 4 of the Re-entry Plan, our goal is to encourage and support more flexible work scheduling,
including telework.  However, we have come to realize that our current Alternative Work Schedule policy
is not only out of date but also lacks sufficient administrative guidelines for broad application. In addition,
as the City continues to adapt to a new hybrid work environment, the City needs the ability to quickly
adapt its policies accordingly.

The proposed amendment to the Employee Handbook continues to reflect the City’s intent to continue to
support flexible scheduling, including telework for positions where it is feasible, but removes the
administrative details with the intent of moving them to a City Manager Directive.  While much of the
current Alternative Work Schedule policy will be maintained, a City Manager Directive allows for the City
to be flexible and nimble to make administrative changes to the Directive as we identify items that need to



be updated through our learned experiences and as the City determines what new hybrid work
environment is going to work best for our community and our employees.   At the direction of Council, we
would bring an updated ordinance back to Council for adoption into the Employee Handbook once
leadership has had an opportunity to address concerns and modify the policy to best support our
employees and community.

Financial Impact:
None.

Policy Impact:
This is an update to the Employee Handbook of Regulations, Article 1-20-053.

Connection to PBB Priorities/Objectives, Carbon Neutrality Plan & Regional Plan:
Priority Based Budget Key Community Priorities and Objectives 
High Performing Governance

Become an employer of choice and provide employees with the necessary tools, training, and
support

Carbon Neutrality Plan
CNP-1     Reduces greenhouse emissions from City operations.
CNP-2     Leads to reduced greenhouse gas emissions in the community

Has There Been Previous Council Decision on This:
Article 1-20-053, Alternative Work Schedule, in the Employee Handbook, was originally adopted on June
8, 2010 with Ordinance No. 2010-10.

Options and Alternatives:
Option 1: Adopt as presented.
Option 2: Decline and leave Article 1-20-053 as is.
 

Attachments:  Ord. 2022-10



ORDINANCE NO. 2022-10 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF, 
AMENDING THE FLAGSTAFF CITY CODE, CHAPTER 1-14, PERSONNEL 
SYSTEM BY AMENDING THE EMPLOYEE HANDBOOK OF REGULATIONS 
RELATING TO ALTERNATIVE WORK SCHEDULES; PROVIDING FOR 
PENALTIES; REPEAL OF CONFLICTING ORDINANCES; SEVERABILITY; 
AND ESTABLISHING AN EFFECTIVE DATE 

 
 
RECITALS: 
 
WHEREAS, the City Council has authority to approve this Addendum 27 of the Flagstaff 
Employee Handbook of Regulations pursuant to the Flagstaff City Charter, Article IV. 
 
 
ENACTMENTS: 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF FLAGSTAFF AS 
FOLLOWS: 
 
Section 1:  In General 
 
The Flagstaff City Code, Chapter 1-14 Personnel System is amended by adopting amendments 
(Addendum 27) to the Employee Handbook of Regulations (“Handbook”).  
 
The Handbook, Section 1-20-053, Alternative Work Schedule, is hereby amended as shown 
below (additions are underlined and in caps, deletions are stricken):  
 
1-20-053.  ALTERNATIVE FLEXIBLE WORK SCHEDULE 
 
The City of Flagstaff Alternative FLEXIBLE Work Schedule policy assists with staff retention 
through work and life balance. Alternative FLEXIBLE WORK scheduling, INCLUDING 
TELEWORK, is available FOR SOME POSITION CLASSIFICATIONS to assist employees in 
meeting their personal work performance goals and personal needs. Alternative FLEXIBLE work 
scheduling is an opportunity to maintain employee productivity through various forms of work 
scheduling. 
 
All City of Flagstaff benefit eligible employees, with good standing performance, may be 
considered for an Alternative Work Schedule. Each employee’s request FOR A FLEXIBLE WORK 
SCHEDULE will be evaluated on a case-by-case basis. Approved alternative FLEXIBLE work 
schedules will support work and personal goals, provide coverage for individual division 
operations, and serve the City of Flagstaff organization and community at no detriment to quality 
output and service. PLEASE REFER TO THE CITY MANAGER’S DIRECTIVE FOR 
ADMINISTRATIVE GUIDELINES. 
 
A. FLEX TIME 
 
Each facility has established core hours of operations.  For example, core hours for City Hall are 
Monday through Friday from 8:00 A.M. to 5:00 P.M. during the winter and 7:00 A.M. to 4:00 P.M. 
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during the summer.  If an employee wants a schedule that deviates from the core hours of that 
employee’s facility, it would be considered a flex time schedule. 
 
B.  COMPRESSED WORK WEEK 
 
A compressed work week is when an employee works the same total number of hours in a 
compressed number of days.  Options for compressed work weeks: 
 

1. FOUR TEN HOUR DAYS 
 
This schedule consists of a four-day work week.  The employee works four days a 
week for ten (10) hours per day. The four (4) days need not be consecutive.  
 

2. FOUR NINE HOUR DAYS AND ONE FOUR HOUR DAY 
 
This schedule consists of a five-day work week.  The employee works for nine (9) 
hours per day for four (4) days and the remaining four (4) hours on the fifth day.  
 

3. 9-80 SCHEDULE (ONLY FOR EXEMPT EMPLOYEES OR EMPLOYEES 
COVERED UNDER FLSA SECTION 7(K) 
 

This schedule consists of one week working four days at nine (9) hour days (36-hour week) and 
one week working five days at four (4) nine (9) hour days and one (1) eight (8) hour day (44-hour 
week) for a total of 80 hours in the two (2) week pay period.   
 
The Fair Labor Standard Act (FLSA) requires non-exempt employees to be compensated 
overtime for any hours worked in excess of forty (40) per week, unless the employee is covered 
under section 7(K) of the FLSA, 29 U.S.C. Section 207 (k).  Thus, a 9-80 work schedule will not 
be approved for non-exempt employees not covered under FLSA Section 207 (k). 
 
C. STAGGERED SHIFTS 
 
This schedule will stagger two or more employee shifts to make sure the division has coverage 
during all the operating times.  For example, the facility is open Monday through Friday 7:00 A.M. 
to 6:00 P.M. and employee number 1 works Monday through Friday 7:00 A.M. to 4:00 P.M. while 
employee number 2 works Monday through Friday 9:00 A.M to 6:00 P.M. to make sure the office 
is covered at all times. 
 
D. TELECOMMUTING 
 

A. A telecommuting schedule consists of some work time being spent at home or a 
virtual office. 
 

B. The employee is expected to follow all applicable City of Flagstaff policies, 
procedures and directives.  The obligations, responsibilities, terms and conditions 
of employment remain unchanged. 

 
C. In order to work at home or a virtual office the employee must ensure a safe and 

confidential environment in which to work. 
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a. The employee must ensure that his/her environment has the proper lighting 
for them to be productive. 
 

b. The employee must meet business guests at the City of Flagstaff, or other 
public, facilities. 

 
c. If the employee’s internet access is on a public wireless network for email, 

the employee must ensure the private computer option is not selected. 
 

d. The employee must secure any data in physical form i.e. CDS, paper 
documents, etc.  

 
D. The employee must have all the equipment and supplies needed to be productive 

at his/her home or virtual office. 
 
a. The home has ergonomic furniture to maintain a safe work environment. 
 
b. The work environment is limited from personal distractions. 
 
c. The employee ensures that any City of Flagstaff equipment is not used for 

personal use, other than infrequent use. Other individuals shall not be 
permitted to use the City of Flagstaff equipment. 

 
d. Telecommuting should not be used in lieu of dependent care. 

 
5. The employee and the Supervisor need to have a written agreement on the 

working hours when the employee is not physically in the office. 
 
a. There needs to be the ability to communicate between the employees who 

are onsite and the employees telecommuting during the core working hours 
of the division. 

 
b. The Supervisor needs to refrain from delegating more tasks to the 

employees on-site than the employees telecommuting. 
 
6. Non-exempt employees cannot work any overtime hours unless prior approval is 

made from his/her Supervisor.  
 
E. PROCESS 

 
1. Alternative work schedules shall be determined on a case-by-case basis and the final 

decision rests with the Supervisor, Section Head, Division Director, and Human 
Resources. The Supervisor or employee may rescind an alternative work schedule at any 
time.  All such arrangements are voluntary on the part of the employee (unless written into 
the job description) and require supervisor approval. An alternative work schedule is a 
privilege not an added benefit.  
 
2. The employee shall continue to attend all on-site meetings even when on an 

approved alternative work schedule. 
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3. The supervisor will notify the employee at least two (2) weeks before any change 
is to occur unless the change is due to an emergency determined by the division.  
If there are unforeseeable circumstances and the employee is requested to change 
his/her alternative work schedule to provide temporary assistance, the Supervisor 
will provide as much notice of the change as possible under the circumstances. 

 
4. Work schedule changes cannot be designed to avoid the overtime requirements 

of FLSA. Keep in mind that flexing time through the week to stay within that 40-
hour work week (Sunday 12:01 A.M. to Saturday at midnight) is acceptable, i.e. 
working 10 hours on Wednesday so leaving 2 hours on Friday is appropriate while 
working 10 hours on Wednesday and leaving 2 hours early the following Monday 
would not be permitted under the FLSA.  

 
5. The Supervisor may create and utilize an alternative work schedule for the entire 

program, section, or division with the appropriate approval.  All employees within 
the work program, section, or division will follow the same schedule or may be 
permitted to utilize other areas within the City as a work station.  

 
The Supervisor should notify Human Resources of the name of the program, 
section, or division using an alternate schedule and the start and end date, if 
applicable. This will ensure that Human Resources can communicate the 
schedules properly. 
 

6. In order to have an alternative work schedule the employee must fill out the 
Alternate Work Schedule Request form requesting the schedule and have it 
approved by his/her Supervisor, Section Head, Division Director, and Human 
Resources. The employee’s alternate work schedule shall be re-evaluated every 
year at the time of the employee’s annual evaluation to ensure the schedule is still 
appropriate and another form will need to be submitted. 

 
The Division Director may grant an alternate work schedule due to unforeseen 
circumstances (i.e. pandemic flue, office closure, etc.) for not more than twelve 
(12) weeks per calendar year.  
 

7. Lunch periods shall be scheduled for all employees, unless they waive their lunch 
time on the Alternative Work Schedule Request form. The lunch period will 
ordinarily last up to an hour unless mutually agreed upon by the employee and 
his/her Supervisor, Section Head, Division Director, and Human Resources.  

 
8.  The Supervisor, Section Head, and Division Director may consider the following 

factors when reviewing an alternative work schedule request submitted by an 
employee. 

 
a. Service to the customers, internal and external, will not be adversely 

affected. 
 
b. Staff will continue to provide complete coverage to the public based on core 

hours. 
 
c. The employee will maintain or improve the quantity, quality, and timeliness 

of work. 
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d. Proper supervision will continue to be maintained. 
 
e. No additional staff will be needed. 
 
f. The new schedule will not generate overtime for the division. 
 
g. Any other program, section, or division appropriate factors important when 

reviewing an alternate work schedule request. 
 
9.  The Supervisor, Section Head, and Division Director retain the discretion to deny 

a request for an alternative work schedule for any reason. 
 
10. In the event of two or more employees requesting the same alternate work 

schedule, where it could create a conflict for the division, length of service, job 
duties and performance may be used to resolve conflicts. 

 
11. Once an alternate work schedule has been approved, the employee shall update 

voice mail and email messages in an effort to notify all of the employee’s internal 
and external customers of the change in schedule.  The employee may utilize the 
out of office reply on the days they are not working in the office. 

 
12.  Holiday pay will not be affected by an employee’s alternative work schedule as it 

will remain the same according to the Employee Handbook section 1-50-010- B. 
 
a. “If the holiday falls on an employee’s regularly scheduled day off and the 

employee does not work, they will accrue the equivalent of one (1) working 
day [a working day shall be considered as equal to .38461 percent of the 
number of working or duty hours in the established work year for each 
employee] as holiday time.” 

 
b. “If the holiday falls on their regularly scheduled work day and the employee 

does not work, they will receive regular wages for the holiday taken.” The 
regular wages would be equivalent of one (1) working day, therefore if they 
are working ten (10) hour days then the employee would need to find the 
two (2) additional hours somewhere else in the week i.e. they could work 
an additional two (2) hours on the three other days of the week or they 
could use paid time off for two (2) hours to equal ten (10) hours for that day. 

 
SECTION 2:  Penalties 
 
Any person found in violation of any provision of the Handbook may be subject to discipline, as 
set forth in such Handbook and Flagstaff City Code Section 1-14-001-0001, Personnel System 
Adopted. 
 
SECTION 3. Repeal of Conflicting Ordinances 
 
All ordinances and parts of ordinances in conflict with the provisions of the code adopted herein 
are hereby repealed. 
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SECTION 4. Severability 
 
If any section, subsection, sentence, clause, phrase or portion of this ordinance or any part of the 
code adopted herein by reference is for any reason held to be invalid or unconstitutional by the 
decision of any court of competent jurisdiction, such decision shall not affect the validity of the 
remaining portions thereof. 
 
SECTION 5. Clerical Corrections 
 
The City Clerk is hereby authorized to correct clerical and grammatical errors, if any, related to 
this ordinance, and to make formatting changes appropriate for purposes of clarity, form, or 
consistency with the Flagstaff City Code. 
 
SECTION 6. Effective Date 
 
This Ordinance shall be effective thirty (30) days following adoption by the City Council. 
 
PASSED AND ADOPTED by the City Council of the City of Flagstaff this 3rd day of May, 2022. 
 
 
 
               
        MAYOR 
 
 
ATTEST: 
 
 
  
CITY CLERK 
 
APPROVED AS TO FORM: 
 
 
  
CITY ATTORNEY 



  10. B.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Genevieve Pearthree, Senior Planner

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE: 
Consideration and Approval of Preliminary Plat: TLC PC Land Investors, LLC requests Preliminary
Plat for Ghost Tree at Pine Canyon (PZ-21-00155-03) located at 3201 South Clubhouse Circle, a 12-unit
single-family home subdivision on 7.87 acres in the Single-Family Residential (R1) Zone.

STAFF RECOMMENDED ACTION:
Approve the Preliminary Plat in accordance with the findings presented in this report and the
Planning and Zoning Commission recommendation of approval (6-0 vote in favor on April 27, 2022).

Executive Summary:
TLC PC Land Investors, LLC requests Preliminary Plat approval for Ghost Tree at Pine Canyon located
at 3201 South Clubhouse Circle, a 12-unit single-family home subdivision on 7.87 acres in the
Single-Family Residential (R1) Zone. The site has a Resource Protection Overlay and is currently vacant.
It is located in the northwestern corner of the larger 660-acre Pine Canyon development.

Financial Impact:
No financial impacts are anticipated with this Preliminary Plat.

Policy Impact:
There are no policy impacts affiliated with this Preliminary Plat.

Connection to PBB Priorities/Objectives, Carbon Neutrality Plan & Regional Plan:
Carbon Neutrality Plan 

DD-1:  Encourage vibrancy, appropriate density, and attainability in existing neighborhoods, so that
more residents live within walking distance of their daily needs.

PBB Key Community Priorities/Objectives 

Robust Resilient Economy - Grow and strengthen a more equitable and resilient economy.

Regional Plan Policies and Goals 

Policy LU.5.1. Encourage development patterns within the designated growth boundaries to sustain
efficient infrastructure projects and maintenance.
Policy LU.5.2. Promote infill development over peripheral expansion to conserve environmental
resources, spur economic investments, and reduce the cost of providing infrastructure and services.



Goal NH.1. Foster and maintain healthy and diverse urban, suburban, and rural neighborhoods in
the Flagstaff region.
Policy WR.4.3. Development requiring public utility services will be located within the Urban Growth
Boundary.

Has There Been Previous Council Decision on This:
The Pine Canyon development was approved by City Council through a rezoning (Ordinance No.
2000-11) and development agreement in June of 2000.  

A revised development agreement amendment was approved in January of 2007 to resolve disputes
between the Developer of Pine Canyon and the City of Flagstaff with respect to the Rezoning Ordinance. 
This agreement stipulates that the Developer may, at its option, abandon the third entrance to Pine
Canyon, providing the main entrance and the clubhouse entrance remain open and available for ingress
and egress to the public. 

In October of 2013, City Council approved an agreement with the Developer that committed the City to
erect and maintain a directional sign at the intersection of Lake Mary Road and John Wesley Powell
Boulevard, committed staff support to amend the rezoning ordinance to modify the gated provision during
night time, and extended the developers’ transportation improvement contribution.    In May of 2014, the
City Council approved a modification to Ordinance No. 2000-11 to modify Condition #8 which stated
"That all private roads within the development remain open to the public and never be gated" to "All
streets within Pine Canyon shall remain open to the public, without the use of a gate, from sunrise to
sunset.  Any means to restrict access to the streets of Pine Canyon may only be utilized from sunset to
sunrise and never restrict emergency access."
 
City Council has also previously approved several subdivision plats in Pine Canyon, including the
Estates at Pine Canyon Units 1-5, Coconino Ridge, Deer Creek Crossing, Mountain Villas, Mountain
Vista Condominiums, Mount Estates, Pine Run, and Club Cabin Condominiums.

Options and Alternatives:
1. Approve the Preliminary Plat with no conditions, as recommended by the Planning and Zoning
Commission.
2. Approve the Preliminary Plat with conditions.
3. Deny the Preliminary Plat based on non-compliance with the Zoning Code, the Subdivision Code,
and/or the Engineering Design Standards and Specifications for New Infrastructure.

Background/History:
In June of 2000, the City Council approved a rezoning request and development agreement allowing the
development of Pine Canyon, which includes a mixture of condominium, townhomes, estate homes,
clubhouse and recreational facilities, maintenance and storage facilities, and an 18-hole private golf
course with accessory facilities, located on approximately 660 acres. The primary entrance to Pine
Canyon is located at the intersection of Lone Tree Road and John Wesley Powell Blvd.

TLC PC Land Investors, LLC is seeking Preliminary Plat approval for a 12-lot single-family residential
subdivision within the larger Pine Canyon development. Lot sizes range from 9,342 square feet to 21,861
square feet. The subdivision is one of the last undeveloped areas in Pine Canyon and is located between
existing golf course and residential uses.

New infrastructure will need to be provided for the project including a new private road, new water and
sewer lines, and Low Impact Development (LID) basins. All areas in the subdivision not allocated as lots
are reserved as tracts. Tract A covers the new private road and is to be used for ingress/egress and
public utilities. Tract B is for open space and drainage. Tract C is for the Pine Canyon Goff Club. Tract D



is for a slope easement, and Tract E is reserved for future development. 

Key Considerations:
Staff reviewed and approved the Preliminary Plat on March 30, 2022, based on conformance with City
Code Title 10, Flagstaff Zoning Code; City Code Title 11, General Plans and Subdivisions; and City Code
Title 13, Engineering Design Standards and Specifications. On April 27, 2022, the Planning and Zoning
Commission voted in favor of forwarding the Preliminary Plat to the City Council with a recommendation
for approval.

The property is zoned R1, Single Family Residential. The lots within Ghost Tree at Pine Canyon
Subdivision comply with the minimum density, lot size, width, and depth requirements for the R1 Zone.
For the purposes of tree and steep slope resource protection, the plat proposes unique building
envelopes for each lot that meet or exceed the minimum required setbacks for the R1 zone (see pages 4
and 5 of the Preliminary Plat).

Community Benefits and Considerations:
The community benefits of this project are encapsulated in the PBB Key Community Priorities/Objectives,
and the Regional Plan and Carbon Neutrality goals and policies that it meets, such as providing new
housing within the urban growth boundary.

Community Involvement:
Inform. The existing zoning of the Subject Property allows for the proposed subdivision. No public
hearings or public outreach are required by either the Zoning Code or the Subdivision Code as part of the
Preliminary Subdivision Plat review process.

Attachments:  P&Z Staff Report
Application
Vicinity Map
Preliminary Plat
Review Agency Notifications
City Council Presentation



PLANNING & DEVELOPMENT SERVICES REPORT 
PRELIMINARY PLAT 

 
 
PZ-21-00155-03        DATE:    March 29, 2022 
         MEETING DATE:  April 27, 2022   
         REPORT BY:    Genevieve Pearthree 
               
REQUEST: 
TLC PC Land Investors, LLC requests Preliminary Plat approval for Ghost Tree at Pine Canyon located at 3201 South 
Clubhouse Circle, a 12-unit single-family home subdivision on 7.87 acres in the Single-Family Residential (R1) Zone.   
 
STAFF RECOMMENDATION: 
Staff recommends the Planning and Zoning Commission, in accordance with the findings presented in this report, 
forward the Preliminary Plat to the City Council with a recommendation of approval. 
 
PRESENT LAND USE: 
The vacant subject site is located within the northwestern corner of the larger Pine Canyon development, which 
encompasses 660-acres.  Pine Canyon includes a 31,000 square foot clubhouse, an eighteen-hole golf course occupying 
approximately 215 acres, 539 single-family lots, 46 townhome lots, and 60 condominiums.    
 
PROPOSED LAND USE: 
Ghost Tree at Pine Canyon subdivision, consisting of 12 single-family lots located on 7.87 acres in the Single-Family 
Residential (R1) Zone.  
 
NEIGHBORHOOD DEVELOPMENT: 
See the attached vicinity map for more information.  
 
North: Estates at Pine Canyon Unit One (golf course and undeveloped land), R1 Zone 
South: Pine Canyon main entrance and Estates at Pine Canyon Unit One (golf course and single-family homes), R1 Zone 
East: Estates at Pine Canyon Unit One (golf course), R1 Zone 
West:  Estates at Pine Canyon Unit One (golf course and undeveloped land), R1 Zone 
 
REQUIRED FINDINGS: 
The Planning and Zoning Commission shall find the Preliminary Plat meets the requirements of the City Code Title 10, 
Flagstaff Zoning Code; City Code Title 11, General Plans and Subdivisions; and City Code Title 13, Engineering Design 
Standards and Specifications. 
 
RECOMMENDATION 
Staff recommends the Planning and Zoning Commission, in accordance with the required findings presented in this 
report, forward the Preliminary Plat to the City Council with a recommendation of approval. 
 
 
STAFF REVIEW: 
 
I. Project Information 
 

A. Background 
In June of 2000, the City Council approved a rezoning request and development agreement allowing the development 
of Pine Canyon, which includes a mixture of condominium, townhomes, estate homes, clubhouse and recreational 
facilities, maintenance and storage facilities, and an 18-hole private golf course with accessory facilities, located on 
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approximately 660 acres.  The primary entrance to Pine Canyon is located near the intersection of Lone Tree Road and 
John Wesley Powell Blvd, just west of the Ghost Tree plat. 
 
TLC PC Land Investors, LLC is seeking Preliminary Plat approval for a 12-lot single-family residential subdivision within 
the larger Pine Canyon development. Lot sizes range from 9,342 square feet to 21,861 square feet. The subdivision is 
one of the last undeveloped areas in Pine Canyon and is located between existing golf course and residential uses. 
 
New infrastructure will need to be provided for the project including a new private road, new water and sewer lines, 
and Low Impact Development (LID) basins.  The proposed lots have been reviewed for compliance with the R1 Zoning 
district standards as well as conformance with the Resource Protection Overlay. City Staff approved the Preliminary 
Plat with conditions on March 30, 2022.  
 
B. Type of Plat 
This Preliminary Plat request is for a single-family residential subdivision consisting of 12 individual lots. All areas in the 
subdivision not allocated as lots are reserved as tracts. The size and purpose of the tracts are listed in the Tract 
Summary Table on page 4 of the plat.  

 
II. Required Findings: Conformance with City Development Standards and Regional Plan 
Staff reviewed and approved the Preliminary Plat based on conformance with City Code Title 10, Flagstaff Zoning Code; 
City Code Title 11, General Plans and Subdivisions; and City Code Title 13, Engineering Design Standards and 
Specifications. 
  

A. City of Flagstaff Zoning Code 
 
i. Single-Family Residential (R1) Zone 
The property is zoned R1, Single-Family Residential. The lots within Ghost Tree at Pine Canyon Subdivision comply 
with the minimum density, lot size, width, and depth requirements for the R1 Zone. For the purposes of tree and 
steep slope resource protection, the plat proposes unique building envelopes for each lot that meet or exceed the 
minimum required setbacks for the R1 zone (see pages 4 and 5 of the Preliminary Plat).  
 

• Front: 15’ (25’ for parking) 
• Interior Side: 8’ 
• Exterior Side: 15’ 
• Rear: 25’ 

 
ii. Natural Resources 
The subject property is located within the Resource Protection Overlay. A Resource Protection Plan was provided in 
conjunction with this Preliminary Plat.  Resources on the site include moderate slopes and forest; there are no 
floodplains on the site.  The Resource Protection Plan submitted with the Preliminary Plat application indicated that 
the minimum protection standards would be met using unique building envelopes for each lot and identifying the 
driveway location for each lot.  
 

Forest Resource Protection in the R1 Zone: Ghost Tree at Pine Canyon Subdivision 
 

EXISTING TREE RESOURCE 
POINTS 

REQUIRED PROTECTION  
LEVEL & POINTS 

PROPOSED PROTECTION  
LEVEL & POINTS 

529 points 50% or 265 points 50.66% or 268 points 
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Steep Slope Protection in the R1 Zone: Ghost Tree at Canyon Pine Bluff Subdivision 

 
SLOPE RESOURCE TOTAL SQUARE 

FEET 
REQUIRED 

PROTECTION LEVEL & 
SQUARE FOOTAGE 

PROTECTED LEVEL & 
PROTECTED SQUARE 

FOOTAGE 
Slope: 17-24.9% 88,711 70% or 62,098 sq. ft. 70.3%* or 62,374 sq. ft. 

Slope: 25% -34.9% 25,989 80% or 20,158 sq. ft. 84.2%* or 21,882 sq. ft. 

Slope: 35%+ None -- -- 
*The developer credited approximately 1367 square feet of excess slope to meet minimum forest resource protection 

thresholds. 
 
iii. Parks, Open Space, Pedestrian, and Bicycle Facilities 
As part of the overall Pine Canyon development, a 10-foot-wide paved FUTS trail from the intersection of existing 
Lone Tree Road to the intersection of JWP Blvd along the north side of the extension of Lone Tree Road to the 
intersection of Zuni was completed.  A 10-foot-wide paved FUTS trail was also constructed from the intersection of 
Lake Mary Road on the east side of JWP Blvd to the Lone Tree intersection.  An extension of the trail was also 
constructed from the intersection of existing Lone Tree/JWP eastward along the south side of JWP towards the 
proposed third entrance to Pine Canyon where the FUTS enters the Pine Canyon development and extends to Fisher 
Point.  

 
C. City of Flagstaff Engineering Standards 
As part of the Preliminary Plat review Staff conducted a public systems analysis to confirm preliminary compliance with 
Engineering Standards. Following Preliminary Plat approval, the applicant shall submit and receive approval for Civil 
Engineering Plans for the subdivision prior to review and approval of the Final Plat. Approval of the Civil Engineering Plans 
will be contingent on the plat meeting City Engineering Standards.  

 
i. Access and Traffic 
A Traffic Impact Analysis was prepared and approved for the entire Pine Canyon master planned community.  
Improved access to the development is provided by John Wesley Powel (JWP) Blvd from Lake Mary Road, and by the 
extension of Lone Tree Road from the intersection of Lone Tree Road and Zuni Drive to the intersection of JWP Blvd.  
All interior streets within Pine Canyon are private and maintained by the Homeowner’s Association. A private looped 
street named Clubhouse Circle provides access throughout Pine Canyon. A new private street with a cul-de-sac 
(Tract A) will provide direct access to the subject site from Clubhouse Circle.  
 
ii. Water and Wastewater  
The proposed development is serviced by a Zone B water pressure system.  All the proposed water mains will be 
public.  The developer has already extended a twenty (20) inch transmission main within the alignment of JWP Blvd 
from Lake Mary Road into Pine Canyon.  A sixteen (16) inch looped water main has been constructed within the 
alignment of Clubhouse Circle.  A new water line will connect to the existing water main west of the subdivision in 
Clubhouse Circle. 
 
Eight-inch public sewer lines have already been constructed beneath the private streets in Pine Canyon.  These 
public mains flow by gravity into a private lift station.  This private lift station transfers the wastewater through a 
force main north into a public gravity sewer line.  All maintenance associated with the private force mains and lift 
station is the responsibility of the developer/Homeowner Association.  A new sewer line will connect to the existing 
sewer main west of the subdivision in Clubhouse Circle. 
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iii. Stormwater 
A Stormwater Analysis was previously completed for the entire Pine Canyon development and was accepted by the 
Stormwater Manager.  The development was required to provide subregional on-site detention in the golf course 
ponds that serve a dual purpose for storage of irrigation water and stormwater detention.  Development of the first 
phase and golf course constructed this system. The applicant also proposes to add several LID basins inside the 
proposed subdivision and just outside of the proposed subdivision on the golf course. The basins outside of the 
subdivision boundaries will be documented with Civil Engineering Plan approval. 

 
 
Attachments: 
 Application 
 Preliminary Plat, including the Natural Resource Protection Plan (8 sheets, 24 x 36”) 
 Vicinity Map 
 Utility notification letters 



City of Flagstaff Community Development Division 
211 W. Aspen Ave P: (928) 213-2618 
Flagstaff, AZ 86001 
www.flagstaff.az.gov 

Date Received Application for Subdivision Review File Number 

Property Owner(s) 
Todd Severson, TLC PC Land Investors, LLC VP 

Phone 
602-616-6828 

Mailing Address  
8601 N. Scottsdale Road, Suite 335 

City, State, Zip 
Scottsdale, AZ  85253 

Email  
tseverson@symmetrycompanies.com 

Applicant(s) 
Todd Severson, TLC PC Land Investors, LLC 
VP 

Phone 
602-616-6828 

Mailing Address  
8601 N. Scottsdale Road, Suite 335  

City, State, Zip
Scottsdale, AZ  85253

Email  
tseverson@symmetrycompanies.com 

Project Representative
Davin Benner, Granite basin Engineering

Phone 
928-717-0171 

Mailing Address  
1981 Commerce Center Circle, Ste. B 

City, State, Zip 
Prescott, AZ  86301 

Email  
davin@granitebasinengineering.com 

Requested 
Review: 

  Development Master Plan 

  Modified Subdivision 
Conceptual Plat   

X  Preliminary Plat 

  Preliminary Plat P&Z and Council 
  Final Plat- Council 

Project Name:  
Ghost Tree at Pine Canyon 

Site Address:  
3201 South Clubhouse Circle 

Parcel Number 
105-10-206 

Proposed Use 
12 Single Family Lots 

Existing Use 
Vacant Land 

Subdivision, Tract & Lot Number 
The Estates at Pine Canyon–Unit One, Tract 23 

Zoning District  
R1 

Regional Plan Category Flood Zone Size of Site (Sq. ft. or Acres) 
5.94 acres 

Property Information:  )  Yes X No  Located in an existing Local/National Historic District? (Name:         
 Yes X No  Existing structures are over 50 years old at the time of application? 
X Yes  No  Subject property is undeveloped land? 

Surrounding Uses 
North: Pine Canyon 
Golf Course 

South PC Golf Course 
& Single Family 

East Undeveloped 
Tract 25 

West PC Golf Course 
& Single Family 

(Res, Com, Ind) 

Proposed Use: Single 
Family Lots 

Number of Lots 
12 

Number of Units 
12 

Number of acres per use Building Square Feet 

Please complete a “Subdivision Review Application” and provide an initialed “Application and Information Checklist” form 
along with the required number of plans and information as appropriate for a Development Master Plan, Conceptual, 
Preliminary or Final Plat.  Incomplete submittals will not be scheduled. 
Property Owner Signature: (required) Date:

01/17/2021 
Applicant Signature: Date: 

01/17/2021 
For City Use 

Date Filed: Case Number (s) 
P & Z Hearing Date: Publication and Posting Date: 
Council Hearing Date: Publication and Posting Date: 
Fee Receipt Number: Amount: Date: 

Action by Planning and Zoning Commission: Action By City Council: 
� Approved � Approved 
� Denied � Denied 
� Continued � Continued 

Staff Assignments Planning Engineering Fire Public Works/Utilities Stormwater 



3201 South Clubhouse 
Circle
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PRELIMINARY PLAT FOR

GHOST TREE AT PINE CANYON
3201 SOUTH CLUBHOUSE CIRCLE, APN 105-10-206

TRACT 23 OF THE ESTATES AT PINE CANYON UNIT 1, CASE 8 MAP 92C
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PROJECT INFORMATION

CLIENT:
TLC PC LAND INVESTORS, LLC

8601 NORTH SCOTTSDALE ROAD SUITE 335
SCOTTSDALE, ARIZONA 85253

(928) 830-0866

ENGINEER / SURVEYOR:
GRANITE BASIN ENGINEERING, INC.

1981 COMMERCE CENTER CIRCLE, SUITE B
PRESCOTT, ARIZONA 86301

(928) 717-0171

SITE DATA:
ASSESSOR PARCEL NUMBER(S)

105-10-206 (7.87 AC.±)
3201 SOUTH CLUBHOUSE CIRCLE

ZONING NOTE:
CITY OF FLAGSTAFF ZONING INFORMATION

R1; SINGLE FAMILY RESIDENTIAL
(SEE BUILDING ENVELOPE DATA, SHEETS 5 & 6)

DISTURBANCE LIMITATION NOTE:
DISTURBANCE IS LIMITED TO THE AREAS INSIDE THE BUILDING

ENVELOPE IDENTIFIED ON EACH LOT.

FLOODPLAIN NOTE:
THE SURVEYED PROPERTY IS LOCATED WITHIN AN AREA HAVING A

ZONE DESIGNATION ZONE "X" BY THE SECRETARY OF HOUSING AND
URBAN DEVELOPMENT, ON FLOOD INSURANCE RATE MAP NO.

04005C6817G, WITH A DATE OF IDENTIFICATION OF SEPTEMBER 3,
2010 FOR COMMUNITY NUMBER 040020, IN  COCONINO COUNTY,

STATE OF ARIZONA, WHICH IS THE CURRENT FLOOD INSURANCE
RATE MAP FOR THE COMMUNITY IN WHICH SAID SURVEYED

PROPERTY IS SITUATED.

SEWAGE DISPOSAL:
CITY OF FLAGSTAFF

WATER PROVIDER:
CITY OF FLAGSTAFF

FIRE PROTECTION:
CITY OF FLAGSTAFF FIRE DEPARTMENT

SCHOOL DISTRICT:
FLAGSTAFF UNIFIED SCHOOL DISTRICT #1

SURVEYOR'S CERTIFICATE:
I,  THOMAS A. LIUZZO,  DO HEREBY CERTIFY THAT I AM A
REGISTERED LAND SURVEYOR, AND THAT I HOLD LICENSE NUMBER
33861 AS PRESCRIBED UNDER THE LAWS OF THE STATE OF
ARIZONA,  I FURTHER CERTIFY THAT I HAVE PREPARED THIS PLAT
FROM THE ORIGINAL FIELD NOTES MADE DURING A SURVEY OF THE
TRACT OF LAND SHOWN ON THIS PLAT AND  THAT THIS PLAT IS A
TRUE AND ACCURATE MAP OF THE LAND SURVEYED AND WAS
PERFORMED IN ACCORDANCE WITH THE ARIZONA MINIMUM
STANDARDS FOR LAND SURVEY EFFECTIVE FEBRUARY 2002.

SHEET INDEX
1

2
3

4

SITE OVERVIEW

EXISTING CONDITIONS

PROPOSED CONDITIONS

LOTTING PLAN

7

8
NATURAL RESOURCE PROTECTION PLAN & TREE SURVEY
FOREST RESOURCE DATA

5 BUILDING ENVELOPES PLAN

6 BUILDING ENVELOPE GEOMETRIC TABLES
PROPOSED ACCESS EASEMENT

PROPOSED LOT BOUNDARY

BUILDING ENVELOPES

EXISTING SEWER LINE

PROPOSED SEWER LINE

PROPOSED WATER LINE

PROPOSED WATER SERVICE

PROPOSED INDEX CONTOUR

EXISTING INDEX CONTOUR

PLATTED RIGHT OF WAY

ADJACENT BOUNDARY LINE

PROPOSED SEWER EASEMENT

EXISTING EASEMENT AS NOTED

INTERMEDIATE CONTOUR

EXISTING WATER LINE

PROPOSED SEWER SERVICE

PROPOSED INTERMEDIATE CONTOUR

PROPOSED PAVEMENT LINE

CLEAR VIEW ZONE (STREET TYPE VI)

PROPOSED DRAINAGE SWALE

PROPOSED ROCV/DETENTION POND

PROPOSED GOLF COURSE EASEMENT

S45°45'45"W   45.00'

(S55°55'55"W   50.00')R

LEGEND

RECORD DATA; CASE 9 OF MAPS PAGE 28 OF C.C.O.R.

PROPOSED LOT DATA BASED ON CALCULATIONS

TO BE SET 1/2" REBAR WITH MARKINGS RLS 33861

CALCULATED POINT NOTHING FOUND OR SET

FOUND 1/2" REBAR NO MARKINGS

FOUND BOAT SPIKE & WASHER RLS 23372

FOUND 1/2" REBAR & CAP RLS 23372

S73°15'32"W  86.18' PARENT PARCEL DATA BASED ON FIELD SURVEY

FOUND 1/2" REBAR & CAP RLS 23372

PROJECT WATER INFORMATION

1. THE CITY OF FLAGSTAFF PROVIDES WATER [UTILITY] SERVICE PURSUANT TO
STATE LAW, AND IS CURRENTLY OPERATING UNDER A DESIGNATION OF
ADEQUATE WATER SUPPLY GRANTED BY THE ARIZONA DEPARTMENT OF WATER
RESOURCES, APPLICATION NO. 41-900002.0002.

UTILITY COMPANY APPROVALS

ARIZONA PUBLIC SERVICE COMPANY

UNISOURCE ENERGY SERVICES

CENTURYLINK

SPARKLIGHT

DATE

DATE

DATE

DATE

BOUNDARY TIE LINES

PROPOSED SHARED DRIVEWAY
CROSS ACCESS EASEMENT

200' PROPERTY BUFFER AREA

THERE ARE PUBLIC UTILITIES
LOCATED WITHIN THE SUBJECT

PROPERTY. PLEASE
CONTACT AZ811 BEFORE

CONSTRUCTION.

GHOST TREE AT PINE CANYON
APN 105-10-206

7.87 ACRES±
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TRACT B

TRACT C

TRACT A

TRACT D

TRACT E
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EXISTING GOLF
CART PATH

GOLF CART PATH TO BE
REMOVED & RELOCATED

SITE BENCHMARK TBM
CENTERLINE BRASS CAP
N=39923.41
E=32773.59
EL=6945.99

EXISTING DRAINAGE
CULVERT

EXISTING DRAINAGE
CHANNEL WITH RIPRAP

EXISTING DRAINAGE
CULVERTS

EXISTING DRAINAGE
CULVERT
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EXISTING GOLF
CART PATH

EXISTING SEWER MAIN

EXISTING WATER MAIN

THERE ARE PUBLIC UTILITIES
LOCATED WITHIN THE SUBJECT

PROPERTY. PLEASE
CONTACT AZ811 BEFORE

CONSTRUCTION.
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STORMWATER QUALITY
MITIGATION LID POND

(TYPICAL)GOLF CART PATH TO BE
REMOVED & RELOCATED

GOLF CART PATH TO BE
REMOVED & RELOCATED

PROPOSED
FIRE HYDRANT

PROPOSED
FIRE HYDRANT

SITE BENCHMARK TBM
CENTERLINE BRASS CAP
N=39923.41
E=32773.59
EL=6945.99

CONNECT TO EXISTING
WATER & SEWER MAINS

CONNECT TO EXISTING
WATER & SEWER MAINS

SCALE: 1/4" = 1'
LOCAL RESIDENTIAL STREET SECTION

29' PAVEMENT

57' RIGHT OF WAY

2' SHLDR2' SHLDR

(FILL)2:1 MAX

(CUT)2:1 MAX
3:1

2% SLOPE 2% SLOPE

℄

-LOCAL RESIDENTIAL STREET SECTION PER TABLE 13-10-011-01 CITY CODE WITHOUT SIDEWALK

2' ROLLED CURB2' ROLLED CURB

-10% MAXIMUM ROADWAY SLOPE ALLOWED

PROPOSED 57'  ROW
WITH 29' PAVEMENT &
ROLL CURB & GUTTER

EXISTING DRAINAGE
CULVERT

EXISTING DRAINAGE
CHANNEL WITH RIPRAP

PROPOSED
DRAINAGE
CULVERT

DRIVEWAY SLOPES
DWY LENGTH MAX DWY

SLOPE
0' - 25' 16%

25' - 150' 20%
150' + 10%

-'FIRE LANE - NO PARKING' SIGNS SHALL BE PLACED PER COF FIRE DEPARTMENT REQUIREMENTS

EXISTING DRAINAGE
CULVERTS

-CUL-DE-SAC PER COF FD AMENDMENTS TO 2018 IFC SECTION 503.2.4

EXISTING DRAINAGE
CULVERT
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THERE ARE PUBLIC UTILITIES
LOCATED WITHIN THE SUBJECT

PROPERTY. PLEASE
CONTACT AZ811 BEFORE

CONSTRUCTION.

RAW EARTHWORK
       EXCAVATION (CUT) ≈ 1,245 CY

EMBANKMENT (FILL) ≈ 1,013 CY

389
390

391

392
393 394

395

396
397

398

399400

TRACT B
TRACT C

TRACT A

TRACT D

PROPOSED
SEWER MAIN

PROPOSED
WATER MAIN

PROPOSED
ROCKERY WALL

R=35'

R=55'

TRACT E
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10,583 SF

LOT 392
0.27 ACRES
11,931 SF

LOT 393
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LOT 395
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TYPICAL LOT DETAIL
NOT TO SCALE

LOT BOUNDARY

BUILDING ENVELOPE

THERE ARE PUBLIC UTILITIES
LOCATED WITHIN THE SUBJECT

PROPERTY. PLEASE
CONTACT AZ811 BEFORE

CONSTRUCTION.

LOT SUMMARY
LOT # AREA (SF) AREA (AC)

389 19,565 0.45

390 21,167 0.49

391 10,583 0.24

392 11,931 0.27

393 11,279 0.26

394 13,585 0.31

395 14,474 0.33

396 13,875 0.32

397 12,346 0.28

398 14,204 0.33

399 21,861 0.50

400 9,342 0.21

TRACT SUMMARY
TRACT AREA (SF) AREA (AC) PURPOSE

A 56,806 1.30 INGRESS/EGRESS AND PUBLIC UTILITIES

B 10,541 0.24 RESERVED TO THE HOMEOWNERS ASSOCIATION FOR OPEN
SPACE & DRAINAGE

C 16,301 0.37 RESERVED FOR PINE CANYON GOLF CLUB

D 989 0.02 RESERVED TO GHOST TREE AT PINE CANYON FOR SLOPE
EASEMENT

E 83,948 1.93 RESERVED TO THE DEVELOPER FOR FUTURE DEVELOPMENT



L=13.41' R=1050.00'
CB=N19° 53' 57"E

CL=13.41'
Δ=0°43'54"

L=37.71' R=25.00'
CB=N22° 56' 54"W

CL=34.24'
Δ=86°25'36"

N66°09'42"W  12.70'

N66°09'42"W  37.30'

N58°57'32"W  57.08'

L=121.58' R=273.30'
CB=N46° 12' 53"W

CL=120.58'
Δ=25°29'19"

L=99.81' R=97.97'
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THERE ARE PUBLIC UTILITIES
LOCATED WITHIN THE SUBJECT

PROPERTY. PLEASE
CONTACT AZ811 BEFORE

CONSTRUCTION.

TYPICAL BUILDING ENVELOPE DETAIL
NOT TO SCALE

EXX (BLDG ENV)
XX,XXX SF (BLDG ENV)

BUILDING ENVELOPE TIE
TO LOT BOUNDARY

LOT BOUNDARY

BUILDING ENVELOPE



Parcel Line and Curve Table
SEGMENT #

L20

L19

L18

C1

C2

L17

L16

L15

L14

L13

L12

L11

L10

L9

L8

L7

L21

L6

L5

L4

L3

L2

L1

LENGTH

19.79

20.37

24.76

19.27

11.80

17.48

20.42

2.00

22.64

34.15

1.46

14.36

3.89

14.00

1.46

30.83

3.92

38.29

8.00

2.77

5.73

4.93

34.62

BEARING/DELTA

S35° 06' 23.24"E

S46° 52' 11.03"W

S37° 33' 42.83"E

78.86

1.79

N56° 17' 36.48"W

N55° 09' 15.24"E

S34° 58' 34.00"E

N55° 09' 15.24"E

N35° 06' 23.24"W

N54° 53' 36.76"E

N35° 06' 23.24"W

S54° 53' 36.76"W

N35° 11' 17.90"W

N54° 53' 36.76"E

N35° 06' 23.24"W

N54° 53' 36.76"E

S54° 53' 36.76"W

S35° 06' 23.24"E

S54° 53' 36.76"W

S35° 06' 23.24"E

S54° 53' 36.76"W

S35° 06' 23.24"E

RADIUS

14.00

378.50

LOT 389
Parcel Line and Curve Table

SEGMENT #

L27

L33

L31

L30

L29

L28

L38

L37

L35

L34

L39

L24

L25

L26

C15

L266

LENGTH

3.53

27.50

27.18

6.51

5.73

7.78

21.83

27.23

3.77

40.16

21.33

50.61

14.89

1.26

17.06

2.73

BEARING/DELTA

N63° 39' 09.08"E

S75° 59' 14.96"E

N53° 36' 44.49"W

N26° 20' 50.92"W

N63° 39' 09.08"E

S26° 20' 50.92"E

N26° 20' 50.92"W

S63° 39' 09.08"W

S63° 39' 09.08"W

S26° 20' 50.92"E

S63° 39' 09.08"W

N26° 20' 50.92"W

N63° 39' 09.08"E

N26° 20' 50.92"W

2.89

S63° 39' 09.08"W

RADIUS

338.18

LOT 390
Parcel Line and Curve Table

SEGMENT #

L57

L56

L55

L54

L53

L52

L51

L50

L49

L47

L46

L40

L42

L41

L45

L44

L43

C16

L263

L264

L265

LENGTH

50.61

21.33

21.83

27.19

36.78

3.91

40.16

3.81

10.94

11.01

11.77

3.53

5.73

7.78

11.67

2.73

6.51

12.04

10.77

14.89

1.26

BEARING/DELTA

N26° 22' 49.15"W

S63° 37' 10.85"W

N26° 22' 49.15"W

S63° 37' 10.85"W

S26° 32' 23.74"E

S63° 37' 10.85"W

S26° 22' 49.15"E

N63° 37' 10.85"E

S8° 33' 12.11"E

N8° 33' 12.11"W

N31° 03' 25.68"E

N63° 37' 10.85"E

N63° 37' 10.85"E

S26° 22' 49.15"E

N26° 22' 49.15"W

N63° 37' 10.85"E

N26° 22' 49.15"W

1.82

N26° 22' 49.15"W

S63° 37' 10.85"W

S26° 22' 49.15"E

RADIUS

378.50

LOT 391
Parcel Line and Curve Table

SEGMENT #

L70

L69

L68

L67

C5

L66

L65

L64

L63

L62

L61

L60

L59

L76

L75

L74

L73

L72

L71

L81

L80

L79

L78

L77

L82

L83

L58

LENGTH

9.89

15.00

24.26

17.20

4.61

7.41

11.39

9.18

8.61

3.07

20.42

2.00

22.64

30.83

1.46

14.00

3.89

14.36

1.46

4.93

5.73

2.77

8.00

38.29

34.62

3.92

42.98

BEARING/DELTA

N3° 32' 25.96"W

N86° 27' 34.04"E

N26° 27' 34.04"E

N0° 30' 47.86"E

2.05

S88° 52' 04.99"W

S0° 34' 43.23"W

S45° 20' 29.03"W

S86° 27' 34.04"W

N3° 32' 25.96"W

S86° 27' 34.04"W

S3° 32' 25.96"E

S86° 27' 34.04"W

N3° 32' 25.96"W

S86° 27' 34.04"W

N3° 27' 31.29"W

N86° 27' 34.04"E

N3° 32' 25.96"W

S86° 27' 34.04"W

N86° 27' 34.04"E

S3° 32' 25.96"E

N86° 27' 34.04"E

S3° 32' 25.96"E

N86° 27' 34.04"E

S3° 32' 25.96"E

S86° 27' 34.04"W

S3° 32' 25.96"E

RADIUS

128.50

LOT 392
Parcel Line and Curve Table

SEGMENT #

L96

L94

L95

L93

L91

L92

L90

L89

L88

L86

L85

L84

L103

L102

L101

L100

L99

L98

L97

L261

C7

LENGTH

8.00

5.73

2.77

4.93

3.92

34.62

42.98

12.84

14.42

14.37

18.88

7.17

1.46

14.36

3.89

14.00

1.46

30.83

38.29

19.03

12.26

BEARING/DELTA

N15° 18' 45.78"W

N15° 18' 45.78"W

N74° 41' 14.22"E

N74° 41' 14.22"E

S74° 41' 14.22"W

N15° 18' 45.78"W

N15° 18' 45.78"W

S74° 41' 14.22"W

N23° 05' 09.39"W

S6° 50' 54.12"E

S15° 01' 57.08"W

S74° 41' 14.22"W

S74° 41' 14.22"W

S15° 18' 45.78"E

N74° 41' 14.22"E

S15° 23' 40.45"E

S74° 41' 14.22"W

S15° 18' 45.78"E

N74° 41' 14.22"E

S7° 29' 05.03"E

2.19

RADIUS

321.50

LOT 393
Parcel Line and Curve Table

SEGMENT #

L113

L112

L111

L110

L109

C7

L108

L107

L106

L105

L104

L114

L116

L115

L117

L119

L118

L126

L125

L124

L123

L122

L121

L120

LENGTH

34.15

7.18

8.16

11.27

14.31

12.26

13.50

9.76

8.01

12.83

42.98

1.46

3.89

14.36

14.00

30.83

1.46

3.92

34.62

4.93

5.73

2.77

8.00

38.29

BEARING/DELTA

N20° 18' 30.70"W

S69° 41' 29.30"W

N20° 18' 30.70"W

N60° 29' 29.64"W

N20° 36' 21.85"W

2.19

S20° 36' 21.85"E

S2° 32' 17.89"W

S20° 18' 30.70"E

S69° 41' 29.30"W

S20° 18' 30.70"E

S69° 41' 29.30"W

N69° 41' 29.30"E

N20° 18' 30.70"W

N20° 13' 36.04"W

N20° 18' 30.70"W

S69° 41' 29.30"W

S69° 41' 29.30"W

S20° 18' 30.70"E

N69° 41' 29.30"E

S20° 18' 30.70"E

N69° 41' 29.30"E

S20° 18' 30.70"E

N69° 41' 29.30"E

RADIUS

321.50

LOT 394

Parcel Line and Curve Table
SEGMENT #

L136

L135

L132

L131

L130

L139

L137

L138

L140

L142

L141

L149

L148

L147

L146

L145

L143

L144

L262

C17

LENGTH

10.61

35.57

25.54

2.73

6.51

3.77

3.81

40.16

36.78

21.83

27.23

5.73

7.78

3.53

1.26

14.89

21.33

50.61

4.87

7.13

BEARING/DELTA

N37° 58' 45.54"W

N71° 23' 29.93"W

S70° 16' 20.82"E

S68° 41' 45.06"W

S21° 18' 14.94"E

N68° 41' 45.06"E

S68° 41' 45.06"W

N21° 18' 14.94"W

N21° 18' 14.94"W

S21° 18' 14.94"E

N68° 41' 45.06"E

S68° 41' 45.06"W

N21° 18' 14.94"W

S68° 41' 45.06"W

S21° 18' 14.94"E

S68° 41' 45.06"W

N68° 41' 45.06"E

S21° 18' 14.94"E

N41° 24' 37.87"E

1.27

RADIUS

321.50

LOT 395
Parcel Line and Curve Table

SEGMENT #

L171

L170

L169

L168

L167

L166

L165

L163

L164

L162

L161

L160

L159

L158

L157

L156

L155

L154

C9

L153

L152

L151

L150

LENGTH

3.92

34.62

4.93

5.73

2.77

8.00

38.29

1.46

30.83

14.00

3.89

14.36

1.46

34.15

7.17

14.13

17.17

15.15

12.04

15.05

12.18

12.84

42.98

BEARING/DELTA

S75° 59' 26.67"W

S14° 00' 33.33"E

N75° 59' 26.67"E

S14° 00' 33.33"E

N75° 59' 26.67"E

S14° 00' 33.33"E

N75° 59' 26.67"E

S75° 59' 26.67"W

N14° 00' 33.33"W

N13° 55' 38.67"W

N75° 59' 26.67"E

N14° 00' 33.33"W

S75° 59' 26.67"W

N14° 00' 33.33"W

S75° 59' 26.67"W

N14° 00' 33.33"W

N84° 00' 00.67"W

N66° 03' 36.96"W

11.12

S66° 03' 36.96"E

S14° 00' 33.33"E

S75° 59' 26.67"W

S14° 00' 33.33"E

RADIUS

62.00

LOT 396
Parcel Line and Curve Table

SEGMENT #

C10

L181

L180

L179

L178

L177

L176

L175

L174

L173

L184

L183

L182

L185

L172

L189

L188

L187

L186

L267

L268

L269

LENGTH

13.42

7.25

16.41

9.38

12.84

42.98

3.92

34.62

4.93

5.73

34.15

7.17

32.70

1.46

2.77

1.46

14.00

3.89

14.36

30.83

38.29

8.00

BEARING/DELTA

12.40

S5° 39' 20.46"E

S36° 41' 01.42"W

S5° 39' 20.46"E

S84° 20' 39.54"W

S5° 39' 20.46"E

S84° 20' 39.54"W

S5° 39' 20.46"E

N84° 20' 39.54"E

S5° 39' 20.46"E

N5° 39' 20.46"W

S84° 20' 39.54"W

N5° 39' 20.46"W

S84° 20' 39.54"W

N84° 20' 39.54"E

S84° 20' 39.54"W

N5° 34' 25.79"W

N84° 20' 39.54"E

N5° 39' 20.46"W

S5° 39' 20.46"E

S84° 20' 39.54"W

N5° 39' 20.46"W

RADIUS

62.00

LOT 397
Parcel Line and Curve Table

SEGMENT #

L210

L209

L208

L207

L206

L205

L204

L203

L202

C11

L201

L200

L190

L199

L198

L197

L196

L195

L194

L193

L191

LENGTH

30.83

1.46

14.00

3.89

14.36

1.46

34.15

7.16

25.78

13.61

8.82

10.49

38.29

15.00

12.85

42.98

3.92

34.62

4.93

5.73

8.00

BEARING/DELTA

S85° 03' 16.75"E

N4° 56' 43.25"E

S84° 58' 22.08"E

S4° 56' 43.25"W

S85° 03' 16.75"E

N4° 56' 43.25"E

S85° 03' 16.75"E

N4° 56' 43.25"E

S85° 41' 03.85"E

12.58

N64° 24' 55.60"W

N46° 16' 48.96"W

S4° 56' 43.25"W

N85° 03' 16.75"W

N4° 56' 43.25"E

N85° 03' 16.75"W

N4° 56' 43.25"E

N85° 03' 16.75"W

S4° 56' 43.25"W

N85° 03' 16.75"W

N85° 03' 16.75"W

RADIUS

62.00

LOT 398
Parcel Line and Curve Table

SEGMENT #

L226

L225

L224

C12

L223

L222

L221

L220

L227

L228

L230

L231

L229

L211

L232

L212

L216

L215

L214

L213

L217

L218

L219

LENGTH

7.16

11.75

15.34

12.29

8.51

17.33

15.00

12.85

34.15

1.46

3.89

14.00

14.36

30.83

1.46

38.29

4.93

5.73

2.77

8.00

34.62

3.92

42.98

BEARING/DELTA

N31° 50' 29.08"E

S56° 06' 23.72"E

S45° 37' 47.55"E

11.35

N45° 37' 47.55"W

N5° 25' 00.56"W

N58° 09' 30.92"W

N31° 50' 29.08"E

S58° 09' 30.92"E

N31° 50' 29.08"E

S31° 50' 29.08"W

S58° 04' 36.26"E

S58° 09' 30.92"E

S58° 09' 30.92"E

N31° 50' 29.08"E

S31° 50' 29.08"W

S31° 50' 29.08"W

N58° 09' 30.92"W

S31° 50' 29.08"W

N58° 09' 30.92"W

N58° 09' 30.92"W

N31° 50' 29.08"E

N58° 09' 30.92"W

RADIUS

62.00

LOT 399
Parcel Line and Curve Table

SEGMENT #

L252

L251

L250

C13

L249

L248

L247

L246

L245

L244

L243

L242

L241

L240

L239

L238

L237

L236

L235

L253

L233

L234

LENGTH

12.82

9.52

28.37

14.08

14.10

4.46

2.99

16.03

4.50

12.16

6.51

5.73

7.78

3.53

1.26

14.89

50.61

21.33

21.83

3.77

36.78

27.23

BEARING/DELTA

S48° 35' 22.13"E

S41° 24' 37.87"W

S16° 57' 56.01"E

13.01

N2° 50' 42.44"W

N41° 24' 37.87"E

S48° 35' 22.13"E

N41° 24' 37.87"E

N48° 35' 22.13"W

N41° 24' 37.87"E

N48° 35' 22.13"W

N41° 24' 37.87"E

S48° 35' 22.13"E

N41° 24' 37.87"E

N48° 35' 22.13"W

N41° 24' 37.87"E

N48° 35' 22.13"W

S41° 24' 37.87"W

N48° 35' 22.13"W

S41° 24' 37.87"W

S48° 35' 22.13"E

S41° 24' 37.87"W

RADIUS

62.00

LOT 400
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TRACT Q

105-10-208
TRACT 25

105-10-060
LOT 55
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PAVED ROADWAY

BUILDING ENVELOPES

0% TO 16.99% SLOPES

17% TO 24.99% SLOPES

25% TO 34.99% SLOPES

TREE TO BE PROTECTED

TREE WITHIN
PROTECTED SLOPES

TREE TO BE REMOVED

PARENT PROPERTY SLOPE DATA

RANGE AREA ALLOWABLE
DISTURBANCE

INFRASTRUCTURE
DISTURBANCE

BALANCE
(ALLOWABLE LOT

DISTURBANCE)

(%) (SF) (%) (SF) (%) (SF) (%) (SF)

17 - 24.99% 88,711 30% 26,613 9% 7,823 21% 18,790

25 - 34.99% 25,989 20% 5,198 10% 2,610 10% 2,588

> 35% (*) 0 - - - - - -

TOTALS 114,700 31,811 10,433 21,378

FOREST RESOURCE PROTECTION DATA
FOREST RESOURCES POINTS %

PARENT PROPERTY TOTAL AVAILABLE FOREST RESOURCE CREDIT POINTS  (SEE SHEET 8) 529 100.00%

FOREST RESOURCE CREDIT POINTS, PROTECTED OUTSIDE OF BUILDING ENVELOPES, DERIVED FROM TREE SURVEY (SEE
SHEET 8) 242 45.75%

FOREST RESOURCE CREDIT POINTS DERIVED FROM PROTECTED STEEP SLOPES (OVER & ABOVE MINIMUM REQUIRED) 26 4.91%

TOTAL PROTECTED FOREST RESOURCE CREDIT POINTS 268 50.66%

389
390

391

392
393 394

395

396 397

398

399400TRACT A

TRACT B
TRACT C

STEEP SLOPES RESOURCE PROTECTION & ALLOWABLE DISTURBANCE

LOTS & AREAS
SLOPE RESOURCE &

ALLOWABLE DISTURBANCE

LOTͬUNIT
AREA

ϭϳ Ͳ Ϯϰ͘ϵϵй SLOPES Ϯϱ Ͳ ϯϰ͘ϵϵй SLOPES
TOTAL STEEP SLOPE

DISTURBANCEDISTURBANCE WIT,IN
BUILDIN' ENsELOPE

DISTURBANCE WIT,IN
BUILDIN' ENsELOPE

;ACREͿ ;S&Ϳ ;S&Ϳ ;S&Ϳ ;S&Ϳ

ϯϴϵ Ϭ͘ϰϱ ϭϵ͕ϱϲϱ ϭ͕ϵϬϲ ϳϯ ϭ͕ϵϳϵ

ϯϵϬ Ϭ͘ϰϵ Ϯϭ͕ϭϲϳ ϭϰϯ Ϭ ϭϰϯ

ϯϵϭ Ϭ͘Ϯϰ ϭϬ͕ϱϴϯ ϱϵϲ Ϭ ϱϵϲ

ϯϵϮ Ϭ͘Ϯϳ ϭϭ͕ϵϯϭ Ϯ͕ϯϬϯ Ϭ Ϯ͕ϯϬϯ

ϯϵϯ Ϭ͘Ϯϲ ϭϭ͕Ϯϳϵ Ϯ͕ϰϴϴ Ϭ Ϯ͕ϰϴϴ

ϯϵϰ Ϭ͘ϯϭ ϭϯ͕ϱϴϱ ϭϭϭ Ϭ ϭϭϭ

ϯϵϱ Ϭ͘ϯϯ ϭϰ͕ϰϳϰ Ϯ͕ϳϯϯ Ϭ Ϯ͕ϳϯϯ

ϯϵϲ Ϭ͘ϯϮ ϭϯ͕ϴϳϱ Ϯ͕ϭϴϭ Ϭ Ϯ͕ϭϴϭ

ϯϵϳ Ϭ͘Ϯϴ ϭϮ͕ϯϰϲ Ϯ͕ϱϯϲ ϴϬϰ ϯ͕ϯϰϬ

ϯϵϴ Ϭ͘ϯϯ ϭϰ͕ϮϬϰ ϭ͕ϲϰϰ ϲϮϬ Ϯ͕Ϯϲϰ

ϯϵϵ Ϭ͘ϱϬ Ϯϭ͕ϴϲϭ ϭ͕ϯϰϱ Ϭ ϭ͕ϯϰϱ

ϰϬϬ Ϭ͘Ϯϭ ϵ͕ϯϰϮ ϱϮϴ Ϭ ϱϮϴ

TOTALS ϰ͘ϬϬ ϭϳϰ͕ϮϭϮ ϭϴ͕ϱϭϰ ϭ͕ϰϵϳ ϮϬ͕Ϭϭϭ

BALANCE O& ALLOWABLE LOT DISTURBANCE O&
STEEP SLOPES &ROD IN&RASTRUCTURE ϭϴ͕ϳϵϬ Ϯ͕ϱϴϴ Ϯϭ͕ϯϳϴ

PROTECTED STEEP SLOPES
;OsER & ABOsE DINIDUD REYUIREDͿ Ϯϳϲ ϭ͕Ϭϵϭ ϭ͕ϯϲϳ

&OREST RESOURCE POINTS
;ϭ POINT PER ϱϬ S&Ϳ ϱ Ϯϭ Ϯϲ
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GHOST TREE AT PINE CANYON - FOREST RESOURCE DATA
* THIS TABLE DOES NOT INCLUDE ANY FOREST RESOURCES (TREES) WITHIN STEEP SLOPE AREAS
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389 ϳϲ :UNIPER ϲ ϴ 1 ϴ

389 ϵϵ PONDEROSA ϴ 1 0 0

389 100 PONDEROSA 1ϯ ϰ 0 ϰ

389 101 PONDEROSA 1ϯ ϰ 1 ϰ

389 10Ϯ PONDEROSA 1ϱ ϰ 1 ϰ

389 1ϴϯ PONDEROSA 1ϲ ϰ 1 ϰ

389 1ϴϱ PONDEROSA Ϯ0 ϴ 1 ϴ

390 ϳϳ PONDEROSA ϲ 1 1 1

390 ϵϰ PONDEROSA ϴ 1 0 0

390 ϵϱ PONDEROSA 1ϴ ϴ 1 ϴ

390 1ϴ0 PONDEROSA 1ϯ ϰ 0 0

390 1ϴ1 PONDEROSA 1ϯ ϰ 0 0

391 1Ϯ0 PONDEROSA 10 Ϯ 0 0

391 1Ϯ1 PONDEROSA ϴ 1 0 0

391 1ϮϮ PONDEROSA ϳ 1 0 0

391 1Ϯϰ PONDEROSA ϴ 1 1 1

391 1ϱϯ PONDEROSA 1ϯ ϰ 1 ϰ

391 1ϱϰ PONDEROSA ϴ 1 1 1

391 1ϱϱ PONDEROSA 1ϳ ϰ 0 0

391 1ϱϲ PONDEROSA 1ϰ ϰ 0 0

391 1ϱϳ PONDEROSA ϴ 1 0 0

391 1ϱϴ PONDEROSA 1ϲ ϰ 0 0

391 1ϲ0 PONDEROSA Ϯϰ ϴ 1 ϴ

392 1ϰϰ PONDEROSA Ϯϯ ϴ 1 ϴ

392 1ϰϱ PONDEROSA Ϯϯ ϴ 0 0

394 1ϴϳ PONDEROSA Ϯ0 ϴ 1 ϴ

394 1ϴϴ PONDEROSA Ϯϰ ϴ 1 ϴ

394 1ϵϮ PONDEROSA 1ϴ ϴ 1 ϴ

394 1ϵϯ PONDEROSA Ϯ0 ϴ 0 0

394 1ϵϰ PONDEROSA 1ϴ ϴ 0 0

394 1ϵϴ PONDEROSA 1ϵ ϴ 0 0

395 1ϵ1 PONDEROSA 1ϴ ϴ 1 ϴ

395 1ϵϲ PONDEROSA ϮϮ ϴ 1 ϴ

396 Ϯ1ϴ PONDEROSA 1ϱ ϰ 1 ϰ

396 Ϯ1ϵ PONDEROSA 1ϱ ϰ 1 ϰ

396 Ϯϰ0 PONDEROSA 1Ϯ Ϯ 0 0

396 Ϯϰ1 PONDEROSA 1ϵ ϴ 0 0

396 ϮϰϮ PONDEROSA 1ϳ ϰ 0 0

396 Ϯϰϯ PONDEROSA 1ϯ ϰ 0 0

397 Ϯϯϴ PONDEROSA 1ϱ ϰ 1 ϰ

397 ϮϲϮ PONDEROSA Ϯ0 ϴ 0 0

398 1ϴϲ PONDEROSA 1ϯ ϰ 0 0

398 Ϯϴϯ PONDEROSA Ϯ1 ϴ 0 0

399 ϱ PONDEROSA 1ϵ ϴ 1 ϴ

399 ϲ PONDEROSA Ϯϰ ϴ 1 ϴ

399 ϮϮϲ PONDEROSA 1ϴ ϴ 0 0

399 ϮϮϳ PONDEROSA 1ϰ ϰ 0 0

399 ϮϮϴ PONDEROSA ϲ 1 0 0

399 ϮϴϮ PONDEROSA 1ϰ ϰ 1 ϰ

400 ϮϮϱ PONDEROSA 1ϳ ϰ 1 ϰ

TRACT 'A' 1Ϯϵ :UNIPER ϴ ϴ 0 0

TRACT 'A' 1ϯϯ PONDEROSA 1ϰ ϰ 1 ϰ

TRACT 'A' 1ϯϰ PONDEROSA 10 Ϯ 1 Ϯ

TRACT 'A' 1ϯϱ PONDEROSA 10 Ϯ 0 0

TRACT 'A' 1ϯϲ :UNIPER ϳ ϴ 0 0

TRACT 'A' 1ϯϳ PONDEROSA 1ϲ ϰ 0 0

TRACT 'A' 1ϰϴ PONDEROSA 1ϰ ϰ 0 0

TRACT 'A' 1ϰϵ PONDEROSA Ϯ0 ϴ 0 0

TRACT 'A' 1ϱ0 PONDEROSA 1ϴ ϴ 0 0

TRACT 'A' 1ϱ1 PONDEROSA 10 Ϯ 0 0

TRACT 'A' 1ϱϮ PONDEROSA Ϯϲ Ϯ0 0 0

TRACT 'A' 1ϱϵ PONDEROSA 1ϳ ϰ 1 ϰ

TRACT 'A' 1ϲ1 PONDEROSA Ϯ0 ϴ 0 0

TRACT 'A' 1ϲϮ PONDEROSA 1ϲ ϰ 0 0

TRACT 'A' 1ϲϯ PONDEROSA 1ϴ ϴ 0 0

TRACT 'A' 1ϲϰ PONDEROSA 1ϲ ϰ 0 0

TRACT 'A' 1ϳϵ PONDEROSA ϲ 1 0 0

TRACT 'A' 1ϴϮ PONDEROSA 1Ϯ Ϯ 1 Ϯ
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TRACT 'A' Ϯ0Ϯ PONDEROSA Ϯ0 ϴ 0 0

TRACT 'A' Ϯ0ϴ PONDEROSA 1ϱ ϰ 0 0

TRACT 'A' ϮϮ0 PONDEROSA Ϯϰ ϴ 0 0

TRACT 'A' ϮϮ1 PONDEROSA ϯ0 Ϯ0 0 0

TRACT 'A' ϮϮϮ PONDEROSA 1ϳ ϰ 0 0

TRACT 'A' ϮϮϯ PONDEROSA 10 Ϯ 0 0

TRACT 'A' ϮϮϰ PONDEROSA ϴ 1 0 0

TRACT 'A' Ϯϯϰ PONDEROSA 1ϴ ϴ 0 0

TRACT 'A' Ϯϯϵ PONDEROSA Ϯϰ ϴ 0 0

TRACT 'A' Ϯϴ0 PONDEROSA 1ϴ ϴ 0 0

TRACT 'A' Ϯϴ1 PONDEROSA 1ϴ ϴ 0 0

TRACT 'B' ϳϮ PONDEROSA Ϯϰ ϴ 1 ϴ

TRACT 'B' ϳϯ PONDEROSA ϮϮ ϴ 1 ϴ

TRACT 'B' ϳϰ PONDEROSA Ϯϳ Ϯ0 1 Ϯ0

TRACT 'C' 1Ϯϱ PONDEROSA ϴ 1 1 1

TRACT 'C' 1Ϯϲ PONDEROSA Ϯ0 ϴ 1 ϴ

TRACT 'C' 1Ϯϳ PONDEROSA Ϯϰ ϴ 0 0

TRACT 'C' 1Ϯϴ PONDEROSA ϴ 1 0 0

TRACT 'C' 1ϯ0 :UNIPER ϴ ϴ 1 ϴ

TRACT 'C' 1ϯ1 PONDEROSA ϵ Ϯ 1 Ϯ

TRACT 'C' 1ϯϮ PONDEROSA ϳ 1 1 1

TRACT 'C' 1ϯϴ PONDEROSA Ϯϰ ϴ 1 ϴ

TRACT 'C' 1ϯϵ PONDEROSA 1Ϯ Ϯ 1 Ϯ

TRACT 'C' 1ϰ0 PONDEROSA 1ϴ ϴ 1 ϴ

TRACT 'C' 1ϰ1 PONDEROSA 1ϲ ϰ 1 ϰ

TRACT 'C' 1ϰϮ PONDEROSA 1ϵ ϴ 1 ϴ

TRACT 'C' 1ϰϲ PONDEROSA ϴ 1 1 1

TRACT 'C' 1ϰϳ PONDEROSA 1ϯ ϰ 1 ϰ

TOTAL 529 TOTAL
PROTECTED 242
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2200 E Huntington Dr. 
Flagstaff, Az. 86004 

1-12-2022 

Kaline Hutchinson 

Re: Ghost Tree at Pine Canyon 

Dear Kaline, 

The above referenced project is located in Arizona Public Service Company’s electric 
service area.  The Company extends its lines in accordance with the “Conditions 
Governing Extensions of Electric Distribution Lines and Services,” Schedule 3, and 
the “Terms and Conditions for the Sale of Electric Service,” Schedule 1, on file with 
the Arizona Corporation Commission at the time we begin installation of the electric 
facilities. 

Application for the Company’s electric service often involves construction of new 
facilities for various distances and costs depending upon customer’s location, load 
size and load characteristics.  With such variations, it is necessary to establish 
conditions under which Arizona Public Service will extend its facilities. 

The enclosed policy governs the extension of overhead and underground electric 
facilities to customers whose requirements are deemed by Arizona Public Service to 
be usual and reasonable in nature. 

Please give me a call at 928-773-6440 so that we may set up an appointment to 
discuss the details necessary for your project. 

Sincerely, 

Chad Brooks 
Customer Project Representative SR 
Flagstaff Construction  
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Kaline Hutchinson

From: Bob (Robert) Kuhn <bkuhn@fusd1.org> on behalf of Bob (Robert) Kuhn
Sent: Thursday, January 6, 2022 1:49 PM
To: Tucker Sweeney; Steven M. Rhode
Cc: Kaline Hutchinson
Subject: Re: Ghost Tree at Pine Canyon

Tucker and Kaline,  
With the confirmation of the size of the cul‐de‐sac the plans look good.  
Thanks,  
Bob Kuhn 
Asst. Supt. of Operations  
Flagstaff U.S.D.#1 
928-220-2035 cell 
928-527-6010 office 
 

From: Tucker Sweeney <tucker@granitebasinengineering.com> 
Sent: Thursday, January 6, 2022 12:47 PM 
To: Bob (Robert) Kuhn <bkuhn@fusd1.org> 
Cc: Kaline Hutchinson <kaline@granitebasinengineering.com> 
Subject: Ghost Tree at Pine Canyon  
  
Good afternoon Bob, 
  
The cul‐de‐sac is per City of Flagstaff Standard Detail 10‐04‐011. The inside edge of pavement radius is 30 feet and the 
outside edge of pavement is 50 feet. 
  
Please feel free to contact me with any further questions or comments. 
  
Regards, 
  
  
Tucker Sweeney, Designer 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Ph: 928.717.0171 
Fx: 928.717.0181 
Cell: 928.899.5894 
tucker@granitebasinengineering.com 
  
From: Bob (Robert) Kuhn <bkuhn@fusd1.org>  
Sent: Wednesday, January 5, 2022 3:14 PM 
To: kaline@granitebasinengineering.com 
Cc: Michael Penca <mpenca@fusd1.org>; Steven M. Rhode <srhode@fusd1.org> 
Subject: Re: Will Serve Letter ‐ Ghost Tree at Pine Canyon 
  

Kaline,  
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I am the Asst. Supt. of Operations for FUSD I review proposed subdivisions for the district. In reviewing your 
plans what is the size of the cul‐de‐sac shown on the plans?   
Bob Kuhn  
Asst. Supt. of Operations  
Flagstaff U.S.D.#1 
928-220-2035 cell 
928-527-6010 office 

From: Michael Penca <mpenca@fusd1.org> 
Sent: Wednesday, January 5, 2022 12:09 PM 
To: Bob (Robert) Kuhn <bkuhn@fusd1.org> 
Subject: Fw: Will Serve Letter ‐ Ghost Tree at Pine Canyon  

Please review and touch base with me.  I will follow up with an email to confirm receipt. 

Michael A. Penca
Superintendent
928‐527‐6002
mpenca@fusd1.org

From: Kaline Hutchinson <kaline@granitebasinengineering.com> 
Sent: Wednesday, January 5, 2022 11:35 AM 
To: Michael Penca <mpenca@fusd1.org> 
Subject: Will Serve Letter ‐ Ghost Tree at Pine Canyon  

Mr. Penca ‐   

We have a prerequisite to notify the Flagstaff Unified School District of a new community per the County’s Preliminary 
Plat Application Checklist.   

Please find our request for a will serve letter for Ghost Tree at Pine Canyon.  Also attached is a Concept Plat for your 
reference.  Please let me know if you need anything else to complete your review.   

We sincerely appreciate your time and consideration.   

Kaline Hutchinson 
Operations Manager 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Office:  928‐717‐0171 
www.granitebasinengineering.com 
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Kaline Hutchinson

From: Bohn, Eric <ebohn@coconino.az.gov> on behalf of Bohn, Eric
Sent: Wednesday, January 12, 2022 10:08 AM
To: Kaline Hutchinson
Subject: Re: Will Serve Letter - Ghost Tree at Pine Canyon - Courtesy Reminder for Coconino County

Hi Kaline, 
 
If this purely a single‐family residential development as stated, there are no licenses or permits to obtain from 
the health department prior to construction.  
 
Thanks, 
 
Eric  

Eric Bohn, REHS/RS 
Environmental Health Specialist III 
Coconino County Health & Human Services  
928-679-8757 office 
 

 

From: Kaline Hutchinson <kaline@granitebasinengineering.com> 
Sent: Wednesday, January 12, 2022 10:01 AM 
To: Bohn, Eric <ebohn@coconino.az.gov> 
Subject: FW: Will Serve Letter ‐ Ghost Tree at Pine Canyon ‐ Courtesy Reminder for Coconino County  
  
Good Morning Eric –  
  
Can you please confirm that there are no issues with Ghost Tree at Pine Canyon as presented?  We are hoping to submit 
our plat application next week and Coconino County will be looking for these confirmations as part of our 
package.  Please let me know if you had any further questions.   
  
Thanks very much. 
  
Kaline Hutchinson 
Operations Manager 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Office:  928‐717‐0171 
www.granitebasinengineering.com 
  

From: Kaline Hutchinson <kaline@granitebasinengineering.com>  
Sent: Friday, January 7, 2022 12:15 PM 
To: 'Bohn, Eric' <ebohn@coconino.az.gov> 
Subject: RE: Will Serve Letter ‐ Ghost Tree at Pine Canyon 
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Eric – 
  
Thanks for getting back to us so quickly.  This is a small phase of a large master planned community of single family 
residential homes.  This are not commercial in any sense of the word.   
  
Kaline Hutchinson 
Operations Manager 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Office:  928‐717‐0171 
www.granitebasinengineering.com 
  

From: Bohn, Eric <ebohn@coconino.az.gov>  
Sent: Friday, January 7, 2022 9:23 AM 
To: Kaline Hutchinson <kaline@granitebasinengineering.com> 
Subject: Re: Will Serve Letter ‐ Ghost Tree at Pine Canyon 
  

Hello Kaline, 
  
Thank you for reaching out and notifying us of your plans. Is this proposed development being operated like a 
"hotel/motel" with nightly rentals, housekeeping services, and/or linen service? 
  
Eric  
  
  
  

Eric Bohn, REHS/RS 
Environmental Health Specialist III 
Coconino County Health & Human Services  
928-679-8757 office 
  

 

From: Kaline Hutchinson <kaline@granitebasinengineering.com> 
Sent: Wednesday, January 5, 2022 11:40 AM 
To: Bohn, Eric <ebohn@coconino.az.gov> 
Subject: Will Serve Letter ‐ Ghost Tree at Pine Canyon  
  
Good Morning Mr. Bohn –  
  
We have a prerequisite to notify the Coconino Health Department of a new community per the County’s Preliminary Plat 
Application Checklist.  Please find our request for a will serve letter for Ghost Tree at Pine Canyon.  Also attached is a 
Concept Plat for your reference.  Please let me know if you need anything else to complete your review.   
  
We sincerely appreciate your time and consideration.   
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Kaline Hutchinson 
Operations Manager 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Office:  928‐717‐0171 
www.granitebasinengineering.com 
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Kaline Hutchinson

From: Kaline Hutchinson
Sent: Wednesday, January 12, 2022 10:10 AM
To: 'jason.quinlan@suddenlink.com'
Cc: 'Sanford.Yazzie@AlticeUSA.com'
Subject: RE: Will Serve Letter - Ghost Tree at Pine Canyon - Courtesy Reminder for Suddenlink
Attachments: 19010 - Ghost Tree at PC - Will Serve - Suddenlink.pdf; 02_Ghost Tree Revised Concept 

Plat-2021-11-24.pdf

Good Morning Gentlemen –  
 
I’m just following up on this will serve letter request for Ghost Tree at Pine Canyon in Flagstaff.  We will be submitting 
our plat application next week and the County will be looking for these letters to be a part of that package.  Please let us 
know if you have any further questions.   
 
Thanks in advance.   
 
Kaline Hutchinson 
Operations Manager 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Office:  928‐717‐0171 
www.granitebasinengineering.com 
 

From: Kaline Hutchinson <kaline@granitebasinengineering.com>  
Sent: Wednesday, January 5, 2022 5:05 PM 
To: 'jason.quinlan@suddenlink.com' <jason.quinlan@suddenlink.com> 
Subject: Will Serve Letter ‐ Ghost Tree at Pine Canyon 
 
Good Morning Jason –  
 
I found your name online and hope that you are the right person.  Glen Clark used to be our contact for these, but I 
received a bounce back on his address.  Please find our request for a will serve letter for Ghost Tree at Pine 
Canyon.  Also attached is a Concept Plat for your reference.  Please let me know if you need anything else to complete 
your review.   
 
We sincerely appreciate your time and consideration.   
 
 
Kaline Hutchinson 
Operations Manager 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Office:  928‐717‐0171 
www.granitebasinengineering.com 
 



 
 

1981 Commerce Center Circle, Suite B  |  Prescott, Arizona 86301  |  Phone: 928.717.0171  |  Fax: 928.717.0181 
 

January 5, 2022 

 
Glen Clark 
Suddenlink Communications 
 

glen.clark@suddenlink.com 

 
Re:  Ghost Tree at Pine Canyon 
 

Dear Glen; 

On behalf of TLC PC Land Investors, LLC, Granite Basin Engineering is requesting a “will serve” 
letter from your organization as part of the predevelopment, due diligence review of a proposed 
12 residential lot community on parcel 105-10-206 within the Pine Canyon master community as 
seen in the attached Concept Plat.  This 5.92 acre property is located in Section 21, Township 7, 
Range 34 of the Gila and Salt River Meridian, Flagstaff, AZ.   

Please respond at your soonest convenience or let me know if further information is needed.  
Thank you for your assistance.   

Sincerely, 
 
 
Kaline Hutchinson 
kaline@granitebasinengineering.com 
Operations Manager 
Granite Basin Engineering
 
 
 

mailto:glen.clark@suddenlink.com
mailto:kaline@granitebasinengineering.com
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Kaline Hutchinson

From: Kaline Hutchinson
Sent: Wednesday, January 12, 2022 10:17 AM
To: 'jason.dale@centurylink.com'
Subject: FW: Will Serve Letter - Ghost Tree at Pine Canyon
Attachments: 19010 - Ghost Tree at PC - Will Serve - Centurylink.pdf; 02_Ghost Tree Revised Concept 

Plat-2021-11-24.pdf

Good Morning Jason –  
 
I’m just following up on this will serve letter request for Ghost Tree at Pine Canyon in Flagstaff.  We will be submitting 
our plat application next week and the County will be looking for these letters to be a part of that package.  Please let us 
know if you have any further questions.   
 
As always, I appreciate your assistance.  Thanks in advance.   
 
 
Kaline Hutchinson 
Operations Manager 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Office:  928‐717‐0171 
www.granitebasinengineering.com 
 

From: Kaline Hutchinson <kaline@granitebasinengineering.com>  
Sent: Wednesday, January 5, 2022 11:29 AM 
To: 'jason.dale@centurylink.com' <jason.dale@centurylink.com> 
Subject: Will Serve Letter ‐ Ghost Tree at Pine Canyon 
 
Good Morning Jason –  
 
Please find our request for a will serve letter for Ghost Tree at Pine Canyon.  Also attached is a Concept Plat for your 
reference.  Please let me know if you need anything else to complete your review.   
 
We sincerely appreciate your time and consideration.   
 
 
Kaline Hutchinson 
Operations Manager 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Office:  928‐717‐0171 
www.granitebasinengineering.com 
 



 
 

1981 Commerce Center Circle, Suite B  |  Prescott, Arizona 86301  |  Phone: 928.717.0171  |  Fax: 928.717.0181 
 

January 5, 2022 

 
Jason Dale 
Field Engineer 
Centurylink 
112 N. Beaver Street 
Flagstaff, AZ  86001 
 
jason.dale@centurlink.com 

 
Re:  Ghost Tree at Pine Canyon 
 

Dear Jason; 

On behalf of TLC PC Land Investors, LLC, Granite Basin Engineering is requesting a “will serve” 
letter from your organization as part of the predevelopment, due diligence review of a proposed 
12 residential lot community on parcel 105-10-206 within the Pine Canyon master community as 
seen in the attached Concept Plat.  This 5.92 acre property is located in Section 21, Township 7, 
Range 34 of the Gila and Salt River Meridian, Flagstaff, AZ.   

Please respond at your soonest convenience or let me know if further information is needed.  
Thank you for your assistance.   

Sincerely, 
 
 
Kaline Hutchinson 
kaline@granitebasinengineering.com 
Operations Manager 
Granite Basin Engineering
 
 
 

mailto:jason.dale@centurlink.com
mailto:kaline@granitebasinengineering.com
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Kaline Hutchinson

From: Kaline Hutchinson
Sent: Wednesday, January 12, 2022 10:13 AM
To: 'bberner@uesaz.com'
Subject: FW: Will Serve Letter - Ghost Tree at Pine Canyon - Courtesy Reminder for UES
Attachments: 19010 - Ghost Tree at PC - Will Serve - Unisource.pdf; 02_Ghost Tree Revised Concept 

Plat-2021-11-24.pdf

Good Morning Blake –  
 
I’m just following up on this will serve letter request for Ghost Tree at Pine Canyon in Flagstaff.  We will be submitting 
our plat application next week and the County will be looking for these letters to be a part of that package.  Please let us 
know if you have any further questions.   
 
Thanks in advance.   
 
Kaline Hutchinson 
Operations Manager 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Office:  928‐717‐0171 
www.granitebasinengineering.com 
 

From: Kaline Hutchinson <kaline@granitebasinengineering.com>  
Sent: Wednesday, January 5, 2022 11:30 AM 
To: 'bberner@uesaz.com' <bberner@uesaz.com> 
Subject: Will Serve Letter ‐ Ghost Tree at Pine Canyon 
 
Good Morning Blake –  
 
Please find our request for a will serve letter for Ghost Tree at Pine Canyon.  Also attached is a Concept Plat for your 
reference.  Please let me know if you need anything else to complete your review.   
 
We sincerely appreciate your time and consideration.   
 
 
Kaline Hutchinson 
Operations Manager 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Office:  928‐717‐0171 
www.granitebasinengineering.com 
 



 
 

1981 Commerce Center Circle, Suite B  |  Prescott, Arizona 86301  |  Phone: 928.717.0171  |  Fax: 928.717.0181 
 

January 5, 2022 

 
Blake Berner, Planner 
Unisource Energy Services 
1459 E. Butler Ave. 
Flagstaff, AZ  86001 
 
bberner@uesaz.com 

 
Re:  Ghost Tree at Pine Canyon 
 

Dear Blake; 

On behalf of TLC PC Land Investors, LLC, Granite Basin Engineering is requesting a “will serve” 
letter from your organization as part of the predevelopment, due diligence review of a proposed 
12 residential lot community on parcel 105-10-206 within the Pine Canyon master community as 
seen in the attached Concept Plat.  This 5.92 acre property is located in Section 21, Township 7, 
Range 34 of the Gila and Salt River Meridian, Flagstaff, AZ.   

Please respond at your soonest convenience or let me know if further information is needed.  
Thank you for your assistance.   

Sincerely, 
 
 
Kaline Hutchinson 
kaline@granitebasinengineering.com 
Operations Manager 
Granite Basin Engineering
 
 
 

mailto:bberner@uesaz.com
mailto:kaline@granitebasinengineering.com
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Kaline Hutchinson

From: Kaline Hutchinson
Sent: Tuesday, January 18, 2022 10:40 AM
To: 'gmiller@flagstaffaz.gov'
Subject: FW: Ghost Tree at Pine Canyon - Unit One, Tract 23 
Attachments: 02_Ghost Tree Revised Concept Plat-2021-11-24.pdf; 05-Waiver of WSIA Pine Bluff Plat in Pine 

Canyon 10-16-2019.pdf

Good Morning Gary –  
 
Your office was kind enough to redirect me to you for this will serve request at Pine Canyon.  We are applying for the 
pre‐plat with the City of Flagstaff for Ghost Tree at Pine Canyon and we’d like to request a will serve letter as your 
earliest convenience.  The Concept Plat is attached along with the letter Ryan previously completed for another phase of 
this same community.  Please let us know if you have any questions. 
 
Thanks very much.   
 
 
Kaline Hutchinson 
Operations Manager 
Granite Basin Engineering, Inc. 
1981 Commerce Center Circle, Suite B 
Prescott, AZ  86301 
Office:  928‐717‐0171 
www.granitebasinengineering.com 
 

mailto:kaline@granitebasinengineering.com
mailto:rroberts@flagstaffaz.gov
http://www.granitebasinengineering.com/
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GHOST TREE AT PINE CANYON
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Ghost Tree at Pine 
Canyon

(PZ-21-00155-03)

Preliminary Plat Approval Request
City Council| May 3, 2022

Genevieve Pearthree | Senior Planner



Request Overview
• Request from TLC PC Land Investors, LLC for Preliminary Plat 

approval for Ghost Tree at Pine Canyon located at 3201 S. 
Clubhouse Circle.

• Single family subdivision with 12 lots on 7.87 acres in the R1 
(Single Family Residential) Zone

• March 30, 2022 Staff approved the Preliminary Plat
• On April 27, 2022 Planning Zoning Commission 

recommended approval



Vicinity Map



Ghost Tree Preliminary Plat
• 7.87 acres in larger 660-acre Pine Canyon Development

• Currently vacant (one of the last undeveloped tracts)
• R1 Zone (Single Family Residential)
• 12 single family lots
• Resource Protection Overlay

• Significant slopes and trees require larger lots and unique 
building envelopes and lot shapes to meet resource protection 
standards



Ghost Tree 
Preliminary Plat



Required Finding #1: Zoning Code (Title 10)

Meets Single Family Residential (R1) Zone Standards
• Meets R1 density range
• Lots designed to meet resource protection requirements

• All lots meet minimum size, width, and depth standards
• Unique building envelopes meet or exceed minimum setbacks 

Zoning Code allows City Council to approve alternate lot sizes and setbacks on a 
final plat 



Lots and 
Building 
Envelopes



Resource 
Protection Plan



Required Finding #2: Engineering Standards (Title 13)

Meets Engineering Standards
• Traffic Impact Analysis approved for Pine Canyon in 2000s

• Identified street improvements off-site (JWP, Lone Tree)
• All interior streets are private, maintained by HOA
• New private drive will meet Residential Local Street Section standards

• Water and Wastewater
• Water Sewer Impact Analysis already completed for Pine Canyon
• New water and sewer lines will be installed in the private drive to serve the subdivision
• All other required improvements already completed

• Stormwater
• Stormwater analysis already completed for Pine Canyon
• LID basins proposed inside subdivision and on golf course just outside subdivision
• All other required improvements already complete



Required Finding #2: 
Engineering Standards 
(Title 13)

Water, sewer, and
stormwater

infrastructure



Required Finding #3: Subdivisions Standards (Title 11)

Meets Subdivision and Land Split Regulations (Chapter 11-20)

• Preliminary Plat procedures, application requirements
• Minimum Required Subdivision Improvements

• Identified in public systems analyses (previous slides)
• Subdivision Standards and Regulations 

• Lot Design
• Street Design
• Easement Design
• Block Design



Findings and Recommendation

• The City Council shall find the Preliminary Plat meets the 
requirements of City Code Title 10, Flagstaff Zoning Code; 
City Code Title 11, General Plans and Subdivisions; and City 
Code Title 13, Engineering Design Standards and 
Specifications

Required Findings

• Staff recommends the City Council approve the Preliminary 
Plat based on the required findings and the Planning & Zoning 
Commission recommendation of approval

Staff Recommendation



  11. A.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT
To: The Honorable Mayor and Council

From: Brandi Suda, Interim Human Resources
Director

Date: 04/27/2022

Meeting
Date:

05/03/2022

TITLE: 
Consideration and Adoption of Resolution No. 2022-19: A resolution of the Flagstaff City Council,
adopting the Arizona State Retirement System Supplementary Salary Deferral Plan

STAFF RECOMMENDED ACTION:
1) Read Resolution No. 2022-19 by title only
2) City Clerk reads Resolution No. 2022-19 by title only (if approved above)
3) Adopt Resolution No.2022-19

Executive Summary:
Senate bill 1348 was passed in May 2021 and requires the City to offer an additional 457(b) deferred
compensation plan through Arizona State Retirement System (ASRS) effective July 1, 2022. This
bill permits an employee of an ASRS employer, on or after July 1, 2022, to elect to participate in
a supplemental employee deferral plan if the employee meets the ASRS
prescribed eligibility requirements and requires a supplemental employee deferral plan participant's
employer to make salary reductions from the participant's compensation at no cost to the
employee, ASRS or any vendor retained by ASRS. 

City Council is required to adopt this supplemental employee deferred plan via resolution per State
Statutes.  Arizona State Revised Statutes 9-500 requires city and towns to adopt all deferred
compensation plans for their employees via resolution or ordinance.

Financial Impact:
None.

Policy Impact:
None.

Connection to PBB Priorities/Objectives, Carbon Neutrality Plan & Regional Plan:
Priority Based Budget Key Community Priorities and Objectives 



Priority Based Budget Key Community Priorities and Objectives 
High Performing Governance

Become an employer of choice and provide employees with the necessary tools, training, and
support

Has There Been Previous Council Decision on This:
In January 2006, City Council adopted Resolution 2006-05 confirming adoption of the City's 457 Deferred
Compensation Plan with our current providers, VOYA and ICMA.

Options and Alternatives:
Approved resolution as recommended
Do not adopt the resolution

Background/History:
In 1983, the City adopted a 457 Deferred Compensation Plan pursuant to Section 457 of the Internal
Revenue Code.  The purpose of these plans is to attract and retain employees by permitting them to
enter into agreements with the City which will provide for the payment of deferred compensation on
retirement or separation from service as well as death benefits in the event of death before or after
separation.   

The City currently offers 457 deferred compensation plan with VOYA and ICMA.  This will add a third
option with Nationwide through ASRS for those employees that meet the eligibility requirements.

Attachments:  Res. 2022-19
Plan Document



RESOLUTION NO. 2022-19 
 

A RESOLUTION OF THE FLAGSTAFF CITY COUNCIL, ADOPTING THE 
ARIZONA STATE RETIREMENT SYSTEM SUPPLEMENTAL SALARY 
DEFERRAL PLAN 

 
 
RECITALS: 
 
WHEREAS, the City of Flagstaff has employees rendering valuable services; and 
 
WHEREAS, a deferred compensation plan for such employees serves the interests of the City of 
Flagstaff by enabling it to provide reasonable retirement security for its employees, by providing 
increased flexibility in its personnel management system, and by assisting in the attraction and 
retention of competent personnel; and  
 
WHEREAS, the City of Flagstaff desires to establish a supplemental salary deferral plan for all of 
its eligible officers and employees to be administered by the Arizona State Retirement System 
(hereinafter designated ASRS) under Title 38, Chapter 5, Article 2 of the Arizona Revised 
Statutes. 
 
 
ENACTMENTS: 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FLAGSTAFF AS 
FOLLOWS: 
 
SECTION 1. The City of Flagstaff hereby adopts a Supplemental Salary Deferral Plan (hereinafter 
designated SSDP) established by the ASRS pursuant to Section 38-781, Arizona Revised 
Statutes, for the officers and employees of the Political Subdivision who are eligible for 
participation in the SSDP. 
 
SECTION 2. The Human Resources and Risk Management Director is designated as the 
Authorized Agent of the Political Subdivision and is authorized and directed as the representative 
of the Political Subdivision to conduct all negotiations, conclude all arrangements and sign all 
agreements and modifications of agreements which may be necessary to carry out the intent of 
the Agreement in conformity with all applicable federal and state laws, rules and regulations. 
 
PASSED AND ADOPTED by the City Council of the City of Flagstaff this 3rd day of May, 2022. 
 
 
               
        MAYOR 
 
 
ATTEST: 
 
 
  
CITY CLERK 
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APPROVED AS TO FORM: 
 
 
  
CITY ATTORNEY 













































  11. B.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT
To: The Honorable Mayor and Council

From: Christina Rubalcava, Senior Assistant City
Attorney CR

Date: 04/27/2022

Meeting
Date:

05/03/2022

TITLE: 
Consideration and Adoption of Resolution No. 2022-20:  A resolution approving Binding Waivers of
Enforcement for twenty-nine parcels of land located in the City of Flagstaff.

STAFF RECOMMENDED ACTION:
1) Read Resolution No. 2022-20 by title only
2) City Clerk reads Resolution No. 2022-20 by title only (if approved above)
3) Adopt Resolution No. 2022-20

Executive Summary:
On November 17, 2020, the Flagstaff City Council adopted a land use law, Ordinance 2020-28, generally
referred to as the High Occupancy Housing amendments, which made various amendments to the
Flagstaff Zoning Code. 
 
Arizona Revised Statutes §12-1134 (“Prop 207”) allows a property owner to seek just compensation
when a city adopts a land use law that reduces the property owner’s existing rights to use, divide, sell, or
possess private real property and such action reduces the fair market value of the property.

The property owners listed in the attached Binding Waiver of Enforcement filed claims for just
compensation under Prop 207, asserting that the amendments to the Flagstaff Zoning Code adopted by
Ordinance 2020-28 reduced their rights to use their respective properties and thereby collectively
reduced the fair market value of the 29 properties by approximately $21 million.
 
In response to a claim for just compensation under Prop 207, a city may reach an agreement with the
property owner on the demanded compensation, deny the demanded compensation and defend such
denial in litigation, amend the land use law, repeal the land use law, or issue to the property owner a
binding waiver of enforcement of the land use law on the owner’s specific parcels.
 
If the City Council approves and adopts the attached resolution approving the Binding Waiver of
Enforcement for the 29 properties identified therein, these properties will not be subject to the High
Occupancy Housing amendments adopted by Ordinance 2020-28.

Financial Impact:
Adoption of the resolution and approval of the Binding Waivers of Enforcement will moot the pending



Adoption of the resolution and approval of the Binding Waivers of Enforcement will moot the pending
claims for just compensation.

Policy Impact:
None.

Connection to PBB Priorities/Objectives, Carbon Neutrality Plan & Regional Plan:
None.

Has There Been Previous Council Decision on This:
No.

Attachments:  Res. 2022-20
Ex. A Binding Waiver of Enforcement
HOH Ord. 2020-28
HOH Res. 2020-59
Presentation



RESOLUTION NO. 2022-20 
 

A RESOLUTION OF THE FLAGSTAFF CITY COUNCIL, APPROVING BINDING 
WAIVERS OF ENFORCEMENT FOR TWENTY-NINE PARCELS OF LAND 
WITHIN THE CORPORATE LIMITS OF THE CITY OF FLAGSTAFF 

 
 
RECITALS: 
 
WHEREAS, on November 17, 2020, the Flagstaff City Council adopted a land use law, Ordinance 
2020-28, which made various amendments to the Flagstaff Zoning Code; and 
 
WHEREAS, the owners identified in Exhibit A, attached hereto, owned their respective parcels of 
land (“Properties”) on November 17, 2020; and 
 
WHEREAS, Arizona Revised Statutes §12-1134 (“Prop 207”) allows a property owner to seek 
just compensation when a city adopts a land use law that reduces the property owner’s existing 
rights to use, divide, sell, or possess private real property and such action reduces the fair market 
value of the property; and 
 
WHEREAS, the property owners identified in Exhibit A filed claims for just compensation under 
Prop 207, asserting that the amendments to the Flagstaff Zoning Code adopted by Ordinance 
2020-28 reduced their rights to use the twenty-nine Properties and thereby reduced the fair 
market value of the Properties; and 
 
WHEREAS, in response to a claim for just compensation under Prop 207, a city may issue to the 
property owner a binding waiver of enforcement of the land use law on the owner’s specific 
parcels. 
 
 
ENACTMENTS: 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FLAGSTAFF AS 
FOLLOWS: 
 
SECTION 1. That the Binding Waiver of Enforcement, which is attached hereto as Exhibit A, is 
hereby approved and the Mayor is authorized to execute the Binding Waiver of Enforcement, 
waiving enforcement of Ordinance 2020-28 as to the twenty-nine Properties identified therein. 
 
PASSED AND ADOPTED by the City Council of the City of Flagstaff this 3rd day of May, 2022. 
 
 
 
               
        MAYOR 
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ATTEST: 
 
 
  
CITY CLERK 
 
APPROVED AS TO FORM: 
 
 
  
CITY ATTORNEY 
 
 
 
Exhibits: 
Exhibit A – Binding Waiver of Enforcement 
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WHEN RECORDED, MAIL TO:

Flagstaff City Clerk 
Stacy Saltzburg
211 W. Aspen Avenue 
Flagstaff, AZ 86001

BINDING WAIVER OF ENFORCEMENT

THIS BINDING WAIVER OF ENFORCEMENT (this “Waiver”) is granted by the City of 
Flagstaff, an Arizona municipal corporation (the “City”).

RECITALS:

A. On November 17, 2020, the Flagstaff City Council adopted a land use law, Ordinance 
2020-28, which made various amendments to the Flagstaff Zoning Code.

B. The respective owners of the following parcels in Flagstaff, (collectively “the 
Properties”) owned the Properties on the date of enactment listed above:

APN Property Owner Address

1. 111-16-018 Daniel J and Lynndel E 
Custodio

3325 North Crest Street

2. 117-20-025 Timothy J and Suzanne Y 
Trzaska Trust DTD 

4354 East Rustic Knolls 
Lane

3. 100-39-015G Timothy J and Suzanne Y 
Trzaska Trust DTD 

208 West Benton

4. 112-15-003B Ronald Cornish and Victoria 
Oehlbaum

3321 South Walkup Avenue

5. 114-09-134 Hurley Family Trust / Joyce 
and Patrick Hurley 

1701 North Slippery Rock 
Road

6. 108-15-011 Jason Alan Hale and Karra 
Sue Hale

3751 North Patterson 
Boulevard

7. 107-21-010 Chris and Nancy Ross 
Revocable Trust

4342 East Coburn Drive

8. 111-14-034 Kathy F Oakley Living Trust 3100 West Tina Lane
9. 107-02-082 Kathy F Oakley Living Trust 2024 North Center Street

10. 113-09-008 Kathy F Oakley Living Trust 4580 East Allison Drive
11. 110-07-080 Robert D and Dawn Begley 1415 North Lomalai Lane
12. 110-07-083 Robert D and Dawn Begley 1420 North Beaver Street
13. 100-22-021 Robert D and Dawn Begley 411 West Santa Fe Avenue
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14. 106-07-033B Kyle L and Christy 
Maycumber

373 South Fourth Street

15. 101-06-011A Tres Pedalers, LLC 719 North Humphreys Street
16. 101-06-012 Tres Pedalers, LLC 717 North Humphreys Street
17. 107-06-104 JenDell Company 1711 East Arrowhead 

Avenue
18. 107-06-107 JenDell Company 1711 1/4 East Arrowhead 

Avenue
19. 107-06-105 JenDell Company 1715 East Arrowhead 

Avenue
20. 107-06-115 JenDell Company 1713 East Arrowhead 

Avenue
21. 102-11-025 Wendell and Jennifer 

Johnson
775 West Beal Road

22. 112-61-060 Bruce G. and Diane J. 
Wickberg

5296 South Azurite Trail

23. 105-10-013 Perminder Sanghera 3241 S Clubhouse Circle
24. 113-29-003K VP I-40 & Country Club, 

LLC
[Sixteenth: NE Quarter: SE 
Section 07 Township: 21N 
Range: 08E]

25. 113-29-001P VP I-40 & Country Club, 
LLC

[980 N Country Club Drive]

26. 113-25-103 VP I-40 & Country Club, 
LLC

[Subdivision: COUNTRY 
CLUB MANOR Tract: B 
Sixteenth: SE Quarter: SW 
Section: 07 Township: 21N
Range: 08E]

27. 100-04-001A Dale Investors LLC 405 North Beaver Street
28. 100-04-003A SMS Group I, LLC 150 West Dale Avenue
29. 100-04-004A SMS Group I, LLC 150 West Dale Avenue

C. Arizona Revised Statutes §12-1134 (“Prop 207”) allows a property owner to seek just 
compensation when a city adopts a land use law that reduces the property owner’s 
existing rights to use, divide, sell, or possess private real property and such action reduces 
the fair market value of the property.

D. In February through April 2022, the owners of the Properties filed with the City a request 
for just compensation pursuant to Prop 207.

E. In response to a claim for just compensation under Prop 207, a city may reach an agreement 
to issue to the property owner a binding waiver of enforcement of the land use law on the 
owner’s specific parcels.

NOW, THEREFORE, the City of Flagstaff does hereby declare as follows:
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1) Incorporation of Recitals. The recitals stated above are true and correct and are 
incorporated herein.

2) Binding Waiver of Enforcement. That the amendments to the Flagstaff Zoning Code 
adopted by Ordinance 2020-28 shall not be enforced nor applicable to the entirety, or 
any portion of the Properties.

3) Recordation. This Binding Waiver of Enforcement shall be adopted by Resolution of the 
Flagstaff City Council and recorded in its entirety in the Official Records of Coconino 
County, Arizona, not later than ten (10) days after this Waiver takes effect.

4) Covenants Running with Land; Inurement. The covenants, conditions, terms, and 
provisions of this Waiver relating to use of the Properties shall run with the Properties.

5) Governing Law. This Waiver, and all rights and obligations created hereby, shall be 
determined and governed by the laws of the State of Arizona.

IN WITNESS WHEREOF, this Waiver is approved by the Flagstaff City Council through the 
adoption of Resolution 2022-__.

City of Flagstaff

Mayor

Attest:

City Clerk

Approved as to Form:

City Attorney

STATE OF ARIZONA )
COUNTY OF COCONINO )

ACKNOWLEDGMENT
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On this _________ day of ____________________, 202__, before me, a Notary Public, personally 
appeared Paul Deasy, Mayor of the City Flagstaff, known to be or satisfactorily proven to be the 
person whose name is subscribed to the foregoing instrument and acknowledged that he executed 
the same on behalf of the City of Flagstaff, for the purposes therein contained.

______________________________________
Notary Public

My Commission Expires: _________________



ORDINANCE NO. 2020-28

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF,

AMENDING THE FLAGSTAFF CITY CODE, TITLE 10, FLAGSTAFF ZONING
CODE,   BY ADOPTING BY REFERENCE THAT CERTAIN DOCUMENT

ENTITLED  " CASE NO. PZ-19- 00125 UPDATES TO ZONING CODE 2020 —

HIGH OCCUPANCY HOUSING LAND USE"; PROVIDING FOR PENALTIES,

REPEAL OF CONFLICTING ORDINANCES,    SEVERABILITY,    AND

ESTABLISHING AN EFFECTIVE DATE

RECITALS:

WHEREAS, the City of Flagstaff wishes to amend Title 10 Flagstaff Zoning Code of the Flagstaff
City Code, to implement the High Occupancy Housing Plan by adopting modifications to the land
use and property development tables, specific to use standards, parking standards, definitions,
and the appendixes; and

WHEREAS, a citizen review session was held at the Planning Commission work session on
September 23, 2020, to discuss the proposed Zoning Code text amendment in accordance with
Section 10- 20.50. 040 of the Flagstaff Zoning Code; and

WHEREAS, the Planning and Zoning Commission held public hearing on October 28, 2020, and
provided a recommendation to City Council on proposed Zoning Code text amendment; and

WHEREAS, the Council has read and considered the staff report prepared by the Planning and
Development Services section of the Community Development division and all attachments to
those reports, and the Council finds that the proposed Zoning Code text amendment is in
conformance with the General Plan, and the findings of Section 10- 20. 50. 040 of the Flagstaff

Zoning Code have been met; and

WHEREAS, that certain document known as " Case No. PZ- 19- 00125 Updates to Zoning Code
2020 - High Occupancy Housing Land Use", one ( 1) paper copy and one ( 1) electronic copy of
which are on file with the City Clerk in compliance with A. R. S. § 44- 7041, was declared to be a
public record by Resolution No. 2020- 59.

ENACTMENTS:

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF FLAGSTAFF AS

FOLLOWS:

SECTION 1. The foregoing recitals are incorporated as if fully set forth herein.

SECTION 2. That certain document known as " Case No. PZ- 19- 00125 Updates to Zoning Code
2020 - High Occupancy Housing Land Use", one( 1) paper copy and ( 1) electronic copy are on
file in the office of the City Clerk of the City of Flagstaff, Arizona, which document is declared a
public record by Resolution No. 2020- 59 of the City of Flagstaff, Arizona, is hereby referred to,
adopted and made a part hereof as if fully set out in this ordinance.
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SECTION 3. The Zoning Code text amendment is consistent with and conforms to the goals of
the Regional Plan.

SECTION 4. The amendment requested in the application will not be detrimental to the public

interest, health, safety, convenience, or welfare of the City, and will add to the public good as
described in the General Plan.

SECTION 5. The proposed amendment is internally consistent with other applicable provisions of
this Zoning Code.

SECTION 6. Repeal of Conflicting Ordinances

All ordinances and parts of ordinances in conflict with the provisions of the code adopted herein

are hereby repealed.

SECTION 7. Severability

If any section, subsection, sentence, clause, phrase or portion of this ordinance or any part of the
code adopted herein by reference is for any reason held to be invalid or unconstitutional by the
decision of any court of competent jurisdiction, such decision shall not affect the validity of the
remaining portions thereof.

SECTION 8. Clerical Corrections

The City Clerk is hereby authorized to correct clerical and grammatical errors, if any, related to
this ordinance, and to make formatting changes appropriate for purposes of clarity, form, or
consistency with the Flagstaff City Code.

SECTION 9. Effective Date

This resolution shall be effective on March 1, 2021.

PASSED AND ADOPTED by the City Council of the City of Flagstaff this 17th day of
November, 2020.

C.6f-

c06-Ck.k.fly
MAYOR

ATTEST:

ea/ z0
CITY CLEF K

APPROVED AS TO FORM:

ITY ATT(      E



RESOLUTION NO. 2020- 59

A RESOLUTION OF THE FLAGSTAFF CITY COUNCIL DECLARING AS A
PUBLIC RECORD THAT CERTAIN DOCUMENT FILED WITH THE CITY CLERK
AND ENTITLED " CASE NO. PZ-19- 00125 UPDATES TO ZONING CODE 2020

HIGH OCCUPANCY HOUSING LAND USE"

RECITALS:

WHEREAS, pursuant to A.R. S. § 9- 802 a municipality may enact or amend provisions of the City
Code by reference to a public record, provided that the adopting ordinance is published in full;

WHEREAS, the City of Flagstaff wishes to incorporate by reference amendments to the Flagstaff
Zoning Code, Ordinance No. 2020- 59, by first declaring said amendments to be a public record.

ENACTMENTS:

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FLAGSTAFF AS
FOLLOWS:

SECTION 1. In General.

That certain document known as " Case No. PZ-19- 00125 Updates to Zoning Code 2020 - High
Occupancy Housing Land Use" attached hereto as Exhibit A is hereby declared to be a public record,
and one ( 1) paper copy and one ( 1) electronic copy shall remain on file with the City Clerk in
compliance with A.R. S. § 44- 7041, and said copies shall remain on file with the City Clerk.

SECTION 2. Effective Date.

This resolution shall be effective on March 1, 2021.

PASSED AND ADOPTED by the City Council of the City of Flagstaff this 17th day of
November, 2020.

MAYOR

ATTEST:

i

4    / ' . i

TY CLER



RESOLUTION NO. 2020- 59
PAGE 2

APPROVED AS TO FORM:

CITYAT  ' i Y/

Exhibits:

A. Case No. PZ- 19- 00125 Updates to Zoning Code 2020 - High Occupancy Housing Land Use



Case No. PZ- 19- 00125 Updates to Zoning Code 2020- High Occupancy Housing Land Use

Amendment for Adoption in Flagstaff Zoning Code

HOW TO READ THIS DOCUMENT

Unless otherwise stated, existing provisions that are being deleted are shown in bold red strikethrough
text, like this: •  -   •-       •  •  •    •    

Provisions that are being added are shown in bold blue text, like this: Provisions that are being added
are shown in bold blue text.

Graphics/ Figures that are being deleted are indicated with an " X" over the graphic/ figure.

Graphics/ Figures that are being added are indicated with a border around the graphic/ figure.

Tables that are being deleted are indicated with an " X" over the Tables.

Tables that are being added are indicated with a thick border 1 around the Tables.

Bold blue capitalized text, BOLD BLUE CAPITALIZED TEXT LIKE THIS, are additions that the City Council made at the November
17, 2020 City Council Meeting

11
Section 1. Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40. 30 Non- Transect Zones,

Section 10- 40. 30.030 Residential Zones, Subsection B. Residential Zones— Allowed Uses,
as follows:

Section 10- 40. 30. 030 Residential Zones

B.   Residential Zones— Allowed Uses. The allowed land uses of each of the Residential Zones are shown
in Table 10- 40. 30.030. B.

Table 10- 40. 30. 030. B.

Residential Zones— Allowed Uses.

Specific Use
Residential Zones

Primary Land Use
Regulationsg RR ER R1 R1N MR HR MH

Ranching, Forestry and Animal Keeping

Animal Keeping 10-40.60. 070 P6 P6

Recreation, Education and Assembly

Commercial 10-40. 60. 130 UP

Campgrounds

Equestrian Recreational UP UP UP

Facilities

Golf Courses and UP UP UP

Facilities

Exhibit A

Resolution 2020- 59
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Libraries, Museums UP UP UP UP UP UP UP

Meeting Facilities,  10- 40. 60. 230

Public and Private

Regional

Neighborhood P/
UP2 P/

UP2 P/
UP2

P/
UP2 P/

UP2 P/ UP2 P/ UP2

Outdoor Public Uses,       P P P P P P

General

Places of Worship P/ UP5 P/
UP5 P/

UP5 P/
UP5 P/ UP5 P/ UP5 P/ UP5

Schools– Private P P P P P P P

Schools– Public and
P3 P3 P3 P3 P P

P3

Charter

Trade Schools

Residential

Co- housing 10- 40. 60. 120 P P PRD P P

Congregate Care UP UP UP UP P P UP

Facilities

Day Care, Centers 10-40. 60. 150. 6 UP UP UP UP UP UP UP

Day Care, Home 10-40. 60. 150.A P P P P P P P

Development, Duplex PRD PRD PRD P P P

Development- Cluster,    10-40. 60. 170 P P PRD

Single- Family

Development, Multiple-  PRD PRD PRD P P

Family

Development, Single-       P P P P
PRD4 PRD4

P

Family

Dormitories
UP UP

Group Home P P P P P P P

High Occupancy 10- 40. 60. 175 UP UP UP UP UP/ PRD UP/ PRD UP

Housing Development,

Single- Family

High Occupancy 10- 40. 60. 175 UP/ PRD UP/ PRD UP/ PRD UP UP UP

Housing Development,

Two-units

High Occupancy 10-40. 60. 175 UP/ PRD UP/ PRD UP/ PRD      --  UP UP

Housing Development,
Three- units

Exhibit A
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High Occupancy 10-40. 60. 175 UP/ PRD UP/ PRD UP/ PRD      --  UP UP

Housing Development,
Four-units and Greater

Home Occupation 10-40. 60. 180 P P P P P P P

Institutional Residential

Custodial Care UP UP UP UP UP UP UP

Facilities

Homeless Shelters 10- 40. 60. 190

Emergency UP UP UP UP UP UP UP

Shelters

Short Term UP UP UP UP UP UP UP

Housing

Transitional UP UP UP UP UP UP UP

Housing

Sheltered Care UP UP UP UP UP UP UP

Homes

Nursing Homes UP UP UP UP UP UP

Live/ Work 10-40. 60. 200 UP/ PRD UP/ PRD      --

Manufactured Home 10- 40. 60.210 P

Manufactured Home 10-40. 60. 210. D       --    P

Park

Manufactured Home 10-40. 60. 210.0       --    P

Subdivision

Mobile Home
P

Planned Residential 10- 40. 60. 280 P P P P P P

Development

UP k4P

Faeilit-ies

Single Room UP UP

Occupancy, Fraternities
and Sororities

Retail Trade

Neighborhood Market

1, 500 sf UP UP

2, 500 sf UP

5 5, 000 sf
UP

Offices
UP
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Services

Bed and Breakfast 10- 40. 60. 110 P P P P P P P

Establishments

Cemeteries UP UP UP UP UP UP

Hospitals UP UP UP UP UP UP UP

Public Services

Emergency Services UP UP UP UP UP UP UP

Public Services Minor P P P P P P P

Public Services Major

Telecommunications Facilities

AM Broadcasting 10- 40. 60. 310 UP UP UP UP UP UP UP

Facilities

Antenna- supporting 10-40. 60. 310 UP UP UP UP UP UP UP

Structure

Attached 10- 40. 60. 310 P P P P P P P

Telecommunication

Facilities

Colocation Facility 10-40. 60.310 P P P UP P P P

FM/ DTV/ Low Wattage 10- 40. 60. 310 UP UP UP UP UP UP UP

AM Broadcasting

Facilities

Stealth 10- 40. 60. 310 P P P P P P P

Telecommunication

Facilities

Transportation and Infrastructure

Accessory Wind Energy 10-40. 60. 040 P P P P P P

Systems

Urban Agriculture

Community Garden 10- 40. 60. 140 P P P P P P P

Nurseries UP

End Notes

1.    A definition of each listed use type is in Chapter 10- 80, Definitions.

2.    A conditional use permit is required if liquor is sold or if facilities exceed 250 seats.

3.    Charter schools proposed in existing single- family residences shall be located on residential lots one acre or
greater. Charter schools shall be subject to the review processes established in A. R. S. § 15- 189. 01., as
amended.
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4.    Existing single- family uses and lots recorded in MR and HR, prior to the effective date of this Zoning Code, are
considered legal, conforming uses.

5.    A conditional use permit is required if the facility exceeds 250 seats and/ or if the facility is located adjacent to
a toxic use.

6.    Use is allowed only on a lot or parcel with a net lot area of five acres, or greater.

Key

P Permitted Use

UP Conditional Use— Requires the Approval of a Conditional Use Permit

PRD       = Allowed Use only when part of a Planned Residential Development( see Section 10-40. 60. 280)

UP/ PRD= Conditional Use— Requires the Approval of a Conditional Use Permit, and the use shall be part of a
Planned Residential Development( see Section 10- 40. 60. 280)

Use Not Allowed

Section 2. Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40. 30 Non- Transect Zones,
Section 10- 40. 30. 030 Residential Zones, Subsection C. Residential Zones— Building Form

Standards and Property Development Standards, as follows:

I

10- 40. 30. 030 Residential Zones

C.   Residential Zones— Building Form Standards and Property Development Standards. The building
form and property development standards shown in Table 10- 40. 30. 030.C. shall apply to all
property within the corresponding residential zone.

Table 10- 40. 30. 030. C.

Residential Zones— Building Form and Property Development Standards.

Residential Zones

RR ER R1 R1N MR HR MH

Residential development subdivided by a plat that was recorded before December 5, 2011

1) Lot sizes and setbacks shall be provided in accordance with the

Lot sizes
requirements delineated on the final plat approved by the City

Council and recorded. When a recorded plat does not have

setbacks delineated, the Building Placement Requirements of this
table shall govern.

Setbacks 2) Any lot(s) created or reconfigured in accordance with the
subdivision code shall conform with the current requirements of
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the property' s zone, unless alternate lot sizes and setbacks are
approved by the City Council on a final plat that is recorded.

Building Placement Requirements

Setbacks

Front( min.)

2nd Floor and Below 75' 50' 15' 15' 10' 10' 15'

Above 2nd Floor 75' 50' 15' 15' 15' 15' 15'

For Parking
25i1

Side ( min.)

Side Yard 10'      20' min./      8'   6'   5'   5' 8'

45' tota I

Street Side Yard 25' 20' 15'  6'   5'   5' 12'

Rear( min.)   10' 60' 25'
2 15' 15'

3 15'
s 10'

Building Form Requirements

Building Height( max.)
12, 13, and 14 35' 35' 35' 35' 35' 60'

4 30'

Coverage ( max.)    20% 17%       35% 35% 40% 50%      43%

Density Requirements( See Division 10- 30. 20, Affordable Housing Incentives)

Gross Density( units/ acre)
11

Min. 2 2 6 10

n z4_ S'

Maximum without the 1 1 6 14 14 29' 11

Resource Protection Overlay

RPO)

Maximum with the RPO, inside 1 1 6 14 14 29' 11

of a pedestrian shed of an

activity center(18)
1 1 5 9 22 4

Maximum with the RPO,

outside of a pedestrian shed of

an activity center(18)

Multiple- Family Developments with four dwelling units or more, Bedrooms per Acre

Maximum without the RPO End note 15---       15 35 72. 5

Maximum without the RPO End note 16---       21
4917 101. 517      --

with a Conditional Use Permit

for a High Occupancy Housing

Development inside of a
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pedestrian shed of an activity

center(18)

Maximum with the RPO End note 15---      12. 5 22. 5 55

Maximum with the RPO and a     --- End note 16---      17. 5 31.
517 7717

Conditional Use Permit for a

High Occupancy Housing
Development inside of a

pedestrian shed of an activity

center(18)

Lot Requirements

Area

Gross ( min.)    1
ac6 1 ac 6, 000 sf 6, 000 sf 6, 000 sf 6, 000 sf 5 ac

Per Unit ( min.) 1
ac6 1 ac 6, 000 sf 3, 000 sf End End note 4, 000

note 5 5 sf

Width

Interior Lots ( min.)    
100i7

149'
8 6018-9 50' 50' 8-9 50' 8. 10       --

Corner Lots( min.)     100'
7

149'
8 60' 8' 9 50' 50'

8. 9 50' 8. 10       --

Depth ( min.)    
200i7 100'

8 100'       100'
8 75' 8, 10       --

Other Requirements

Open Space (% of Development See Table 10- 40. 30.030. A

Site Area) 11

Fences and Screening See Division 10- 50. 50

Landscaping See Division 10- 50. 60

Lighting
See Division 10- 50. 70

Parking See Division 10- 50. 80

Signs See Division 10- 50. 100

End Notes

1.      15' for side entrance garages, where the garage is designed as an integral element of the primary

dwelling( i. e., doors and windows are consistent with the overall architectural character).

2.      One or two story residential buildings and decks attached to those buildings may be built to 15'
from the rear property line; provided, that any portion of the structure located closer than 25' to
the rear property line does not exceed 50% of the lot width.

3.      May be reduced for zones not subject to the Resource Protection Overlay when a minimum of 350
sf of open yard area per unit is provided, see Section 10- 40.30.030( H).

4.      Building height can be exceeded with approval of a Conditional Use Permit.

5.     The maximum number of units for each lot is based on the following:
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Area of Lot Required Lot Area Per Dwelling Units

5, 000 to 14, 000 square feet 2, 500 square feet

14, 001 to 24,000 square feet 2, 000 square feet

24, 001 square feet and over 1, 500 square feet

6.      Five- acre minimum where public water supply and public streets are not available to serve the

property.

7.     Where public water supply and public streets are not available to serve the property a minimum lot
width of 200' and lot depth of 250' are required.

8.     Within a Planned Residential Developmeat Development, the minimum width and depth of a lot
may vary based on the minimum lot standards applicable to the building types selected for
application within a Planned Residential Development( See Section 10- 40. 60. 280, Planned
Residential Development).

9.     Lot width measured at the setback line.

10.    On lots greater than 9, 000 sf: 70' minimum width on interior lots, 75' minimum width on corner lots
and 100' minimum depth on all lots.

11. Common open space as required in Division 10- 50. 110, Specific to Building

Types, and areas set aside for resource preservation such as floodplains, slopes and forests( Division
10- 50. 90, Resource Protection Standards) may be used to satisfy this standard. In this context,
open space" includes active and passive recreation uses, landscape areas, and community gardens.

12.    Primary structures, excluding accessory structures, with a roof pitch greater than, or equal to, 6: 12
shall be allowed an additional five feet above the maximum building height.

13.    The elevator and stairwell bulkheads shall be architecturally integrated with the building. Elevator
and stairwells bulkheads are allowed an additional 15 feet above the maximum building height. The
Director may approve a height greater than 15 feet when the additional height is necessary to
accommodate an elevator or stairwell bulkhead, related equipment, or the requirements of the

Building or Fire Code.

14.    Steeples, solar collectors, towers and other unoccupied architectural features are allowed an
additional height above the maximum building height equal to 20 percent multiplied by the
maximum building height allowed for property' s zone. The total area of the referenced allowances
above the building height shall not exceed 20 percent of the total roof area.

15.    Multiple- Family Developments are allowed 3 bedrooms for the first acre of a Development Site
and 2. 5 bedrooms per acre for each additional acre of a Development Site.

16.    Multiple-Family Developments are allowed 4 bedrooms for the first acre of a Development Site
and 3. 5 bedrooms per acre for each additional acre of a Development Site.

17. Additional bedrooms per acre may be approved on a lot or parcel inside of a pedestrian shed of a
Regional Activity Center delineated on the General Plan or applicable Specific Plan with an HOHD
Conditional Use Permit.

18.    Activity centers are delineated on the General Plan or applicable Specific Plan.
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Key

Not Applicable

Section 3. Amend Title 10 FLAGSTAFF ZONING CODE, Division 10-40. 30 Non-Transect Zones,
Section 10- 40. 30.040 Commercial Zones, Subsection B. Commercial Zones— Allowed
Uses., as follows:

10- 40. 30. 040 Commercial Zones

B.  Commercial Zones— Allowed Uses. The allowed land uses of each of the Commercial zones are
shown in Table 10- 40. 30. 040. B.

Table 10- 40.30. 040. B.

Commercial Zones— Allowed Uses

1
Specific Use

Commercial Zones

Primary Land Use
Regulationsg SC CC HC CS CB

Industrial, Manufacturing, Processing and Wholesaling

Carpenter or Cabinet P

Shops

Flammable Liquid,  UP

Gas, and Bulk Fuel—

Storage and Sale

Machine or Metal P

Working Shops

Manufacturing and P P P P

Processing— Incidental

Micro- brewery or 10- 40. 60. 240 P P P P

Micro- distillery

Mini- storage 10-40. 60. 250
UP2 P

Warehousing

Research and 10-40. 60. 300 UP

Development Uses

Transportation or
P

Trucking Yards

Vehicle
P4

Towing/ Impound Yard

Warehousing 10- 40. 60. 330
P3 P3 P3
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Wholesaling and
P

P3

Distribution

Recreation, Education and Assembly

Automobile, Go- kart,     10-40. 60.080 UP UP

Miniature Automobile

Racing

Commercial 10-40. 60. 130 P

Campgrounds

Commercial P P P P

Recreation Facilities,

Indoor

Commercial 10- 40. 60. 270 UP UP

Recreation Facilities,

Outdoor

Libraries, Museums P P P P P

Meeting Facilities, 10- 40. 60.230

Public or Private

Regional P/ UP5 P/
UP5 P/ UP5 P/ UP5

Neighborhood
P5 P/ UP5

Outdoor Public Uses,      P P P

General

Places of Worship p/
UP10 p/ Up'

0 p/ UP'° p/ UP' o P/ UPio

Schools— Public and P P P P P

Charter

Schools— Private P P P P P

Theaters P P P P

Trade Schools UP UP UP UP

Residential'

Co- housing 10-40. 60. 120
P6 P6 P6 P6 P6

Congregate Care UP P P P UP

Facilities

Day Care, Centers 10-40. 60. 150. 6 P P P UP UP

Day Care, Home 10-40. 60. 150. A P P P P P

Development, Duplex
p6 p6,9 p6 p6 p6

Development,      
P6 P6 P6 P6 P6

Multiple- Family

Development, Single-      
P9

Family
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Dormitories
UP6 UP6 UP6 UP6 UP6

Fraternities and
UP6 UP6 UP6 UP6 UP6

Sororities

Group Homes
P6 P6 P6 P6 P6

High Occupancy 10- 40. 60. 175 UP

Housing
Development, Single-

Family

High Occupancy 10- 40.60. 175
UP6 UP6 UP6 UP6 UP6

Housing
Development, Two-

units

High Occupancy 10- 40. 60. 175
UP6 UP6 UP6 UP6 UP6

Housing
Development, Three-

units

High Occupancy 10-40. 60. 175
UP6 UP6 UP6 UP6 UP6

Housing
Development, Four-

units and Greater

Home Occupation 10- 40. 60. 180 P P P P P

Institutional Residential

Custodial Care
P8 P8 P8 P8 P8

Facilities

Homeless Shelters 10- 40. 60. 190

Emergency Shelters
P8 P8 P8 P8 P8

Short Term Housing
P8 P8 P8 P8 P8

Transitional Housing P P P P P

Nursing Homes UP UP UP UP UP

Sheltered Care P P P P P

Homes

Live/ Work 10-40. 60. 200 P P P P P

Planned Residential 10-40. 60. 280 P/ UP P/ UP9 UP UP UP

Development

Residence for Owner,     
P6 P6 P6 P6 P6

Caretaker or Manager

Rooming-  Up
t141`
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Single Room UP P P

Occupancy

Retail Trade

Bars/ Taverns P P P P P

Crematorium P P P P

Drive- through Retail 10-40. 60. 160 P P P

Drive- through Service P P P

Farmers Markets and P P P P

Flea Markets

General Retail P P P P P

Business

Mixed Use 10- 40. 60. 260 P P P P P

Mixed- Use High 10- 40. 60. 175 UP UP UP UP UP

Occupancy Housing and

Development 10-40. 60. 260

Restaurant or Cafe P P P P P

Services

Bed and Breakfast 10-40. 60. 110 P P P P P

Establishments

Cemeteries UP UP UP UP

Dry- cleaning, P P P

Processing

Equipment Rental UP P P

Yard

Funeral Homes,     P P UP

Chapels and

Mortuaries

General Services P P P P P

Hospital UP UP UP UP UP

Kennel, Animal 10- 40. 50. 195
UPI'

Boarding

Medical Marijuana 10-40. 60. 220 P

Dispensary

Office P P P P P

Public Services

Public Services

Major
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Public Services P P P P P

Minor

Emergency UP UP UP UP UP

Services

Travel UP P P

Accommodations

Veterinary Clinics P P P P

Veterinary Hospitals UP UP

Telecommunication Facilities

AM Broadcasting 10-40. 60. 320 UP UP UP UP UP

Facilities

Antenna- Supporting 10-40. 60.320 UP UP UP UP UP

Structure

Attached 10-40. 60. 320 P P P P P

Telecommunication

Facilities

Collocation Facility 10- 40. 60. 320 P P P P P

FM/ DTV/ Low Wattage 10- 40.60. 320 P P P P P

AM Broadcasting
Facilities

Stealth 10-40.60. 320 P P P P P

Telecommunication

Facilities

Transportation and Infrastructure

Accessory Wind 10- 40. 60.040 P P P P P

Energy Systems

Garages, Off-Street P P P P P

Parking Lots, Off-    10-50. 80 P P P P P

Street

Passenger UP UP UP

Transportation

Facilities

Urban Agriculture

Community Gardens 10- 40. 60. 140 P P P P P

Food Production UP'     UP'       

Vehicle Sales and Services

Automobile Service 10-40.60. 090 P P P P

I Station and

Convenience Store
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Automobile and P P

Trailer Rental

Automobile/ Vehicle UP P P UP

Sales and Service, New

and Used

Automobile/ Vehicle 10-40.60. 100 UP P P

Repair Garages—

Minor

Automobile/ Vehicle 10- 40. 60. 100 P P

Repair Garages—

Major

Car Washes P P P

Mobile Homes and P

Recreational Vehicles,

Sales, and Service

End Notes

1.     A definition of each listed use type is in Chapter 10- 80, Definitions.

2.     Only allowed on lots that do not have highway frontage or behind existing/ new commercial uses.

3.     Only permitted when incidental to permitted use.

4.     This use shall be screened. See Division 10- 50. 50, Fences and Screening, for fencing and screening
requirements.

5.      A conditional use permit is required if liquor is sold or if facilities exceed 250 seats.

6.      Residential uses with more than two units are allowed as part of a mixed- use development located
above or behind the commercial uses, or as a planned residential development

7.      Residential uses in the CC, HC, CS and CB zones, and residential uses and properties listed on the

National Historic Registry or within the Landmarks overlay zone existing prior to the effective date of
this Zoning Code are considered legal, nonconforming uses. Residential uses in the CC, HC, CS and CB
zones shall be subject to the development standards established in the HR zone.

8.      Conditional use permit is required if proximity between shelter facilities is less than one- quarter mile.

9.     Single- family and duplex land uses are permitted by right on lots<_9, 000 sf and existing prior to
November 1, 2011, subject to the building placement and building form requirements of the MR zone.

10.    A conditional use permit is required if the facility exceeds 250 seats and/ or if the facility is located
adjacent to a toxic use.

11. Outdoor kenneling of animals is prohibited.

Key

P = Permitted Use

UP = Conditional Use Permit Required

Use Not Allowed
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Section 4. Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40. 30 Non- Transect Zones,

Section 10-40. 30. 040 Commercial Zones, Subsection C. Commercial Zones— Building

Form Standards., as follows:

Section 10- 40. 30. 040 Commercial Zones

C.  Commercial Zones— Building Form and Property Development Standards. The building form and
property development standards shown in Table 10- 40. 30. 040.C. shall apply to all property with the
corresponding commercial zones.

Table 10- 40. 30. 040. C.

Commercial Zones— Building Form and Property Development Standards

Commercial Zones

SC CC HC CS CB

Building Placement Requirements

Setback from property line

Front 15' 1 0' 0'
2 0'  0'

Also see Section 10- 50. 60. 040. 6)

Side

Adjacent to Residential Use 15' min.'.

Street Side( min.)  10' 3 10' 3 10'
3

10'
3 0'

All Other sides 0'

Rear

Adjacent to Residential 15' min.

All Other rears 0'

Building Form Requirements

Building Height( max.)$•
9. 10 35' 60' 4 '      60' 4 60i4 60' 4

Gross FAR( max.)      0. 8 2. 5 3. 0 2. 0 No max.

Density Requirements

Gross Density( units/ acre)  ••-    
1311

Maximum without 29 29"

the Resource Protection Overlay( RPO)

3313"

49 29"

Maximum with the RPO, inside of a

pedestrian shed of an activity center(2)
331311 22 2211
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Maximum with the RPO, outside of a

pedestrian shed of an activity center(13))
Maximum Bedroom Requirements

Bedrooms per Acre on a Development Site with Four Dwelling Units or More

Maximum without the RPO for a
3512 72. 512

development

Maximum with the RPO inside of a
3512 72. 512

pedestrian shed of an activity center(13)
Maximum with the RPO inside of a

3512 5512

pedestrian shed of an activity center(13)
Lot Requirements

Area ( Gross sf) ( min.)
5 6, 000 9, 000 9, 000 9, 000 7, 000

Width ( min.)
5 50' 60' 60' 60' 50'

Depth ( min.)
5 100' 100'       100'       100'

Open Space

Developments with Two or More Dwelling Units 15 percent of the net lot area

Other Requirements

Fences and Screening See Division 10- 50. 50

Landscaping See Division 10- 50. 60

Outdoor Lighting See Division 10- 50. 70

Parking See Division 10- 50. 80

Signs See Division 10- 50. 100

End Notes

1.    Front setbacks shall be equal to 15' or match adjacent residential development, whichever is

less.

2.    No front setback required, except when required by the adoption of building setback lines
along specified streets.

3.    Setback may be reduced to 5' min., if the landscape street buffer is reduced in accordance with
Section 10- 50. 60. 040( B), Nonresidential Zone Buffers.

4.    Conditional use permit required for structures over 60' in height.

5.    Within a planned residential development, the minimum area, width, and depth of a lot may

vary based on the minimum lot standards applicable to the building types selected for
application within a planned residential development( see Section 10- 40. 60. 280, Planned

Residential Development).

6.    Except that the setback from a proposed residential use in a commercial zone to other

residential uses shall be 5' min.

7.    Single- family dwellings and duplexes in the CC zone shall be limited to a maximum height of35
feet consistent with the height standard for the MR zone.

8.     Primary structures, excluding accessory structures, with a roof pitch greater than, or equal to,
6: 12 shall be allowed an additional five feet above the maximum building height.

9.     The elevator and stairwell bulkheads shall be architecturally integrated with the building.
Elevator and stairwells bulkheads are allowed an additional 15 feet above the maximum

building height. The Director may approve a height greater than 15 feet when the additional
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height is necessary to accommodate an elevator or stairwell bulkhead, related equipment, or
the requirements of the Building or Fire Code.

10.   Steeples, solar collectors, towers and other unoccupied architectural features are allowed an

additional height above the maximum building height equal to 20 percent multiplied by the

maximum building height allowed for property' s zone. The total area of the referenced
allowances above the building height shall not exceed 20 percent of the total roof area.

11. Additional density may be approved with an HOHD or MHOHD Conditional Use Permit.

12. Additional bedrooms per acre may be approved with an HOHD or MHOHD Conditional Use
Permit.

13. Activity centers are delineated on the General Plan or applicable Specific Plan.

Section 5. Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40. 40 Transect Zones,

Section 10- 40.40. 050 T3 Neighborhood I ( T3N. 1) Standards, H. Allowed Uses, as

follows:

10- 40.40.050 T3 Neighborhood I ( T3N. 1) Standards

H. Allowed Uses

Land Use'     
Specific Use

T3N. 1 Land Use' Specific Use T3N. 1
Regulations Regulations

Residential Places of Worship P/ UP6

Accessory Buildings and 10- 40. 60. 020 P Schools— Private P

Structures

Accessory Dwelling Unit 10-40. 60. 040 P Schools— Public and Charter
P5

Co- Housing 10- 40. 60. 120 P Retail Trade

Congregate Care Facilities UP Neighborhood Market<_ 1, 500 sf UP

Dormitories and UP Services

Fraternities/ Sororities

Dwelling: Multiple-Family
P7

Bed and Breakfast 10- 40. 60. 110 P

Dwelling: Single- Family P Cemeteries UP

Duplex P'       Daycare 10- 40.60. 150

Group Home P Home P

Home Occupation 10-40. 60. 180 P Centers UP

High Occupancy Housing Public Services

Development, Single- 10- 40.60. 175 UP

Family

Exhibit A

Resolution 2020- 59

Page 17 of 53



H. Allowed Uses

Land Use'     
Specific Use

T3N. 1 Land Use' Specific Use T3N. 1
Regulations Regulations

Institutional Residential 10-40. 60. 190 UP Public Services Minor P

P Emergency Services UP

Facilities

Recreation, Education and Public Assembly Telecommunication Facilities

Dance or Music Studio<_    
P3

Stealth Telecommunication 10-40. 60. 310 P

650 sf Facilities

Libraries, Museums Transportation and Infrastructure

2, 500 sf P Accessory Wind Energy Systems 10-40. 60. 040 P

2, 500 sf UP Urban Agriculture

Meeting Facilities, Public 10- 40.60. 230 P/
UP4

Community Gardens 10-40. 60. 140 P

and Private

Outdoor Public Use, P

General

End Notes

1. See Chapter 10- 80, Definitions, for use type definitions.

2. Permitted only if the use exists at the effective date of this code.
3. Not allowed on the ground floor unless behind an allowed ground- floor use.

4. UP required if liquor is sold or if facilities exceed 250 seats.

5. Charter schools proposed in existing single- family residences shall be located on residential lots 1 acre or
greater.

6. A conditional use permit is required if the facility exceeds 250 seats and/ or if the facility is located adjacent to a
toxic use.

Key

P Permitted Use

UP Permitted Use
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Section 6. Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40.40 Transect Zones,

Section 10- 40.40. 060 T3 Neighborhood 2 ( T3N. 2) Standards, H. Allowed Uses, as

follows:

10- 40.40. 060 T3 Neighborhood 2 ( T3N. 2) Standards

H. Allowed Uses

Land
Usel

Specific Use
T3N. 2 Land Use'    Specific Use T3N. 2

Regulations Regulations

Residential Services

Accessory Buildings and 10-40. 60. 020 P Bed and Breakfast 10- 40. 60. 110 P

Structures

Accessory Dwelling Unit 10-40. 60. 030 P Cemeteries UP

Co- Housing 10- 40. 60. 120 P Crematoriums UP

Congregate Care Facilities UP Daycare 10- 40. 60. 150

Dormitories and UP Home P

Fraternities/ Sororities
Centers UP

Dwelling: Multiple- Family P Public Services

Dwelling: Single- Family P Public Services Minor P

Duplex P Emergency Services UP

Group Home P Telecommunication Facilities

Home Occupation 10- 40. 60. 180 P Stealth 10-40. 60. 310 P

High Occupancy Housing
Telecommunication

Development, Single- Family
10 40. 60. 175 UP Facilities

High Occupancy Housing
Development, Two-units

10- 40. 60. 175 UP

High Occupancy Housing
10- 40. 60. 175 UP

Development, Three-units

High Occupancy Housing
Development, Four- units 10- 40. 60. 175 UP

and Greater

Institutional Residential 10-40. 60. 190 UP

Live/ Work P Transportation and Infrastructure

Accessory Wind Energy 10- 40. 60. 040 P

Faeilities Systems
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H. Allowed Uses

Land Use'       
Specific Use

T3N. 2 Land Use'    Specific Use T3N. 2
Regulations Regulations

Recreation, Education and Public Assembly Uses Urban Agriculture

Dance or Music Studio 5 650 P2

Community Gardens 10-40. 60. 140 P

sf

Libraries, Museums End Notes

2, 500 sf P 1.   See Chapter 10- 80, Definitions, for use type

2, 500 sf UP
definitions.

2.   Not allowed on the ground floor unless behind

Meeting Facilities, Public and 10- 40. 60. 230 P/ UP3

an allowed ground- floor use.

Private 3.   UP required if liquor is sold or if facilities

Outdoor Public Use, General P
exceed 250 seats.

4.   Charter schools proposed in existing single-
Places of Worship P/

UP5

family residences shall be located on

Schools— Private P
residential lots 1 acre or greater.

5.   A conditional use permit is required if the

Schools— Public and Charter P4

facility exceeds 250 seats and/ or if the facility

Retail Trade
is located adjacent to a toxic use.

Neighborhood Market 5 P

1, 500 sf

Key

P Permitted Use

UP Permitted Use
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Section 7. Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40.40 Transect Zones,

Section 10-40. 40. 070 T4 Neighborhood 1( T4N. 1) Standards, I. Allowed Uses, as

follows:

10- 40.40. 070 T4 Neighborhood 1( T4N. 1) Standards

I. Allowed Uses

Land Use'   
Specific Use

T4N. 1 T4N. 1- O Land Use' Specific Use T4N. 1 T4N. 1- O
Regulations Regulations

Residential Services

Accessory Buildings and 10-40. 60. 020 P2 P2 ATM P

Structures
Bed and Breakfast 10- 40. 60. 110 P p

Accessory Dwelling Unit 10- 40. 60. 030 P P Cemeteries UP UP

Co- Housing 10- 40. 60. 120 P P Crematorium UP

Congregate Care Daycare

Facilities P P 10- 40. 60. 150

Dormitories,     UP UP Home P P

Fraternities/ Sororities
Centers UP UP

and SRO( 55. 15 rooms)

Dwelling: Multiple-   Funeral Homes, Chapels,

Family P P Mortuaries P

Dwelling: Single- Family P P General Services P

Duplex P P Lodging

Group Home P P 5 15 rooms P

High Occupancy
Housing Development,   10-40. 60. 175 UP UP Offices P

Single- Family

High Occupancy Public Services

Housing Development,   10- 40. 60. 175 UP UP
Two- units

High Occupancy Public Services

Housing Development,   10- 40. 60. 175 UP UP Minor

Three- units P P

High Occupancy

Housing Development,   10- 40. 60. 175 UP UP Emergency Services UP UP

Four- units and Greater
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I. Allowed Uses

Land Use'   
Specific Use

T4N. 1 T4N. 1- O Land Use' Specific Use T4N. 1 T4N. 1- O
Regulations Regulations

Home Occupation 10-40.60. 180 P P

Institutional Residential 10- 40.60. 190    UP UP Veterinary Clinic P

Live/ Work

Facilities

Recreation, Education and Public Assembly Telecommunication Facilities

Libraries, Museums Stealth

2, 500 sf
Telecommunication 10- 40. 60.310 P P

P P Facilities

2, 500 sf UP UP Transportation and Infrastructure

Meeting Facilities, Public Accessory Wind
10- 40. 60. 040 P P

and Private 10-40. 60. 230 P3 P3

Energy Systems

Places of Worship P/ UP4  
P/ UP4

Urban Agriculture

Schools— Private Community
P P Gardens 10- 40. 60. 140 P P

Schools— Public and P P End Notes

Charter
1.  See Chapter 10- 80, Definitions, for use type

definitions.

Retail Trade 2.  Not allowed on the ground floor unless behind an

allowed ground- floor use.
Bars/ Taverns P

3.  UP required if liquor is sold or if facilities exceed

General Retail P 250 seats.

Businesses, except with 4.  A conditional use permit is required if the facility

any of the following exceeds 250 seats and/ or if the facility is located

features adjacent to a toxic use.

Drive- Through

Floor Ar--   50(71>_3sf l    -    I UP Key

Markets P Permitted Use

Neighborhood Market<_ P UP Conditional Use Permit Required

2, 500 sf
Use Not Allowed
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I. Allowed Uses

Land Use'   
Specific Use

T4N. 1 T4N. 1- O Land Use' Specific Use T4N. 1 T4N. 1- O
Regulations Regulations

Micro-brewery/ Micro-    10- 40. 60. 240      -  P

distillery

Restaurant, or Cafes P

Section 8. Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40.40 Transect Zones,

Section 10- 40.40.070 T4 Neighborhood 2( T4N. 2) Standards, I. Allowed Uses, as

follows:

10- 40.40. 080 T4 Neighborhood 2( T4N. 2) Standards

I. Allowed Uses

Land Use'   
Specific Use

T4N. 2 T4N. 2- O Land
Usel Specific Use T4N. 2 T4N. 2- O

Regulations Regulations

Residential Services

Accessory Buildings and 10-40. 60. 020
P2 P2 ATM P

Structures
Bed and Breakfast 10- 40. 60. 110 P p

Accessory Dwelling Unit 10-40. 60. 030 P P Cemeteries UP UP

Co- Housing 10- 40. 60. 120 P P Crematorium UP

Congregate Care Daycare

Facilities P P 10- 40. 60. 150

Dormitories,     UP UP Home P P

Fraternities/ Sororities

and SRO(<_ 15 rooms) 
Centers UP UP

Dwelling: Multiple-   Funeral Homes, Chapels,

Family P P Mortuaries P

Dwelling: Single- Family P P General Services P

Duplex Lodging
P P UP UP

Group Home P P
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I. Allowed Uses

Land Use'   
Specific Use

T4N. 2 T4N. 2- O Land Use' Specific Use T4N. 2 T4N. 2- O
Regulations Regulations

High Occupancy

Housing Development,   10-40. 60. 175 UP UP Offices P

Single-Family

High Occupancy Public Services

Housing Development,   10-40. 60. 175 UP UP

Two-units

High Occupancy Public Services

Housing Development,   10-40. 60. 175 UP UP Minor

Three- units P P

High Occupancy

Housing Development,   10-40. 60. 175 UP UP

Four- units and Greater Emergency Services UP UP

Home Occupation 10-40. 60. 180 P P

Institutional Residential 10-40. 60. 190 UP UP Veterinary Clinic P

Live/ Work P

Facilities

Recreation, Education and Public Assembly Telecommunication Facilities

Libraries, Museums Stealth

5 2, 500 sf
Telecommunication 10- 40. 60. 310 P P

P P Facilities

2, 500 sf UP UP Transportation and Infrastructure

Meeting Facilities, Public Accessory Wind
10-40. 60. 040 P P

and Private 10-40. 60. 230 P3 P3

Energy Systems

Places of Worship P/
UP4

P/ UP4

Urban Agriculture

Schools— Private Community
P P Gardens 10-40. 60. 140 P P

Schools— Public and P P End Notes

Charter
1.  See Chapter 10- 80, Definitions, for use type

definitions.

Retail Trade 2.  Not allowed on the ground floor unless behind an

Bars/ Taverns
allowed ground- floor use.

I I P
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I. Allowed Uses

Land Use'   
Specific Use

T4N. 2 T4N. 2- O Land Use' Specific Use T4N. 2 T4N. 2- O
Regulations Regulations

General Retail P 3.  UP required if liquor is sold or if facilities exceed

Businesses, except with 250 seats.

any of the following 4.  A conditional use permit is required if the facility
features exceeds 250 seats and/ or if the facility is located

Drive Through
adjacent to a toxic use.

Floor Area >_3, 500 sf UP Key

Markets P Permitted Use

Neighborhood Market<_ P UP Conditional Use Permit Required

2, 500 sf
Use Not Allowed

Micro- brewery/ Micro-    10- 40. 60. 240      -  P

distillery

Restaurant, or Cafes P

Section 9. Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40. 40 Transect Zones,

Section 10- 40. 40. 090 T5 Main Street (T5) Standards, I. Allowed Uses, asfollows:

10- 40. 40.090 T5 Main Street (T5) Standards

I. Allowed Uses

Land Use'   
Specific Use

T5 T5-O Land Use'  
Specific Use

T5 T5- 0
Regulations Regulations

Industrial, Manufacturing Retail Trade

Bars/ Taverns P P
Manufacturing and

P P
Processing, Incidental

General Retail Businesses, except

with any of the following features
P P

Residential

Accessory Buildings and Drive- Through

Structures
10- 40.60. 020 P2 P Floor Area >_5, 000 sf UP UP

Accessory Dwelling Unit 10- 40.60. 030 P2 P Mixed Use P P
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I. Allowed Uses

Land Use'   
Specific Use

T5 T5- O Land Use'  
Specific Use

T5 T5-O
Regulations Regulations

Co- Housing 10-40. 60. 120 P2 P Mixed- Use High

Congregate Care UP2 Occupancy Housing 10-40. 60. 175 UP UP

Facilities UP
Development

Micro-
Dormitories, 

brewery/ Micro- 10- 40. 60. 240 P P
Fraternities/ Sororities UP2

UP
distillery

and SROs
Restaurants or Cafes P P

Dwelling: Multiple- Services

Family
P2 P

High Occupancy

Housing Development,   10-40. 60. 175
UP2

UP

Three-units

High Occupancy ATM

Housing Development,   10-40. 60. 175 UP'      UP

Four- units and Greater P

Group Home P2
P

Bed and Breakfast 10-40. 60. 110 P p
Home Occupation 10-40. 60. 180 P P

Institutional Residential Cemeteries UP UP

Custodial Care Facilities UP2, 3
UP Crematoriums UP UP

Nursing Homes UP2, 3
UP Daycare 10- 40. 60. 150

Homeless Shelter 10-40. 60. 190
UP2, 3

UP Home P P

Sheltered Care Home
UP2, 3

UP Centers UP UP

Live/ Work P P Funeral Homes, Chapels, Mortuaries P P

General Services P P

Faeilities,     
Lodging P P

Recreation, Education and Public Assembly Uses Office P2 P

Commercial Recreation Public Services

Facility, Indoor
Public Services

Minor P P

5, 000 sf P P Emergency Services UP UP

5, 000 sf UP UP Veterinary Clinic P2 P
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I. Allowed Uses

Land Use'   
Specific Use

T5 T5- O Land Use'  
Specific Use

T5 T5- 0
Regulations Regulations

Libraries, Museums P P Transportation and Infrastructure

Meeting Facilities, Public 10- 40. 60. 230 P3 P3

and Private Accessory Wind
10-40. 60. 040 P P

Energy Systems

Places of Worship P/ UP6 P/ UP6 Garages, Off Street
P2 P2

Schools— Private P P

Schools— Public and Parking Lots, Off P2 P2

Charter P P Street

Theaters, Walk- in P P

Telecommunication Facilities Urban Agriculture

AM Broadcasting Community Gardens 10- 40. 60. 140
Facilities 10- 40. 60. 310 UP UP P P

Antenna- Supporting Vehicle Sales and Services

Structure
Automobile/ Vehicle

10- 40.60. 310 UP UP Sales, New and Used

Attached
P P

Telecommunication Automobile/ Vehicle

Facilities 10- 40.60. 310 P P Repair Garage 10- 40. 60. 100

Collocation Facility 10- 40. 60. 310 P P Minor
P2 P2

FM/ DTV/ Low Wattage Major
UP2 UP2

AM Broadcasting
Facilities 10- 40.60. 310 P P

Stealth

Telecommunication

Facilities 10-40. 60. 310 P P

End Notes

Exhibit A

Resolution 2020- 59

Page 27 of 53



1.   See Chapter 10- 80, Definitions, for use type definitions.

2.   Not allowed on the ground floor unless behind an allowed ground- floor use.

3.   Conditional use permit is required if proximity between shelter facilities is less than 1/ 4 mile.
4.   UP required if liquor is sold or if facilities exceed 250 seats.

5.   Residential uses, and residential properties listed on the National Historic Registry or within the Landmarks

overlay zone, in T5 and T5- O zones existing prior to the effective date of this Zoning Code are considered legal,
conforming uses.

6.   A conditional use permit is required if the facility exceeds 250 seats and/ or if the facility is located adjacent to a
toxic use.

Key

P Permitted Use

UP Conditional Use Permit Required

Use Not Allowed

Section 10.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40.40 Transect Zones,

Section 10- 40. 40. 100 T6 Downtown ( T6) Standards, H. Allowed Uses, asfollows:

10-40. 40. 100 T6 Downtown (T6) Standards

H. Allowed Uses

Land Use'.     T6
Use

T6 Land Use'      
Specific Use

T6
Regulations Regulations

Residential5 Services

Accessory Buildings and 10-40. 60. 020 P2
ATM P

Structures

Accessory Dwelling Unit 10- 40. 60. 030 P2 Bed and Breakfast 10-40. 60. 110 P

Co- Housing 10- 40. 60. 120 P2 Cemeteries UP

Congregate Care Facilities
UP2

Crematorium UP

Dormitories,       
UP2

Daycare 10-40. 60. 150

Fraternities/ Sororities and SROs
Home P

Dwelling: Multiple- Family
P2

Centers UP

High Occupancy Housing 10- 40.60. 175
UP2

Dry- cleaning, Pick- up Only P

Development, Three-units
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H. Allowed Uses

Land
Usel

Specific Use
T6 Land Use'      

Specific Use
T6

Regulations Regulations

High Occupancy Housing 10- 40. 60. 175 UP2

Development, Four-units and

Greater

Group Home P'      Funeral Homes, Mortuaries UP

Home Occupation 10- 40. 60. 180 P

Homeless Shelter 10- 40. 60. 190 UP General Services P

Institutional Residential Hospitals UP

Custodial Care Facilities
UP2. 3

Lodging P

Nursing Homes
UP2

Office P

Homeless Shelter UP2. 3 Public Services

Sheltered Care Home
UP2. 3 Public Services Minor P

Live/ Work P Emergency Services UP

Mixed Use P Transportation and Infrastructure

Mixed- Use High Occupancy
Development

10- 40. 60. 175 UP
Housing p Accessory Wind Energy

Systems
10- 40. 60.

040rri
P

Faciiities

Recreation, Education and Public Assembly Uses Garages, Off Street
P2

Commercial Recreation Facility,  Parking Lots, Off Street
P2

Indoor
Passenger Transportation P6

Facilities

5 5, 000 sf P Industrial, Manufacturing, Processing and Wholesaling

5, 000 sf UP Manufacturing/ Processing—   P

Incidental

Libraries, Museums P Manufacturing/ Processing—   P

Incidental

Meeting Facilities, Public and 10- 40. 60. 230 P3 '     Telecommunication Facilities

Private

Places of Worship P/ UP7 AM Broadcasting Facilities 10- 40. 60. 310 UP

Schools— Private P Antenna- Supporting UP

Structure 10- 40. 60. 310
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H. Allowed Uses

Land Use' 
Specific Use

T6 Land Use'      
Specific Use

T6
Regulations Regulations

Schools— Public and Charter P Attached P

Telecommunication

Facilities 10- 40. 60. 310

Theaters, Walk- in P Collocation Facility 10- 40. 60. 310 P

Retail Trade FM/ DTV/ Low Wattage AM P

Broadcasting Facilities 10- 40. 60. 310

Bars/ Taverns P Stealth Telecommunication P

Facilities 10-40. 60. 310

General Retail Businesses, except with any of P Vehicle Sales and Services

the following features

Drive-Through Automobile/ Vehicles Sales,       UP

new and used

Floor Area >_5, 000 sf UP Urban Agriculture

Micro- brewery/ Micro-distillery 10-40. 60. 240 P Community Gardens 10- 40. 60. 140 P

Restaurants or Cafes P

End Notes

1.   See Chapter 10- 80, Definitions, for use type definitions.

2.   Not allowed on the ground floor unless behind an allowed ground- floor use.

3.   Conditional use permit is required if proximity between shelter facilities is less than 1/ 4 mile.
4.   UP required if liquor is sold or if facilities exceed 250 seats.

5.   Residential uses, and residential properties listed on the National Historic Registry or within the Landmarks

overlay zone, in the T6 zone existing prior to the effective date of this Zoning Code are considered legal,
conforming uses.

6.   Passenger facilities shall be on the ground floor with access to a public street or a publicspace.

7.   A conditional use permit is required if the facility exceeds 250 seats and/ or if the facility is located adjacent to
a toxic use.

Key

P Permitted Use

UP Conditional Use Permit Required

Use Not Allowed
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Section 11.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40.60: Specific to Uses, to

add Section 10- 40.60. 175 High Occupancy Housing Developments and Mixed-

Use High Occupancy Housing Developments, to list of sections of the Division, in
numerical order, as follows:

Division 10- 40. 60: Specific to Uses

10- 40. 60. 175 High Occupancy Housing Developments and Mixed- Use High Occupancy Housing
Developments

Section 12.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40. 60: Specific to Uses, to

add Section 10- 40. 60. 175 High Occupancy Housing Developments and Mixed-

Use High Occupancy Housing Developments, in numerical order, as follows:

Division 10- 40. 60: Specific to Uses

10- 40. 60. 175 High Occupancy Housing Developments and Mixed- Use High Occupancy Housing
Developments

A.  General Requirements.

1.  The applicant of an HOHD or MHOHD with four dwelling units or more shall submit typical

floor plans or a typical residential unit study that illustrates how the residential units of an
HOHD or MHOHD could be converted to a residential unit that is no longer an HOHD or

MHOHD with minimal structural or minimal plumbing modifications. The required study shall
be designed and sealed by an Arizona Registrant.

2.  An HOHD or MHOHD with four or more dwelling units shall be located inside of a pedestrian

shed of an activity center delineated in the General Plan or applicable Specific Plan.

3.  An HOHD or MHOHD with four dwelling units or more, and that has more than 29 dwelling
units per acre or more than 72. 5 bedrooms per acre shall have:

a.  A minimum of 20% of the bedrooms contained in studio and/ or one- bedroom dwelling

units; and

b.  A maximum of 30% of bedrooms contained in dwelling units with four bedrooms or more.

4.  An HOHD or MHOHD with four dwelling units or more, and that has 29 dwelling units per acre
or less or 72. 5 bedrooms per acre or less shall not exceed a Bedroom- to- Dwelling Unit Ratio

greater than 3. 5.

5.  The maximum number of bedrooms in a two- unit HOHD or MHOHD: 10.

6.  The maximum number of bedrooms in a three- unit HOHD or MHOHD: 12.

7.  Inside of a pedestrian shed of a Regional Activity Center, an HOHD or MHOHD in a commercial
zone may contain more than 50 dwelling units per acre and/ or 125 bedrooms per acre.

8.  An HOHD in a Commercial Zone shall be:
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a.  On a lot or parcel that is setback at least 300 feet from the centerline of a street classified

as a Commercial Corridor identified on the General Plan; and

b.  There shall be an existing primary mixed- use development or commercial use( s), excluding

primary transportation and infrastructure uses, on the lot(s) or parcel( s) between the
HOHD and the Commercial Corridor street.

9.  An MHOHD shall comply with the mixed- use development standards of Section 10- 40. 60. 260.

10. Prior to the final approval of a land division that creates one or more lots or parcels with a

development that conforms to the definition of an HOHD or MHOHD, the property owner

shall obtain approval of a Conditional Use Permit for the Development Site that will contain

the HOHD or MHOHD.

11. An MHOHD shall be on a lot or parcel that:

a.  Abuts a street classified as a commercial corridor shown on the General Plan; and

b.  Is located inside of a pedestrian shed of an activity center delineated on the General Plan
or applicable Specific Plan.

B.  Building Footprint(1) Sizes and Separation Requirements.

1.   Maximum building footprint(1) inside a pedestrian shed of a Historic Activity Center delineated
in the General Plan or applicable Specific Plan, excluding properties zoned Commercial
Business( CB): Equal to, or less than, 5, 000 square feet.

2.   Maximum building footprint' inside a pedestrian shed of a Historic Activity Center delineated
in the General Plan or applicable Specific Plan, and on a property zoned Commercial Business

CB): Equal to, or less than, 22, 000 square feet.

3.   Maximum building footprint(') inside a pedestrian shed of a Regional Activity Center
delineated in the General Plan or applicable Specific Plan: No Maximum.

4.   Maximum building footprint' inside a pedestrian shed of an activity center in all other areas
not described in subsection B. 1., B. 2., and B. 3. of this section: Equal to, or less than, 22, 000

square feet.

5.   Excluding the Commercial Business( CB) zone, the minimum separation between the building
footprints of structures on the same lot or parcel, and structures on an abutting lot or parcel,

shall be separated by a distance that is the greater of 10 feet, or 1/ 3 the height of the taller
structure.

6.  Where the area of a pedestrian shed of an activity center intersects with the area of a

pedestrian shed of another activity center, the pedestrian shed with the more restrictive
maximum building footprint requirement shall govern the intersecting area. The locations of
the pedestrian sheds of the activity centers are identified in the General Plan, including any
applicable Specific Plans.

Note 1.   For the purpose of the requirements of subsection B of this section, the maximum

allowable building footprint is equal to the largest floor plate of a structure,
including interior courtyards, abutting and interior, or partial interior, podium and
above ground parking structure( s), and structures connected with a continuous roof.
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C.  Waste Management Plan.

1.  The property owner of an HOHD or MHOHD with four dwelling units or more shall obtain

approval of a waste management plan from the City' s Public Works Director, or designee,
prior to the approval of the site plan.

2.   Prior to the issuance of any building permit, the property owner shall incorporate into the

construction documents the improvements required to comply with the approved waste
management plan.

3.   If a Certificate of Occupancy is not required, the property owner shall provide all necessary
apparatus, equipment, and improvements within 182 days from the date of the approval of

the CUP, or another date specified in the Conditions of Approval for the CUP.

a.  The Director may approve a one- time 91-day extension, for no- more than 273 days from
the date of the CUP approval, to allow the property owner to complete the

improvements. The property owner shall request an extension at least 14 days prior to
the date indicated in subsection C. 3. of this section.

4.  The HOHD or MHOHD shall be maintained in compliance with the approved Waste

Management Plan.

D.  Crime Free Multi-Housing Program.

1.  The property owner of an HOHD or MHOHD shall maintain compliance with the Flagstaff
Police Department' s Crime Free Multi- Housing Program, unless exempted by the Police

Department' s Crime Free Multi-Housing Program representative.

2.   Prior to the issuance of the Conditional Certificate of Occupancy, or Certificate of Occupancy,
whichever is first, or within 63 days of the approval of the Conditional Use Permit if a

Certificate of Occupancy is not required, the property owner of a HOHD or MHOHD shall enter

into an agreement with the City to comply with the Flagstaff Police Department' s Crime Free

Multi- Housing Program.

3.  The property owner, or agent, shall:

a.   Utilize a Crime Free Lease Addendum, or an alternative approved by the Flagstaff Police
Department' s representative, as part of each tenant lease;

b.  Obtain written verification as part of a tenant lease that each tenant has received and

agreed to the Crime Free Lease Addendum or the approved alternative; and

c.   Have completed the Flagstaff Police Department' s Crime Free Multi- Housing Program

required training within the Program' s required time frames.

4. Within 182 days from the date of the agreement, the property owner, or managing agent, shall
have completed the first phase requirements of the Flagstaff Police Department' s Crime Free

Multi-Housing Program.
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5.  A new Flagstaff Police Department' s Crime Free Multi- Housing Program first phase training
and related requirements shall be completed within 182 days from the date of a change of

ownership, management company, or a site manager of an existing HOHD or MHOHD.

6.   Every two years from the date of the agreement, the property owner, or managing agent, shall
complete the required training that complies with the Flagstaff Police Department' s Crime Free
Multi-Housing Program.

E.   Additional Conditional Use Permit Criteria. In addition to the criteria of Section 10- 20. 40.050. E.,

the Planning and Zoning Commission shall not approve a Conditional Use Permit unless:

1.   For the properties subject to Division 10- 30. 30 Heritage Preservation, the City' s Historic

Preservation Officer or the Heritage Preservation Commission has made a determination that

the proposed HOHD or MHOHD has no adverse effect or has appropriately mitigated its
effects on the historic cultural resource.

2.  Adequate transit service is available to the Development Site containing four dwelling units or

more. Adequate transit service from a Development Site to a permanent transit stop is:

a.   Less than or equal to 1, 320 feet; or

b.  A distance greater than 1, 320 feet when the Planning and Zoning Commission finds that
the route to the permanent transit stop has adequate nighttime lighting and does not
have a significant grade change, and the distance does not impede reasonable access to

transit.

The distance between the permanent transit stop to the Development Site shall be measured

following a continuously improved sidewalk and/ or public paved trail.

Section 13.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 40. 60: Specific to Uses,

10- 40. 60. 260 Mixed Use, subsection D. Site Layout and Development Design

Standards., to delete paragraph 2, as follows:

10-40.60. 260 Mixed Use

D. Site Layout and Development Design Standards.
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Section 14.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 50. 80: Parking Standards,

to add 10- 50. 80. 061 Transit Pass Parking Reduction Pilot Program, to the list of
sections in numerical order, as follows:

Division 10- 50.80:

Parking Standards

Sections:

10- 50. 80. 010 Purpose

10- 50. 80.020 Applicability

10- 50. 80.030 General Parking Standards

10- 50. 80. 040 Number of Motor Vehicle Parking Spaces Required

10- 50. 80. 050 Bicycle Parking

10- 50.80. 060 Parking Adjustments

10- 50. 80.061 Transit Pass Parking Reduction Pilot Program

10- 50. 80. 070 Parking Alternatives

10- 50. 80. 080 Parking Spaces, Parking Lot Design and Layout

10- 50. 80. 090 Development and Maintenance

Section 15.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 50. 80: Parking Standards,

Section 10- 50. 80.040 Number of Motor Vehicle Parking Spaces Required,

subsection C. General to All Zones., Table 10- 50. 80. 040.A: Number of Motor

Vehicle Parking Spaces Required, as follows:

Section 10- 50. 80. 040 Number of Motor Vehicle Parking Spaces Required

C. General to All Zones.

Table 10- 50. 80. 040.A: Number of Motor Vehicle Parking Spaces Required

ase Number of Required Spaces

Residential

Single- Family Dwelling 2. 0 spaces, plus 1 space for each additional bedroom above four
1 bedrooms. The maximum number of required parking spaces

Attached and Detached)
1 shall not exceed 8 spaces.
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Multiple-Family Development and Duplex'
Developments

Unit Type

Studio per unit 1. 25

1 Bedroom per unit 1. 5

2— 3 Bedrooms per unit 2. 0

4 Bedrooms per unit 2. 5

5+ Bedrooms per unit 3. 0 spaces for the first 4 5 bedrooms plus 0. 5 space for each
additional bedroom

Guest Spaces 0. 25 pef spaces for each 24-bedreem unit with two bedrooms

1314p4e44- a-n4--Tr-ip4ex-( Includes spaces for and greater

boats and RVs)

Affordable( All Dwelling Classifications)
Studio 1. 0

1 Bedroom 1. 0

2— 3 Bedrooms 1. 5

4+ Bedrooms 2. 0

Guest Spaces for Multifamily Dwelling 0. 25 per each 2+ bedroom unit

Includes Boats and RVs)

High Occupancy Housing Development
a.  Single- Family- Attached and 1 space per bedroom

Detached, Duplex, and Development

Sites with three units or less

b. Developments Sites with four units or The sum of:

more 1 to 75 bedrooms= 1 space per bedroom, plus
76 to 325 bedrooms= 0. 90 spaces per bedroom, plus

326 to 650 bedrooms= 0. 80 spaces per bedroom, plus

Greater than 650 bedrooms= 0. 70 spaces per bedroom

ee

Mixed- Use Developments

Mixed- Use 1.  1 per 300 gsf of non- residential floor area, plus

2.  One dwelling unit: 2 spaces

3.  Two or more dwelling units: The spaces required for a
Multiple- Family Development

Mixed- Use High Occupancy Housing 1.  1 per 300 gsf of non- residential floor area, plus

Development 2.  The spaces required for a High Occupancy Housing

Development

1
End Notes

1 Parking reductions allowed in Section 10- 50. 80.060, Parking Adjustments, shall not apply tosingle- family
dwellings and duplexes.
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Section 16.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 50. 80: Parking Standards,

Section 10- 50. 80. 050 Bicycle Parking., subsection B. Required Spaces., and add
subsection C. Bicycle Parking Space Design., as follows:

10- 50. 80.050 Bicycle Parking

B.   Required Bicycle Parking Spaces.

lir

Vira011e-

bh14:41. 1p,_
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Examples of incorrectly designed bike racks

I •. .

1.  All uses, excluding a High Occupancy Housing Development and a Mixed- Use High Occupancy
Housing Development.

a.   Minimum standard bicycle parking spaces required: The greater of two bicycle spaces, or

5% of the required vehicle parking.

b.  Maximum standard bicycle parking spaces required: 100 bicycle spaces.

c.   Location: Within 50 feet of the primary pedestrian entrance to the development and in

accordance with the provisions of Appendix 1. 4. The bicycle parking spaces shall be

distributed throughout a Development Site that has multiple primary pedestrian
entrances.

d.  Exceptions. Attached and Detached Single- Family and Duplex Developments are not
required to provide standard bicycle parking spaces .

2.   High Occupancy Housing Developments.

a.  Standard bicycle parking spaces.

i.   Minimum spaces required: Two bicycle spaces, or equal to 5% of the total number of

bedrooms, whichever is greater.
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ii.   Maximum spaces required: 40 bicycle spaces.

iii.  Location: Within 50 feet of the primary resident pedestrian entrance to the
development and in accordance with the provisions of Appendix 1. 4.

b.  Secure bicycle parking spaces.

i.   Minimum spaces required: Equal to 15% of the total number of bedrooms.

ii.   Location: A maximum of 20 secure bicycle parking spaces may be provided outside in
secure bicycle lockers. The remainder of the required secure bicycle parking spaces
shall be provided in a bicycle storage room or cage within a building or parking
structure.

c.   Exceptions. Single- Family and duplex High Occupancy Housing Developments are not
required to provide standard or secure bicycle parking spaces .

3.  Mixed- Use High Occupancy Housing Developments.

a.   Minimum outdoor non- residential standard bicycle parking spaces required: Two bicycle

spaces, or 5% of the required non- residential vehicle parking spaces, whichever isgreater.

b.  Location of non- residential standard bicycle parking spaces: Within 50 feet of the primary
pedestrian entrance to the non- residential development and in accordance with the

provisions of Appendix 1. 4. The bicycle parking spaces shall be distributed throughout a
Development Site that has multiple primary pedestrian entrances.

c.   Minimum residential bicycle parking spaces required: Compliance with the High
Occupancy Housing Developments requirements, subsection B. 2. of this section.

C.  Bicycle Parking Space Design.

1.  Secure Bicycle Parking Spaces.

a.  All indoor required secure bicycle parking spaces provided in a building or parking
structure shall be designed in accordance with the provisions of Appendix 1. 4., except as

allowed in subsections C. 1. b. of this section.

b.  Bicycle lockers shall be designed in accordance with the provisions of Appendix 1. 4.

2.  Standard Bicycle Rack Design.

a.  All required bicycle racks shall be designed in accordance with the provisions of Appendix
1. 4.

Section 17.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 50. 80: Parking Standards,
Section 10- 50.80. 060 Parking Adjustments, as follows:

10- 50.80. 060 Parking Adjustments

A.  Transit. In all zones, a parking reduction of up to 10 percent may be approved by the Director for
any use within 1, 320 feet of a bus-step permanent transit stop, except for a

High Occupancy Housing Development( HOHD) or a Mixed- Use High Occupancy Housing
Development( MHOHD). The distance between the permanent transit stop to the Development
Site shall be measured following a continuously improved sidewalk and/ or public paved trail.

B.  Shared On- Site Parking. Where two or more uses on the same site or adjacent parcels have distinct

and differing peak parking usage periods ( e. g., a theater and a bank), a reduction in the required
number of parking spaces as determined by the Director may be allowed in the following manner:
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1.   The reduction in number of required parking spaces shall be based on a parking demand study.
The parking demand study shall be in accordance with established professional practices.

2.   Approval shall also require a recorded covenant running with the land, recorded by the owner of
the parking lot, guaranteeing that the required parking will be maintained exclusively for the
uses served and remain for the duration of the use.

C.  Parking Demand Study— Reduced Parking. • -  •: . •  . •  : •- : - -:   . - -   . : ••'

1.  The property owner shall submit a study/ plan prepared in accordance with the established

professional traffic and parking practices by a registrant licensed to practice in the State of
Arizona. The study/ plan shall document how any reductions are calculated and the
assumptions utilized in the calculations.

2.  The Director may approve a reduction equal to, or less than, 30 percent of the total parking
spaces required by this Division, except as required in subsection C. 3. of this section. Any
request greater than 30 percent requires the approval of the City Council.

3.  Any request to use a Parking Demand Study to reduce the required parking for an HOHD or
MHOHD shall be approved by the City Council.

D.  Traffic Management Plan Parking Reduction. The Director shall have the ability to reduce the
parking requirements for office and other uses in Section 10- 50.80. 040, Number of Motor Vehicle

Parking Spaces Required, except for an HOHD or MHOHD. A traffic management plan shall be

submitted with an application for site plan review. A reduction may be granted if the following
standards are met:

1.  The amount of the reduction shall be no more than 90 percent of the proposed reduction in

employee motor vehicle trips.

2.  The buildings shall have a single user/ owner who can effectively exercise control over
compliance with the plan.

3.  The traffic management plan shall be submitted by a registered traffic engineer and shall
include data on the effectiveness of similar plans elsewhere.

4.  The traffic management plan shall contain information on the strategies, designated parking,
incentives, company vehicles, staggered work hours, and information indicating the owner' s
ability to provide and enforce these elements over time.

5.   The Director may impose conditions that are needed to ensure the long-term compliance to the
plan, including but not limited to a reserve parking area, phasing, or contributions to transit or
other alternative means of transportation.

E.   Parking Reduction for Forest Resources. The number of parking spaces required for a new
development may be reduced by no more than five percent if existing native trees such as
ponderosa pine trees are located within parking areas ( but not circulation areas) and these trees are
required to be preserved to satisfy the requirements for forest resource protection as defined in
Division 10- 50. 90, Resource Protection Standards, except for an HOHD or MHOHD. An applicant

shall demonstrate to the satisfaction of the Director that by incorporating these existing native trees
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within the parking area, adequate measures are taken during construction to ensure that the trees
are protected from construction activity.

F.   Bicycle Parking Reduction. The Director may allow a reduction of one required motor vehicle parking
space for each four bicycle parking spaces provided to a maximum of five percent of the required
motor vehicle parking spaces. spaces, except for an HOHD or MHOHD.

G.  Motorcycle Parking Reduction. A reduction of one parking space for multifamily residential and
nonresidential uses may be allowed by the Director if one motorcycle parking space for every 25
required motor vehicle spaces is provided, subject to the following standards:

1.   Each motorcycle space shall be easily accessible and have adequate space for a standard- size

motorcycle, i. e., a minimum dimension of four feet by nine feet.

2.   Motorcycle parking areas shall be clearly identified with appropriate striping.

Section 18.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 50. 80: Parking Standards,
to add Section 10- 50.80. 061 Transit Pass Parking Reduction Pilot Program, as
follows:

Division 10- 50. 80: Parking Standards

10- 50. 80.061 Transit Pass Parking Reduction Pilot Program

A.  The purpose of the Transit Pass Parking Reduction Pilot Program (TPPR) is to allow:

1.   Property owners the option to reduce a development' s vehicle parking requirements by
providing annual transit passes to tenants and employees; and

2.  The City to determine the effectiveness of the program to reduce a development' s parking
demand, and to determine if the tenants and employees are utilizing transit.

B.  Program Term. Unless otherwise extended by a separate ordinance approved by the City Council,
the TPPR shall terminate at 11: 59 p. m. on December 31, 2026.

C.  Maximum Parking Reduction. The Director may approve up to a 20 percent reduction in the
parking requirements of Section 10- 50.80. 040 in accordance with the minimum requirements of

subsection D of this section, and the approval of a transit pass agreement specified in subsection E

of this section.

1.  This reduction shall not be approved on a site that utilizes any reduction specified in 10-
50. 80. 060.

D.  Minimum Requirements.

1.  The TPPR is only available to HOHD and MHOHD developments.

2.  This reduction may only be approved for an HOHD or MHOHD that has a vehicle parking
requirement equal to, or greater than, 100 spaces.

3.  The total residential parking requirement shall not be reduced to an amount less than 0. 65
spaces per bedroom. The required parking for a development shall be calculated in
accordance with Table 10- 50. 80.040. A. before any reduction is applied.
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4.  The TPPR is only available to a Development Site within 1, 320 feet of a permanent transit

stop. The distance between the permanent transit stop to the Development Site shall be
measured following a continuously improved sidewalk and/ or public paved trail..

5 The property owner shall make available annual transit passes to all tenants and employees of

the HOHD or MHOHD. The transit pass( es) shall be provided at no cost to the tenants and

employees. No tenant and employee shall be refused a transit pass.

6.  The requirement to provide the transit passes shall be perpetual, unless the property owner
provides the minimum number of parking spaces required (without any TPPR parking
reduction) by the Zoning Code for the Development Site, and the Transit Pass Agreement of
subsection E of this section is terminated.

7.  The termination of the TPPR does not alleviate a property owner from providing the transit
passes that are required for participation in the TPPR until the Transit Pass Agreement is

terminated and the minimum parking spaces are provided as set forth herein.

E.  Transit Pass Agreement.

1.  The Director may enter into a Transit Pass Agreement with the property owner to allow a
reduction in the required number of residential parking spaces in accordance with the

provisions of this section. The agreement shall be in a form satisfactory to the City Attorney,
or designee.

2.  The agreement shall be perpetual unless terminated in accordance with the provisions of this

section and the agreement.

3.  The agreement shall include, but is not limited to:

a.  The type of transit passes to be provided;

b.  Notification requirements to tenants and employees of the availability of transit passes to
them at no cost;

c.   A requirement to obtain, maintain, and provide the City with the following information:

i.    The number and types of transit passes requested and provided;

ii.    Utilization frequency reports from the transit provider;

iii.   Documentation of the annual transit pass proof of purchase;

iv.   Bedroom occupancy rates; and

v.    The number of tenant vehicles stored onsite and offsite within the city of Flagstaff.

d.  An agreement to assist the City of Flagstaff employee( s) and/ or City contractor( s) in the
collection of vehicle and/ or transit usage data, and other City studies to determine the
effectiveness of the TPPR;

e.   Reasonable access for City of Flagstaff employee( s) and/ or City contractor(s) to study and
count onsite parking utilization rates upon delivery of a written notice;

f.   Annual reporting requirements;

g.   Violations and remedies; and

h.  Any other provision necessary as determined by the City Attorney, Director, or designee
to document the requirements and enforcement of this section and the agreement.
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4.  The agreement shall be approved by the Director and property owner prior to the issuance of
any building permit for the Development Site.

5.  The City shall record the approved Transit Pass Agreement against the real property of the
Development Site. Recordation fees shall be paid by the property owner prior to the issuance
of any building permit for the Development Site.

Section 19.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 50. 80: Parking Standards,
10- 50. 80. 080 Parking Spaces, Parking Lot Design and Layout, subsection K, as
follows:

10- 50. 80.080 Parking Spaces, Parking Lot Design and Layout

K.  Tandem Parking. 

1.  Tandem parking is allowed in all:

a.  Zones for single-family attached and detached dwelling units, and accessory dwelling
units; and

b.  Non- Transect Residential Zones for duplex developments.

4 2. Both tandem parking spaces satisfy the parking requirement of ewe one-dwelling unit.-

2. 3. Neither of the tandem parking spaces shall be for required accessible parkingspaces.

Section 20.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 50. 110: Specific to

Building Types, Section 10- 50. 110. 080 Bungalow Court, subsection F, asfollows:

10- 50. 110.080 Bungalow Court

F. Vehicle Access and Parking

Parking spaces may be enclosed, covered or
open.

Spaces may be individually accessible by the units
and/ or via a common parking area located at the
rear or side of the lot.
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Section 21.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 50. 110: Specific to

Building Types, Section 10- 50. 110.090 Duplex, Side- by- Side, subsection F, as
follows:

10- 50. 110.090 Duplex, Side- by-Side

F. Vehicle Access and Parking

Parking spaces may be enclosed, covered or
open.

Section 22.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 50. 110: Specific to

Building Types, Section 10- 50. 110. 100 Duplex Stacked, subsection F, as follows:

10- 50. 110. 100 Duplex, Stacked

F. Vehicle Access and Parking

Parking spaces may be enclosed, covered or
open.

Section 23.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 50. 110: Specific to

Building Types, Section 10- 50. 110. 110 Duplex, Front- and- Back, subsection F, as
follows:

10- 50. 110. 110 Duplex, Front- and- Back

F. Vehicle Access and Parking

Parking spaces may be enclosed, covered or
open.
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Section 24.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 50. 110: Specific to

Building Types, Section 10- 50. 110. 120 Stacked Triplex, subsection F, asfollows:

10- 50. 110. 120 Stacked Triplex

F. Vehicle Access and Parking

Where an alley is present, parking and services
shall be accessed from the alley.

Parking spaces may be enclosed, covered or
open.

Section 25.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 80. 20: Definition of

Specialized Terms, Phrases, and Building Functions, Section 10- 80. 20.080
Definitions, " H", to add the term " High Occupancy Housing Development
HOHD)" and related terms, as follows:

Section 10- 80. 20.080 Definitions," H"

High Occupancy Housing Development( HOHD): Means any of following: High Occupancy Housing
Development, Single- Family; High Occupancy Housing Development, Two- units; High Occupancy
Housing Development, Three- units; and High Occupancy Housing Development, Four- units and
Greater( see definitions below). HOUSING DEVELOPMENT, EITHER FOR RENTAL OR PURCHASE, IN

WHICH ALL DWELLING UNITS ARE PERMANENTLY AFFORDABLE AND OFFERED AT 60 PERCENT OF

THE AREA MEDIAN INCOME ( AMI) IN COMPLIANCE WITH THE DEPARTMENT OF HOUSING AND

URBAN DEVELOPMENT REGULATIONS SHALL NOT BE CATEGORIZED AS HIGH OCCUPANCY

HOUSING DEVELOPMENT, REGARDLESS OF THE NUMBER UNITS, BEDROOMS, OR ZONING.

High Occupancy Housing Development, Single- Family: A single- family attached or detached dwelling
unit with:

a.  Seven or more bedrooms; or

b.  Five or more sanitation facilities.

High Occupancy Housing Development, Two-units: A lot or parcel containing two dwelling units,
excluding an Accessory Dwelling Unit, with:

a.   More than a total of seven bedrooms; or

b.  One or more dwelling unit( s) containing four or more sanitation facilities.

High Occupancy Housing Development, Three- units: A lot or parcel containing three dwelling units
with:
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a.   More than a total of nine bedrooms; or

b.  One or more dwelling unit(s) containing four or more sanitation facilities.

High Occupancy Housing Development, Four- units and Greater: A Development Site containing four or more
dwelling units where:

a.   More than 20 percent of the total dwelling units have four bedrooms or more;

b.  One or more of the dwelling unit( s) containing four or more sanitation facilities; or

c.   The total number of dwelling units per acre, or bedrooms per acre, requires a Conditional Use

Permit for an HOHD in accordance with the building form and property development

standards of the property' s designated Non- Transect Zone; or, if the property owner has

elected a Transect Zone, the density is greater than 29 dwelling units per acre or 72. 5
bedrooms per acre.

Section 26.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 80. 20: Definition of

Specialized Terms, Phrases, and Building Functions, Section 10- 80. 20. 130

Definitions, " M", to add the term " Mixed- Use High Occupancy Housing
Development( MHOHD)", as follows:

10-80. 20. 130 Definitions, " M"

Mixed-Use High Occupancy Housing Development( MHOHD):

1.  A mixed- use development with:

a.   More than 20 percent of the total dwelling units have four bedrooms or more;

b.  One or more dwelling unit( s) containing four or more sanitation facilities; or

c.   The total number of dwelling units per acre, or bedrooms per acre, requires a Conditional Use

Permit for an MHOHD in accordance with the building form and property development
standards of the property' s designated Non- Transect Zone; or, if the property owner has

elected a Transect Zone, the density is greater than 29 dwelling units per acre or 72. 5
bedrooms per acre.

2.   MIXED- USE HOUSING DEVELOPMENT, EITHER FOR RENTAL OR PURCHASE, IN WHICH ALL DWELLING UNITS

ARE PERMANENTLY AFFORDABLE AND OFFERED AT 60 PERCENT OF THE AREA MEDIAN INCOME ( AMI) IN

COMPLIANCE WITH THE DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT REGULATIONS SHALL NOT

BE CATEGORIZED AS HIGH OCCUPANCY HOUSING DEVELOPMENT, REGARDLESS OF THE NUMBER OF UNITS,

BEDROOMS, OR ZONING.

Section 27.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 80. 20: Definition of

Specialized Terms, Phrases, and Building Functions, Section 10- 80. 20. 180
Definitions, " R", to add the terms " Ratio, Bedroom- to- Dwelling Unit," and

Ratio, Bedroom- to-Sanitation Facility" as follows:

Section 10- 80.20. 180 Definitions," R

Ratio, Bedroom- to- Dwelling Unit: The total number of bedrooms divided by the total number of

dwelling units.
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Examples: An HOHD has a total number of 1160 bedrooms and 350 dwelling units. The

Bedroom- to- Dwelling Unit Ratio is:
1160 bedrooms

350 dwelling units= 3. 31

Section 28.      Amend Title 10 FLAGSTAFF ZONING CODE, Division 10- 80. 20: Definition of

Specialized Terms, Phrases, and Building Functions, Section 10- 80. 20. 190

Definitions, " S", to modify the term " Sanitation Facilities," as follows:

Section 10- 80. 20. 190 Definitions," S"

Sanitation Facilities Facility: A delineated area for bathing bathroom that contains
of-44ividual4yr a toilet, showe - sink, and a shower or; tub :   - -   .  . -      , -  -

The fixtures (toilet, sink, and a shower or tub) may be located in a room or in close proximity that
functions as a Sanitation Facility as determined by the Zoning Administrator.
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Symbols:
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Figure 10- 80. 20. 190 Sanitation FacilityExamplesp

Section 29.      Amend Title 10 FLAGSTAFF ZONING CODE, APPENDICES to add Appendix 1. 4

Bicycle Parking Space Design Requirements, to the list, as follows:

Exhibit A

Resolution 2020- 59

Page 47 of 53



APPENDICES

Appendix 1. 1 Design Guidelines

Appendix 1. 2 Additional Information on Smart Growth and Traditional Neighborhood Developments
Appendix 1. 3 Sustainability Guidelines

Appendix 1. 4 Bicycle Parking Space Design Requirements
Appendix 2 Planning Fee Schedule
Appendix 3 City of Flagstaff Landscape Plant List
Appendix 4 Outdoor Lighting Reference Material
Appendix 5 Additional Information Applicable to Division 10- 50. 90, Resource Protection Standards
Appendix 6 Additional Information on Affordable Housing

Appendix 7 List of Major Arterial Streets

Section 30.      Amend Title 10 FLAGSTAFF ZONING CODE, APPENDICES, to add Appendix 1. 4
Bicycle Space Design Requirements, as follows:

APPENDICES

Appendix 1. 4

Bicycle Space Design Requirements

1. 4. 010 Purpose

A. It is the purpose of this Appendix to establish the minimum acceptable standards for bicycle
parking spaces that are required by the Zoning Code.

1. 4. 020 Applicability

A. Requirements of this Appendix shall apply to all bicycle parking spaces provided on a
Development Site within the Flagstaff city limits.

1. 4. 030 Standard Bicycle Rack Design Requirements

A.  Rack Design.

1.   Each rack shall be provided in accordance with one of the designs indicated in Figure
1. 4. 030. A., unless an alternative design is allowed in accordance with subsection C of this
section.
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Figure 1. 4. 030.A. Rack Designs

B.  Rack Placement.

1.  The bicycle rack( s) shall be:

a.   Placed in an area that complies with the location provisions of Section 10- 50.80. 050. B., is
highly visible, well- illuminated, has frequent pedestrian activity, and is in accordance with
Figure 1. 4. 030. B. 1.; and

b.  Securely mounted with a tamper-proof mounting technique to an impervious concrete,
paver, or asphalt surface, unless an alternative surface is approved by the Director.
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Figure 1. 4. 030. B. 1. Bicycle Rack Placement

2.  The placement of a bicycle rack shall not interfere with pedestrian movements.

3.  Any bicycle rack( s) located within a parking area shall be within a barrier consisting of
bollards, curbs, curb- bumpers, fences, planting areas, or a similar barrier approved by the
Director.

C.  Alternative Bicycle Rack Designs. The Director may approve an alternative rack design that
complies with the following requirements:

1.  The rack shall allow the bicycle frame and one or both wheels to be secured with a standard
U- lock;

2.  The rack shall be designed to support a bicycle frame in two places in a manner that does not
cause damage to the wheels or allow the bicycle to tip over;

3.  The rack shall be constructed of a material of sufficient strength that resists cutting, rust,

bending, and deformation (Schedule 40 metal pipe is the minimum standard); and

4.  The rack is not a design similar to types indicated in Figure 1. 4. 030. C. 4.
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Figure 1. 4.030. C. 4. Unacceptable Bicycle Rack Designs

1. 4. 040 Standards for Indoor Secure Bicycle Parking Spaces

A.  Secure Bicycle Parking Space Design.

1.  The required secure bicycle parking spaces shall be in separate room( s) or cage( s)( the
Facilities") designed for bicycle storage within a building or parking structure.

2.  The Facilities shall be:

a.  On the ground level, or another level that has elevator access, provided that the elevator
has an interior width or depth of at least six feet;

b.  Accessed through a door or gate that utilizes an electronic keypad and code, security pass
card, or a similar electronic system approved by the Director;

c.   In a location that is illuminated in accordance with the Illuminating Engineering Society
IES) of North America ( IESNA) standards for security;

d.  Limited to the storage of bicycles; and

e.   Include bicycle racks or lockers.

3.  The bicycle rack( s) shall:

a.  Conform with Section 1. 4. 030. A., unless an alternative design is allowed in accordance
with Section 1. 4. 030. C.;

b.  Be securely mounted with a tamper- proof mounting technique to an impervious concrete,
paver, or asphalt surface; and

c.   Be placed in accordance with Figure 1. 4. 040. A. 3. c., unless an alternative configuration is
approved by the Director.
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Figure 1. 4. 040. A. 3. c. Bicycle Storage Room/ Cage

1. 4. 050 Standards for Bicycle Lockers

A.  Bicycle Locker Design and Location Requirements.

1.  The lockers shall be constructed of metal. If windows are provided in the locker, the windows
shall be constructed with unbreakable material. Plastic lockers are prohibited.

2.  The lockers shall utilize an integral mechanical or digital (" smart") locking mechanism. Lockers
that use hasp or mechanisms that allow the use of user locks is prohibited.

3.  Stacked lockers shall have a wheel track to guide the bicycle into the locker.

4.   Lockers located within a parking area shall be within a barrier consisting of bollards, curbs,
curb- bumpers, fences, planting areas, or similar barriers approved by the Director.

5.   Lockers placed outdoors shall be within 50 feet of a primary resident entry to a building. The
locker(s) shall not be placed between a building and a street.

6.  The lockers shall be in a location that is illuminated in accordance with the Illuminating
Engineering Society( IES) of North America ( IESNA) standards for security.

7.   Lockers placed in a building or parking structure shall be on the ground level, or another level
that has elevator access, provided that the elevator has an interior width or depth of at least
six feet.

8.  The placement of a locker shall not interfere with pedestrian movements.
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9.  The size and placement of the lockers shall conform with Figure 1. 4. 050.A. 9., unless an
alternative configuration is approved by the Director.
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Figure 1. 4. 050.A. 9. Bicycle Locker Size and Placement
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Prop 207 Claims
Binding Waivers of Enforcement

Christina Rubalcava
Senior Assistant City Attorney



Background
Ordinance 2020-28
• On November 17, 2020, the Flagstaff City Council adopted 

Ordinance 2020-28, which made various amendments to the 
Flagstaff Zoning Code.

• The amendments made certain changes regulating High 
Occupancy Housing (“HOH”), including:

• Requiring a Conditional Use Permit for HOH
• Restricting HOH of 4 units or more to the pedestrian shed of an 

activity center
• Adding parking, bedroom/bathroom, and other HOH regulations 



Background
Prop 207 Claims
• During February through April 2022, the City received Prop 

207 claims on behalf of 29 parcels of land.

• The owners claim that, as the result of the November 2020 
code amendments, their properties lost a collective $21
million dollars.



Overview of Prop 207
• A.R.S. § 12-1134 (also known as Prop 207) provides that if “the existing 

rights to use, divide, sell or possess private real property are reduced by 
the enactment or applicability of any land use law enacted after the date 
the property is transferred to the owner and such action reduces the fair 
market value of the property the owner is entitled to just compensation 
from this state or the political subdivision of this state that enacted the 
land use law.”

• The landowner must make a written demand for a specific amount of just 
compensation.

• The city has 90 days to pay, amend the law, or permanently waive 
enforcement of the new land use law on the landowner’s parcel.  



Overview of Prop 207
• If the city does not act, the landowner may file a claim for just 

compensation in superior court within three years of the date the 
land use law took effect.

• Just compensation for diminution in value is the reduction in fair 
market value for the property resulting from the land use law.

• Fair market value is the most likely price which the land would bring 
if exposed for sale in the open market by a purchaser who buys with 
knowledge of all the uses and purposes to which it is adapted and 
for which it is capable.



Binding Waiver of Enforcement

• If approved by Council, the City will agree and declare that 
the HOH Zoning Code amendments will not be enforced nor 
applicable to the entirety, or any portion of, the 29 
properties identified in Binding Waiver of Enforcement, 
attached to the staff summary as Exhibit A to the Resolution. 



Questions?

Any questions?



  11. C.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT
To: The Honorable Mayor and Council

From: Bryce Doty, Real Estate Manager

Co-Submitter: Barney Helmick

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE: 
Consideration and Approval of Lease Amendments:  Flagstaff Airport Rental Car Concessions, IFB
2011-09A: Amendment to leases with Avis Budget Car Rental LLC, Alamo Rental Car/National Car
Rental, The Hertz Corporation, and Enterprise Rent-A-Car companies. (Amendment to current leases
with car companies for a one-year extension)

STAFF RECOMMENDED ACTION:
Approve the amendments to the current leases agreement for a lease renewal for one (1) year
between the City of Flagstaff and Avis Budget Car Rental LLC, Alamo Rental Car/National Car
Rental, The Hertz Corporation, and Enterprise Rent-A-Car Companies.

1.

Authorize the City Manager to execute all necessary documents.2.

Executive Summary:
Invitation for Bids ("IFB") for Rental Car Concession was held in November 2010. The leases originating
from the IFB have been amended and extended until May 31, 2022. The subject amendments extend the
leases by an additional year, expiring May 31, 2023. This additional one-year extension will provide City
staff sufficient time to issue a new invitation for bids for rental car concession at the airport.

All proposed lease amendments will be attached prior to the May 3, 2022 FINAL Council Agenda

Financial Impact:
The Airport will continue to receive revenue from the existing leases of at least $452,610 per year.
Failure to extend the leases will result in a loss of car rental operations at the airport and the resulting
revenue to the City until a new solicitation for car rental concessions can be issued.

Policy Impact:
None

Connection to PBB Priorities/Objectives, Carbon Neutrality Plan & Regional Plan:
Priority Based Budget Key Community Priorities and Objectives 

Transportation and Other Public Infrastructure: provide Airport infrastructure to enhance tenant and
patron experience and secure second airline.

Has There Been Previous Council Decision on This:



Council approved the original lease agreements on January 18, 2011. Amendment One to the lease
agreements was approved by Council on March 4th, 2014. Amendment Two to the lease agreements
was approved by Council on April 18th, 2017, and extended the lease term for five years to May 31,
2022.  Amendment Three to the lease agreements was approved by Council on June 2nd, 2020.
Amendment Four to the lease agreements was approved by Council on September 22, 2020.  The latter
two amendments related to rent abatements as a result of the Covid-19 pandemic.

Background/History:
An Invitation for Bids for Rental Car Concession was held in November 2010, with Council approval on
January 18, 2011. The terms of the lease agreement(s) were for an initial three (3) year term with two (2)
additional one (1) year extensions subject to approval by the City Council and Lessee. In 2014, the
leases were amended to remove the two (2) additional one (1) year extensions and replace them with a
three (3) year extension. In 2017, the leases were amended again with an additional one (1) five (5) year
extension, expiring May 31, 2022.

Key Considerations:
The extension of the Leases for one (1) additional year will: 

Assure car rental services for the public.
Assure continued revenue that will grow with increased passenger service at the airport.
Allow City staff to issue a new car rental concession invitation to bid

Attachments:  Avis Budget Lease Amendment
Hertz Lease Amendment
Enterprise Lease Amendment
Alamo / National Lease Amendment



AMENDMENT NO. V

This Amendment No. V is entered into by and between the City of Flagstaff, a political subdivision 
of the State of Arizona, (hereafter referred to as the "Lessor") and Avis Budget Car Rental, LLC, 
an Arizona limited liability company, (hereafter referred to as the "Lessee"), and amends the Rental 
Car Concession/Lease Agreement dated February 1, 2011, as previously amended by Amendment 
No. 1 dated April 18, 2014, Amendment No. 2 dated May 30, 2017, Amendment No. 3 dated June 
2, 2020, and Amendment No. 4 dated November 3, 2020 (hereafter referred to as the "Lease").

For valid consideration, the receipt of which is hereby acknowledged, the parties hereby amend 
the Lease as follows:

1. Article III, Section B is deleted in its entirety and replaced with the following:

THE LEASE SHALL BE RENEWED FOR AN ADDITIONAL TERM, EFFECTIVE 
FOR SIX (6) YEARS FROM THE 1ST DAY OF JUNE, 2017 TO THE 31ST DAY OF 
MAY, 2023.

2. All other terms and conditions of the Lease shall remain in full force and effect.

In witness whereof, the Parties hereto have executed this Amendment No. V as of the last 
signature date below.

LESSOR:
City of Flagstaff

LESSEE:
Avis Budget Car Rental, LLC

Greg Clifton, City Manager Authorized Representative

Dated: Dated:

Attest:

City Clerk

Approved as to form:

City Attorney



AMENDMENT NO. V

This Amendment No. V is entered into by and between the City of Flagstaff, a political subdivision 
of the State of Arizona, (hereafter referred to as the "Lessor") and The Hertz Corporation, a 
Delaware corporation, (hereafter referred to as the "Lessee"), and amends the Rental Car 
Concession/Lease Agreement dated February 1, 2011, as previously amended by Amendment No. 
1 dated April 18, 2014, Amendment No. 2 dated May 30, 2017, Amendment No. 3 dated June 2, 
2020, and Amendment No. 4 dated November 3, 2020 (hereafter referred to as the "Lease").

For valid consideration, the receipt of which is hereby acknowledged, the parties hereby amend 
the Lease as follows:

1. Article III, Section B is deleted in its entirety and replaced with the following:

THE LEASE SHALL BE RENEWED FOR AN ADDITIONAL TERM, EFFECTIVE 
FOR SIX (6) YEARS FROM THE 1ST DAY OF JUNE, 2017 TO THE 31ST DAY OF 
MAY, 2023.

2. All other terms and conditions of the Lease shall remain in full force and effect.

In witness whereof, the Parties hereto have executed this Amendment No. V as of the last 
signature date below.

LESSOR:
City of Flagstaff

LESSEE:
The Hertz Corporation

Greg Clifton, City Manager Stephen A. Blum, Senior Vice President

Dated: Dated:

Attest:

City Clerk

Approved as to form:

City Attorney



AMENDMENT NO. V

This Amendment No. V is entered into by and between the City of Flagstaff, a political subdivision 
of the State of Arizona, (hereafter referred to as the "Lessor") and Enterprise Leasing Company of 
Phoenix, LLC d/b/a Enterprise Rent-A-Car, a Delaware limited liability company, (hereafter 
referred to as the "Lessee"), and amends the Rental Car Concession/Lease Agreement dated 
February 1, 2011, as previously amended by Amendment No. 1 dated April 18, 2014, Amendment 
No. 2 dated May 30, 2017, Amendment No. 3 dated June 2, 2020, and Amendment No. 4 dated 
November 3, 2020 (hereafter referred to as the "Lease").

For valid consideration, the receipt of which is hereby acknowledged, the parties hereby amend 
the Lease as follows:

1. Article III, Section B is deleted in its entirety and replaced with the following:

THE LEASE SHALL BE RENEWED FOR AN ADDITIONAL TERM, EFFECTIVE 
FOR SIX (6) YEARS FROM THE 1ST DAY OF JUNE, 2017 TO THE 31ST DAY OF 
MAY, 2023.

2. All other terms and conditions of the Lease shall remain in full force and effect.

In witness whereof, the Parties hereto have executed this Amendment No. V as of the last 
signature date below.

LESSOR:
City of Flagstaff

LESSEE:
Enterprise Leasing Company of Phoenix, 
LLC d/b/a Enterprise Rent-A-Car

Greg Clifton, City Manager Kevin Cooper, Vice President/General Manager

Dated: Dated:

Attest:

City Clerk

Approved as to form:

City Attorney



AMENDMENT NO. V

This Amendment No. V is entered into by and between the City of Flagstaff, a political subdivision 
of the State of Arizona, (hereafter referred to as the "Lessor") and Enterprise Leasing Company of 
Phoenix, LLC d/b/a Alamo Rent a Car and National Car Rental, a Delaware limited liability 
company, (hereafter referred to as the "Lessee"), and amends the Rental Car Concession/Lease 
Agreement dated February 1, 2011, as previously amended by Amendment No. 1 dated April 18, 
2014, Amendment No. 2 dated May 30, 2017, Amendment No. 3 dated June 2, 2020, and 
Amendment No. 4 dated November 3, 2020 (hereafter referred to as the "Lease").

For valid consideration, the receipt of which is hereby acknowledged, the parties hereby amend 
the Lease as follows:

1. Article III, Section B is deleted in its entirety and replaced with the following:

THE LEASE SHALL BE RENEWED FOR AN ADDITIONAL TERM, EFFECTIVE 
FOR SIX (6) YEARS FROM THE 1ST DAY OF JUNE, 2017 TO THE 31ST DAY OF 
MAY, 2023.

2. All other terms and conditions of the Lease shall remain in full force and effect.

In witness whereof, the Parties hereto have executed this Amendment No. V as of the last 
signature date below.

LESSOR: 
City of Flagstaff

LESSEE:
Enterprise Leasing Company
of Phoenix, LLC d/b/a Alamo Rent a Car 
and National Car Rental

Greg Clifton, City Manager Kevin Cooper, Vice President/General Manager

Dated: Dated:

Attest:

City Clerk

Approved as to form:

City Attorney





  11. E.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Stacy Saltzburg, City Clerk

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE: 
Consideration and Adoption of Resolution No. 2022-18: A resolution of the City Council of the City of
Flagstaff, Arizona, calling a Primary Election to be held on August 2, 2022 for the purpose of nominating
two mayor candidates for the General Election

STAFF RECOMMENDED ACTION:
1) Read Resolution No. 2022-18 by title only
2) City Clerk reads Resolution No. 2022-18 by title only (if approved above)
3) Adopt Resolution No. 2022-18

Executive Summary:
The Flagstaff City Charter provides that Primary Elections shall be held for the purpose of nominating
candidates for the General Election when more than two candidates file nominating petitions for a
vacancy in office. The two candidates receiving the highest number of votes at the Primary Election for
each office for which there is a vacancy will be considered nominated for such office, and their names
shall be printed on the ballot for the General Election. Three mayor candidates have qualified to be
considered for nomination at the Primary Election. Only two councilmember candidates have qualified for
the ballot which means they will not be considered at the Primary Election.

Financial Impact:
The City contracts with the Coconino County Elections Department to conduct the election. The cost is
$2.00 per registered voter. Appropriate funding has been budgeted for in the FY22-23 budget.

Policy Impact:
None.

Connection to PBB Priorities/Objectives, Carbon Neutrality Plan & Regional Plan:
Priority Based Budget Key Community Priorities and Objectives 

Inclusive & Engaged Community:

Foster community pride and civic engagement
Enhance community outreach and engagement opportunities

Has There Been Previous Council Decision on This:
None



None

Attachments:  Res. 2022-18



 

RESOLUTION NO. 2022-18 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FLAGSTAFF, 
ARIZONA, CALLING A PRIMARY ELECTION TO BE HELD ON 
AUGUST 2, 2022, FOR THE PURPOSE OF NOMINATING TWO MAYOR 
CANDIDATES FOR THE GENERAL ELECTION 

 
 
RECITALS: 
 
WHEREAS, the Flagstaff City Charter provides that Primary Elections shall be held for the purpose 
of nominating candidates for the General Election when more than two candidates file nominating 
petitions for a vacancy in office; and 
 
WHEREAS, the two candidates receiving the highest number of votes at the Primary Election 
for each office for which there is a vacancy will be considered nominated for such office, and 
their names shall be printed on the ballot for the General Election; and 
 
WHEREAS, not enough councilmember candidates have qualified to necessitate nomination at 
the Primary Election; and 
 
WHEREAS, four mayor candidates have qualified to be considered for nomination at the Primary 
Election. 
 
 
ENACTMENTS: 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF FLAGSTAFF, 
ARIZONA AS FOLLOWS: 
 
SECTION 1: That the City Council hereby calls a Primary Election of the City to be held on August 
2, 2022, for the purpose of nominating two mayor candidates for the General Election. 
 
SECTION 2: The City Council hereby: 
 
(A) establishes the election precincts for the Primary Election as those with the same 

boundaries as the election precincts as provided in Section 16-411, Arizona Revised 
Statutes, as amended, except as otherwise provided hereby; 

 
(B) designates each polling place in each precinct as so designated for such precinct; 
 
(C) approves the consolidation of any precincts as determined to be necessary by the Clerk 

of the City and by such indication deems such consolidation as necessary for purposes of 
the Election; and 

 
(D) finds that when no suitable polling place is available within a designated precinct, a 

suitable polling place in an adjacent precinct may be used. 
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SECTION 3: That 
 
(A) the Clerk of the City is hereby authorized and directed to coordinate with the County to 

have printed and, if appropriate, delivered to the election officers at said polling places, to 
be by them furnished to the qualified electors of the City offering to vote at the Election, 
the appropriate version of the Official Ballot. 

 
(B) in order to comply with the Voting Rights Act of 1965, as amended, the following items 

pertaining to the Election shall be translated into Spanish as required, to-wit: Official Ballot, 
early voting materials, and instructions at the polling places. 

 
SECTION 4: That 
 
(A) the Election shall be held, conducted and canvassed in conformity with the provisions of 

the general election laws of the State of Arizona, except as otherwise provided by law, 
and only such persons shall be permitted to vote at the Election who are qualified electors 
of the City. 

 
(B) early voting shall be permitted in accordance with the provisions of Title 16, Chapter 4, 

Article 8, Arizona Revised Statutes, as amended. 
 
(C) the Clerk of the City is authorized and directed, if necessary, to enter into a contract with 

the County Recorder of the County, to obtain precinct registers for the Election and, if 
necessary, to enter into an agreement with the Elections Department of the County to 
conduct the Election for the City. 

 
(D) all expenditures as may be necessary to order, notice, hold and administer the Election 

are hereby authorized, which expenditures shall be paid from current operating funds of 
the City. 

 
(E) the Clerk of the City is hereby further authorized to take all other necessary action to 

facilitate the Election. 
 
SECTION 5: That 
 
(A) the Election shall be canvassed and the results thereof certified by the City Council within 

twenty (20) days of the Election, as provided by law. 
 
(B) the City Council shall file and record in the office of the County Recorder of the County a 

certificate disclosing with respect to the Election the purpose of the Election, the total 
number of votes cast and the total number of votes for each candidate.  

 
(C) the two candidates receiving the highest number of votes at the Primary Election for each 

office for which there is a vacancy will be considered nominated for such office, and their 
names shall be printed on the ballot for the General Election. 

 
PASSED AND ADOPTED by the City Council of the City of Flagstaff this 3rd day of May, 2022. 
 
 
               
        MAYOR 
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ATTEST: 
 
 
  
CITY CLERK 
 
 
APPROVED AS TO FORM: 
 
 
  
CITY ATTORNEY 



  12. A.             
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Nicole Antonopoulos, Sustainability Director

Date: 04/27/2022

Meeting Date: 05/03/2022

TITLE:
Proposed Framework for Residential Solar and Electric Bike Rebates

DESIRED OUTCOME:
This is an informational discussion only.

EXECUTIVE SUMMARY:
At the request of City Council staff have developed a proposed framework for residential solar and
electric bike rebates

INFORMATION:
The proposed solar rebate program would build on prior momentum by providing financial incentives for
solar panel installation and energy production. The program framework: 

Proposes three scenarios (A, B, C) for a Residential program 
Assumes a $50,000 incentive budget for the program 
Features an equity component to assist low-income community members 

The proposed e-bike rebate program would build on growing momentum by providing financial incentives
for locally purchased electric bicycles with an equity component for low-income customers. It also
includes a rebate for electric bike conversions.

Attachments:  Framework for Solar and Electric Bike Rebate
Proposed Residential Solar Rebate
Proposed Electric Bike Rebate

































Solar Rebate Program Proposal – Sustainability Section 1 

C I T Y  O F  F L A G S T A F F  S U S T A I N A B I L I T Y  O F F I C E :  S O L A R  
R E B A T E  P R O G R A M  F R A M E W O R K  P R O P O S A L  

PROGRAM STATEMENT OF PURPOSE 

In 2021, Flagstaff City Council adopted the Carbon Neutrality Plan, respectively, to guide 

equitable solutions for mitigating and adapting to local climate change threats and reaching 

carbon neutrality by 2030. The Plan emphasize the need to decrease Flagstaff’s dependence on 

fossil fuel-derived energy and shift towards renewable energy sources. Previous initiatives to 

increase renewable energy use include the installation of solar panels at several municipal 

facilities and the Solar United Neighbors Northern Arizona Solar Co-op, which enabled more 

affordable access to solar panel installation to households in Flagstaff, Sedona, and surrounding 

communities, 83 households have signed contract to install systems totaling 641 kilowatts (kW). 

The proposed solar rebate program would build on prior momentum by providing financial 

incentives for solar panel installation and energy production. The program framework: 

• Proposes three scenarios (A, B, C) for a Residential program 

• Assumes a $50,000 incentive budget for the program 

• Features an equity component to assist low-income community members 

COMMON COMPONENTS OF CITY AND STATE SOLAR REBATE PROGRAMS1 

• Dollars-per-kilowatt or watt rebate 
o For household systems, varies by state from $100–650/kW ($0.10–0.65/W) 

• Solar system equipment credit 
o Dollar amount or percentage of solar panel system cost paid to homeowner in the form 

of a rebate or state tax deduction 

• Property tax exemption 
o Homeowner is not required to pay additional property tax if solar panels raise property 

value 

• Sales tax exemption 
o Homeowner is not required to pay state sales tax on solar system equipment 

• Net metering 
o Excess solar power generated by system is fed into the electricity grid in exchange for 

utility bill credit back to the homeowner 
  



Solar Rebate Program Proposal – Sustainability Section 2 

RESIDENTIAL PROGRAM PROPOSAL  

Scenario A – Moderate Rebate 

• Dollars-per-kilowatt ($/kW) rebate 
o $250/kW up to $1,000 
o Modeled after Fort Collins, Colorado municipal solar rebate program2 

• Income-based flat rebate for equipment/installation costs 
o $3,500 (25.58% of average system cost) 
o Modeled after the federal residential solar tax credit3 
o In addition to $/kW rebate 
o Low-income households (annual income ≤80% AMI) eligible 

• Scenario Impact: 11–50 households 

Scenario B – Aggressive Rebate 

• Dollars-per-kilowatt ($/kW) rebate 
o $450/kW up to $3,000 

• Income-based flat rebate for equipment/installation costs 
o $3,500 (25.58% of average system cost) 
o Modeled after the federal residential solar tax credit 
o In addition to $/kW rebate 
o Low-income households (annual income ≤80% AMI) eligible 

• Scenario Impact: 7–16 households 

Scenario C – Maximum Rebate 

• Dollars-per-kilowatt ($/kW) rebate 
o $650/kW up to $5,000 
o Modeled after Rhode Island’s Commerce RI Renewable Energy Fund4 

• Income-based flat rebate for equipment/installation costs 
o $3,500 (25.58% of average system cost) 
o Modeled after the federal residential solar tax credit 
o In addition to $/kW rebate 
o Low-income households (annual income ≤80% AMI) eligible 

• Scenario Impact: 5–10 households 

FOCUS ON EQUITY 

• There are few existing examples of equity-based rebates, and almost all are provided by state 
or utility providers rather than municipalities.5 

• For this program, low-income refers to the federally defined threshold of “low-income,” 
which means at or below 80% of area median income (AMI).   

• The average cost for a home 6-kW solar panel system in Arizona is $13,680.6 For a family of 
four in Flagstaff making ≤80% of AMI, this cost is 22.26% of the annual household income.7  

• The biggest hurdle for low-income households is the upfront cost of equipment and 
installation.8, 9 

• Tax credits are not as beneficial for low-income families because they may not pay enough 
income tax to take advantage of these credits.10 However, the percentage of such tax credits 
can serve as a model for a flat rebate amount. 
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• The federal residential solar tax credit is 26% for systems installed 2020–2022 and 22% for 
systems installed in 2023.11 

• Using the range of the federal residential solar tax credit as a model, this program proposes a 
$3,500 flat rebate for low-income households, which is 25.58% of the average cost of a 6-kW 
solar panel system in Arizona. 

• There should be further discussion on low-income and if the City defines income thresholds 
or follow the federal threshold. 

 

Table 1: Residential solar rebate program impact by scenario. Each scenario includes two situations: all 

low-income households (representing the lowest maximum number of households served) and no low-

income households (representing the highest maximum number of households served). Incentive 

differences among scenarios are highlighted. 

Residential Scenario A – Moderate Incentive 
All low-income customers  No low-income customers 

$250/kW maximum $1,000  $250/kW maximum $1,000 

Income-based flat rebate $3,500  Income-based flat rebate $0 

Maximum rebate/household $4,500  Maximum rebate/household $1,000 

Total incentive budget $50,000  Total incentive budget $50,000 

Total households 11.11  Total households 50 
 

Residential Scenario B – Aggressive Incentive 

All low-income customers  No low-income customers 

$450/kW maximum $3,000  $450/kW maximum $3,000 

Income-based flat rebate $3,500  Income-based flat rebate $0 

Maximum rebate/household $6,500  Maximum rebate/household $3,000 

Total incentive budget $50,000  Total incentive budget $50,000 

Total households 7.69  Total households 16.67 
 

Residential Scenario C – Maximum Incentive 

All low-income customers  No low-income customers 

$650/kW maximum $5,000  $650/kW maximum $5,000 

Income-based flat rebate $3,500  Income-based flat rebate $0 

Maximum rebate/household $8,500  Maximum rebate/household $5,000 

Total incentive budget $50,000  Total incentive budget $50,000 

Total households 5.88  Total households 10 

 

Table 2: City and state residential solar rebate program examples. All incentives have been converted to 

kW for comparison. 

City State Incentive Maximum 
Austin12 Texas Flat $2,500 $2,500 
Colorado Springs13 Colorado $100/kW ≤40% of system cost 

Columbia14 Missouri $150–625/kW tiered by kW produced Additive rebate tiers 

Fort Collins15 Colorado $250/kW $1,000 
statewide16 Rhode Island $650/kW $5,000 
Santa Clara17 California $350/kW $1,050 (3 kW) 
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ADDITIONAL CONSIDERATIONS FOR A RESIDENTIAL REBATE PROGRAM 

• Adding rebates for additional solar equipment and appliances 
o Fort Collins, Colorado has an additional rebate program for battery storage.18 
o Vermont19 and Columbia, Missouri20 have an additional rebate program for solar water 

heaters. 

• Multi-level or tiered rebate for different categories of kW produced 
o Columbia, Missouri’s solar rebate program is structured in additive rebate tiers with the 

total rebate calculated by adding all rebate tiers together21: 
▪ 0–10 kW: $375–$625 per kW 
▪ 10–50 kW: $300–$500 per kW 
▪ 50–100 kW: $150–$250 per kW 
▪ >100 kW: No additional rebate offered 

• Maximizing rebate based on solar panel system capacity 
o Rhode Island's state solar rebate program offers maximum incentive for solar panel 

systems that produce over 7.7 kW.22 

• Property tax exemption for homeowners on additional property tax if solar panels raise their 
home’s property value 

• Sales tax exemption on solar system equipment 

• Net metering utility bill credit for excess solar power generated by homeowners’ system that 
is fed into the electricity grid 
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C I T Y  O F  F L A G S T A F F  S U S T A I N A B I L I T Y  O F F I C E :  
E - B I K E  R E B A T E  P R O G R A M  F R A M E W O R K  P R O P O S A L  

PROGRAM STATEMENT OF PURPOSE 

In 2021, Flagstaff City Council adopted the Carbon Neutrality Plan, to guide equitable solutions 

for mitigating and adapting to local climate change threats and reaching carbon neutrality by 

2030. The Plan emphasizes the need to decrease Flagstaff’s dependence on gasoline-powered 

vehicles and increase multi-modal travel options to reduce greenhouse gas emissions and 

encourage healthier lifestyles. 

The proposed e-bike rebate program would build on growing momentum by providing financial 

incentives for locally purchased electric bicycles with an equity component for low-income 

customers. The program framework assumes a $25,000 budget and includes: 

• Program Criteria 

• Rebate Submittal Process 

• Rebate Amounts 

• Future Elements 

• Example Programs 

COMMON COMPONENTS OF CITY AND COUNTY E-BIKE REBATE PROGRAMS1 

• Eligibility includes Class 1, 2, and 3 e-bikes as well as e-bike conversion kits 

• E-bike must be purchased with the intent to replace trips otherwise taken by automobile 

• Equity component for low-income customers (income criteria differ by state) 

PROGRAM CRITERIA 

• The e-bike must be sold by a qualified dealer, a seller of electric bicycles within the City of 
Flagstaff that has a state and local transaction privilege tax license for the sale of electric 
bicycles. Qualified dealers include but are not limited to: 

o Electric Bikes of Flagstaff 
o Pedego Flagstaff 
o Absolute Bikes 
o Flagstaff Bike Revolution 
o REI Flagstaff 

• Must be purchased by a qualified purchaser, the registered owner of the e-bike, or the 

parent/guardian of the registered owner if under 18 years of age. 

• Can be a Class 1 or 2 e-bike, or e-bike conversion kit.2 
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o Class 1 – power assisted up to 20 mph but only when the rider pedals 
o Class 2 – with a throttle than can propel the bike up to 20 mph without peddling 
o E-bike Conversion Kit – installed on a traditional bike, adding an electric motor to the 

front or back wheel 

• E-bike must be purchased with the intent to replace trips otherwise taken by automobile; e-
bikes purchased with the sole intent for recreational use are not eligible (i.e., mountain 
bikes).3 

• Eligible for rebate while funding lasts and if the purchase was made after the program’s 
effective start date. 

• Limit of two rebates per household per year. 

• If you are applying for the local version of the incentive, you must provide proof of residence. 

o A driver’s license with a local Flagstaff address, (OR) 
o A utility bill with a local Flagstaff address 

REBATE SUBMITTAL PROCESS 

• The purchaser may fill out the rebate application and submit the completed form to the City 
of Flagstaff Sustainability Section. If you have questions, please contact the Sustainability 
Office  

• The qualified dealer may directly reimburse the purchaser. The qualified dealer may then 
submit the completed application to the City of Flagstaff Sustainability Section to be 
reimbursed for the issued rebate. 

REBATE AMOUNTS 

Rebates Local Non-local 
Class 1 and 2 E-bikes $250 $100 

E-bike Conversion Kits $200 $50 

Income-Based 
For households ≤80% of the AMI, there is an 
additional $250 incentive available for e-bikes and 
conversion kits (not to exceed 100% of the cost). 

REBATE AMOUNT JUSTIFICATIONS 

• Class 1 and 2 e-bikes range on average $1,500–4,0004,5 
o With the income-based additional incentive, this reduces the cost of an e-bike for local 

low-income customers by 12.5–33% 

• E-bike conversion kits range on average $300–9006 
o With the income-based additional incentive, this reduces the cost of an e-bike 

conversion kit for local low-income customers by 50–100%  
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Table 2: Factoring in both purchase location and income level, 50–250 e-bike purchases or 55–500 e-bike 

conversion kits could be covered by the program budget annually. E-bike and conversion kit totals were 

calculated separately. Differences in maximum rebate/customer are highlighted in blue. 

 

 

E-bike Purchased by Local Customer 

All low-income customers  No low-income customers 

Flat rebate/e-bike $250  Flat rebate/e-bike $250 

Additional Income-based Incentive $250  Additional Income-based Incentive $0 
Maximum rebate/customer $500  Maximum rebate/customer $250 

Total rebate program budget $25,000  Total rebate program budget $25,000 

Total e-bikes covered by rebate 50  Total e-bikes covered by rebate 100 
 

E-bike Purchased by Non-Local Customer 

All low-income customers  No low-income customers 

Flat rebate/e-bike $100  Flat rebate/e-bike $100 

Additional Income-based Incentive $250  Additional Income-based Incentive $0 

Maximum rebate/customer $350  Maximum rebate/customer $100 
Total rebate program budget $25,000  Total rebate program budget $25,000 

Total e-bikes covered by rebate 71.4  Total e-bikes covered by rebate 250 

 

E-bike Conversion Kit Purchased by Local Customer 

All low-income customers  No low-income customers 

Flat rebate/e-bike conversion kit $200  Flat rebate/e-bike conversion kit $200 

Additional Income-based Incentive $250  Additional Income-based Incentive $0 

Maximum rebate/customer $450  Maximum rebate/customer $200 

Total rebate program budget $25,000  Total rebate program budget $25,000 

Total kits covered by rebate 55.6  Total kits covered by rebate 125 
 

E-bike Conversion Kit Purchased by Non-Local Customer 

All low-income customers  No low-income customers 

Flat rebate/e-bike conversion kit $50  Flat rebate/e-bike conversion kit $50 
Additional Income-based Incentive $250  Additional Income-based Incentive $0 

Maximum rebate/customer $300  Maximum rebate/customer $50 

Total rebate program budget $25,000  Total rebate program budget $25,000 

Total kits covered by rebate 83.3  Total kits covered by rebate 500 
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FUTURE ELEMENTS 

• All example programs consider only new e-bike purchases for rebate eligibility. However, as 
e-bikes become more popular the used market for them will grow and buying used is a more 
affordable (and equitable) option. Future considerations for this program should include 
expanding eligibility to used e-bike purchases. 

• Austin, Texas’ rebate program considers additional electric-ride vehicles, such as e-scooters 
and Segways, for rebate eligibility. 

• Benton County, Oregon’s rebate program includes bike accessory purchases (e.g., helmet, 
lights, rack, lock) within the rebate program. For this program, accessories could be included 
within the rebate for an e-bike conversion kit as the rebate amount could exceed the cost of 
the kit itself. 

• Austin, Texas’ rebate program has a separate rebate category for fleet purchases (5–25 e-
ride vehicles). This program could expand to provide rebates for businesses (e.g., delivery 
services) looking to electrify their transportation. 

• This program should be reviewed annually for budget or policy changes (e.g., which e-bike 
classes are allowed on the FUTS, budget expansion). 
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EXAMPLE PROGRAMS  

City or County State Rebate Maximum Equity Component 

Ann Arbor7 Michigan $100 Flat rate N/A 

Ashland8 Oregon $200 for Class 1 and 2 e-bikes only Flat rate N/A 

Austin9 Texas ≤$499 post-tax: $50 
$500–999 post-tax: $100 
$1,000–1,999 post-tax: $200 
≥$2,000 post-tax: $300 
Any electric 2- or 3-wheel bike, scooter, 
motorcycle, moped, or segway 

Flat rates tiered by post-tax 
purchase cost 

N/A 

Benton County10 Oregon $200 less the purchase price on Class 1 
and 2 e-bikes only; accessories can be 
included 

$1,200 Household must earn ≤80% of the 
median family income for the 
Corvallis Benton County area 

Burlington11 Vermont $200 for all class e-bikes and e-bike 
conversion kits 

Flat rate E-bike loan program and 
subsidized prices for qualifying 
low-income households12,13 

Contra Costa 
County14 

California
  

$150 for all class e-bikes and e-bike 
conversation kits 

Flat rate $300 rebate for households with 
income ≤400% of current Federal 
Poverty Guidelines 

Edwards15 Colorado $200 (e-bike must cost >$500) Flat rate, limit 2 e-bikes per 
household 

N/A 

Healdsburg16 California $400 for e-bike purchased locally 
$300 for e-bike purchased non-locally 
$50 for e-bike conversion kit 

Non-CARE customers: ≤75% of 
purchase cost 
CARE customers: ≤100% of 
purchase cost  

$700 for income-qualified CARE 
customers 

La Plata and 
Archuleta Counties17 

Colorado 25% of price $150 N/A 

Santa Clara18,19 California 10% pre-tax cost $300 Financial Rate Assistance Program 
customers receive an additional 
$100 for e-bikes ≤$600 and 
additional $200 for e-bikes ≥$600 
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